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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on January 2, 2013. Mayor Theis called the meeting to order at 7:00 P.M. Council members present: Bob Rampulla, Marty Bruns, Bob Wheeler and Dennis Norton. Dick Olson arrived at  7:05 P.M. Staff present: City Engineer, Dick Ransom; Fire Chief, Mike Nesslage; Deputy Clerk, Kelly Kornegor; Police Chief, Dennis Marks and City Attorney, Mark Parmenter.  Guests Present: Daniel Hoffman, Advocate Cynthia Peterson and Jeff Reinhart of West Plains Engineering. 
Bob Rampulla moved the approval of the agenda, second by Bob Wheeler.  Motion carried.

Dennis Norton moved the approval of the following consent agenda items: Approval of bills; Minutes of Meetings: Regular Meetings November 21, 2012 and December 5, 2012; Receive & File Minutes of Boards / Commissions / Committees: History December 10, 2012; Library December 11, 2012; Parks & Recreation Commission December 11, 2012 and Water Board December 18, 2012 and Mayor’s Report, second by Marty Bruns.  Motion carried.
Discussion/Possible Action- Design Plans and Estimate of Cost for the Relief/Return Fans for the Air-Handling Units at City Hall as prepared by West Plains Engineering in Connection with the Commissioning of City Hall by KJWW Engineering Consulting

City Council passed Resolution #12-256 authorizing City Staff to move forward with design plans for relief/return fans for the air-handling units at city hall as prepared by West Plains Engineering, the original design engineer for the city hall building and reviewed and approved by KJWW Engineering Consulting, the firm that completed a HVAC investigation in connection with the commissioning of City Hall in order to investigate and remedy the on-going issues with the heating and cooling system (HVAC).

As a part of the HVAC investigation, KJWW identified item number three (3) as an existing issue as follows:

3. Excessive positive pressure that holds entrance doors open especially when operating in economizer 

     mode.

During the January 2nd meeting, Council entered into a conference call with Jeff Boldt of KJWW Engineering Consultants and Mark Grebner of West Plains Engineering.  Jeff Reinhart of West Plains Engineering was also present at the meeting to participate in the discussion.

KJWW and Jeff Reinhart provided an overview of the completed design plans prepared by West Plains Engineering for the installation of relief/return fans in the air-handling units (left out of the original design of the air-handling units for the city hall building) in order to resolve the issues presented in item number three (3) identified in the HVAC Investigation Report.

City Attorney, Mark Parmenter asked Jeff Boldt to explain the purpose of the work outlined in the design plans.  Jeff stated that the primary reason was due to the issues with the HVAC economizer mode causing the building to over pressure.  The HVAC system improvements to cooling in the city hall building will save on utility cost.

Other discussion included the work involved to complete the installation of relief/return fans in the air-handling units as follows:

· Modifications and intrusion of the building include two roof penetrations; cuts with a curb install using the same membrane installer to ensure the warranty; one in the City Hall lobby on the upper level which is accessible, the other cut in men’s restroom.
· Electrical work is fairly simplistic, route of electrical wiring is needed; will require some control work

· Jeff Boldt is fine with the concept of roof mount and agrees with modifications without any issues

· If the low profile fan is installed with a 16” curb, the “in curb” sound attenuator can be utilized.  The total height would be 45” which is 5” shorter than the original proposed fan
· If the low profile fan is installed without the sound attenuator, an 8” curb could be used with an overall height of 37” which is 13” shorter than the original proposed fan
· The fan has a Sone rating of 23 and a dBA of 73 when running at full speed

· The fan can be primed and painted to match the color of the screen wall

· 19 inches will show over the parapet, not much will be seen since you will be looking up

City Attorney Mark Parmenter asked if there were any other fans other than the ones proposed that would be shorter.  Mark Grebner stated that he did an extensive search and was unable to find one.  There is physically not enough space within the enclosure screen wall for two fans.  This would create problems if service work needed to be done and you would not be able to get to the duct work.  The advantage of the Fabra Hood design is that it doesn’t cramp the already cramped enclosure. This will be a much easier maintenance location for staff.

Council member, Bob Rampulla questioned if we could go to a smaller fan if the problem is the amount of air we need to move.  Jeff Boldt stated that the noise level is much higher on a smaller fan.  This would not be a responsible solution.  The fan will not run 100% of the time.

