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The Hiawatha City Council met in a CIP Work Session at the Hiawatha City Hall Conference Room D.  Mayor Theis called the meeting to order at 6:00 P.M.  Present: Marty Bruns, Nancy Melsa, Dick Olson, Bob Rampulla and Bob Wheeler. Staff present: City Administrator, Gary Rogers; Deputy Clerk, Kelly Kornegor; Finance Director, Cindy Kudrna; City Engineer Dick Ransom; and Assistant Engineer, Ken DeKeyser. Guest Present: None were present.

Bob Wheeler moved approval of the agenda, second by Bob Rampulla.  Motion carried.

CAPITAL IMPROVEMENT PLAN (CIP) FY 2011-2015
City Engineer, Dick Ransom presented a memo adjusting major street CIP Planning to reflect the following:
1. North Center Point Road from Stamy Road to Tower Terrace Road Pavement Reconstruction

· Estimated cost and funding sources-$3 million. Half of the project funded by General Obligation and TIF bonds. Funding programmed for FY 2011 ($400k) and FY 2012 ($26M)

· Proposed schedule-RISE grant results due November 2010. If grant awarded, construction would start in March 2011 and continue for the duration of the 2011 construction season

· Recommendation-Maintain above schedule and funding above if grant is awarded. If grant is not awarded, move programmed funding to FY-12 and FY-13

2. Stamy Road from North end to Tower Terrace Road Pavement Reconstruction

· Estimated Cost and funding sources-$690,000. Funded by approximate 2/3 special assessment and 1/3 TIF. City will apply for a RISE grant in February 2011, which could change the proposed special assessment amounts
· Proposed Schedule-assessment process in Fall 2010, which could change the proposed special assessment amounts

· Recommendation-Maintain above schedule and adjust funding if RISE grant is awarded. Proposed Tower Commerce Park Addition adjacent to the project is highly dependent on completion  of Stamy Road

3. Boyson Road from Hawkeye Drive to the CN Railroad Pavement Reconstruction
· Estimated Cost and Funding Sources-$1.15 million. Funded by general obligation and TIF bonds. The CIP plan currently programs- $390,000 in FY 2011 and $760,000 in FY 2012

· Proposed Schedule-design, land acquisition and utility relocations in 2010 and early 2011. Construction in summer 2011

· Recommendation-change programmed funding-$550,000 in FY 2011 (increase to complete design, acquisition and utilities); $600,000 in FY 
2012; coordinate staging and traffic control with North Center Point Road Reconstruction
4. Boyson Road and Robins Road Intersection 

· Estimated Cost and Funding Sources-$2.5 million. Funded by General Obligation and TIF bonds and $640,000 of federal and state aid. The CIP plan currently programs: $412,000 in FY-2011; $1,208,000 in FY-2012; $880,000 in FY-2013
· Proposed schedule: design, land acquisition, railroad signal upgrade and utility relocations in 2010 and 2011. Construction in 2012

· Recommendation: Change programmed funding: $650,000 in FY 2011 (increase to complete design, acquisition and utilities); $970,000 in FY-2012; $880,000 in FY-2013

· Robins Road and Boyson Road accommodate 9,000 and 12,000 vehicles per day, respectively. Because Robins Road and North Center Point Road and Hiawatha’s two main north-south arterial streets, they should be reconstructed in different years

5. North Center Point Road from Railroad to Fisher Street Pavement Reconstruction
· Estimated Cost and Funding Sources-$1.2 million. Funded by general obligation and TIF bonds and $640,000 of federal and state aid. The CIP plan currently programs-$150,000 in FY 2011 and $1,050,000 in FY 2012

· Proposed Schedule-Preliminary engineering in 2011. Submit RISE grant application in Fall 2011

· Recommendation-Change programmed funding:

· $100,000 in FY 2011

·  $1,000,000 in FY 2012

·  $1,000,000 in FY-2013

· Recommend further development of North Center Point Road and Robins Road intersection prior to constructing this project. Additional recommendation applying for RISE grant before committing all local funding

6. Town Center
· Estimated Cost and Funding Sources: $3.1 million. Funded by General Obligation and TIF bonds. The CIP plan currently programs:

· $100,000 in FY-2012

· $1,00,000 in FY-2013

· $1,000,000 in FY-2014

· $1,000,000 in FY-2015 

· Proposed schedule: Land acquisition in 2011. Construction begins in 2012

· Recommendation: Change programmed funding

· $1,100,000 in FY 2012

· $1,000,000 in FY 2013

· $1,000,000 in FY 2014
Other discussion:

· Council member, Bruns stated concerns regarding bonding dollars for FY 2012 and additionally asked if we would have to dip into our 20% bonding capacity reserve. Council conceded that our 20% bonding capacity reserve was a priority and needed to be maintain.
· City Engineer, Dick Ransom identified a CIP project that was accidently deleted and requested the Tower Terrace 12” Water Main Project be added back into the CIP plan for FY 2012-2013. The 12” will loop from Robins Road and Sherman’s to Tower Terrace.  Estimated cost $250,000. Ransom noted the Water Department does not have sufficient revenue to pay for this project. The Water Department was wondering if this could be paid for with TIF funds. Council member, Olson asked if this was a critical project. Ransom stated this project was an oversight and is consider a project due to the city’s growth.

· Finance Director, Kudrna noted the East Clark Project was added into the CIP along with our due diligence report Northwest Area Survey ($10,000).
· Review of  5-year L.O.S.T. plan 

· Hiawatha Kids League Request-50/50 partnership

· Diamond 2,4  - $6,500

· Diamond 5 -  $10,820

· Concrete-  $2,320

· Separate electrical meter - $2,500
· The Park and Recreation Commission made a motion at the October 12 meeting recommending Council approval for the ball diamond improvement projects by adding the request to our Capital Improvement Plan in the amount of $7,500. The estimated total project cost $ 22,140 

· The Commission agreed to hold off on the Recreation Center/Pool feasibility study budgeted for this year because of YMCA’s possibility of building a facility in Hiawatha and the plans for the new library 
Bob Rampulla moved to adjourn at 7:20 P.M., second by Marty Bruns. Motion Carried. 
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Thomas A. Theis, Mayor
ATTEST:
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