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The Hiawatha City Council met in a special session July 23, 2012. Mayor Theis called the meeting to order at 5:30 P.M. Council members present: Marty Bruns, Bob Wheeler, Dick Olson, Dennis Norton and Bob Rampulla. City Engineer, Dick Ransom; Community Development Director, Mark Powers, Deputy Clerk, Kelly Kornegor and Finance Director, Cindy Kudrna. Guest present: North Liberty Mayor, Tom Solum, Ryan Heiar, Jennifer Fencil, Jack Roeder and other representatives of Prospect Meadows, and Dan Hoffman. 
Marty Bruns moved the approval of the agenda, second by Bob Wheeler. Motion carried. 
Business-Discussion 
Small Business Development Program/Tax Increment Financing (TIF) Changes 
City of North Liberty Administrator, Ryan Heiar provided information and discussion regarding their Economic Development Strategy and Small Business Development Program. Business development is important to the City of North Liberty. The purpose of the Economic Development Strategy is to provide guidelines for assisting business in the expansion and new construction of high-quality industrial 01' commercial facilities, where such assistance would boost employment opportunities and/or tax base within the City. The strategy is to utilize a portion of additional property taxed paid (incremental taxes) by new or expanding business through one or more of the following incentives. The eligible business and the City would enter into an agreement that specifies the type(s) of economic development support that will be provided by the City. TIF being one of the tools and a Small Business Program Revolving Loan Fund being the other. 
The Small Business Development Program is intended to provide supplemental financing in support of new or expanding business located within the City. The program would make loans for the following purposes: 
· To increase employment opportunities by increasing the number and types of businesses in the City 
· To offer financial assistance that would promote the retention and expansion of existing business 

· To increase the local property tax base 

· To diversify the community's economic composition by encouraging unique or essential business startups and expansions. 

Funded projects must create or retain permanent jobs, make investments into the community's tax base or provide a unique service within the community. The amount of the loan, the interest rate, and other terms would be determined for each project individually based on demonstrated need and the availability of funds. The maximum allowable repayment schedule for any loan is five years. Each candidate would have to meet with the University of Iowa's John Pappajohn Entrepreneurial Center for an evaluation for determination of success. 

The City of North Liberty seed money to start the program consisted of $75,000 each year from the City's General Funds for the next three years. Total amount without interest $225,000. The City could provide TIF if the business was within the TIF area along with a small business loan.  $25,000 is the maximum per small business project. 

The City of North Liberty believed they could support it $75,000 a year up to $225,000. The increment of dollars should be determined on a yearly bases and what their general fund can spare for such program. The interest rate is generally set lower than the banks interest rate. The North Liberty banking community has been very receptive to the idea. Staff would oversee the program with the help of Pappajohn's Entrepreneurial Center to ensure the success of the City and the business community. 

The City of North Liberty advertised the program through their local realtors, banks, developers, 

KCRG, website and press releases. 
 
Finance Director, Cindy Kudrna spoke with the council regarding the new auditing TIF requirements set by our legislatures and the need to renew the City's urban renewal plan. With the new TIF changes the City will need to renew the City's Urban Renewal Plan annually or when changes have been made. The law now requires a 21 item reporting screen and anti-piracy is also been included. 
Indian Creek (including Dry Creek) Watershed Management Authority Agreement 
Jennifer Fencil of ECIcog and Linn County Solid Waste reviewed the articles of agreement. The articles consist of 93 square miles, Hiawatha's portion drains into the Dry Creek side, The Cities would jointly enter into a 28E Agreement to maintain and provide for Indian Creek and those creeks that drain into the Indian Creek. The purpose of the agreement is to provide for the manner in which the members shall cooperate with one another within the Indian Creek watershed to engage in the activities authorized pursuant to the Iowa Code Section 466B.23 in pursuant of, but not limited, to the following: 
a. Utilize watershed level assessments and planning, 

b. Increase communication and coordination in addressing flooding and water quality, 

c. Support management of storm water runoff to prevent erosion, increase infiltration, promote 
d. groundwater recharge, and mitigate flooding, 

e. Promote efforts to protect and enhance beneficial uses of waterways within the Indian Creek 
f. Watershed such as fish and wildlife habitat and water recreation, 

g. Promote uniform local policies for surface and groundwater management, 

h. Increased public education about water quality issues and flood mitigation opportunities, 

i. Seek funding opportunities, and 

j. Provide a forum for exchanging information among the Members. 

