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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on February 15, 2012. Mayor Theis called the meeting to order at 7:00 P.M. Council members present: Dennis Norton, Bob Rampulla and Marty Bruns. Bob Wheeler and Dick Olson were absent.  Staff present: Deputy City Clerk, Kelly Kornegor; Fire Chief, Mike Nesslage; Community Development Director, Mark Powers; City Engineer, Dick Ransom and Police Chief, Dennis Marks. Guests Present: Cynthia Peterson, PJ Swentik, Dan Hoffman, Pat McAllister and Gazette Reporter, John Schweitzer. 
Bob Rampulla moved the approval of the agenda, second by Dennis Norton.  Motion carried.

Marty Bruns moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for January 2012; City Clerk’s Report for January 2012; Department Reports: Community Development, Fire, Library, Parks & Recreation, Police & Public Works, second by Bob Rampulla.  Motion carried.
Citizen’s Input
Hiawatha resident, Dan Hoffman informed Council of the Storm Spotter Training on February 25, 2012, held at St. Matthews Church in Hiawatha.

PUBLIC HEARING – Regarding the Authorization of a Loan Agreement and the Issuance of Notes to Evidence the Obligation of the City thereunder Regarding Not to Exceed $2,925,000 General Obligation Capital Loan Notes, Series 2012A 

The consideration of the authorization of a Loan Agreement and the Issuance of Notes to Evidence the Obligation of the City thereunder regarding Not to Exceed $2,925,000 General Obligation Capital Loan Notes, Series 2012A are for the purpose of providing funds to pay costs of opening, widening, extending, grading and draining, construction, reconstruction, and repairing of streets and public grounds and the acquisition of real estate for such purposes; acquisition, construction, reconstruction, extension, improvement and acquisition of works and facilities useful for the collection, treatment and disposal of sewage and industrial waste and for the control and disposal of surface waters and streams; and refunding outstanding general obligation indebtedness of the City, an essential corporate purpose.
Mayor Theis opened the public hearing regarding the authorization of a Loan Agreement and the Issuance of Notes to Evidence the Obligation of the City thereunder regarding Not to Exceed $2,925,000 General Obligation Capital Loan Notes, Series 2012A at 7:10 P.M.
There were no written or public comments received at or prior to the public hearing.  Public Hearing closed at 7:10 P.M.

Marty Bruns presented RESOLUTION #12-027 instituting proceedings to take additional action on Not to Exceed $2,925,000 General Obligation Capital Loan Notes, Series 2012A, second by Dennis Norton.  
Roll call vote: 

AYES: Bob Rampulla, Dennis Norton, Marty Bruns
NAYS: None

ABSENT: Bob Wheeler, Dick Olson
Resolution #12-027 approved. 

The City has determined the need for funds to pay costs of opening, widening, extending, grading and draining, construction, reconstruction, and repairing of streets and public grounds and the acquisition of real estate for such purposes; acquisition, construction, reconstruction, extension, improvement and acquisition of works and facilities useful for the collection, treatment, and disposal of sewage and industrial waste and for the control and disposal of surface waters and streams; and refunding outstanding general obligation indebtedness of the City, an essential corporate purpose project, and it is deemed  necessary and advisable that a form of Loan Agreement be approved and authorized and that the City issue General Obligation Capital Loan Notes, Series 2012A for such purpose to the amount of $2,855,000 as authorized by Sections 384.24, 384.24A and 384.25 of the City Code of Iowa.

Council received information from its Financial Advisor evaluating and recommending proceeding with procedures for electronic, facsimile and internet bidding to maintain the integrity and security of the competitive bidding process and to facilitate the delivery of bids by interested parties.

Bob Rampulla presented RESOLUTION #12-028 fixing the date of (March 7, 2012 @ 11:00 A.M.) for the sale of $2,855,000 General Obligation Capital Loan Notes, Series 2012A & approving electronic bidding procedures, second by Marty Bruns.
Roll call vote: 

AYES: Dennis Norton, Marty Bruns, Bob Rampulla
NAYS: None

ABSENT: Bob Wheeler, Dick Olson

Resolution #12-028 approved. 

