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The Hiawatha City Council met in a work session January 21, 2008. Mayor Theis called the meeting to order at 5:33 P.M. Council members present: Dick Olson, Linda Bendixen, Nancy Melsa, Bob Rampulla. Absent: Vacant Seat. Staff present: City Administrator, Dave Van Dee. Guest present: Dan Hoffman.
Nancy Melsa moved the approval of the agenda, second by Linda Bendixen. Motion carried. 
Discussion- Criteria & Questions for Vacant Council Seat Interview Process
The City Council reviewed the accumulative list of criteria and/or questions that each of the council members submitted to the City Clerk. Criteria and/or questions consisted of integrity, communications skills, time commitment, number of years and positions held in Hiawatha City government, problem solving skills, and length of commitment to civic duty. 
Bob Rampulla suggested the council come up with a process for interviewing. 

Linda Bendixen stated that the City in the past did not do anything formal such as scoring.

Nancy Melsa requested that they not use a rating system. She felt that the rating system was not always accurate. Because it takes the integrity and personality from the interviewee.

Dick Olson stated the following: that a rating system is objective and supports the idea the council is trying to accomplish, council will have a sense of the candidate’s character due to the fact that they will know most of them.

Olson also stated that the process of elimination should be down to two candidates and then at that point, a secret ballot.

Linda Bendixen asked if one person comes to the top will that be it or will they need to still go to secret ballot. Bendixen also asked if someone would have a gut filling that the candidate isn’t right can these concerns be discussed. 

Olson stated, “Yes, that would be open to discussion”.

Bendixen also stated that she did not want to eliminate the candidate that didn’t meet the above quantitative criteria. 

Rampulla stated that it is important for each council member to decide what criteria they can live with.

City Administrator Dave Van Dee suggested that the council broaden the criteria of community involvement not just too council positions but to other civic committees such as church boards and other organizations.

Olson stated we may not come to an agreement and if not the council will just have to do the interviews and then go to secret ballot to reach a decision.

Mayor Theis stated that questions need to apply to the position.
Van Dee suggested taking the list of criteria/questions, cross out the ones you don’t like and then use the balance of the questions for the interview process.  
Council continued to highlight the questions they felt were important to ask each candidate. 

Council agreed upon ten (10) questions. There are as follows:
· Listen to the public-not stuck on personal agenda 
· Personal time commitment-council meetings, area meetings, liaison meetings 

· Number of years and positions held in Hiawatha City Government 

· Number of years residing in Hiawatha 

· Commitment to run in 2009 after completing a two year term of vacant seat 

· What do you consider to be your greatest strength? 

· What was one of the toughest decisions you have had to make? What alternatives did you consider?

· What do you think the roll of a council member is in the affairs of the City? 

· Explain why you would want to be a council member 

· If you were appointed to the position of council member would you be willing and able to attend a minimum of three meetings a month 
Council instructed the City Clerk to type each of these questions up for the interview process with a scoring system of one (1) being the worst and ten (10) being the best.
Mayor Theis asked if he should be a part of the interviews and should he score.
Bendixen stated that she felt that he should be a part of the interview process and the scoring of the candidate.

Olson stated that would be fine, but that the Mayor’s scoring should not be included in the matrix for final numbers. Theis said that would be fine, but that if he felt the council should know something that came out of his interview or otherwise that he would want to make them fully aware of what he knows. 

Council stated, “Absolutely” and agreed Theis should be apart of the interview of process.
Bendixen stated then after all the interviews, the council should then go to the council chambers to discuss their thoughts on the candidates and come to an agreement on who will be appointed and hold a special meeting at 7:00 P.M.
Other Discussion:    
· Theis shared important community dates with the council. 
· April 26-Hazard Waste /Electronics Pick Up 

· April 28-Yard Waste 

· May 3-Garage Sale 

· May 5-Clean Up Day 

· May 17-Dedication of new City Hall

· Document Shredding Day to be scheduled with Farmers State Bank 

· Bob Wheeler of the American Legion will be meeting with the Mayor and City Clerk to discuss the retiring of the Council Flags and the Posting of the Council Flags at the new City Hall

· City Administrator shared with the council that revenue budget numbers for FY 08-09 has increased by 8% due to equalization and increased valuation numbers. Van Dee also stated that the council will probably see a 2.3% tax levy increase, but 2.1% would be ideal

·  Dick Olson stated that he would like to have Jeff Schott another Strategic Planning Session with a team building component included. Van Dee stated that he is planning on completing a mini strategic planning session when there is a full council  
· Discussion regarding Master Plan and Design Guideline/Overlay District contracts. Dick Olson suggested closing out the Design Guideline/Overlay District contract. Van Dee also clarified that the Master Plan Contract will require more meetings before going further with the plan 
Bob Rampulla moved to adjourn the meeting at 7:14 P.M., second by Linda Bendixen. Motion carried. 
                                                                                      __________________________

                                                                                      Thomas A. Theis, Mayor

ATTEST: __________________________

                 Kim Downs, City Clerk
