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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on January 8, 2014. Mayor Theis called the meeting to order at 5:30 P.M. Council members present: Bob Rampulla, Marty Bruns, Bob Wheeler, Dick Olson, and Dennis Norton.  Staff present: City Administrator, Kim Downs; Fire Chief, Mike Nesslage; Interim Parks and Recreation Director, Kelly Friedl; Parks and Street Laborer, Rick Wolfe; Parks Maintenance / Community Center, Ted Olson, and Police Sergeant, Ben Kamm.  Guest Present: Daniel Hoffmann.
Bob Rampulla moved the approval of the agenda, second by Bob Wheeler.  Motion carried.

Marty Bruns moved the approval of the following consent agenda items: Approval of bills; Minutes of Meetings: Regular Meeting November 20, 2013 and December 4, 2013; Receive & File Minutes of Boards / Commissions / Committees: Library November 12, 2013 and Water Board December 17, 2013; City Engineer’s Report; City Administrator’s Report and Mayor’s Report, second by Bob Wheeler.  Motion carried.
Report from Council Members / Mayor / City Administrator

City Administrator, Kim Downs informed council of the public information meeting for the Town Center that will be held on January 23, 2014 at 7:00 p.m.  Downs stated a letter was sent out to all business and property owners in the Town Center area and we want everyone on the list to be at the meeting.  Downs said if people could not make it to the meeting they would have to let staff know.
Council Member, Bob Rampulla asked if staff and council would meet before the public information meeting to discuss the information that will be presented.

Downs stated staff and the City Attorney were having a meeting with the acquisition company involved in the project on Thursday, January 16th at 1:00 p.m. in regards to the Town Center area.
Council Member, Bob Rampulla asked if council could attend the meeting on the 16th so they could be involved in the discussion and listen to the details.

Downs stated council could attend and she would post notice of the meeting for the public.

Council Member, Dennis Norton asked the format for the Town Center informational meeting on January 23rd.

Downs explained the meeting is set for residents to ask questions and the acquisition company will be in attendance to answer the majority of those questions.

Council Member, Marty Bruns asked council’s role in handling citizen questions.

Downs stated the City would not play a huge role in the process because staff and council would not know the answers to many of the questions the citizens would ask.

Setting A Public Hearing Date (January 22, 2014 @ 5:30 P.M.) To Consider Amending Hiawatha Code Of Ordinances Chapter 163 Housing Code To Provide For The Dissolution Of The Housing Code Board Of Appeals And Shift Those Responsibilities To The Board Of Appeals To Create A Single Board Of Appeals By Amending Chapter 159 Board Of Appeals. Due To The Above Amendments Sections Or Chapter's In Their Entirety Of The Following Codes Will Additionally Be Amended: Chapters 126 Electrical Licensing Code, Chapter 127 Metro Plumbing Licensing Code, Chapter 128 Metro Mechanical Licensing Agreement, Chapter 130 Metro Pipe Layer Licensing Code, Chapter 155 
City Administrator, Kim Downs requested council approval in setting a public hearing date (January 22, 2014 @ 5:30 p.m.) to consider amending 12 chapters in the Hiawatha Code of Ordinances to dissolve the Housing Code Board of Appeals and shift those responsibilities to the Board of Appeals, in order to create a single board of appeals.

The 12 chapters affected include the following:

· Chapter 163 Housing Code to provide for the dissolution of the Housing Code Board of Appeals and shift those responsibilities to the Board of Appeals to create a single board of appeals by amending Chapter 159 Board of Appeals.
The chapters listed below will be amended in their entirety:

· Chapters 126 Electrical Licensing Code

· Chapter 127 Metro Plumbing Licensing Code

· Chapter 128 Metro Mechanical Licensing Agreement

· Chapter 130 Metro Pipe Layer Licensing Code

· Chapter 155 Building Code, Chapter 156 Plumbing Code

· Chapter 157 Electrical Code

· Chapter 158 Mechanical Code

· Chapter 160 Fire Code

· Chapter 164 Property Maintenance Code.
Community Development Director, Mark Powers prepared a memo for the December 18, 2013, council packet containing the following information on the Housing Inspection Board:

When the city passed the Housing Code approximately seven (7) years ago, a board consisting of residents was created to decide on issues related to the inspection of rental property.  This board was called the Housing Inspection Board. The Board held one (1) organizational meeting and since then, there have been no issues which have been objected to by renters or landlords for the board to meet on. 

With the lack of issues, staff has suggested that this Board become part of the city’s regular appeal process and the duties of the Housing Board be transferred to the Hiawatha Board of Appeals to consider. Staff also recommended amending the City Code by removing the licensing reference as that process is now taken care of by the State of Iowa for Electricians, Plumbers, and Mechanical Contractors.  