Fixing the Date of (March 7, 2012 @ 11:30 A.M.) for the Sale of $955,000 Taxable General Obligation Refunding Capital Loan Notes, Series 2012B and Approving Electronic Bidding Procedures

The City has determined the need for funds to pay costs of refunding Project Notes previously issued for aiding in the planning, undertaking, and carrying out of an urban renewal project, including the Town Center Plan Project, and essential corporate purpose project, and it is deemed necessary and advisable that a form of Loan Agreement be approved and authorized and that the City issue Taxable General Obligation Refunding Capital Loan Notes, Series 2012B for such purpose to the amount of $955,000 as authorized by Sections 384.24, 384.24A and 384.25 of the City Code of Iowa.
Dennis Norton presented RESOLUTION #12-029 fixing the date of (March 7, 2012 @ 11:30 A.M.) for the sale of $955,000 Taxable General Obligation Refunding Capital Loan Notes, Series 2012B and approving electronic bidding procedures, second by Bob Rampulla.
Roll call vote: 

AYES: Marty Bruns, Bob Rampulla, Dennis Norton
NAYS: None

ABSENT: Bob Wheeler, Dick Olson
Resolution #12-029 approved. 

Amending Hiawatha Code of Ordinances Chapter 99 Sewer Service Charges §99.06 Lien for Nonpayment adding 1. Policies for Sanitary Sewer Utility Bill Write Offs and Delinquent Accounts and Other Charges Shall be Adopted by Resolution Passed by City Council

City Clerk, Kim Downs requested Council approval in amending Hiawatha Code of Ordinances Chapter 99 Sewer Service Charges §99.06 Lien for Nonpayment adding 1. Policies for Sanitary Sewer Utility Bill Write Offs and Delinquent Accounts and Other Charges Shall be adopted by resolution passed by City Council.  

In January of 2012, the Water Board passed a resolution giving the Water Superintendent the ability to approve utility bill assessments of delinquent accounts and approve write offs.  In past practices, the water Board made recommendations to City Council to assess property taxes for payment of the delinquent accounts and write offs.  After conducting research, the City Clerk was not able to find a policy or City ordinance authorizing the Water Board to approve write offs.  

The amendment to Chapter 99 Sewer Service Charges §99.06 Lien for Nonpayment will add the following language:  Policies for sanitary sewer utility bill write offs and sanitary sewer water utility delinquent accounts and other charges shall be adopted by resolution passed by City Council.

The resolution contains the Sanitary Sewer Utility Bill Write Off Policy and Certification of Sanitary Sewer Utility Delinquent Accounts and Other Charges Policy and shall be consider by Council upon approval of the amendment to Chapter 99.
Mayor Theis opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 99 Sewer Service Charges §99.06 Lien for Nonpayment adding 1. Policies for Sanitary Sewer Utility Bill Write Offs and Delinquent Accounts and Other Charges shall be adopted by resolution passed by City Council at 7:13 P.M.

There were no written or public comments received at or prior to the public hearing.  Public Hearing closed at 7:13 P.M.

Bob Rampulla moved the 1st reading of ORDINANCE #720 amending Hiawatha Code of Ordinances Chapter 99 Sewer Service Charges §99.06 Lien for Nonpayment adding 1. Policies for Sanitary Sewer Utility Bill Write Offs & Delinquent Accounts & Other Charges shall be adopted by resolution passed by City Council, second by Marty Bruns.  Motion carried.

The 2nd reading of ORDINANCE #720 and consideration to waive the 3rd reading were not acted upon due to the lack of a majority of members of Council present.  The consideration of resolution approving Sanitary Sewer Utility Bill Write Off Policy & Delinquent Accounts & Other Charges Policy will be held at the March 7, 2012 Council meeting at 7:00 P.M. along with the 2nd reading and consideration to waive the 3rd reading of ORDINANCE #720.
Amending Hiawatha Code of Ordinances Chapter 101 Storm Water Drainage System §101.05 Lien for Nonpayment adding 1. Policies for Storm Water Utility Bill Write Offs and Delinquent Accounts and Other Charges Shall be Adopted by Resolution Passed by City Council
City Clerk, Kim Downs requested Council approval in amending Hiawatha Code of Ordinances Chapter 101 Storm Water Drainage System §101.05 Lien for Nonpayment adding 1. Policies for Storm Water Utility Bill Write Offs and Delinquent Accounts and Other Charges Shall be Adopted by Resolution Passed by City Council.

