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The Hiawatha City Council met in regular session January 2, 2008. Mayor Theis called the meeting to order at 7:01 P.M. Council members present: Nancy Melsa, Linda Bendixen, Bob Rampulla. Absent: Dick Olson, Vacant Seat. Staff present: City Administrator Dave Van Dee, Community Development Director Mark Powers. Guest present: Edith Wheeler, Dan Hoffman, and Gazette Reporter John Schweitzer.  
Bob Rampulla moved the approval of the agenda, second by Nancy Melsa. Motion carried. 
Linda Bendixen moved the approval of the consent agenda as follows: bills, Finance Directors Report –Ending November 2007, City Clerk’s Reconciliation Report-Ending November 2007; Council meeting minutes; December 5, December 19; Special Meeting December 13; Work Session December 12; CIP Budget Meeting December 10 & December 17, 2007; Received and filed Library minutes December 18, 2007, Water Board minutes December 19, 2007, History Commission Minutes December 19, 2007; Approval of Cigarette & Tobacco Permit for Quick Mart effective January 2, 2008; Approval of Class E Liquor License for Quick Mart/Igram & Sons effective January 4, 2008-January 30, 2009; Approval of Special Class C Liquor License (Beer/Wine) for Cedar Valley Habitat for Humanity ReStore effective January 18, 2008, second by Bob Rampulla. Motion carried.
Mayoral Appointments of Board Members 

License and Appeal Board- 

Nancy Melsa moved the appointment of Bob Gleason for a 3-year term ending 2010 to the License and Appeal Board, second by Linda Bendixen. Motion carried. 
Board Adjustments-

Bob Rampulla moved the appointment of Brian Fanton-5 year term ending 2012, Sam Sheronick-5year term ending 2012, Christina Goodman-5 year term ending 2012 to the Board of Adjustments, second by Linda Bendixen. Motion carried.
Planning & Zoning Commission-

 Linda Bendixen moved the appointment Mike Hook-5 year term ending 2012, Lee Rathje-filling vacancy- term ending 2011 to the Planning & Zoning Commission, second by Nancy Melsa. Motion carried.
Park & Recreation Commission-      
Bob Rampulla moved the appointment of Rick Nash-2 year term ending 2009, Bill Hornett-2 year term ending 2009 to the Park & Recreation Commission, second by Linda Bendixen. Motion carried. 

Housing Code Appeal Board-
The Housing Code Appeal Board recently formed and becomes effective upon the following appointments. 

Linda Bendixen moved the appointment of Tom Berlin-3 year term ending 2010, Don Earll-2 year term ending 2008, Reta Saylor-2 year term ending 2009, Gail Winkler-1 year term ending 2008, second by Nancy Melsa to the Housing Code Appeal Board. Motion carried. 

Note: One 3 year term seat remains open. This position will need to be filled by someone who rents. 
History Commission Committee-
Nancy Melsa moved the appointment of Jerry Seifried-1 year term ending 2008, Edith Wheeler-1year term ending 2008 to the History Commission Committee, second by Bob Rampulla. Motion carried. 

Water Board –

Linda Bendixen moved the appointment of Bev Daws to the Hiawatha Water Board for a term ending 2011 due to vacancy, second by Nancy Melsa. Motion carried. 

Mayoral Appointment of Mayor Pro-Tem
Mayor Theis had requested Linda Bendixen as his Mayor Pro-Tem. Theis also stated that he would like to see the council think about naming a Mayor Pro-Tem Alternate in the absence of the Mayor and Mayor Pro-Tem.
Bob Rampulla moved the appointment of Linda Bendixen as Mayor Pro-Tem, second by Nancy Melsa. Motion carried. 

RAGBRAI Proposal 2008
Park & Recreation Director Angie Cole has requested the authorization to proceed with the 2008 RAGBRAI Proposal from the City Council. 


The proposal would consist of hosting an overnight stay, seed monies of $10,000.00 and the opportunity to hold a positive city event. 
Bob Rampulla presented RESOLUTION #08-001 authorizing the Park  & Recreation Director apply for the 2008 RAGBRAI “One Night Stay” in the City of Hiawatha to include seed money of $10,000.00, second by Nancy Melsa. 

Roll call vote: 
AYES: Linda Bendixen, Nancy Melsa, Bob Rampulla 

NAYS: None 

ABSENT: Dick Olson, Vacant Seat

Resolution #08-001 adopted. 
PCC Contract for Ambulance Service Billing & Collections
Currently the Hiawatha Ambulance contracts with PCC for ambulance service billing and collection charges at a rate of 10% of the collected revenue. Due to some reporting changes made by the Fire Department they were able to negotiate a lower service fee rate of 8% with a savings of about $2,000.00. City Attorney Randy Scholer has reviewed PCC Contract and recommends its approval.

Linda Bendixen presented RESOLUTION #08-002 authorizing staff to sing the revised contract with PCC for Ambulance Billing Services, second by Nancy Melsa. 

Roll call vote: 
AYES: Bob Rampulla, Nancy Melsa, Linda Bendixen

NAYS: None 

ABSENT: Dick Olson, Vacant Seat 

Resolution adopted #08-002 adopted.

Discussion-Non Action Items:    
Van Dee informed the City Council that there were two windows that were broken at the library over the week-end. The estimated costs of repairs are around $400.00.

Council and Mayor Theis have requested that the staff produce a monthly newsletter that would be distributed on the opposite months of the current newsletter. Items discussed in regards to the newsletter were project updates, the new board/commission appointments, summarized minutes and calendar of events.

Mayor Theis made comment to the added agenda item in regards to letter H. Citizens input  that would allow a citizens three (3) minutes. The citizen’s comments would be limited to items that were not on the current agenda and the comments need to be relevant to city issues and must refrain from personal, impertinent or slanderous remarks. Theis also noted that the council would not be able to respond to the citizen’s comments, but that the comment brought forward may be placed on a future agenda or referred to the appropriate department.  
Future Meetings Set-

· Special Meeting set for discussion/possible action regarding the intent to fill council member Tom Theis’ vacant seat due to being elected as Mayor for the terms of 2008-2011 for January 7, 2008 at 5:30 P.M.
· Work Session set for January 9, 2008 at 6:00 P.M.

Bob Rampulla moved to adjourn the meeting at 7:50 P.M., second by Nancy Melsa. Motion carried. 
                                                                                      __________________________

                                                                                      Thomas A. Theis, Mayor

ATTEST: __________________________

                 Kim Downs, City Clerk