Jeff Boldt explained that the fan would be located 10 feet from the parapet.  They did look at placing it back over the Council Chambers but the location was not feasible.  There is a chance of hearing break out noise coming from the fan and penetrating the ceiling.  If there is noise you could wrap in lag over the duct work.  Jeff Boldt stated that he would rather not do the lag work until the fan is turned on and tested.  It is easily added once the noise level is assessed.  The hole in the roof will be 52 inches square and the lag is put on the curb so the membrane can be wrapped around the curb and sealed.  Jeff provided a cost estimate of $1,000 for the lag work.  Council members stated that they would like to have the lag work done right away.  
Engineering Coordinator, John Bender questioned whether work that will be done in the men’s restroom will cause a problem with the make-up air.  Jeff Boldt explained that the men’s restroom will be an access point for installation and will not be seen but the fan will probably be heard.

West Plains Engineering provided a cost estimate to complete the work in the amount of $50,000.00 and after adding a couple thousand dollars more to install the lag around the piping, the total cost estimate is $53,000.00.  Jeff Boldt’s recommendation showed both fans in the screen wall and $53,000.00 was only an estimate.  An additional option would be to move the screen wall but that would be even more expensive.

Mayor Theis commented that if the hood comes primed it would be nice to powder coat it then spray paint.  We could have a body shop paint the canopy.  Mark Grebner stated that this could be done.

Mark Parmenter stated that the purpose of the discussion with KJWW and West Plains tonight was to help Council visualize the design plans but defer the conversation of cost to another meeting.  Parmenter requested Council approval of the general design of the plans and authorization to continue negotiations with Jeff Boldt and Mark Grebner of West Plains Engineering in regards to cost of the project.  Mark Grebner stated that they have professional liability insurance and desire to participate in the discussion.

Marty Bruns presented RESOLUTION #13-001 authorizing City Staff to move forward with the general design proposed in the U.L. HVAC Demolition Plan for the installation of relief/return fans for the air-handling units as prepared by West Plains Engineering as reviewed & approved by KJWW Engineering Consulting and additionally authorizes the City Attorney to have further discussion with West Plains Engineering & KJWW Engineering Consulting on cost of the work involved with the completion of the project, second by Dick Olson.
Roll call vote: 

AYES: Dennis Norton, Bob Wheeler, Bob Rampulla, Dick Olson, Marty Bruns
NAYS: None

Resolution #13-001 approved. 

PUBLIC HEARING – to consider amending Hiawatha Code of Ordinances Chapter 53 Noise Control amending §53.03 Noise Prohibitions and Limited Sound Sources (8.) Solid Waste Collection and/or Hauling Equipment
Mayor Theis opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 53 Noise Control amending §53.03 Noise Prohibitions and Limited Sound Sources (8.) Solid Waste Collection and/or Hauling Equipment at 7:56 P.M. 
There were no written or public comments received at or prior to the public hearing.  Public Hearing closed at 7:56 P.M.

Dick Olson moved the 1st reading of ORDINANCE #737 amending Hiawatha Code of Ordinances Chapter 53 Noise Control amending §53.03 Noise Prohibitions and Limited Sound Sources (8.) Solid Waste Collection and/or Hauling Equipment, second by Bob Wheeler.  Motion carried.

Bob Rampulla moved to waive the 2nd and 3rd readings of ORDINANCE #737, second by Dick Olson.

Roll call vote: 

AYES: Dennis Norton, Marty Bruns, Bob Wheeler, Dick Olson, Bob Rampulla

NAYS: None

Motion carried. 

Bob Wheeler moved the adoption of ORDINANCE #737 amending Hiawatha Code of Ordinances Chapter 53 Noise Control amending §53.03 Noise Prohibitions and Limited Sound Sources (8.) Solid Waste Collection and/or Hauling Equipment, second by Bob Rampulla.
Roll call vote: 

AYES: Bob Rampulla, Dennis Norton, Marty Bruns, Bob Wheeler, Dick Olson

NAYS: None

Ordinance #737 adopted. 

PUBLIC HEARING - to consider placing plans, specifications, form of contract and estimate of cost on file for the Boyson Road and Robins Road Intersection Improvements Project

Mayor Theis opened the public hearing to consider placing plans, specifications, form of contract and estimate of cost on file for the Boyson Road and Robins Road Intersection Improvements Project at 7:58 P.M. 

There were no written or public comments received at or prior to the public hearing.  Public Hearing closed at 7:58 P.M.

The project generally consists of reconstructing the above intersection and water main, and installing new storm sewer, sidewalks and traffic signals.  