In January of 2012, the Water Board passed a resolution giving the Water Superintendent the ability to approve utility bill assessments of delinquent accounts and approve write offs.  In past practices, the water Board made recommendations to City Council to assess property taxes for payment of the delinquent accounts and write offs.  After conducting research, the City Clerk was not able to find a policy or City ordinance authorizing the Water Board to approve write offs.  

The amendment to Chapter 101 Storm Water Drainage System §101.05 Lien for Nonpayment will add the following language:  Policies for storm water utility bill write offs and storm water utility delinquent accounts and other charges shall be adopted by resolution passed by City Council.

The resolution contains the Storm Water Utility Bill Write Off Policy and Certification of Storm Water Utility Delinquent Accounts and Other Charges Policy and shall be consider by Council upon approval of the amendment to Chapter 101.

Mayor Theis opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 101 Storm Water Drainage System §101.05 Lien for Nonpayment adding 1. Policies for Storm Water Utility Bill Write Offs and Delinquent Accounts and Other Charges Shall be Adopted by Resolution Passed by City Council at 7:15 P.M.

There were no written or public comments received at or prior to the public hearing.  Public Hearing closed at 7:15 P.M.

Bob Rampulla moved the 1st reading of ORDINANCE #721 amending Hiawatha Code of Ordinances Chapter 101 Storm Water Drainage System §101.05 Lien for Nonpayment adding 1. Policies for Storm Water Utility Bill Write Offs & Delinquent Accounts & Other Charges shall be adopted by resolution passed by City Council, second by Dennis Norton.  Motion carried  

The 2nd reading of ORDINANCE #721 and consideration to waive the 3rd reading were not acted upon due to the lack of a majority of members of Council present.  The consideration of resolution approving Storm Water Utility Bill Write Off Policy & Delinquent Accounts & Other Charges Policy will be held at the March 7, 2012 Council meeting at 7:00 P.M. along with the 2nd reading and consideration to waive the 3rd reading of ORDINANCE #721.

Amending Hiawatha Code of Ordinances Chapter 166 Sign Code amending §166.27.6.B.(4) adding Item (a) Pole Signs on Nonresidential Properties Zoned C-3 and C-4 with Frontage Directly along the I-380 right-of-way, Amending §166.54 Definitions adding Murals, Sign, and Sign Non-Commercial, and Amending §166:17 Criteria for Sign Types adding Item 10. Murals

The Planning and Zoning Commission recommended Council approval of amending Hiawatha Code of Ordinances Chapter 166 Sign Code amending §166.27.6.B.(4) adding Item (a) Pole Signs on Nonresidential Properties Zoned C-3 and C-4 with Frontage Directly along the I-380 right-of-way, Amending §166.54 Definitions adding Murals, Sign, and Sign Non-Commercial, and Amending §166:17 Criteria for Sign Types adding Item 10. Murals at their January 30, 2012 meeting.
The recommendations for amendments to Chapter 166 Sign Code are due to the following two requests:
1. The Board of Adjustment heard a variance request from Pat McGrath Auto to install a larger pole sign on their property which has frontage along I-380.  The sign was hard to see and read at interstate speeds.  The Board of Adjustment also discussed signs in the general vicinity which were larger than the current Sign Code allows but were permitted and installed before the adoption of the current Sign Code.  The Board of Adjustment granted the variance request for a sign of 15.5 feet by 15.5 feet with a height not to exceed 47 feet.  They also made a motion for the Planning and Zoning Commission and City Council to consider allowing larger signs for properties which have direct frontage to I-380.

