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The Hiawatha City Council met in a special meeting on June 10, 2013. Mayor Theis called the meeting to order at 5:30P.M. Council members present: Marty Bruns, Bob Wheeler, Bob Rampulla, Dennis Norton and Dick Olson on conference call. Staff present:  Deputy Clerk, Kelly Kornegor; Finance Director, Cindy Kudrna; City Attorney, Mark Parmenter and Engineering Coordinator, John Bender.  Guest present: Danielle Hoffmann.
Bob Rampulla moved the approval of the agenda, second by Dennis Norton. Motion carried. 
Joint Participation between the City of Hiawatha and the City of Cedar Rapids for a Pavement Overlay on Blairs Ferry Road from Miller Road to 1,000 Feet West in an Amount Not to Exceed $25,000.00

City Council and City Staff held discussion on a joint partnership between the City of Hiawatha and the City of Cedar Rapids for a pavement overlay project on Blairs Ferry Road.

Engineering Coordinator, John Bender explained in his memo that Cedar Rapids Public Works Department plans on using their own crews to overlay the two (2) lane section of Blairs Ferry Road from Miller Road to Ushers Ferry Road and possibly further.  Cedar Rapids will mill existing cracks, make spot repairs and overlay the section of road with three (3) inches of asphalt, blending into driveways, adding new shoulder stone and painting new centerline and edge lines.
The City of Hiawatha is responsible for the north one half of Blairs Ferry Road from Miller Road to approximately 1,000 feet west at an estimated cost of $25,000.00.  Cedar Rapids will perform our portion of the work and bill us for the materials.

Funding for the City’s portion of costs in connection with the pavement overlay project for the north one half of Blairs Ferry Road form Miller Road to approximately 1,000 feet west is available in Road Use funds and Local Option Sales Tax and Service (LOSST) funds at a total cost not to exceed $25,000.00.
Bob Rampulla presented RESOLUTION #13-145 authorizing a joint partnership between the City of Hiawatha and the City of Cedar Rapids for a pavement overlay project on Blairs Ferry Road and payment of Hiawatha’s portion of costs for the north one half of Blairs Ferry Road from Miller Road to approximately 1,000 feet west in an amount not to exceed $25,000.00, upon completion of the project utilizing funding available in Road Use Funds and Local Option Sales Tax and Service (LOSST) funds, second by Marty Bruns.
Roll call vote: 

AYES: Dick Olson, Bob Wheeler, Dennis Norton, Marty Bruns, Bob Rampulla

NAYS: None

Resolution #13-143 approved. 

Employee Health, Dental, Life, Disability and Vision Benefits from July 1, 2013 –June 30, 2014
The memo prepared by City Clerk, Kim Downs provided information on the renewal of Employee Health, Dental, Life, Disability and Vision Benefits from July 1, 2013 –June 30, 2014, as follows:

During budget discussions Council agreed if the City’s health insurance premium renewal rate came in at 10% or less, employee benefits would remain the same.  The health plan renewal beginning July 1, 2013, with Blue Cross/Blue Shield plan received a 5.48% decrease.  We budgeted for a 20% increase during our FY 2013-2014 budget discussions.  The dental plan with Delta Dental also received a renewal rate with a 0% increase, the vision plan with Avesis, group life, voluntary life, accidental death, short term disability and long term disability with Lincoln Financial contain a guarantee rate with 0% increase until July 1, 2014.
The main parts of the Affordable Care Act or Patient Protection and Affordable Care Act (PPACA) will go into effect on January 1, 2014, and with the plan comes cost for all businesses that provide health insurance benefits.

PPACA fees that the City of Hiawatha will be responsible for are based on the number of belly buttons covered by the plan.  We currently provide insurance for 135 belly buttons and the fees are as follows:

· transitional reinsurance fee - $5.25 per belly button per month = $708.75/$8,505.00 annually

· annual health insurer fee – range of $7.00 - $9.00 estimated per belly button per month = $1,215.00/$14,580.00 annually

· PCORI patient centered fee – currently we pay $1.00 per belly button ; this will increase to $2.00 per belly button per year in 2014 = $270.00
Total additional cost per year $23,355.00.

In looking at partial self funding with higher deductibles and higher out-of-pocket we can save a significant amount of money.  We took a look at two plans as follows:

	Current Plan Renewal
	Option 1
	Option 2

	Deductible $1,000/$2,000
	Deductible $1,500/$3,000
	Deductible $2,000/$4,000

	Out of Pocket $2,000/$4,000
	Out of Pocket $3,000/$6,000
	Out of Pocket $4,000/$8,000


	Annual Premium $549,416.76
	Annual Premium $510,412.32
	Annual Premium $480,326.28

	Percentage Change (-5.48%)
	Percentage Change (-12.19%)
	Percentage Change (-17.37%)


With the higher deductible and co-insurance changes, the employee would not see a difference in their insurance coverage.  The employee would continue to meet their first $500.00 of the deductible and out-of-pocket expenses.  Only the City could see the difference in deductibles and co-insurance by way of reduction in what we pay for our premiums.
HIPPA continues to set new patient privacy standards and provide restraints we are unable to continue to meet.  Currently the maximum penalty for non-compliance with HIPPA Privacy and Security Rules is $1.5 million.  Fines as well as criminal penalties can be imposed on the violating institution and the individuals involved.
Downs requested Council approval of entering into a Third Party Administrator contract that will provide benefit services including tracking claims, assessing claims for deductible and out-of-pocket reimbursements along with Flexible Spending Account (FSA) account reimbursement.  This will eliminate the City and its employees from HIPPA exposure.  Third Party Administrator costs are as follows:

