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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on March 16, 2016. Mayor Bill Bennett called the meeting to order at 5:30 p.m. Council members present: Bob Rampulla, Marty Bruns, Aime Wichtendahl and Dennis Norton. Dick Olson was absent. Staff present: Community Development Director Patrick Parsley, City Engineer John Bender, Parks and Recreation Director Kelly Willadsen, Fire Chief Mike Nesslage and Police Captain Ben Kamm. Guests: Daniel Hoffmann, Mark Reinders, Bob Bitterman, Randy Boyle, Phillip Matthews and Scott Chapmen. Note: Not all guests in attendance signed in. 

Bruns moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for February 2016; City Clerk’s Report for February 2016; Department Reports: Community Development, Fire, Library, Parks and Recreation, Police and Public Works, seconded by Olson. Motion carried. 

Report from Council Members / Mayor / City Administrator

City Administrator Downs commented that the FYI in the council packet from the Water Department specifically in regards to asking for Local Options Sales and Service Tax (LOSST)  dollars extended or extra work done for the North Center Point Road water main. Finance Director Kudrna and Downs will review the material and provide a recommendation for council to consider. Downs believes the numbers presented were a little bit high and City Engineer Bender obtained an estimate adjusting some of the water valves and the cost for those. 
PUBLIC HEARING – to consider placing plans, specifications, form of contract and estimate of cost on file for the 2015-2017 Emmons Street/North Center Point Road/Robins Road Intersection Improvements Project
Mayor Bennett opened the public hearing to consider placing plans, specifications, form of contract and estimate of cost on file for the Emmons Street/North Center Point Road/Robins Road Intersection Improvements Project at 5:37 P.M.
No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:38 P.M. 

Rampulla presented RESOLUTION #16-044 adopting plans, specifications, form of contract and estimate of cost on file for the Emmons Street/North Center Point Road/Robins Road Intersection Improvements Project, seconded by Bruns. Roll call vote: AYES: Rampulla, Wichtendahl, Norton, Bruns. NAYS: None. ABSENT: Olson. RESOLUTION #16-044 adopted. 
PUBLIC HEARING – to consider amending Hiawatha Code of Ordinances Chapter 110 Natural Gas Franchise amending §110.09 Franchise Fee by increasing the current franchise fee from 0% to 3% and adding additional language to correspond with Ordinance #629 Franchise Agreement with MidAmerican Energy Company

Mayor Bennett opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 110 Natural Gas Franchise amending §110.09 Franchise Fee by increasing the current franchise fee from 0% to 3% and adding additional language to correspond with Ordinance #629 Franchise Agreement with MidAmerican Energy Company at 5:39 P.M. 

Randy Boyle of J&A Printing located at 1155 Sherman Road commented that he would like to urge Council to reject the proposals to implement utility fees on citizens and businesses in Hiawatha. Boyle stated that this is a new tax; a short time ago the Iowa Legislature implemented a tax reform on commercial property tax rates which Boyle believes was done to make Iowa a more attractive place for businesses to locate and to be more competitive with the tax rates of other states that are also trying to attract businesses.  Boyle continued to comment that the type of government behavior replacing the property tax reduction with a new tax is why the majority of Americans no longer trust government and Boyle believes this demonstrates how government is just broken; this is a small tax in the grand scheme of taxation and it will probably not get much public attention but when all of these small taxes are combined, they become substantial burdens.  Boyle believes that it has to stop somewhere and this is Hiawatha’s opportunity.
Boyle continues to state that he understands that in many Iowa cities where businesses are leaving or just going out of business that those cities need a way to survive when total revenue is declining, however, Hiawatha is very fortunate that in a time when many cities are losing taxable assets, Hiawatha enjoys consistent new growth in both residential and business real estate. The growth is what should make Hiawatha more efficient and be able to maintain services without raising the percentage of Hiawatha citizens and businesses income that is required to pay for city government.
Boyle states he understands that because Cedar Rapids is implementing this fee, Hiawatha city government may feel that it will not hurt them to compete with other corridor cities for new development if Hiawatha does the same, however, Boyle believes Hiawatha has the opportunity to set itself apart from other communities by rejecting this new tax and to become a city with the advantage when competing with other cities for new development. 
Boyle commented that he is employed by J&A Printing which is one of the top 20 employers in Hiawatha, part of his job is to control the cost of overhead for J&A.  J&A did benefit from the Iowa Property Tax Reform, the property tax on their facility is about $13,000 less than it was before the reform and the tax valuation has not changed, however, the new tax will take back about $7,000 of that tax reform. J&A is not growing in this economy and is very challenging to manage business and provide an income for employees without growth. Boyle understands what a challenge reduced revenue can be.
Boyle stated that he has been attending city government meetings for a while now and has met many of the Hiawatha staff members and believes them to be very competent, well compensated and capable of controlling costs so that the rate of the tax burden does not increase. Boyle continues that he did support the new mayor in the last election and much of Bennett’s campaign message was the need to keep tax rates from growing, Bennett did win the election and Boyle believes it was a message from citizens to council that keeping the tax rate low is what the citizens want from their city government.  Boyle also attended some of the Council work sessions where budgeting was being discussed and Boyle remembers several comments about “Bonding Capacity” and he hopes that council will try and consider “Bonding Necessity” along with “Bonding Capacity.”
Council Member Rampulla asked Boyle if he knew what kind of write offs businesses get on their energy. 
Boyle replied that is not the point. 
Council Member Bruns stated that he understands Boyle’s point of view but it is important to understand the state government did take away the City’s revenue so the City either has to reduce services or minimize the increases. 