2. Last fall, Neighbor Insurance requested an appeal before City Council to the denial of their sign permit request to paint a mural sign on the side of their building.  The Neighbor Insurance appeal was submitted under the basis that the mural was not an advertising sign and should be granted a waiver.  The current Sign Code does not have language specifically for murals so in review of this request the Community Development Director had to go on interpretation of what was available in the language of the Code.  The request was considered under the definition of a sign as an “attention drawing device” and therefore was denied by the Community Development Department.  The City Council also denied the appeal due to the mural request not complying with the current Sign Code.  City Council requested that the Community Development Department review the definitions in the Sign Code to determine if amendments could be made to permit a mural as long as it did not contain advertising
Mayor Theis opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 166 Sign Code amending §166.27.6.B.(4) adding Item (a) Pole Signs on Nonresidential Properties Zoned C-3 and C-4 with Frontage Directly along the I-380 right-of-way, Amending §166.54 Definitions adding Murals, Sign, and Sign Non-Commercial, and Amending §166:17 Criteria for Sign Types adding Item 10. Murals at 7:17 P.M.

There were no written or public comments received at or prior to the public hearing.  Public Hearing closed at 7:17 P.M.

Marty Bruns moved the 1st reading of ORDINANCE #722 amending Hiawatha Code of Ordinances Chapter 166 Sign Code amending §166.27.6.B. (4) adding Item (a) Pole signs on nonresidential properties zoned C-3 & C-4 with frontage directly along the I-380 right-of-way, amending §166.54 Definitions adding Murals, Sign, & Sign Non-Commercial, & amending §166:17 Criteria for Sign Types adding Item 10. Murals, second by Dennis Norton.  Motion carried.  

The 2nd reading of ORDINANCE #722 and consideration to waive the 3rd reading were not acted upon due to the lack of a majority of members of Council present.  They will be held at the March 7, 2012 Council meeting at 7:00 P.M.

Amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required Amending §65.01 Stop Intersections Adding the intersections of Metzger Drive and Hawkeye Drive, and Commerce Drive and Metzger Drive

Mayor Theis opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required amending §65.01 Stop Intersections adding the intersections of Metzger Drive and Hawkeye Drive, and Commerce Drive and Metzger Drive at 7:18 P.M.
There were no written or public comments received at or prior to the public hearing.  Public Hearing closed at 7:18 P.M.

Bob Rampulla moved the 1st reading of ORDINANCE #723 amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required amending §65.01 Stop Intersections adding the intersections of Metzger Drive & Hawkeye Drive, & Commerce Drive & Metzger Drive, second by Dennis Norton.  Motion carried.

The 2nd reading of ORDINANCE #723 and consideration to waive the 3rd reading were not acted upon due to the lack of a majority of members of Council present.  They will be held at the March 7, 2012 Council meeting at 7:00 P.M.

Adopting Final Proposed Budget and Setting a Public Hearing Date (March 7, 2012 @ 7:00 P.M.) and Providing for Publication of Notice

Finance Director, Cindy Kudrna requested Council approval in setting a Public Hearing Date (March 7, 2012 @ 7:00 P.M.) to consider adopting the Final Proposed Budget and providing for publication of notice.

The beginning July 1, 2012 – ending June 30, 2013 Budget Estimate is highlighted as follows:
· Ending fund balances as of June 30 – Actual FY2011 $6,288,963.00, - Re-estimated FY2012 $5,530,994, - Budget FY2013 $6,738,768

· Total Expenditures and fund transfer out – Actual FY2011 $19,590,209.00, - Re-estimated FY2012 $21,594,982, - Budget FY2013 $14,621,110
· Total Revenues and other sources – Actual FY2011 $17,532,108, - Re-estimated FY2012 $20,837,013, - Budget FY2013 $15,828,884
Marty Bruns moved setting a Public Hearing Date (March 7, 2012 @ 7:00 P.M.) to consider adopting the Final Proposed Budget and providing for publication of notice, second by Bob Rampulla.  Motion carried.
Setting a Hearing Date (March 7, 2012 @ 7:00 P.M.) to Consider the Appeal of Notice to Abate Nuisance of Hiawatha Code of Ordinances Chapter 165 Unified Development Code §165.23.9 C1 Parking and Storage Restrictions in Front Yards for the Property Located at 990 Robins Road as Requested by Marak Properties LLC

