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Mayor Tom Patterson called the regular work session to order at 6:00 p.m. Present: Tim Conklin, Nancy Melsa, Tom Theis, Dick Olson. Darryl Bradley-absent. Staff Present: City Administrator, Dave Van Dee; City Engineer, Dick Ransom; Assistant City Engineer, Allen Witt; Maintenance Supervisor, Rod Jasa; Guests: Linda Bendixen, Dan Hoffman, Tom Dricken, and Gazette Reporter John Schweitzer.
Tim Conklin moved to approve the agenda as presented, second by Nancy Melsa. Motion carried.

Robins Road Fencing & Gate for Maintenance Shop and Landscaping
Council reviewed the information provided by Project Engineer Loren Leach regarding the Robins Rd. fencing on the east and north borders & entrance gate for the maintenance shop along with landscaping ideas. 

Mayor and council discussed the cost options of each style fencing, gate and design for landscaping. The Mayor also questioned the cost of each of these items and whether the city needed to spend quite that much. Tom Theis felt that the current style fencing would be sufficient and if at a later date they would like to upgrade the fencing they could.

City Administrator Van Dee also spoke of canopies that would be placed above windows and doors if the council so choose and street department limestone signage that the street department has volunteered to build. 

Van Dee stated that the cost of the maintenance shop including the Durant Study is at $1.3 million dollars. 

 Council instructed staff to place the a resolution to consider approving the installation of black vinyl chain link fencing  along the east and north borders and front entrance gate not too exceed $11,370.00 and the installation of landscaping not to exceed $13,000.00 .
Casey’s Sidewalk Deferment 
The City has received a letter from VJ Engineering in behalf of Casey’s General Store (780 N. Center Pt. Rd.) requesting a deferment of the installation of sidewalk along Boyson Rd. 
City Engineers Ransom and Witt stated that the sidewalk along Boyson Rd would not be feasible at this time, because it does not serve any additional location. Ransom also stated that this area has been graded in preparation for a nature trail. Ransom recommended when the time comes to install the trail that the city would then request from the present owner or future owner of the said property to participate in a portion of the cost of the nature trail not too exceed the cost of sidewalk installation on the south side of Boyson Rd. 

Council instructed staff to place a resolution on the next agenda for the consideration of the sidewalk deferment for Casey’s Store-780 North Center Point Road along the south side of Boyson Road.

Letter of Support regarding I380 and Tower Terrace Rd Interchange
The Linn Co. Regional Planning Commission has identified surface transportation improvements for Tower Terrace Road in its 2007-2010 Transportation Improvement Program, which will involve support from Linn County, Hiawatha, Cedar Rapids, and Robins communities. Linn County has asked for each community to pass a resolution that would recognize the importance of the improvement and the needed involvement from each community to be successful. 
Council instructed staff to place a resolution for the July 18th meeting for the consideration of support for an interchange at I380 and Tower Terrace Road. 
2006 City Hall- Change Order #2 
City Administrator Van Dee spoke to the council regarding Change Order #2, which reflected items such as a wire mesh partition in the weapons storage room, revised floor boxes, installing vinyl tile in the community center in replace of carpet, stair nosing’s, additional electric boxes, and sinks in the sally port and the janitor’s closet in the community center. 
The council discussed the increases of each item along with the deduction for carpet in the community center. The council after great consideration had decided not to install the sink in the janitor’s closet in the community center and to not install the wire mesh partition in the weapons storage room and replace that with mesh lockers that will be less expensive. The original change order reflected $1,069.00 increase. The revised change order would reflect $3,679.43 decrease, with a revised contract amount of $5,250,524.57.

Council instructed staff to present a resolution for the July 18th meeting for the consideration of Change Order #2. 
Construction Update- 
Van Dee updated the city council with the city halls progress that included the completion of the roof, connection of roof drains, work on Clark Street has begun and next week they will begin boring for the installation of electrical lines. 

