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The Hiawatha City Council met in a joint session with the Park and Recreation Commission September 8, 2010. Mayor Theis called the meeting to order at 5:30 P.M. Council members present: Dick Olson, Nancy Melsa, Bob Wheeler, Bob Rampulla and Marty Bruns. Park and Recreation Commission members: Deb Theis, Bill Hornettt, Joe Helle and Bruce Henthorn; Larry Eveland was absent. Staff present: City Administrator, Gary Rogers; Deputy Clerk, Kelly Kornegor; Park and Recreation Director, Angie Cole; Park Maintenance, Rick Wolfe and Recreation Coordinator, Liz Goater. Guest: Dan Hoffman.
Bob Wheeler and Joe Helle moved the approval of the agenda, second by Bruce Henthorn and Bob Rampulla. Motion carried. Bruce Henthorn moved the approval of the July13, 2010 Park & Recreation Commission minutes, second by Joe Helle.
Guthridge Park Tour
Members of the Council and Park Recreation Commission toured Guthridge Park splash pads, viewed the new shade panels and the newly resurfaced basketball courts. Park & Recreation Director, Angie Cole also shared with the council the Kids Little League improvement request of the ball diamonds. 

HIAWATHA KIDS LEAGUE BALL DIAMOND IMPROVEMENTS:

· Roofing of Concession stand and dugouts

· Addition of a 16X24 garage

· Replacing and updating chain link fence (diamond 1-5)

· Concrete for dugouts and additional garage pad

· City request-new electrical meter and bleachers 
· Total cost estimate $37,000.00
Park Pavilions and Community Center Rental Report
The Council and Park & Recreation Commission reviewed the 2009-2010 Community Center and Park Pavilion Report. The report reflected a 60% increase in Community Center Rentals from 138 to 352 with a revenue increase of $26,750.00. Park Pavilion rentals have increased by 12% from 280 to 316, with an increase in revenue equaling $900.00.
Community Center Use/Rental Fee
After viewing the increase of Community Center rentals, Park and Recreation Director, Angie Cole asked the Commission and Council to consider increasing rental fees for Nonprofit Yearly use Rentals to $300.00 ($25 per evening) and begin a One-Time Use rental fee for Non-Profit groups of $50.00.

Bill Hornett moved the increase of rental fees for Nonprofit Yearly use rentals to $300.00 and to begin a One-Time Use rental fee for Non-Profit groups of $50.00, effective January 1, 2011, second by Deb Theis. Motion carried.   
Pavilion Rental Fee/Rule Changes
After reviewing sounding areas and communities of our same population, pavilion rental rates are close in comparison. The criteria for comparing our rental rates to other areas and communities were to look at the quality of pavilions, restrooms, and park amenities.
While pavilion rentals are up, Cole stated she would like to avoid Hiawatha’s rates getting higher than the average. If the Council and Commission choose to increase our park rental fees, Cole would suggest $5.00 increase to start.
Additionally Cole suggested adding the following to the park rules:

· No inflatables (for liability reasons)

· No rental date change will be issued with less than 48 hours advance notice. Calls to change the rental dates need to be made during business hours. The renter will be allowed to change the rental date one time

· One-Time Slot of $30.00; 

Bruce Henthorn moved to allow the following: 

· No inflatables (for liability reasons)

· No rental date change will be issued with less than 48 hours advance notice. Calls to change the rental dates need to be made during business hours. The renter will be allowed to change the rental date one time

· One-time slot of $35.00; whole day rental $90.00 

· Large group one-time slot $45.00; whole day rental $120.00
, second by Deb Theis.  Motion carried.
Capital Improvement Plan Review 
FY 10/11 had $60,000 budgeted for the basket ball court reconstruction project. The Park Commission chose to spend $1,080 to have the court crack sealed and applied a Sealmaster sealer.  Park & Recreation Director, Cole requested approval to proceed with a Recreation Center/Pool Feasibility Study in the FY 10/11 CIP with an estimated cost of $10,000 in light of additional money that was not spent on the basketball courts. 