End of memo summary.

Marty Bruns presented RESOLUTION #14-001 setting a public hearing date (January 22, 2014 @ 5:30 p.m.) to consider amending Hiawatha Code of Ordinances Chapter 163 Housing Code to provide for the dissolution of the Housing Code Board of Appeals and shift those responsibilities to the Board of Appeals to create a single board of appeals by amending Chapter 159 Board of Appeals. Due to the above amendments sections or Chapter's in their entirety of the following codes will additionally be amended: Chapters 126 Electrical Licensing Code, Chapter 127 Metro Plumbing Licensing Code, Chapter 128 Metro Mechanical Licensing Agreement, Chapter 130 Metro Pipe Layer Licensing Code, Chapter 155 Building Code, Chapter 156 Plumbing Code, Chapter 157 Electrical Code, Chapter 158 Mechanical Code, Chapter 160 Fire Code, and Chapter 164 Property Maintenance Code, second by Bob Wheeler.
Roll call vote: 

AYES: Dennis Norton, Dick Olson, Bob Rampulla, Bob Wheeler, Marty Bruns
NAYS: None

Resolution #14-001 approved. 

Setting A Public Hearing Date (January 22, 2014 @ 5:30 P.M.) To Consider Amending Hiawatha Code Of Ordinances Chapter 165 Unified Development Code Amending §165.52 Application By Adding (3.) Plat Of Survey And Amending §165.96 Definitions By Adding (137A.) Plat Survey And Amending Definition Number (177.) By Changing Transfer Of Ownership “Or” Building Development To Transfer Of Ownership “And” Building Development
City Engineer, John Bender requested council approval in setting a public hearing date (January 22, 2014 @ 5:30 p.m.) to consider amending Hiawatha Code of Ordinances Chapter 165 Unified Development Code amending §165.52 Application by adding (3.) Plat of Survey and amending §165.96 Definitions by adding (137A.) Plat Survey and amending definition number (177.) by changing transfer of ownership “or” building development to transfer of ownership “and” building development.
The proposed amendments to Chapter 165 Unified Development Code will add plat of survey as a an accepted process for the transfer of property.  The Hiawatha Code currently does not address plat of survey and the process is allowed by other cities.  After reviewing other plat of survey code sections from Cedar Rapids and Marion, Bender determined the need to add this to the Hiawatha Code.

The proposed amendments to Section 165.52 Application establish what a plat of survey should be used for and it permits sellers to transfer land using only a plat of survey. The amendments to Section 165.96 Definitions adds a definition for plat of survey and changes transfer of ownership “or” building development to transfer of ownership “and” building development.

Dennis Norton presented RESOLUTION #14-002 setting a public hearing date (January 22, 2014 @ 5:30 p.m.) to consider amending Hiawatha Code of Ordinances Chapter 165 Unified Development Code amending §165.52 Application by adding (3.) Plat of Survey and amending §165.96 Definitions by adding (137A.) Plat Survey and amending definition number (177.) by changing transfer of ownership “or” building development to transfer of ownership “and” building development, second by Bob Rampulla.

Roll call vote: 

AYES: Bob Rampulla, Marty Bruns, Bob Wheeler, Dick Olson, Dennis Norton
NAYS: None

Resolution #14-002 approved. 

Approving A Professional Services Agreement Between The City Of Hiawatha And Hall And Hall Engineers, Inc. For Continuation Of Engineering  And Consulting Services
City Administrator, Kim Downs requested council approval of a Professional Services Agreement between the City of Hiawatha and Hall and Hall Engineers, Inc. for continuation of certain engineering and consulting services.
Downs prepared a memo for the council packet including the following information:

The agreement is similar to a standard EJCDC Engineer Construction Agreement.  The agreement was reviewed by City Attorney, Mark Parmenter; City Engineer, John Bender and Downs, who deleted all unnecessary terms and conditions in the agreement and in Appendix 2.

A provision was added to allow separate work orders for services that may not be within the list of scope of services on page one.  The agreement does contain the scope of services such as environmental testing, traffic signals, drafting/CAD, and surveying.  The agreement also provides the engineer’s standard hourly rates for services provided.  The rates set in the document are the same as the city is being charged currently with the exception of consulting rates for special projects.  The rate for special projects such as Tower Terrace Interchange, MPO, TACC and Connection 2040 were reduced from $125 to $90 per hour.

The Professional Services Agreement includes a 30 day written notice for termination of the agreement and allows time for the engineer to complete any task at hand.  Downs plans to review the agreement annually for necessary future changes.

End of memo summary.

