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The Hiawatha City Council met in Budget Work Session on January 19 2009. Mayor Theis called the meeting to order at 5:30 P.M. Council members present: Linda Bendixen, Bob Rampulla, Nancy Melsa, and Marty Bruns. Absent: Dick Olson. Staff present: Interim Finance Director/Deputy City Clerk, Cindy Kudrna, Fire Chief, Mike Nesslage, Street Superintendent, Rod Jasa, and Park & Recreation Commissioner, Larry Eveland. Guest present: Scott Dalecky, Kristen Dalecky, and Dan Hoffman.
Linda Bendixen moved the approval of the agenda, second by Marty Bruns. Motion carried. 
Clerk/Finance and City Hall Budget 
City Clerk, Kim Downs reviewed the Clerk/Finance budget request reflecting a 4.8% increase due to salary and insurance benefits. 
City Clerk, Kim Downs reviewed the City Hall Budget request reflecting a 33% increases due to salaries, insurance benefit and an additional 20 staff personnel. Downs also noted significant increases as follows: 

· utilities due to the new city hall

· building/ground maintenance due to generator reconfiguration 

· street decoration for additional Christmas decorations and the City’s 60th Birthday celebration   

· Also discussed creating a technology reserve fund for the replacement of city hall equipment such as computers, copiers, card access, and audio, visual, and telephone systems 

· Council also reviewed 2006 City Hall bond dollars that represented a balance of $4,909.12 after final payment of project
· Council also discussed reserve dollars ($300,000-$325,000) and where to place those funds   
Council asked staff to review the City Hall budget request and to take an additional look at the utility line item. 

Park & Recreation 
Park & Recreation Commissioner, Larry Eveland reviewed and discussed FY 09-2010 budget for the Park & Recreation department reflecting the following: 
· Salary and insurance benefit increases due to added full-time staff request 

· Adding an additional playground program for 7th and 8th graders 
· Increases to operating supplies due to greater use of park pavilions
Council asked staff to review the Park & Recreation salary line item.

Street Department/Storm Sewer
Street Superintendent, Rod Jasa presented a budget reflecting very little increases other than in the salary and insurance benefit fund lines. 

Fire Department

Fire Chief, Mike Nesslage reviewed and discussed the Fire Department needs of the following equipment:

· Extrication equipment “Jaws of Life”
· Replacement of the 2000 Ford Ranger

· Refurbishing of the 2001 Ford Bush/Rescue Truck (289)

· Two (2) Autopluse CPR devices

· The first three items are included in the Capital Improvement Plan, the autopluse devices would be purchased with the additional funds earned within this fiscal year. 

The request to purchase two (2) autopluse CPR devices has been placed on the January 21, 2009 regular meeting for council approval. 

Council understood the Fire Department needs but suggested the department take another look at their budget that reflected a 36% increase, after removing $35,000 from the equipment reserve fund the budget request reflected a 27% increase. 

Council stated they would consider the purchase of the extrication equipment and the autopluse CPR device.
Sewer Rate Discussion
City Engineer, Dick Ransom informed the council that the he has scheduled a meeting with Cedar Rapids to discuss how they calculated the 24% increase requested on January 29th. Ransom stated that he is unable to arrive at the same calculation as Cedar Rapids. 

Ransom also reviewed the Sewer Revenue Funds and its decline over the past three (3) years. Ransom stated that the Sewer Revenue Fund is an enterprise fund and needs to be able to maintain its operational expenses along with reserves funds for updating equipment throughout the years. At the current city rate it is impossible to accumulate dollars and it is vital that the city increase their sewer rate to match the current water rate.

Council instructed staff to add setting a public hearing date to the January 21st agenda for the consideration of amending the sewer rate ordinance increasing sewer rates. 

Capital Improvement Plan Changes 

City Engineer, Dick Ransom discussed changes made to the Capital Improvement Plan in regards to Dry Creek/Indian Creek Upgrade and Heritage Green Creek Maintenance dollars being swapped around. Ransom additionally stated that the City of Robins hasn’t approved the Dry Creek/Indian Creek project, so by moving the dollars around won’t affect the plan of improvements by reducing 2010 and continues out to 2012. 

Bob Rampulla moved to adjourn the meeting at 10:00 P.M., second by Linda Bendixen. Motion carried. 

                                                                                      __________________________

                                                                                      Thomas A. Theis, Mayor

ATTEST: __________________________

                 Kim Downs, City Clerk