Marak Properties, LLC submitted an appeal to the City Clerk’s Office dated February 7, 2012, in response to a Notice to Abate Nuisance issued on their property located at 990 Robins Road dated February 2, 2012.  The Community Development Department issued the Notice to Abate Nuisance after receiving a complaint regarding vehicles being parked on the grass.  This violates Code of Ordinances Chapter 165 Unified Development Code Section 165.23.9 C1 Parking and Storage Restrictions in Front Yards which states that all driveways, pads, or parking areas shall be surfaced and maintained with asphaltic concrete, brick asphaltic macadam or similar method to be approved by the City Engineer.  Marak Properties was given a date of February 21st for a re-inspection to be conducted to determine if the violation had been corrected on the property located at 990 Robins Road.
In order to hear comments and make a determination on the appeal, Council will set a hearing date for the next regular Council meeting on March 7th at 7:00 p.m. and notify the property owner of the date and time of said hearing.  

Bob Rampulla presented RESOLUTION #12-030 setting a hearing date (March 7, 2012 @ 7:00 P.M.) to consider the appeal of Notice to Abate Nuisance of Hiawatha Code of Ordinances Chapter 165 Unified Development Code §165.23.9 C1 Parking & Storage Restrictions in Front Yards for the property located at 990 Robins Road as requested by Marak Properties LLC, second by Marty Bruns.

Roll call vote: 

AYES: Dennis Norton, Bob Rampulla, Marty Bruns

NAYS: None

ABSENT: Bob Wheeler, Dick Olson

Resolution #12-030 approved. 

Approving Final Plat for Longfellow Square Eighth Addition 

The Planning and Zoning Commission approved Resolution #11-032 on September 26, 2011 recommending that City Council approve the Final Plat for Longfellow Square Eighth Addition.
The final plat was not able to be taken before the City Council prior to now for approval due to the subdivision being subject to a certain Easement Agreement and Restrictive Covenants document being prepared for purposes of being recorded in the Linn County Recorder’s Office after the Final Plat for Longfellow Square Eighth Addition is recorded.  This document is required to cover the parking area which was completed for Lot 1 of Longfellow Square Sixth Addition.  The Easement Agreement and Restrictive Covenants document has been signed by Jon Dusek of Longfellow Square, L.C., property owner and the Final Plat for Longfellow Square Eighth Addition is now ready for approval by City Council.

Hiawatha Water Superintendent, Carl Ransford and City Engineering, Hall and Hall Engineering have both reviewed and recommend approval of the Final Plat as outlined in their letters submitted to City Council.

Marty Bruns presented RESOLUTION #12-031 approving the Final Plat for Longfellow Square Eighth Addition, second by Dennis Norton.

Roll call vote: 

AYES: Bob Rampulla, Marty Bruns, Dennis Norton

NAYS: None

ABSENT: Bob Wheeler, Dick Olson

Resolution #12-031 approved. 

Discussion/Possible Action Regarding Neighbor Insurance located at 98 East Willman Street – Request for Sidewalk Deferment
Neighbor Insurance located at 98 East Willman Street submitted a request to the City Council for a deferment on the construction of sidewalks for their business in their letter dated December 1, 2011.
After review and consideration, the Community Development Director determined that the request for a deferment of sidewalk installation for Neighbor Insurance is not warranted because there are no special circumstances associated with the lot and installation of sidewalks is necessary in order to create connectivity from North Center Point Road to the sidewalks along A Avenue and to provide connectivity to their newly constructed off street parking area.

In his letter dated February 7, 2012, submitted to City Council for review, the Community Development Director stated that after discussion with the City Engineer, he would agree that the future sidewalk to the east of the parking lot entrance would be a valid request for deferment due to the fact that there is no connecting sidewalk on properties to the east of Neighbor Insurance.

Council Member, Marty Bruns pointed out that if Neighbor Insurance wanted to submit a new request to City Council for a sidewalk deferment for the portion of walk to the east of the parking lot entrance at 98 East Willman Street, we could get that on the soonest Council agenda for consideration.
Marty Bruns presented RESOLUTION #12-032 denying the request for sidewalk deferment as submitted by Neighbor Insurance for their property located at 98 East Willman Street, second by Bob Rampulla.

Roll call vote: 

AYES: Dennis Norton, Bob Rampulla, Marty Bruns

NAYS: None

ABSENT: Bob Wheeler, Dick Olson

Resolution #12-032 approved. 