FY 08 Capital Improvement Projects (CIP)
In anticipation of bonding for the FY 08 CIP the City Administrator Van Dee and City Engineers Ransom and Witt took this time to discuss four (4) CIP items and instructed staff to prepare resolutions for the consideration to authorize city engineers to proceed with design plans for the following: 

*12th Avenue Sewer Basin Sanitary Sewer Repair & Construction Project

*Willman, Heefner, & 9th Avenue Storm Sewer, Water Main, Drain Tile, Paving   

   Project

*N.W. Sanitary Sewer Extension (pertaining to Cedar Rapids annexation 

  discussion regarding sewer lines and lift station) 
Note: council chose to wait on North Center Point Road Streetscape (Railroad Tracks to Fisher)

West Clark Street & 4th Avenue Storm Sewer, Water Main, & Pavement Reconstruction Project-Red Dyed PCC Crosswalks

Assistant City Engineer Allen Witt had requested for the city council to make a formal recommendation on the type of materials to use for the crosswalks within the West Clark Street & 4th Avenue Storm Sewer, Water Main, & Pavement Reconstruction Project. 
Witt stated that currently in the bid specification for the project the red dyed PCC was priced. 

Council was in agreement that the red dyed PCC should be installed along West Clark Street & 4th Avenue Storm Sewer, Water Main, & Pavement Reconstruction Project. Council also would like to see red dyed PCC be placed at the intersections of Blairs Ferry Road and 1st, 2nd, and 18th also complete with red dyed PCC. 

Council instructed staff to prepare a resolution to consider authorizing the installation of red dyed PCC Crosswalk intersections for Blairs Ferry Road intersection and 1st, 2nd, and 18th.  

Hiawatha History Committee
Mayor Patterson informed the council that a Hiawatha History Committee has been formed and had met on Thursday July 5, 2007. The group consists of Hiawatha citizens Bev Daws, Dick Larson, Clarence Sampson, and Tom Theis. This group will begin putting the history together of the City with the guidance of History Professor Dick Thomas. 

Mayor Patterson also stated that they will need funding for materials ($2,000.00) and in the mean time will gather information of interest.

Role of Council Liaison to Board or Commissions 

Earlier in the year staff was asked to research council liaison role to boards and commissions. Staff had contacted the Iowa League of Cities, the Cities of Cedar Rapids, Marion, West Des Moines and Waterloo. In speaking with each of them, some cities had no representation and others were non-voting members. Those cities that had liaisons  attended the meeting to observe only, to see how each board conducts business and gather information in the event a board member makes a recommendation to the council. 

Council instructed staff to prepare a resolution describing council liaison term of office and their powers and duties for consideration.
Supporting Letter for the Dry Creek-Indian Creek Shed Project Grant
Stacie Johnson of the Linn Soil and Water Conservation District has request a letter of support from the City of Hiawatha in regards to the Dry Creek-Indian Creek watersheds improvement project. In Johnson’s letter she talks of several reasons as to why there is a need to improve the watershed area; such as 1/3 of the total drainage area of Indian Creek, a 303(d) listed water body of the state, and it being the only watershed within the county that starts in the county and flows through small town, Alburnett, and all major cities, Hiawatha, Robins, Marion, and Cedar Rapids. Hiawatha has approximately 669 acres with the 20,276 acres of watershed. 

In the letter of support for the project, it would include project capital improvement projects as a way to show the grant review committee that the jurisdictions continue to invest with the watershed boundaries. The CIP dollars will not be used as a match of any kind and the city will not be bound to the dollar amount in the letter. There will be “IN-KIND” cost associated to time spent for the implementation phase of the grant in the amount of $10,000.00 over the course of three (3) years. This project will also assist the city in meeting its education and outreach to improve water quality requirements in its National Pollutant Discharge and Elimination System (NPDES) Storm water Permit. 

Council instructed staff to place a letter of support for the consideration of the Dry Creek-Indian Creek Watershed Improvement Project on the July 18th agenda.  
Tim Conklin moved to adjourned at 7:00 p.m., second by Dick Olson. Motion carried.   
                                                                              _________________________________

                                                                               Thomas C. Patterson, Mayor 

ATTEST: ____________________________
                 Kim Downs, City Clerk