The agreement shall take effect upon execution by the Members as required by law and filed electronic format with the Iowa Secretary of State as required by Iowa Code Section 28E.8.The Members agree to timely execute any documents necessary to carry out the terms of the agreement. The Indian Creek Watershed includes all or pmts of the County of Linn, the City of Marion, the City of Cedar Rapids, the City of Hiawatha, the City of Robins, the City of Alburnett, and the Linn County Soil & Water Conservation District. 
There is no initial monetary value at this point. There may be discussion of dollars for Phase 2 of the Watershed Management planning and improvements. 
Council directed staff to provide a resolution for the consideration of the 28Eagreemellt am I to appoint City Staff or designee at the August 1" council meeting. 
RISE Grant Application for the North Center Point Road from CN Railroad to south of Parsons Drive 
Due to the revision of the North Center Point Road Project that the Iowa DOT is willing to support, there are some options to review. As City Engineer, Dick Ransom mentioned in an earlier memo, the DOT scaled down the project to a 3 lane, 600 feet improvement which includes the railroad tracks. The grant eligible amount is $576,944 or up to 50% whichever is less. The original plan for improvements is 4 lanes from the railroad crossing to south of Parsons Drive for 

a cost of $2,910,797. In April, our bond issue included $790,000 for "Town Center" that has been reallocated to the North Center Point Road project. 
a/b. Options/funding include: 
1. Project as Iowa DOT will support (3 lane, 600feet) 
TOTAL COST-$1,425,706 
RISE GRANT-$576,944
Previously bonded-$790,000 (reallocated) 
Unfunded-$58,762 
2. Project as originally planned (4 lane, railroad to south of Parsons Drive-1400feet) 
TOTAL COST-$ 2,910,797 
RISE GRANT-$576,944 
Previously bonded-$790,000 (reallocated) 
Unfunded-$1,543,853 
In the CIP for FY-13 we have planned $100,000 for Industrial Ave., $1,100,000 Town Center and $618,000 for Dry Creek/Indian Creek with Cedar Rapids for a total of$I,818,000. Since the council meeting on July 3, 2012, a new option has come up for the $1,100,00 planned for Town Center in the spring 2013 bond issue and use it towards the North Center Point Road railroad tracks to Parsons Drive Project, and possibly push back the Town Center plan a year or two. 
3. Project as originally planned (4 lane, railroad to south of Parsons Drive-1400feet) 
TOTAL COST-$2,910,797 
RISE GRANT-$576,944 
Previously bonded-$790,000 (reallocated) 
Previous Town Center-$I, I 00,000 (reallocated but not yet bonded for) Unfunded-$443,853 
If we revise the CIP for FY-13 for $100,000 for Industrial Ave., $1,100,000 Town Center and $618,000 for Dry Creek/Indian Creek with Cedar Rapids, $1,100,000 planned for Town Center now being reallocated for North Center Point Road RISE project and include the $443,853 unfunded for the North Center Point Road giving us $2,261,853 for the spring bond issue. 

During discussion Dick Ransom agreed that due to the grades along North Center Point Road the 
better plan is to move forward with the original plan of 1400' ft. If we only did 600' ft. and came back to complete the balance of the project the City's estimated waste of dollars would be $300,000 due to having to rip up the newer area. 

Dick Olson questioned the 300-400' ft. gap between Parsons Drive and the Emmons Street Intersection and what that cost would be if we filled in that gap. Ransom noted the importance of this project and the use of the State when it comes to the railroad crossing repair. This also provides an improved entrance to Go Daddy and opens Cedar Graphics up. It could create a possible detour when we do the intersection and separates out the Federal regulations. 
Marty Bruns said, "it will cost us more but we need to do this". 
Dick Ransom stated, " it will limit our contract options if we would do both sections; by doing it in phases we have more flexibility and better contract prices and allows for better traffic control". 
Council directed staff to provide a resolution for design plans for North Center Point Road 
from north of the railroad crossing to south of Parsons Drive-1400' ft. and amend the C1P 
plan accordingly for consideration at the August 1st council meeting. 

