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Mayor Tom Theis and City Council held a Strategic Planning and Goal Setting Session on Monday, April 20, 2015 at 5:30 p.m. City Council Members present: Dennis Norton, Bob Wheeler, Bob Rampulla, Dick Olson and Marty Bruns. Staff Present: City Administrator Kim Downs and City Clerk Kelly Kornegor. Moderator: Patrick Callahan of Callahan Municipal Consultants, LLC.
Patrick Callahan of Callahan Municipal Consultants, LLC went over the ground rules and led Mayor Theis and City Council through the 2015 strategic planning and goal setting session covering the following subject matter:

Review of April 14, 2015, city department heads’ strategic planning and goal setting session 

During their strategic planning and goal setting session on April 14, 2015, city department heads prepared a list of major Hiawatha accomplishments and identified issues and concerns, initiatives and programs, capital projects and equipment purchases, and teamwork objectives. Patrick Callahan reviewed these exhibits with the mayor and city council.
Review of city accomplishments
The mayor and city council prepared a list of major Hiawatha accomplishments prior to the meeting. Patrick Callahan, the mayor and city council reviewed this list.
Review of issues, concerns and trends
The mayor and city council prepared a list of issues, concerns and trends prior to the meeting. Patrick Callahan, the mayor and city council reviewed this list.

Review and Ranking of Capital Projects and Equipment Purchases

Patrick Callahan, the mayor and city council reviewed proposed capital projects and equipment purchases based on the list of 16 capital projects and equipment purchases identified by the mayor and city council and 19 capital projects and equipment purchases identified by city department heads during their strategic planning and goal setting session on April 14.
Other business conducted during this portion of the meeting:

· City Administrator Kim Downs assisted the mayor and council in determining which capital project and equipment purchases were already included in the Capital Improvements Plan (CIP); items were removed from the list and duplications of items were noted
· Ranking of items – the mayor and city council selected their top six (6) future projects and equipment purchases

Review and ranking of programs, policies and initiatives

Patrick Callahan, the mayor and city council reviewed programs, policies and initiatives based on the list of 11 programs and initiatives identified by the mayor and city council and 28 programs and initiatives identified by city department heads during their strategic planning and goal setting session on April 14.

Other business conducted during this portion of the meeting:

· Review of the list of givens or ongoing programs, policies and initiatives

· Clarification of items

· Revisions, additions, deletions and combinations of items

· Ranking of items – the mayor and city council selected their top five (5) programs, policies and initiatives

Review and evaluate list of teamwork objectives
The city department heads prepared a list of six (6) teamwork suggestions prior to their strategic planning and goal setting session on April 14. Patrick Callahan, the mayor and city council reviewed this list.

Patrick Callahan will prepare a summary and written report of the strategic planning and goal setting session proceedings and submit the report to city council for review and approval during a future meeting.
There being no further discussion, the meeting adjourned at 7:45 P.M.
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