Dick Olson presented RESOLUTION #14-003 approving a Professional Services Agreement between the City of Hiawatha and Hall and Hall Engineers, Inc. to continue engineering services such as environmental testing, traffic signals, drafting/CAD, and surveying , with terms and conditions as outlined in the agreement, effective January 1, 2014 and continuing through December 31, 2014, with automatic renewal each calendar year thereafter unless terminated pursuant to conditions outlined in the agreement, and further authorizing the Mayor to sign the agreement on behalf of the City, second by Dennis Norton.

Roll call vote: 

AYES: Dick Olson, Dennis Norton, Bob Rampulla, Bob Wheeler, Marty Bruns
NAYS: None

Resolution #14-003 approved. 

City Administrator Recommendation For Two (2) Interim Positions - Hiring Of A Full-Time Parks And Recreation Director

City Administrator, Kim Downs requested council approval of hiring Kelly Friedl, the current Interim Parks and Recreation Director as the permanent full-time Parks and Recreation Director.

Downs prepared a memo for the council packet including the following recommendation:

Kelly Friedl was approved as the Interim Parks and Recreation Director on August 21, 2013, to fill the necessary gap in the Parks and Recreation Department after the resignation of Angie Cole.

Friedl brings familiarity of the City’s recreation programs, established networks, enthusiasm, creativity, and willingness to take on new challenges.

In the past four months Kelly hit the ground running and continues to bring the above skills sets to the table, demonstrating leadership abilities and teamwork.  She has built trusting relationships with her peers, team members and with Downs.  Downs has attended the Parks and Recreation department meetings and observed a great working team, openness to ideas, and common sense approach to issues.

Frield has an excellent grasp of the recreation responsibilities.  However, there is room to grow in parks responsibilities.  Friedl closed out the season but has not participated in start up.  Downs recommended extending Friedl’s introductory period for an additional six (6) months to allow time to acclimate to parks processes.

Downs noted staff plans to fill the vacant Recreation Coordinator position in March.  This position is a permanent part-time position totaling 25 hours per week.
End of memo summary.

Downs recommended Kelly Friedl be hired as the permanent full-time Parks and Recreation Director with a pay group and grade of E1-1 or $25.97 per hour/$54,011 annual, including benefits effective immediately.  Downs additionally requested Friedl’s vacation be calculated back to her Interim start date of August 21st.
Marty Bruns presented RESOLUTION #14-004 approving the hiring of the current Interim Parks and Recreation Director, Kelly Friedl as the permanent full-time Parks and Recreation Director at an hourly starting rate of $25.97, or $54,011 annually, including full benefits effective immediately with an extended introductory period ending June 30, 2014, second by Bob Rampulla.

Roll call vote: 

AYES: Marty Bruns, Bob Wheeler, Bob Rampulla, Dick Olson, Dennis Norton

NAYS: None

Resolution #14-004 approved. 

City Administrator Recommendation For Two (2) Interim Positions - Hiring And Appointment Of A Full-Time City Clerk

City Administrator, Kim Downs requested council approval of hiring and appointing Kelly Kornegor, the current Interim City Clerk as the permanent full-time City Clerk.

Downs prepared a memo for the council packet including the following recommendation:

Kelly Kornegor demonstrated several characteristics of a quality City Clerk and Downs couldn’t think of anyone better to be her working partner.  Kornegor and Downs have worked together side by side for the past four (4) plus years.  
Kornegor has taken a leadership role in the Safety Committee meetings, been point person with payroll and benefits, and assesses policies and procedures for efficiencies.  Kornegor has an excellent work ethic and a strong willingness to take on new tasks along with the ability to adapt to the quick shift of priorities.  

Kornegor’s knowledge of the job/tasks along with initiative plays a vital role in work processes.  There are a few areas in growth and development Downs believed needed to be built upon but in time Downs was confident they would be accomplished.

Downs additionally noted staff would be filling the Deputy Clerk position in late February or early March.  Staff assessed the needs of the Clerk’s department along with the Finance department to determine how to disperse the work load and cross train between the two (2) departments to utilize the Deputy Clerk to reduce the current work load of the Clerk and assist the Finance Director in the completion of day to day tasks so she can focus on debt management and financial analysis.

The range of pay for the Deputy Clerk depending on knowledge, experience, education and certifications would be a D1-1 $21.83, D2-1 $22.63, or D2-3 $23.76.  The position will be advertised in February with a hire date in early March.

End of memo summary.

Downs recommended Kelly Kornegor be hired and as the permanent full-time City Clerk with a pay group and grade of E3-8 or $32.67 per hour/$67,944 annual effective immediately.  This is a one-step increase in current pay of E3-7 or $31.97 per hour/$66,503 annual recommended by Downs due to hard work and dedication to the City.
Dick Olson presented RESOLUTION #14-005 approving the hiring and appointment of the current Interim City Clerk, Kelly Kornegor as the permanent full-time City Clerk at an hourly rate of $32.67, or $67,944 annually with full benefits effective immediately, second by Dennis Norton.