Project Meadows Campaign 
Jack Roeder of Prospect Meadows shared the goals and the visions of a 2010 group of volunteers that plan to attract and provide outdoor baseball and softball complexes to several organizations to play ball. They believe this plan will foster community growth while allowing young people locally and across the nation to develop their athletic and social skills in a fan-friendly environment. Prospect Meadows volunteers have identified a 121 acre parcel of land in northeast Marion as an ideal site for the ball field complex. The site is owned by Linn County and is bordered by County Home Road to the north and Highway 13 to the west. 
A study conducted by Hall & Hall Engineers gave very positive reviews of the Prospect 

Meadows planned location, facility design, project cost, project schedule and operational 

viability. As a result, the Linn County Board of Supervisors had indicated its strong support for 

the project, and Linn County has leased the land for $1 a year for 95 years to Prospect Meadows 

inc., the 501 (c) (3) nonprofit organization formed by PMBF volunteers. The project/site
development does plan and include two future indoor facilities along with a two mile walking 

trail, 23-30 flower plots and wetland preservation. Project plans call for construction to begin in 

2012 with completion in 2014. 
It will cost approximately $9.4 million to build the PMBF complex. Organizers have targeted 

state funding, local funding and loans to cover $5.2 million. That means the other $4.2 million 

will have to come from community-minded individuals and organizations who realize the many 

level of benefits this project will provide. 
Mr. Roeder stated the City of Hiawatha fell into the $15,000.00 category for public donations. He noted there is need for 6-7 hotels which Hiawatha could potentially take advantage of. 
Council gave no direction to City staff upon Prospect Meadows request. 

North Center Point Road Painting of Purple Streetscape Light Poles 
Mayor Theis requested $16,000 to repaint 33 poles along North Center Point Road due to fading. Once was burgundy colored poles are now purple due to sunlight fading. Theis would plan to have poles removed by our public works crew and delivered to Rainbow Paint and Blasting. The poles would be sandblasted and zinc primed and power coated. Quotes are as follows: 

New Metal (no paint on poles) -Sandblast and Zinc primed & power coat with clear coast $365.00 each. 
Previously painted (not powder coated)-Sandblast and Zinc primed & Power coat with clear 
$450.00 each. 
Previously Powder Coated Poles Option # 1-Sandblast to remove all powder, Zinc primed & powder coat with clear $495.00, Option #2-Brush blast old Powder to Etch, Powder Coat over with Clear Coat $400.00. 
The poles were initially spec' d correctly but faded over time due to weather. Marty Bruns commented he has not noticed and does not see this as a priority. Bob Wheeler and Bob Rampulla agreed.  Marty Bruns said it would be fine to do a trial run to see if the Public Works crew handle taking a pole down and have one painted but did see the need to take all 33 down and repainted. 

Theis stated, "That is fine if you don't want to paint them now, but you will want to paint them when the new poles are installed through the RISE grant area there will be a noticeable 

difference."
LED Lighting in the Tower Commerce Center 
City Council passed Resolution # 12-138 on June 19, 2012, setting LED street lighting standards as a 30' bronze steel pole base including an equivalent 100 watt LED fixture, the most efficient lighting currently available as the City of Hiawatha standard in new commercial/industrial development areas and at such time Alliant Energy formally adopts an LED standard, the City will voluntarily comply with their standard. 
City Council additionally passed Resolution #12-154 on July 18, 2012, authorizing a 

Multi-Volt 120-277 Volt Holophane LED street light fixture and a 30 foot round tapered 

steel pole as the approved street lighting standards in new commercial and industrial 

development areas in the City of Hiawatha as recommended by City Staff. 
Jon Dusek contacted the Mayor requesting that the City consider sharing in the cost in the amount of $5,000.00 for three (3) street light fixtures mounted on 30 foot steel poles in the Tower Commerce Center subdivision because he was caught in the middle of the street light standard change. 
He initially paid for sodium pressure light fixtures before the City changed to LED street lighting standards and now will be required to update to Holophane LED street lights on 30 foot steel poles as approved by Resolution #12-154. 
Council members requested that City Staff direct Jon Dusek to submit his formal request in writing to be considered at the August 1st Council meeting. 
2012 HACAP Toys for the Homeless Children Campaign-Mayor and City Clerk 
City Clerk, Kim Downs ask council for direction on campaigning for the 2012 HACAP Toys for the Homeless Children Campaign. HEDCO has designated HACAP Toys for the Homeless Children Campaign as their one and only fund raiser. Downs asked the council if they were still willing to let the Mayor and herself go out and fundraise as the City. 
Marty Bruns stated it is fine to proceed as Mayor and Clerk but does not want to spend City money on HACAP. There were no other notations against fundraising efforts. 

Bob Rampulla moved to adjourn the meeting at 7:53 P.M., second by Bob Wheeler. Motion carried. 

                                                            __________________________________                                    
Thomas A. Theis, Mayor 


            

ATTEST: 

________________________

Kim Downs, City Clerk                                          