Discussion/Possible Action Regarding Neighbor Insurance located at 98 East Willman Street – Request for Dumpster Enclosure Deferment

Neighbor Insurance located at 98 East Willman Street submitted a request to the Hiawatha City Council for a deferment on the installation of an enclosed dumpster for their business in their letter dated December 1, 2011.

After review and consideration, the Community Development Director determined that the request for a deferment on the construction of an enclosed dumpster for Neighbor Insurance was no warranted because there are no special circumstances associated with the lot and installation of an enclosed dumpster is necessary for the property to be in compliance with the City’s Code of Ordinances Section 106.06.1. Frequency of Collection requiring all multi-family, office, commercial, civic and institutional land uses approved after July 1, 2009 to provide enclosures.  
In his letter dated February 7, 2012, submitted to City Council for review, the Community Development Director explained that he had previously discussed with Council and the City Attorney requiring retrofit for all commercial properties requiring that the dumpster enclosures be installed.  It was determined that dumpster enclosures would be mandatory for any reconstruction on existing properties or if the property had been cited for having windblown garbage.  Council felt that a dumpster enclosure would keep windblown garbage from being a complaint issue in the City.
Bob Rampulla presented RESOLUTION #12-033 denying the request for an enclosed dumpster deferment as submitted by Neighbor Insurance for their property located at 98 East Willman Street & the property owner shall carry out the installation of the enclosed dumpster upon the completion of the balance of construction, second by Dennis Norton.
Roll call vote: 

AYES: Marty Bruns, Bob Rampulla, Dennis Norton
NAYS: None

ABSENT: Bob Wheeler, Dick Olson

Resolution #12-033 approved. 

Authorizing City Engineering to Proceed with Design Plans and Specifications and the Solicitation of Quotations for the 2012 Sanitary Sewer Repair Program
From 2002 to 2010, the City conducted televised inspections of most sanitary sewer mains.  Deficiencies found during inspections were repaired under seven construction projects let in the same time period.  Sanitary sewer repairs reduce sewer flows due to infiltration.  This results in lower treatment costs to the City.
The City’s inspection and repair program will continue upon Council approval in authorizing City Engineering to proceed with design plans and specifications and the solicitation of quotations for the 2012 Sanitary Sewer Repair Program.  Inspections will be conducted in sewer lines that were not previously televised and lines that may be carrying higher than expected flows based on the monthly reports received from the City of Cedar Rapids.  
Assistant City Engineer, Ken DeKeyser recommends authorization to continue the Sanitary Sewer Repair Program including inspection, design and repair of the sewer system.

Marty Bruns presented RESOLUTION #12-034 approving authorizing City Engineering to proceed with design plans & specifications & the solicitation of quotations for the 2012 Sanitary Sewer Repair Program, second by Bob Rampulla.
Roll call vote: 

AYES: Dennis Norton, Bob Rampulla, Marty Bruns

NAYS: None

ABSENT: Bob Wheeler, Dick Olson

Resolution #12-034 approved. 

Authorizing Payment to Linn County Rural Electric Cooperative for the Installation of a Switch at the Intersection of Tower Terrace Road and North Center Point Road
Improvements to North Center Point Road between Stamy Road and Tower Terrace Road are almost completed.  The City has requested that Linn County REC relocate their overhead electric lines to underground.
Upon Council approval, payment will be made to Linn County in the amount of $19,490.00 to furnish and install a switch, which provides a transition point between above ground and underground utilities.  The switch will be located at the intersection of Tower Terrace Road and North Center Point Road.  Linn Country REC will pay all costs to remove power poles and install circuits underground.  Project date for this work to begin is spring of 2012.

This project is included in the City’s Capital Improvement Program with proposed funding coming from Local Option Sales Tax (LOST) dollars.

Assistant City Engineer, Ken DeKeyser recommends authorization of payment to Linn County REC to convert REC’s overhead electric lines to underground on North Center Point Road between Stamy Road and Tower Terrace Road.

Marty Bruns presented RESOLUTION #12-035 approving authorizing payment to Linn County Rural Electric Cooperative in the amount of $19,490.00 for the installation of a switch at the intersection of Tower Terrace Road & North Center Point Road utilizing funding from Local Option Sales Tax (LOST) dollars, second by Dennis Norton.