Roll call vote: 

AYES: Marty Bruns, Bob Wheeler, Bob Rampulla, Dick Olson, Dennis Norton
NAYS: None

Resolution #14-005 approved. 

Boyson Road And Robins Road Intersection Improvements Project - Change Order #5 With An Increase In Contract Amount For Ricklefs Excavating Ltd.
Dick Ransom of Hall and Hall Engineers reviewed and recommended Change Order #5 for the FY 2013 Boyson Road and Robins Road Intersection Improvements Project.  

Change Order #5 includes an increase of $13,428, summarized as follows:
· Incentive payment for early completion in the amount of $14,000

· Deduction for traffic control diary, some reports not completed with a decrease of ($572)

Change Order #5 increases the contract amount from $678,777.32 to $692,205.32.  The original contract amount was $725,505.40.

Due to the Federal-Aid funding of this project, the Iowa Department of Transportation (DOT) is requiring all change orders to be submitted on IDOT forms.

Dennis Norton presented RESOLUTION #14-006 approving Change Order #5 for the Boyson Road and Robins Road Intersection Project with an increase in contract amount of $13,428, resulting in a revised total project contract amount of $692,205.32, with Ricklefs Excavating Ltd. of Anamosa, second by Bob Rampulla.
Roll call vote: 

AYES: Dennis Norton, Marty Bruns, Dick Olson, Bob Rampulla
NAYS: Bob Wheeler
Resolution #14-006 approved. 

Boyson Road Trail Including Pedestrian Island And The 18th Avenue Sidewalk To Clark Park Construction Project - Accepting Project
City Engineer, John Bender inspected the work covered by the Public Improvement Contract between the City of Hiawatha and Dave Schmitt Construction Company for the 2013 Boyson Road Trail including Pedestrian Island and the 18th Avenue Sidewalk to Clark Park Construction Project, and certified the contract work was substantially completed on October 16, 2013.
Bender recommended issuing a Certification of Completion and acceptance of the Boyson Road Trail including Pedestrian Island and 18th Avenue Sidewalk to Clark Park Construction Project.

Marty Bruns presented RESOLUTION #14-007 accepting the public improvement contract work in connection with the 2013 Boyson Road Trail including Pedestrian Island and the 18th Avenue Sidewalk to Clark Park Construction Project, and directing the City Engineer to sign the Certification of Completion, second by Dennis Norton.
Roll call vote: 

AYES: Bob Rampulla, Marty Bruns, Dick Olson, Bob Wheeler, Dennis Norton

NAYS: None

Resolution #14-007 approved. 

Boyson Road Trail Including Pedestrian Island And The 18th Avenue Sidewalk To Clark Park Construction Project - Approving (FINAL) Pay Estimate #4 For Payment Of Contract Work Completed To Dave Schmitt Construction Company

City Engineer, John Bender reviewed and recommended (FINAL) Pay Estimate #4 for the 2013 Boyson Road Trail including Pedestrian Island and the 18th Avenue Sidewalk to Clark Park Construction Project – (FINAL) Pay Estimate #4 with payment instructions as follows:
· Payment made to Dave Schmitt Construction Co, Inc. of Cedar Rapids in the retainage amount of $4,638.53 after 30 days has elapsed from the City Council acceptance of the project if no claims are filed against the project.  

Project is 100% Completed.  

Original Contract Amount:


$     97,624.40

Change Orders:




$     (4,853.82)

Construction to Date:



$     92,770.58

Payments made to Date:



$     88,132.05
Retainage to Date:



$       4,638.53

Bob Rampulla presented RESOLUTION #14-008 approving (FINAL) Pay Estimate #4 for the Boyson Road Trail including Pedestrian Island and the 18th Avenue Sidewalk to Clark Park Construction Project FY 2013, and direct City Clerk to make payment to Dave Schmitt Construction Company of Cedar Rapids, Iowa, in the amount of $4,638.53 after 30 days has elapsed from the City Council acceptance of the project if no claims against said project are filed, second by Bob Wheeler.
Roll call vote: 

AYES: Dennis Norton, Marty Bruns, Bob Rampulla, Bob Wheeler, Dick Olson
NAYS: None

Resolution #14-008 approved. 

Bob Rampulla moved to adjourn the meeting at 5:44 P.M., second by Bob Wheeler. Motion carried. 

____________________________
                                                                                                
Tom Theis, Mayor 


            
ATTEST: 
_____________________________ 
Kelly Kornegor, Interim City Clerk                                          
