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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on December 16, 2009. Mayor, Tom Theis called the meeting to order at 7:00 P.M. Present: Nancy Melsa, Bob Rampulla, Linda Bendixen, Dick Olson and Marty Bruns. Staff present: City Administrator, Gary Rogers Jr.; City Engineer, Dick Ransom; Assistant Engineer, Ken Dekeyser, Police Chief, Dennis Marks; Finance Director, Cindy Kudrna. Guest present: Dan Hoffman and Gazette Report, John Schweitzer.
Bob Rampulla moved the approval of the agenda, second by Linda Bendixen. Motion carried. Marty Bruns moved approval of the following Consent Agenda items: Bills presented; Finance Director’s Report for November 2009; City Clerk’s Reconciliation Report for November 2009; Department Reports: Community Development, Fire, Maintenance, Police, and Park & Recreation, second by Nancy Melsa.
Resignations/Appointment/Re-appointments of Board Members
Linda Bendixen moved accepting the resignation of Library Board member, Mark Schile, effective December 31, 2009, second by Bob Rampulla. Motion carried. 
Marty Bruns moved the appointment of Travis Christopher to the Library Board, effective January 1, 2009; term ending June 30, 2015, second by Bob Rampulla. Motion carried.
Cigarette Violation Hearing for Big 10 Mart-1st Offense
The City of Hiawatha had scheduled a hearing before the City Council regarding the 1st Offense cigarette violation for the Big 10 Mart. The violation was dated November 6, 2009 and counts as their first violation according to Iowa Code Section 453A.2(1) and Iowa Code Section 453A.22(2)(a).  
Big 10 Mart has waived their right to a hearing and agreed to pay the $300.00 civil penalty and agrees to sign the Acknowledgement/Agreement, this judgment in this matter is hereby satisfied. 

Linda Bendixen moves to accept the acknowledgement/agreement with the $300.00 civil penalty payment, second by Nancy Melsa. Motion carried.
FY 2010-2014 Capital Improvement Plan
Dick Olson moved to approve the FY 2010-2014 Capital Improvement Plan, second by Marty Bruns. Motion carried. 
2009 Strategic Planning and Goal Setting Report
Marty Bruns moved accepting and placing on file the 2009 Strategic Planning and Goal Setting Report document dated November 23, 2009, second by Bob Rampulla. 
3rd Avenue Street Reconstruction and Water Main Improvement Project (Clark Street to Marion Street)
The City Council had determined the need to complete a street reconstruction and water main improvement project for 3rd Avenue from Clark Street to Marion Street. The 3rd Avenue project has been budgeted for in the FY 2010 Capital Improvement Fund and is now ready to begin engineering design plans for the project. 
Dick Olson presented RESOLUTION #09-163 authorizing engineer services to proceed with the 3rd Avenue Street Reconstruction and Water Main Improvement Project (Clark Street to Marion Street), second Bob Rampulla. 

Roll call vote: 
AYES: Linda Bendixen, Nancy Melsa, Bob Rampulla, Dick Olson, Marty Bruns 

NAYS: None
Resolution #09-163 adopted. 
C. Avenue Street Reconstruction Project (Tucker Street to Blairs Ferry Road)
The City Council had determined the need to complete a street reconstruction project for C. Avenue from Tucker Street to Blairs Ferry Road. The C. Avenue Street Reconstruction Project has been budgeted for in the FY 2011 Capital Improvement Project Fund and is now ready to begin engineering design plans for the project. 
Linda Bendixen presented RESOLUTION #09-164 authorizing engineer services to proceed with the C. Avenue Street Reconstruction Project from Tucker Street to Blairs Ferry Road, second by Marty Bruns. 

Roll call vote: 
AYES: Dick Olson, Marty Bruns, Nancy Melsa, Bob Rampulla, Linda Bendixen  
NAYS: None
Resolution #09-164 adopted. 

Hiawatha Police Department Vehicle Replacement
The Hiawatha Police Department has researched the specific requirements for the replacement of the 2004 and 2007 Ford Crown Victoria’s and had received various bids.
The City Council reviewed each of the bids received for the replacement of two (2) Police Department vehicles. 

The City Council deemed it necessary to replace the 2007 Crown Victoria with one (1) 2010 Crown Victoria replacing Unit #810 at a cost not to exceed $17,206.56, from Zimmerman Ford of Cedar Rapids, and 

The City Council deemed it necessary to replace the 2004 Crown Victoria with one (1) 2010 SUV Chevrolet Tahoe replacing Unit #840 at a cost not to exceed $23,944.00, from Pat McGrath of Cedar Rapids. 

Dick Olson presented RESOLUTION #09-165 authorizing the replacement of two (2) Hiawatha Police Department vehicles purchasing a 2010 Crown Victoria and a 2010 SUV Chevrolet Tahoe at an accumulated cost not to exceed $41,150.56, second by Marty Bruns. 

Roll call vote: 
AYES: Bob Rampulla, Linda Bendixen, Marty Bruns, Dick Olson 
NAYS: None

ABSTAIN: Nancy Melsa

Resolution #09-165 adopted. 
Oaths of Office

Mayor Theis administrated oaths of office for elected officials, Marty Bruns and Bob Rampulla effective January 1, 2010. 

Bob Rampulla moved to adjourn the meeting at 7:24 P.M., second by Linda Bendixen. Motion carried.         
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Thomas A. Theis, Mayor 

ATTEST:  




   







     Kim Downs, City Clerk