City Engineer, Dick Ransom recommends adoption of plans, specifications, and form of contract and estimate of cost in the amount of $760,000.00.  

The bid date was scheduled for January 16, 2013 at 10:00 A.M. at the Iowa Department of Transportation headquarters in Ames.  The contract will be awarded at the February 6, 2013 Council meeting.
Bob Rampulla presented RESOLUTION #13-002 adopting & placing on file plans, specifications, form of contract & estimate of cost for the FY 13 Boyson Road & Robins Road Intersection Improvements Project, second by Bob Wheeler.
Roll call vote: 

AYES: Marty Bruns, Dick Olson, Bob Rampulla, Bob Wheeler, Dennis Norton
NAYS: None

Resolution #13-002 approved. 

Discussion/Possible Action regarding the request to the business district speed limit to 25mph along Hawkeye Drive
City Council received a petition from Croell Concrete Products signed by ten (10) commercial businesses requesting that the speed limit on Hawkeye Drive.  

Tim Herold of Croell Redi-Mix also submitted a letter dated August 24, 2012, requesting that the speed limit on Hawkeye Drive be reduced to 25 mph for the following reasons:
1. The close proximity of the industrial buildings to the edge of paving

2. The cross traffic by large vehicles

3. The fact that Hawkeye Drive has never been a through street and will experience increased traffic

4. UPS is at the north end of Hawkeye Drive and a large number of passenger cars will be passing through an industrial area

Police Chief, Dennis Marks provided an email in response to the request with the following recommendations:

· The request is reasonable and makes sense

· Lowering the speed limit to 25 or placing some cautionary signs on the north and south end of their property

· The speed limit should not be lowered the entire length of Hawkeye Drive as it would set a precedent for other businesses to come forward with similar requests

· Different speed zones would be confusing for drivers

· Lowering the speed limit without cautionary signs may give a false sense of how drivers respond to the new speed zone.
· However, Marks added the following comment: He does not believe reducing the speed limit is going to accomplish the results they have in mind.
City Engineer, Dick Ransom also provided a letter in response to reducing the speed limit on Hawkeye Drive with the following recommendations:

· Do not change the speed limit but work with the adjacent property owners to remove the stored items from the right-of-way and to restrict parking in the right-of-way this is not on the roadway

· Restrict on street parking on both sides of the street for the entire length of Hawkeye Drive.

Ransom has discussed their concerns regarding the parking in the right-of-way with Hawkeye Ready Mix and they have said they would address the issue with their employees.  There are other property owners on the south end that also need to address this issue.  One business has parking stalls striped out to the back of the curb.  Another business does not appear to have adequate off street parking which results in a number of the cars on the street daily.  There was also a semi-truck parked on the street during an on-site review of the area.

Dick Ransom stated that there may have been some justification in reducing the speed limit but it didn’t make sense to change a small section.  People will drive what they are comfortable with but we can help with getting vehicles out of the right-of-way by limiting the parking area to open up visibility and placing caution signs.  Ransom also suggested having the Community Development Department send letters to the businesses in the area to inform them of the issue and the limitations.

Bob Rampulla moved approving the recommendation made by the City Engineer to keep the designated speed limit of 30 mph along Hawkeye Drive, restrict parking in the right of way to areas located off the roadway & restrict on-street parking on both sides Hawkeye Drive from Tower Terrace Road to Boyson Road, second by Dick Olson.  Motion carried.
Setting a public hearing date (January 16, 2013 @ 7:00 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 69 Parking Regulations §69.08 No Parking Zones adding parking restrictions to the West side of Stamy Road from Tower Terrace to Kacena and Both sides of the street along Hawkeye Drive , from Tower Terrace Road to Boyson Road

City Engineer, Dick Ransom provided a memo in the Council packet explaining the reason for the proposed amendment to Hiawatha Code of Ordinances Chapter 69 Parking Regulations §69.08 No Parking Zones adding parking restrictions to the West side of Stamy Road from Tower Terrace to Kacena and Both sides of the street along Hawkeye Drive, from Tower Terrace Road to Boyson Road as follows:

Due to the increased volume of daily traffic and lack of development on the west side of the street on Stamy Road, City Engineer, Dick Ransom recommends setting a parking restriction and installing No Parking signs for the west side of Stamy Road between Tower Terrace Road and Kacena Road.
Hawkeye Drive has also experienced increased traffic volumes and vehicle speeds according to commercial property owners in the area.  Dick Ransom recommended parking restrictions and installation of No Parking signs along both sides of Hawkeye Drive to improve visibility and sight distance for vehicles entering and exiting the roadway during the previous consideration of the request to lower the business district speed limit to 25mph along Hawkeye Drive.
Dick Olson presented RESOLUTION #13-003 setting a public hearing date (January 16, 2013 @ 7:00 P.M.) consider amending Hiawatha Code of Ordinances Chapter 69 Parking Regulations §69.08 No Parking Zones adding parking restrictions to the West side of Stamy Road from Tower Terrace to Kacena and Both sides of the street along Hawkeye Drive, from Tower Terrace Road to Boyson Road, second by Dennis Norton.
Roll call vote: 

AYES: Bob Wheeler, Bob Rampulla, Marty Bruns, Dick Olson, Dennis Norton

NAYS: None

Resolution #13-003 approved. 

Declaring an official intent to reimburse the City for certain expenditures in connection with Purchase of real property located at 255 and 275 Robins Road 

On November 21, 2012, Council passed Resolution #12-283 authorizing Staff to enter into a purchase agreement for the properties located at 255 Robins Road and 275 Robins Road with a purchase price not to exceed $495,000.00 with payment as follows: $5,000.00 money down with the offer and $490,000.00 cash at closing.  

Finance Director, Cindy Kudrna recommended Council pass a resolution declaring intent to reimburse the General Equipment Reserve Fund in an amount not to exceed $550,000.00 for the purchase of the properties located at 255 Robins Road and 275 Robins Road with the proceeds of the spring 2013 bonding.

Bob Wheeler presented RESOLUTION #13-004 declaring an official intent to reimburse the City for certain expenditures in an amount not to exceed $550,000.00 in connection with the purchase of real property located at 255 & 275 Robins Road, second by Bob Rampulla.
Roll call vote: 

AYES: Dennis Norton, Marty Bruns, Dick Olson, Bob Wheeler, Bob Rampulla
NAYS: None

Resolution #13-004 approved. 

Declaring an official intent to reimburse the City for certain expenditures in connection with Purchase of real property located at Boyson/Robins Road Underground Utility Relocation Project
On June 6, 2012, Council passed Resolution #12-130 authorizing City staff to proceed with the Boyson Road and Robins Road Underground Utility Relocation Project in an amount not to exceed $243,800 for the relocation of overhead lines underground and removal of utility poles by Alliant Energy and Mediacom utilizing available funding in the FY 2013 Capital Project Fund in the amount of $150,000 with the remainder of construction costs in the amount of $93,800 being covered by spring 2013 bonding with an intent to reimburse the Capital Project Fund.  

On December 5, 2012 Council passed Resolution #12-287 authorizing the Mayor to sign the Electric Facilities Extension Agreement with Alliant Energy for their portion of the relocation of above ground lines underground and removal of poles in the Boyson Road / Robins Road intersection comprising 625 feet of Boyson Road and 200 feet of Robins Road at a cost to the City in the amount of $121,451.39.  The funding for the Boyson Road and Robins Road Underground Utility Relocation Project was previously approved through the FY 2013 Capital Project Fund in the amount of $150,000.00; in correction, funding in the amount of $150,000.00 will come from FY 2013 Local Option Sales Tax (LOST) funds with the remainder of the total construction costs being covered by spring 2013 bonding with an intent to reimburse the Capital Project Fund.

Finance Director, Cindy Kudrna recommended Council pass a resolution declaring intent to reimburse the Capital Project Fund in an amount not to exceed $62,000.00 for the Boyson Road and Robins Road Underground Utility Relocation Project with the proceeds of the spring 2013 bonding.

Bob Rampulla presented RESOLUTION #13-005 declaring an official intent to reimburse the City for certain expenditures in an amount not to exceed $62,000.00 in connection with the Boyson Road/Robins Road Underground Utility Relocation Project, second by Marty Bruns.
Roll call vote: 

AYES: Bob Rampulla, Dennis Norton, Dick Olson, Bob Wheeler, Marty Bruns
NAYS: None

Resolution #13-005 approved. 

Authorizing the City Clerk’s Office to approve Multi-Purpose Rental Agreements for Non-Profit Organizations 

City Clerk, Kim Downs requested Council approval of the Multi-Purpose Room Rental Agreement and the Non-Profit Organization Yearly Use Agreement and waiving of the fee and to only request an in-kind contribution which can be monetary donation or a donation of equipment.
Additionally, Downs requested authorization for the City Clerk’s office to manage the approval process for the Non-Profit Organization Yearly Use Agreements and only bring the items before Council under the condition that an appeal is filed and a determination needs to be made.

