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Board Meeting

The Hiawatha City Council met in a joint session with the Hiawatha Water Board October 13, 2010. Mayor Theis called the meeting to order at 5:30 P.M. Council members present: Nancy Melsa, Bob Wheeler, Bob Rampulla, Marty Bruns and Marty Bruns. Water Board members: Beverly Daws, Pat White, Gary Casady, Troy Andersen and Charlie Fridal. Staff present: City Administrator, Gary Rogers; Deputy Clerk, Kelly Kornegor; Finance Director, Cindy Kudrna; IT/Administrative Assistant, Stacy Schryba-Mead; Water Superintendent, Carl Ransford; Street Superintendent, Rod Jasa; Water Clerk, Deb Larson; Project Engineer, Loren Leach. 
Bob Rampulla and Troy Andersen moved the approval of the agenda, second by Bob Wheeler and Charlie Fridal.  Motion carried. Troy Andersen moved the approval of the Consent Agenda: September Water Board minutes; September Financial Report and October Bills list, second by Charlie Fridal. Motion carried.
Utility Billing Internet and E-Bills
Board members viewed and discussed a Utility Billing Internet and E-Bills webinar presentation given by Data Technology of Omaha, Nebraska.
Charlie Fridal presented RESOLUTION #23-10 approving the cost sharing between the Water and Sewer Enterprise Funds for the purchase of the Utility Billing Internet and E-Bill Modules and maintenance with each fund paying $3,908.19 for the purchase of the modules and equally share on site-services in the amount of $1,500.00, second by Troy Andersen. 
Roll call vote: 

AYES: Beverly Daws, Charlie Fridal, Pat White, Troy Andersen, Gary Casady
NAYS: None

Water Board Resolution #23-10 approved.

Bob Rampulla presented RESOLUTION #10-244 approving the cost sharing between the Water and Sewer Enterprise Funds for the purchase of the Utility Billing Internet and E-Bill Modules and maintenance with each fund paying $3,908.19 for the purchase of the modules and equally share on site-services in the amount of $1,500.00, second by Marty Bruns. 

Roll call vote: 

AYES: Nancy Melsa, Dick Olson, Marty Bruns, Bob Rampulla
NAYS: Bob Wheeler
Council Resolution #10-244 approved.

2005 Maintenance Building Project, 1410 Robins Road
Project Engineer, Loren Leach requested final pay estimate approval for the 2005 Maintenance Building Project, 1410 Robins Road. The 2005 Maintenance Building Project for the past four (4) years has had leaking roof issues. 

Kleiman Construction has repaired the roof several times by caulking the roofing screws and placed a tin cover over the ridge vent. For the past six (6) months the roof has not leaked. Kleiman believes they have resolved the issue and have asked for final payment. 

Water Superintendent, Carl Ransford expressed his concerns regarding final payment. He believes the tin cover is just a Band-Aid.  We have had storms come through that have ripped parts of the roof right off the sheeting. Kleiman’s have repaired the roof; it appears the roof is repaired however Ransford doesn’t believe the roofing issues are resolved.

Council asked Ransford what he believes needs to be done. Ransford responded by saying he believes the ridge vent needs to be replaced. The ridge vent on the cold storage shed has never leaked and has withstood many rain and wind storms. Council asked Leach if the roof specifications were the same on the both buildings. Leach acknowledged that the roof specifications were the same; however contractors do not always use the same style of materials.

Mayor Theis believes Kleiman should replace the entire roof along with the ridge vent. To replace the roof would cost around $160,000.00. Bruns asked if Kleiman would consider paying for half of the replacement of the roof. Rampulla asked if they would consider placing a membrane over the top of the metal roof, this would be a less expensive route.
Leach spoke in Kleiman’s defense by stating that Kleiman has the right to repair the roof to the best of their ability. Kleiman has caulked the screws, checked the trusses and looked for mold. In earlier reviews of the construction project they learned the ridge vent was installed incorrectly and by making adjustments to the ridge vent they have stopped the leaks. 
When the Council accepts the building and makes the final payment, a two year warranty will begin. This is ample time to make sure there are no additional issues with the roof.

Olson said the City should just pay them, take the two year warranty; Bruns stated Kleiman has shown good faith and at this time we would have no leverage with Kleimen or with the court system. 

Dick Olson moved directing staff to proceed with final payment for the 2005 Maintenance Building Project and to proceed with quotes for the replacement of the ridge vent, second by Marty Bruns. Motion carried.
2011 East Clark Street Water Main and Storm Sewer Project with the Hiawatha Water Department
The Hiawatha Water Department has determined the need to replace the water main on East Clark Street from Center Point Road to B Avenue. The City Council has determined the need to replace the storm sewer drainage area on East Clark Street from Center Point Road to B Avenue.  The City Council agrees to reimburse the Hiawatha Water Department for all costs in relation to the storm sewer installation portion of the project 
and the Hiawatha Water Department agree to meet all bid requirements and award contract for the 2011 East Clark Street Water Main and Storm Sewer Project. Estimated project cost $62,352.09.

Bob Rampulla presented RESOLUTION #10 -245 acknowledging and approving the 2011 East Clark Street Water Main and Storm Sewer Project with the Hiawatha Water Department and agrees to reimburse the Hiawatha Water Department for all costs of the storm sewer installation portion, and the Hiawatha Water Department will meet all bid requirements and award contract for the 2011 East Clark Street Water Main and Storm Sewer Project; estimated total cost for the storm sewer installation portion of the project is $62,352.09, second by Dick Olson.   
Roll call vote: 

AYES: Marty Bruns, Dick Olson, Bob Rampulla, Nancy Melsa

NAYS: Bob Wheeler

 Resolution #10-245 approved.
Public Hearing-2011 East Clark Street Water Main and Storm Sewer Project
The Public Hearing to consider the 2011 East Clark Street Water Main and Storm Sewer Project at 7:09 P.M. There were no public comments or oral comments received at or prior to the meeting. Public hearing closed at 7:10 P.M. 
A public hearing will be republished to meet notice requirements in the spring for further comments.

Transfer of Funds for Water Operations to Capital Improvements
Charlie Fridal presented RESOLUTION #24-10 authorizing the transfer of funds from cash water operation fund to cash capital improvements fund in the amount of $50,000.00, second by Pat White. 
Roll call vote: 

AYES: Beverly Daws, Troy Andersen, Gary Casady, Charlie Fridal, Pat White

NAYS: None

Water Board Resolution #24-10 approved.

Transfer of funds to CD Investment
Gary Casady moved to authorize transfer of funds from the deposit returns, administrative costs and water operations to a CD investment in the amount of $60,000.00. Motion carried.

Water Superintendent Report-Carl Ransford
October 2010 Superintendent’s Report as follows:

· All of the 12” water main has been installed on the Northwest Water and Sewer Project. The contractor will be pressure testing and doing the bacteria test within the next week
· The contractor on the 3rd Ave project has tested the new water main and it has pasted. The contractor is working on hooking up the house services this next week

· We helped the Parks & Rec. Department plant 39 trees on N. Center Point Road and 4th Avenue

· We also have been helping the Streets Department clean up Oakbrook Mobile Park and 103 Oak Street 

· Water and Sewer are being installed in the Pines at Turtle Creek 1st Addition. If the weather holds the streets may be paved by November

Bob Rampulla and Charlie Fridal moved to adjourn the meeting at 7:10 P.M., second by Bob Wheeler and Troy Andersen. Motion carried. 
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