· third party administration and claims processing annual fee - $3,588.00

· FSA administration for employee flex spending accounts annual fee - $234.00

This year we worked with another area broker to see if there would be a cost benefit to making a change but after several meetings, we did not see the value of moving to another firm.  There was really no cost benefit and it really came down to customer service.
The City currently works with Teri Copler from True North who has treated us very well.  True North does not only provide us with an experienced broker but has added value added services including the following:

· Human resource auditor

· Funding for City employees that participated in the Live Health initiative

· Speakers at all program requests such as NEIRL, League of Cities, Stand Down Safety Day and Regional Clerk’s meeting without charge

· Negotiation on behalf of our employee issues

· Seminars and workshops to discuss insurance issues, such as Affordable Health Care Act

· Reports efficiently and effectively

· Sponsorship of Human Resource workshop without charge

We currently have a good relationship with True North, Teri Copler and her staff and staying with their company will eliminate us having to train a new broker and provide continuity.  True North demonstrates excellent customer service and is on top of the ever changing health care benefits and the costs associated with those changes.

	Renewal no change of policy
	Totals
	Renewal Option 2
	Totals

	Premium
	$549,416.76
	Premium
	$480,326.28

	Trans. Fee
	$    8,505.00
	Trans. Fee
	$    8,505.00

	Health Insurance Fee
	$  14,580.00
	Health Insurance Fee
	$  14,580.00

	PCORI
	$       270.00
	PCORI
	$       270.00

	Third Party Admin.
	$    3,588.00
	Third Party Admin.
	$    3,588.00

	FSA Admin.
	$       234.00
	FSA Admin.
	$       234.00

	Total
	$576,593.76
	Total
	$507,503.28


By choosing Option #2 the potential savings will be $69,090.48.
City Clerk, Kim Downs asked for approval of the following:
1. Blue Cross/Blue Shield Option #2 plan

2. Third Party Administrator to eliminate HIPPA exposure

3. FSA administration for employee flex spending accounts

Dennis Norton presented RESOLUTION #13-146 authorizing appropriate City Officials to enter into agreements for renewal of the following employee benefits for FY 2013-2014: Wellmark Blue Cross Blue Shield Alliance Select Health Insurance plan with increases to deductible and out-of-pocket maximums, and continue to offer Delta Dental Insurance and Lincoln Financial Group Life, Accidental Death, Short Term Disability and Long Term Disability insurance coverage and the ability to participate in voluntary insurances such as Avesis Vision Insurance and Lincoln Financial Group supplemental life insurance coverage and other employee benefits as required by City policy, second by Dick Olson.
Roll call vote: 

AYES: Bob Wheeler, Marty Bruns, Bob Rampulla, Dennis Norton, Dick Olson
NAYS: None

Resolution #13-146 approved. 

Town Center/Oakbrook Possible Closed Session as Per Iowa Code 21.5(j) regarding the purchase or Sale of Particular Real Estate
Bob Wheeler moved to go into Closed Session at 5:35 P.M. as per Iowa Code 21.5(j) to discuss Town Center/Oakbrook purchase or sale of particular real estate, second by Marty Bruns.
Roll call vote: 

AYES: Dick Olson, Dennis Norton, Marty Bruns, Bob Rampulla, Bob Wheeler
NAYS: None

Motion carried.

Bob Wheeler moved to go out of closed session and enter into regular session at 7:18 P.M., second by Marty Bruns.

Roll call vote: 

AYES: Bob Wheeler, Dick Olson, Marty Bruns, Bob Rampulla, Dennis Norton
NAYS: None

Motion carried.

Discussion/Possible Action Regarding Town Center/Oakbrook Purchase or Sale of Particular Real Estate

No action was necessary regarding Town Center/Oakbrook purchase or sale of real estate.
Possible Closed Session as Per Iowa Code 21.5(i) to Evaluate Professional Competency of an Individual Whose Appointment, Hiring, Performance or Discharge is Being Considered

Bob Rampulla moved to go into Closed Session at 7:22 P.M. as per Iowa Code 21.5(i) to evaluate professional competency of an individual whose appointment, hiring, performance or discharge is being considered, second by Bob Wheeler.

Roll call vote: 

AYES: Dick Olson, Dennis Norton, Marty Bruns, Bob Rampulla, Bob Wheeler
NAYS: None

Motion carried.

Bob Wheeler moved to go out of closed session and enter into regular session at 8:12 P.M., second by Bob Rampulla.

Roll call vote: 

AYES: Dick Olson, Dennis Norton, Bob Rampulla, Marty Bruns, Bob Wheeler
NAYS: None

Motion carried.

Discussion/Possible Action Regarding City Administrator Position – Kim Downs

Council directed City Clerk, Kim Downs to place the approval of appointment of the City Administrator position and possible Interim City Clerk position on the June 18 regular meeting agenda for consideration.
Other Council Discussion
General discussion was held regarding increasing the current 105% sewer rate to 107%.  Council directed City Clerk, Kim Downs to place the approval of setting a public hearing date to amend Code of Ordinances Chapter 99 Sewer Service Charges to increase the sewer rate on the June 18 regular meeting agenda.  The percentage increase will be determined at the meeting.
Bob Rampulla moved to adjourn the meeting at 8:17 P.M., second by Bob Wheeler. Motion carried. 

                                                                                      

__________________________

                                                                                     

Tom Theis, Mayor

ATTEST: 
__________________________

Kim Downs, City Clerk