Roll call vote: 

AYES: Bob Rampulla, Dennis Norton, Marty Bruns

NAYS: None

ABSENT: Bob Wheeler, Dick Olson

Resolution #12-035 approved. 

Earth Day 2012
The City of Hiawatha will be hosting its fifth annual Earth Day event where Hiawatha residents can bring electronic equipment for recycling, confidential documents for shredding, and household hazardous waste for disposal.  The Earth Day event will be held at the 10th Avenue parking lot of Guthridge Park on Saturday, April 21, 2012 from 9:00 A.M. – 11:00 A.M.

Midwest Electronic Recovery will participate in the event for the recycling of electronic equipment with the following provisions and fee structure:
· Above 23” CRT TV or monitors $10 each

· 17” – 23” CRT TV or monitors $5 each

· 15” and under CRT TV or monitors are free

· All flat panel monitors and TV’s and other equipment are free of charge

· Midwest Electronic Recovery personnel $25.00 per hour per employee

Bob Rampulla presented RESOLUTION #12-036 approving an Electronic Recycling Event with Midwest Electronic Recovery on Saturday, April 21, 2012 from 9:00 A.M. – 11:00 A.M., second by Marty Bruns.

Roll call vote: 

AYES: Bob Rampulla, Marty Bruns, Dennis Norton

NAYS: None

ABSENT: Bob Wheeler, Dick Olson

Resolution #12-036 approved. 

Shred-it, Ltd. will participate in the event at no charge for the shredding of confidential materials with the following provisions:

· If the event is cancelled a $125.00 fee will be charged if cancelled with less than 24 hour notice

· If the event exceeds the two hour time period, $4.75 per minute will be charged

Dennis Norton presented RESOLUTION #12-037 approving a Community Shred it Day with Shred-it, Ltd. on Saturday, April 21, 2012 from 9:00 A.M. – 11:00 A.M. at no charge and authorizing staff to sign the Client Services Agreement with Shred-It Services, second by Bob Rampulla.
Roll call vote: 

AYES: Dennis Norton, Bob Rampulla, Marty Bruns

NAYS: None

ABSENT: Bob Wheeler, Dick Olson

Resolution #12-037 approved. 

Cedar Rapids/Linn County Solid Waste Agency will participate in the event for the collection of household hazardous waste with the following items being acceptable materials for collection:

Adhesives, glue, resin


Metal Polish

Brake fluid



Oil based paint

Bug sprays



Pesticides

Degreaser



Spray cans

Floor care products


Stain remover

Furniture Polish



Stains and thinners

Gasoline



Solvents and varnishes

Kerosene



Wood preservative

Kitchen and bathroom cleaners

Weed killer

*Latex paint will not be accepted.

Bob Rampulla presented RESOLUTION #12-038 approving a Community Collection Event for Household Hazardous Waste on Saturday, April 21, 2012 from 9:00 A.M. – 11:00 A.M. at no charge and authorizing Mayor to sign the Memo of Understanding with Cedar Rapids/Linn Co. Solid Waste Agency, second by Dennis Norton.
Roll call vote: 

AYES: Marty Bruns, Dennis Norton, Bob Rampulla
NAYS: None

ABSENT: Bob Wheeler, Dick Olson

Resolution #12-038 approved. 

Consider Resolution amending 2010 Employee Handbook Sections
After discussion and review of the Education Assistance section of the Employee Handbook, City Clerk, Kim Downs made the following revisions to the section:

· Request for tuition assistance and supervisorial approval must be received in the City Clerk/Finance Office prior to fiscal year budget planning sessions

· A declared major and list of required core curriculum set by the academic advisor must be submitted to the City Clerk’s Office for tracking and tuition reimbursement

· If an employee changes their declared major after initial approval, they need to have supervisor approval and submit a new request to the Clerk’s Office including documentation of new required courses
· The City will determine the number of courses allowed based on annual budget numbers
· Reimbursement is for tuition, cost of books and labs only

· No tuition assistance will be paid for supplies, transportation or other expenses