Bruce Henthorn stated the Commissions intentions were to not do the study for another two years. Bob Rampulla added that the study was not high on his list either and asked if the Commission considered joint programs. 

Dick Olson asked if there was grant potential for such a project. City Administrator, Gary Rogers stated that there could be, but the study would need to be done so we could look at the numbers. Rogers additionally stated that building a recreation center is easy it is the maintaining of such a facility that is hard. 
Recreation center and pool present liabilities issues and are not money makers. Currently this is not the best time to be considering a recreation center or pool when the Library is requesting a new facility to be built in the near future. 

Dick Olson and Marty Bruns both stated that they do not have a problem with a five year feasibility study for either facility. Dick Olson also added he believed $10,000 was a very high estimate for a study; we should be able to find someone who could do it for a great amount less. Olson additionally added that there is a big difference between interest and commitment. 
Deb Theis asked about surveys and comp plans, Cole responded by saying that we have done both and the feasibility study is the next step. Council also noted that Hiawatha does not have the population or tax base; this was also noted in the five year plan, but the City would pull people from the Cities of Marion and Cedar Rapids. 

Dick Olson stated that the Park & Recreation Commission could go out for RFP recommendations. 
Bruce Henthorn moved to go out for Recreation Center/Pool Facility RFQ’s, second by Deb Theis. Motion carried. 

FY 11/12- CIP
Park and Recreation Director, Cole spoke with the Commission and City Council regarding the following: 

· Additional pavilion/stage to Guthridge Park – University of Iowa engineering students are interested in designing the stage;

· Engineering for the entrance, parking lot , pavilion, and restrooms for the west side of Fay Clark Park;

· Enhancements of Diamond 5 and diamond dugouts-cost share with Hiawatha Kids League; Council asked if the league considered getting sponsorships to help pay for the cost of improvements; the league does not provide monetary donations for the use of the park or concession stand.

Bruce Henthorn moved to table further discussion regarding FY 11/12 CIP diamond enhancements till next meeting, second Deb Theis. Motion carried.    

Bruce Henthorn moved to proceed with the addition of a pavilion and stage for Guthridge Park; engineering cost for Fay Clark Memorial Park entrance, parking lot, pavilion and restrooms for the west side as determined within the 5-Year Plan as part of the FY 11/12 CIP, second by Bill Hornett. Motion carried. 
Use of Fay Clark Memorial Park Disc Golf

Deb Theis moved to accept the request of Vicious Circle Disc Golf for the use of Fay Clark Memorial park Disc Golf September 24, 2010 from 8-11:00 P.M., second by Bill Hornett. Motion carried.

Park Maintenance Request to maintain the mowing of all Park/City facilities
Park Maintenance, Rick Wolfe spoke with the Commission and Council regarding the ability to maintain the mowing of all park/city facilities. Currently we have a 25 week contract of $825.00 per mowing. 
Wolfe provided the cost for taking over the mowing as follows:
· Purchase of (2) mowers-$14,000

· Seasonal Full - Time employee $11,500 
· Total cost of $29,500-mowers would be paid for within the second season mowing

· Based on the information provide the City will save $12,000 a summer

· Maintenance of equipment –oil, sharpening of blades

· Life expectancy 5-years (mowers have a 3-year warranty)
· Fertilization (2X)  would also be provided; cost estimate of $13,550

· Add to FY 11/12 CIP 

Deb Theis asked who would be doing the other work that they would not be able to do. Wolfe said would have an additional seasonal part-time staff. 

Deb Theis, Bob Rampulla moved to adjourn the meeting at 7:12 P.M., second by Bill Hornett, Marty Bruns. Motion carried. 
                                                                                     
 __________________________

                                                                                      
 Thomas A. Theis, Mayor

ATTEST:
 __________________________

 Kim Downs, City Clerk

