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The Hiawatha City Council met in a work session January 9, 2008. Mayor Theis called the meeting to order at 6:01 P.M. Council members present: Dick Olson, Linda Bendixen, Bob Rampulla, Nancy Melsa. Absent: Vacant Seat. Staff present: City Administrator Dave Van Dee; Community Development Director, Mark Powers; City Engineer, Dick Ransom; Assistant City Engineer, Allen Witt. Guest present: Dan Hoffman.
Dick Olson moved the approval of the agenda, second by Nancy Melsa. Motion carried. 
12th Avenue Sewer Basin Sanitary Sewer Repair & Reconstruction Project (4000/4089-08-3) 

City Engineers Ransom and Witt presented the proposed drawings for 12th Avenue Sewer Basin Sanitary Sewer Repair & Reconstruction Project. The project would consist of 2300 point repairs of the city’s sanitary sewer lines located in sections along 11th Avenue, 12th Avenue, 13th Avenue, 14th Avenue, Bowler, Cress Parkway, Emmons, Eisenhower, Rainbow, and Raney Streets due to structural damages and infiltration with work to be completed no later than May 1, 2008. 
Council instructed staff to place on the January 16th agenda to set a date of February 6, 2008 for the consideration of a public hearing to proceed with the solicitation of bids for the 12th Avenue Sewer Basin Sanitary Sewer Repair & Construction Project.     
Willman, Heefner, & 9th Avenue Storm Sewer, Water Main, Drain Tile & Paving Project FY-08 (4000/4089-08-2)
City Engineer Ransom and Witt presented the proposed drawing for Willman, Heefner, & 9th Avenue Storm Sewer, Water Main, Drain Tile & Paving Project FY-08. The project would consist of repairs of the city’s sanitary sewer lines, water lines and drain tiles along sections of 9th Avenue, Heefner, and Willman Street.

Council requested that City Engineers have an alternate bid to include pavement reconstruction for 9th Avenue. 

Council instructed staff to place on the January 16th agenda to set a date of February 6, 2008 for the consideration of a public hearing to proceed with the solicitation of bids for the Willman, Heefner  & 9th Avenue Storm Sewer, Water Main, Drain Tile & Paving Project FY-08.  
North Center Point Road Streetscape Project-Seed & Sod Quotes
City Engineers Ransom and Witt presented Seed & Sod Quotes for the North Center Point Road Streetscape Project. Horsfield Construction had finished grading the project with topsoil material back in November 2007. The areas that will need to have seed and/or sod consists of 3.48 acres that will need to be applied in the spring. 
The quotes received are as follows and their cost ranges:

· Option 1 Hydro-seeding $9,048.00-21,321.00

· Option 1A Spray Mat $11,832.00-$13,648.50

· Option 2  $37,912.50-39,429.00

· Option 3  $17,217-25,696.00

Note: These quotes are over 30 days from the date received. 

Council instructed Hall & Hall Engineers to solicit new quotes for hydro-seeding only for a completion date in the spring of 2008.
Heritage Green Drainage Issue (Alwine Ct.) 
Property owners several months ago had requested the city be responsible for the drainage area behind their homes along Alwine Ct. The City Engineers have continued to research the issue and provide information for the City Council to aid them in their decision in how to assist the homeowners along this area. The City owns a portion of the drainage issue that holds two (2) to three (3) inches of water, grows cattails, and remains swampy. The extended area is located in Cedar Rapids and that would require discussion with the homeowners along the area and the City of Cedar Rapids. 

The Council discussed placing a channel through the drainage area and that would require a Core of Engineers permit and easement requirements with the property owners along the area. The City Engineers also noted that a cost estimate would be in the area of $102,000.00.  

Note: City Administrator, Dave Van Dee informed the City Council that once the city enters onto the land and begins work they will at that time take on ownership of the canal permanently.  
Council noted that they would like to see something done with the area, but would like to see the drainage issue be in concurrence with the Edgewood Road Extension if at all possible. Council made two important statements; fixing the issue for the future not just for today and the continued communication with the homeowners along Alwine Ct. that are affected by the drainage issue.
Council would also like to see funds for future projects placed in a contingency fund.
Dry Creek Blockage Issue

City Administrator Van Dee also spoke with the council regarding the Dry Creek Blockage Issue (this is a public water way) that has come about due to the continued ice and snow storms along that area.
This is an issue the city can’t wait to correct. Van Dee has contacted Mike Hodge for an easement that will allow the city the ability to enter onto Hodges property so that the city can remove trees, limbs, and rubbish from the channel before flooding begins with an estimated cost of $25,000.00. 
Revision of Sign Code (follow up form the Iowa Civil Liberties Union)
The City has received the City Attorney’s recommendations regarding the letter that was sent from the Iowa Civil Liberties Union regarding political signs and the length of time restrictions that the city’s code book currently states.

City Attorney Randy Scholer recommends eliminating the term “political” from the sign code which would essentially allow the city some flexibility under what is called a ‘content’ restriction on speech.  Scholer also suggested that the section be titled more generically “Temporary Sings” and change the length of time a sign can be displayed and the aggregate size of all signs a resident may display in an effort to respond to the durational and number limit concerns expressed by the Iowa Civil Liberties Union.
Council instructed staff to place on the January 16th agenda to set a date of February 6, 2008 for the consideration of a public hearing to proceed with the revisions of the sign code Chapter 166 Sign Code.  

New City Newsletter

City Clerk Kim Downs presented a mock up of a new City Newsletter. The Newsletter incorporated a staff directory, current event calendar, project updates, and notices to citizens regarding Christmas tree pickup and status on city flag design status. 
Council was impressed with the layout of the new city newsletter and asked staff to proceed with production of the newsletter immediately. 

Work Session Procedures

Council discussed whether the second work session would continue to be a necessary process of business. Historically the second Wednesday work session was the only scheduled work session and over time grew into the fourth and at times the fifth Wednesdays. 

Council member Olson stated that if the second work session was not necessary that he would be fine with one less meeting in the month. Bendixen reiterated the statement. Bendixen expressed that the second Wednesday work session was not needed and that the most of the items that were on the agendas could be discussed at a regular meeting. Melsa and Rampulla agreed.  
Olson also stated when determining if the council needs a second work session that he had the up most confidence that the Mayor and City Administrator could make that decision when deemed it necessary.
Other Discussion:    
· Hall & Hall Engineering informed the council that the funding for Boyson/Robins Road ICAPP funding was not approved. The application missed an award by two points. Dick Ransom noted that the city would be able to reapply next year if they choose to do so.
· Possible partnership for shredding documents with Farmers State Bank for Hiawatha residents.

· Design Guidelines

· Town Center Master Plan-Follow up with citizens input meeting

· Criteria and questions for council appointment interviews

· Five (5) year Comprehensive Plan and Land use map quotes 

Bob Rampulla moved to adjourn the meeting at 8:45 P.M., second by Linda Bendixen. Motion carried. 
                                                                                      __________________________

                                                                                      Thomas A. Theis, Mayor

ATTEST: __________________________

                 Kim Downs, City Clerk