· No tuition assistance will be paid prior to the successful completion of an approved course

· The City reserves the right to determine and amend the number of courses, credit hours and the amount of reimbursement for each school semester

· In order to receive reimbursement, the employee must submit the final official grade along with the paid receipt or invoice form the college’s financial office to the City Clerk/Finance Office prior to 30 days after course completion

· If the employee fails to provide the City with this information, no reimbursement will be issued after 30 days has expired

· If the employee resigns or is terminated prior to receiving reimbursement for a completed course, there shall be no obligation for the city to reimburse

· The employee is responsible for reporting taxable income from the reimbursement of higher education expenses

The request for amending the (Personal Protective Equipment (PPE) Policy), Needs Assessment adding safety toed shoes requirements to Road Use & Sewer, Community Development Department and Parks Department comes after the City Clerk’s Department researching employee required protective footwear on the Occupational Safety and Health Administration (OSHA) website and having discussion with the City’s Workers’ Compensation carrier.

Council Member, Bob Rampulla pointed out that Council had discussion about education assistance during budget meetings and there were comments made to have staff look into curbing this program because of the current financial condition of the City.  Bob Rampulla stated that those employees who are already in the program should be able to continue at 100 percent reimbursement but Council needs to re-evaluate the City’s tuition assistance program to make adjustments for future requests at the next work session.

Community Development Director Mark Powers questioned whether employees could option out of the safety toed shoe requirement.  City Clerk, Kim Downs stated that the requirement was mandatory for those employees working in areas where there is a danger of foot injuries.

Council Member, Marty Bruns expressed that he does not feel that the City should be placing requirements on employees to wear safety toed shoes.  Council Members Bob Rampulla and Denny Norton felt that this was a safety issue and employees working in areas where they may be in danger of foot injuries should be required to wear the safety toed shoes.

Dennis Norton presented RESOLUTION #12-039 amending 2010 Employee Handbook Sections: VIII Education Assistance amending the tuition assistance request process & reimbursement procedures, and amending the Personal Protective Equipment (PPE) Policy, Needs Assessment adding safety toed shoes requirements to Road Use & Sewer, Community Development Department & Parks Department, second by Bob Rampulla.
Roll call vote: 

AYES: Dennis Norton, Marty Bruns, Bob Rampulla

NAYS: None

ABSENT: Bob Wheeler, Dick Olson

Resolution #12-039 approved. 

Amending Procurement Card Program Policies Updating City Staff Roles and Responsibilities

Finance Director, Cindy Kudrna requested Council approval in amending the City’s current Procurement Card Program Policies updating City Staff Roles and Responsibilities by removing the City Administrator and adding the Finance Director as the Program Administrator.
Marty Bruns presented RESOLUTION #12-040 approving amending Procurement Card Program Policies updating City Staff Roles & Responsibilities, second by Dennis Norton. 

Roll call vote: 

AYES: Marty Bruns, Bob Rampulla, Dennis Norton

NAYS: None

ABSENT: Bob Wheeler, Dick Olson

Resolution #12-040 approved. 

Amending Administrative Policy Internal Control Updating City Staff authorization for Disbursements, Payroll Procedure, Accounts Payable Procedure, Receipts, Reports and Other

Finance Director, Cindy Kudrna requested Council approval in amending the City’s current Administrative Policy Internal Control updating City Staff authorization for essential tasks as follows: Disbursements, Payroll Procedure, Accounts Payable Procedure, Receipts, Reports and Other.

Bob Rampulla presented RESOLUTION #12-041 approving amending Administrative Policy Internal Control updating City Staff authorization for Disbursements, Payroll Procedure, Accounts Payable Procedure, Receipts, Reports & Other, second by Marty Bruns.

Roll call vote: 

AYES: Bob Rampulla, Dennis Norton, Marty Bruns

NAYS: None

ABSENT: Bob Wheeler, Dick Olson

Resolution #12-041 approved. 

Bob Rampulla moved to adjourn the meeting at 7:36 P.M., second by Dennis Norton. Motion carried. 

____________________________
                                                                                                         Thomas A. Theis, Mayor 


            
ATTEST:
________________________

Kim Downs, City Clerk                                          
