Mayor and City Council Joint Meeting with HEDCO - Strategic Planning and Goal Setting            May 12, 2015
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Mayor Tom Theis and City Council held a joint Strategic Planning and Goal Setting Session with HEDCO on Tuesday, May 12, 2015 at 11:00 a.m. City Council Members present: Dennis Norton, Bob Wheeler, Dick Olson and Marty Bruns. Bob Rampulla was absent. Staff Present: City Administrator Kim Downs and City Clerk Kelly Kornegor. Moderator: Patrick Callahan of Callahan Municipal Consultants, LLC.
Patrick Callahan of Callahan Municipal Consultants, LLC went over the ground rules and led Mayor Theis and City Council and HEDCO through the 2015 strategic planning and goal setting session covering the following subject matter:

Review of April 20, 2015, mayor and city council strategic planning and goal setting session 

During their strategic planning and goal setting session on April 20, 2015, the mayor and city council prepared a list of Hiawatha accomplishments and identified initiatives and programs and new capital projects for the Capital Improvement Plan (CIP). Patrick Callahan reviewed these exhibits with the mayor and city council and HEDCO.
Review of HEDCO’s history

Patrick Callahan reviewed HEDCO’s organization structure, mission, vision, and values. Callahan suggested looking at these items every five to ten years to see if the information should be updated. Callahan said HEDCO could form a committee to look at these items. Callahan asked if HEDCO should have a tag line. HEDCO felt their name was their tag line.
Review of HEDCO’s accomplishments
HEDCO prepared a list of major accomplishments prior to the meeting. Patrick Callahan, the mayor and city council and HEDCO reviewed this list.
Review of issues, concerns and trends
HEDCO prepared a list of issues, concerns and trends prior to the meeting. Patrick Callahan, the mayor and city council and HEDCO reviewed this list.

Review and ranking of goals and objectives
Patrick Callahan, the mayor and city council and HEDCO reviewed HEDCO’s list of goals and objectives.

· Review of the list of goals and objectives

· Clarification of items

· Revisions, additions, deletions and combinations of items

· Ranking of items – the mayor and city council and HEDCO voted on goals and objectives.
Review and evaluate list of teamwork objectives
HEDCO prepared a list of teamwork suggestions prior to their strategic planning and goal setting session. Patrick Callahan, the mayor and city council and HEDCO reviewed this list.

Patrick Callahan will prepare a summary and written report of the strategic planning and goal setting session proceedings and submit the report to HEDCO for review and approval during a future meeting.

HEDCO will hold a follow-up meeting on June 9, 2015, to go through action planning for goals and objectives
Marty Bruns moved to adjourn at 12:45 P.M., seconded by Bob Wheeler.  Motion carried.
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