City Council authorized the Parks and Recreation Department approval authorization for Not-for-Profit Yearly Use Agreements for the Community Center on March 7, 2012.

Bob Rampulla presented RESOLUTION #13-006 authorizing the City Clerk’s Office to manage the approval process for Multi-Purpose Room Non-Profit Yearly Use Agreements & only bring these items before the City Council when an appeal is filed & a determination needs to be made, and additionally approves the Rental Agreement, second by Bob Wheeler.

Roll call vote: 

AYES: Dennis Norton, Bob Wheeler, Bob Rampulla, Dick Olson, Marty Bruns
NAYS: None

Resolution #13-006 approved. 

Amending the City’s Purchasing Policies and Procedures updating the bid and quote thresholds effective January 1, 2013 and adding the ability to demonstrate Iowa Company Preference when applicable

City Clerk, Kim Downs requested Council authorization in amending the City’s Purchasing Policies and Procedures to update the bid and quote thresholds effective January 1, 2013 and adding the ability to demonstrate Iowa Company Preference when applicable.
Effective January 1, 2013, bid/quote thresholds for projects for cities with populations less than or equal to 50,000 are as follows:

· Competitive bid required for horizontal infrastructures including roads, streets, bridges and culverts totaling $49,000 and above

· Competitive bid required for vertical infrastructure including buildings, parking facilities, utilities and trails totaling $130,000 and above

· Competitive quote required for vertical infrastructure including buildings, parking facilities, utilities and trails totaling $50,000 and above
Dick Olson presented RESOLUTION #13-007 amending the City’s Purchasing Policies & Procedures updating the bid & quote thresholds effective 1/1/13 & adding the ability to demonstrate Iowa Company Preference when applicable, second by Bob Rampulla.
Roll call vote: 

AYES: Marty Bruns, Dick Olson, Bob Rampulla, Bob Wheeler, Dennis Norton
NAYS: None

Resolution #13-007 approved. 

Mayoral and Council Appointments of Board and Commission Members

Dennis Norton moved accepting the appointment of Planning & Zoning Commission Member: Tom Wille, effective January 1, 2013 – December 31, 2017, second by Marty Bruns.  Motion carried. 

Bob Rampulla moved accepting the appointment of Parks & Recreation Commission Member: Dawn Ewoldt, effective January 1, 2013 – December 31, 2014, second by Bob Wheeler.  Motion carried.

Marty Bruns moved accepting the appointment of Board of Adjustment Member: Dick Whitmore, effective January 1, 2013 – December 31, 2017, second by Bob Wheeler.  Motion carried.

Bob Rampulla moved accepting the appointment of License/Appeal Board Member: Dick Whitmore, effective January 1, 2013 – December 31, 2015, second by Marty Bruns.  Motion carried.
Mayoral and Council Re-Appointments of Board and Commission Members 

Bob Wheeler moved accepting the re-appointment of Parks & Recreation Commission Members:  Dan Wilkes & Deb Theis, effective January 1, 2013 – December 31, 2014, second by Marty Bruns.  Motion carried. 

Bob Wheeler moved accepting the re-appointment of Board of Adjustment Members: Brian Fanton & Christina Goodman, effective January 1, 2013 – December 31, 2017, second by Marty Bruns.  Motion carried.

Bob Rampulla moved accepting the re-appointment of License/Appeal Board Member: Keith Sams, effective 1/1/13-12/31/15, s/c. Bruns moved accepting the re-appointment of License / Appeal Board Member: Wayne Winn, effective January 1, 2013 – December 31, 2014, second by Bob Wheeler.  Motion carried.

Dennis Norton moved accepting the re-appointment of History Committee Members: Pat Semelroth & Don Gabel, effective January 1, 2013 – December 31, 2015, second by Bob Wheeler.  Motion carried.

Marty Bruns moved accepting the re-appointment of Housing Inspection Board Members: Don Earll & Deb Theis, effective January 1, 2013 – December 31, 2015, second by Dennis Norton.  Motion carried.

Bob Rampulla moved to adjourn the meeting at 8:08 P.M., second by Bob Wheeler. Motion carried. 

____________________________
                                                                                                
Thomas A. Theis, Mayor 


            
ATTEST: 
________________________

Kim Downs, City Clerk                                          
