Hiawatha Public Library
Board Meeting

Small Conference Room

February 14, 2012
The meeting was called to order at 7:00 pm.
A. CALL TO ORDER – ROLL CALL

Present: Dian Boysen, Janet Libe, Brenda Powers, Bonnie Galbraith.  Also present Pat Struttmann  and Tom Theis.

B. PUBLIC FORUM

The public forum was opened at 7:00 pm.  No visitors were present; therefore the Public Forum was closed at 7:00 pm.

C. APPROVAL OF AGENDA

Brenda Powers made a motion to accept the agenda as written.  Janet Libe seconded and the motion carried.

D. MINUTES OF THE LAST MEETING

The minutes of the January meeting were reviewed.  Brenda Powers made a motion to approve the minutes as written.  Dian Boysen seconded and the motion carried.

E. OLD BUSINESS

1. Discussion regarding Director’s personnel evaluation – After discussing how to move forward with the Director’s evaluation,  it was decided that Travis Christopher will meet with Kim Downs, City Clerk, to start the evaluation process.  Travis will then email all Board Members the prepared evaluation for review.  Board Members will then give Travis input and the final evaluation will be prepared and finalized at the March Board Meeting.

2. Discussion about fundraising for a new library – Bonnie Galbraith gave the Board a review of her visit to the North Liberty Library.  She visited with Jennie Garner, assistant director about the process they used for fundraising for their new library addition.  They did not start fundraising until they had secured the Renaissance Group for professional fundraising.  
F. NEW BUSINESS
1.  Discussion/possible resolution regarding the fine/fee payment changes and purchase of software and hardware for finalization of RFID project – There are 3 parts to the Envisionware product.   1.  Pay fines and fees online.  2.  Self-check swipe.  3.  Staff transaction station with cash box.  Cost estimates are on the high side at $1,548 for all necessary equipment.  Financing for the project will be provided by the RFID budget item.  The project is scheduled to start April 2 with all three phases completed in 3 months.  
Resolution 12-01 – Be it resolved that the Hiawatha Public Library spend $2,000 from the RFID LOST fund to purchase software and hardware to accommodate payment of library fines/fees over the Internet and to establish an integrated payment process with the library’s circulation system.  Roll call vote was held.  Yes – Dian Boysen, Travis Christopher, Janet Libe, Brenda Powers and Bonnie Galbraith.  Motion carried.
2. Discussion/possible action regarding Computer Use Policy – A filter may have to be placed on the computers that would filter out anyone trying to download illegal information.   The Computer Use Policy is in the process of being rewritten.  It will be voted on at a later date.

G. LIBRARIAN’S REPORT
1.  Monthly report – the monthly report was reviewed.   Circulation was 25,076 (24,362 last year).  Self Check use continues to increase – it was used 8,643 times this month.
2. Bills – Bills for the month of January were reviewed.  Travis Christopher made a motion to pay the bills.  Dian Boysen seconded and the motion carried.

3. Anticipated expenditures – Several maintenance jobs are being completed.  
· 75 light bulbs have been replaced and new ballasts are ordered.  
· Repairs are being made to the bathrooms.  
· Fixtures have been ordered for outside of the building.  
· Cracks in the walls are being repaired and a new chair rail will be installed in the small conference room.

4. Library news – 
· New brochures have been produced and are being handed out to patrons.  
· The staff is also now emailing patrons to let them know about upcoming programs.  The February newsletter was emailed to 2246 patrons of whom 406 were opened.  It is believed that the email has contributed to an increase in the number of people attending programs at the library.  
· Pat is teaching E-reader classes to patrons now.  She currently has 4 students.

H. GENERAL DISCUSSION

Bonnie Galbraith attended a Webinar – Demystifying E-Readers.  The Webinar was through Washington State University and covered the use of E-Readers in libraries.  The Webinar discussed the future use of E-Readers and how to train staff and patrons on their use.
I. PRESIDENT’S REPORT
Travis Christopher again let everyone know that he will be working on the Director’s evaluation and will have it for Board review.

J. ADJOURNMENT

Janet Libe made a motion to adjourn at 8:03 pm.  Travis Christopher seconded and the motion carried.
Respectfully submitted
Bonnie Galbraith, Board Secretary
Jeaneal Weeks, Director