Boyle states that he understands all that completely and agrees it is a challenge. Everyone has the same problem and Boyle doesn’t think its unique in anyone’s industry, eight (8) or nine (9) years ago J&A was a $23 million company, today the business is a $13 million company, J&A has lost a lot of revenue as well and found a way to make it work. J&A can’t go to their customers and put this fee on them because their competitors won’t let them do that. No matter where the tax comes from, tax is tax and Boyle knows the City has challenges and knows the City is good at it and Hiawatha is a wonderful place. Boyle asked council to consider another way. 
Downs commented utilities currently  have a 1% Local Option Sales and Service Tax (LOSST) but with the City implementing the franchise tax, the 1% LOSST is removed. 

Rampulla stated the City didn’t create this, the state government is who created this situation. The state government cuts all the time in different areas and it’s important to look at what the impact is on schools and cities. Cities are starting to be put in the same situations and state government is cutting one place and it goes up in another place because the City has no other place to get revenue from; unfortunately it’s either residential taxes, property taxes or franchise fees. Rampulla continued to state this year the city has kept tax almost flat from what it was last year but the city had to find another way to do it. Rampulla stated council weighed the options to determine the cheaper way to go property tax or user tax. Ultimately, a user tax is probably cheaper than raising everybody’s tax. Rampulla said Council is not going to try and pass this on its first reading; instead Council is going to have another meeting for more input taking comments under advisement. 
Council Member Norton added the City’s revenue options are not the greatest and it is a struggle, but trying to do best in terms of budgeting. 

Phil Matthews of 107 Willman Street commented that he agrees with what Boyle said and asked what does Hiawatha do to merit this 3% increase on residents and business gas and electric bills. Matthews continued to question the City has a franchise fee on Mediacom and what does the City do to collect that tax, maintain poles or anything else. Matthews also commented that a 3% increase may not sound like much but it is on a fixed income.
Bruns explained that the City is not out maintaining poles, a lot of paperwork is required to change things or add more service areas. Bruns stated the City does inspections and the City has not been compensated for these services in the past.
The City Clerk’s Office received two (2) emails prior to the meeting, one (1) in opposition from Scott Cadwallder of J&A Printing and one (1) posing a question from Scott Gasway of JP Gasway. 
No additional written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:45 P.M. 

Bruns moved the 1st Reading of ORDINANCE #860 amending Hiawatha Code of Ordinances Chapter 110 Natural Gas Franchise  amending §110.09 Franchise Fee by increasing the current franchise fee from 0% to 3% and adding additional language to correspond with Ordinance #629 Franchise Agreement with MidAmerican Energy Company, seconded by Wichtendahl. Motion carried.  
City Council will consider waiving 2nd and 3rd readings and possible adoption of ORDINANCE #860 during the next Council Meeting on April 6, 2016 at 5:30 P.M. 
PUBLIC HEARING – to consider amending Hiawatha Code of Ordinances Chapter 111 Electric Franchise by amending §111.07 Franchise Fee by increasing the current franchise fee from 0% to 3% and amending and repealing provisions of Ordinance #580 Electric Franchise Agreement with Interstate Power & Light Company
Mayor Bennett opened the public hearing to consider amending Hiawatha Code of Ordinances Chapter 111 Electric Franchise amending §111.07 Franchise Fee by increasing the current franchise fee from 0% to 3% and amending and repealing provisions of Ordinance #580 Electric Franchise Agreement with Interstate Power and Light Company at 5:47 P.M. 

Randy Boyle and Phil Matthews’ comments against the 3% franchise fee proposal and two (2) emails received prior to the meeting apply to this public hearing. 

No additional written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:47 P.M. 

Rampulla moved the 1st Reading of ORDINANCE #861 amending Hiawatha Code of Ordinances Chapter 111 Electric Franchise amending §111.07 Franchise Fee by increasing the current franchise fee from 0% to 3% and amending and repealing provisions of Ordinance #580 Electric Franchise Agreement with Interstate Power and Light Company, seconded by Norton. Motion carried.  
City Council will consider waiving 2nd and 3rd readings and possible adoption of ORDINANCE #861 during the next Council Meeting on April 6, 2016 at 5:30 P.M.
Setting a public hearing date (April 6, 2016 @ 5:30 P.M.) on the proposal to enter into a five (5) year Development Agreement with RKAVON,L.L.C. and providing for publication of notice
Norton presented RESOLUTION #16-045 setting a public hearing date (April 6, 2016 @ 5:30 P.M.) on the proposal to enter into a five (5) year Development Agreement with RKAVON,L.L.C. and providing for publication of notice, seconded by Bruns. Roll call vote: AYES: Wichtendahl, Rampulla, Bruns, Norton. NAYS: None. ABSENT: Olson. RESOLUTION #16-045 adopted. 
Supporting an Arbor Day Proclamation on April 30, 2016

Rampulla presented RESOLUTION #16-046 proclaiming April 30, 2016 as Arbor Day in the City of Hiawatha to coincide with the City’s annual Earth Day event, and note that Arbor Day will be a floating day in Hiawatha, seconded by Wichtendahl. Roll call vote: AYES: Bruns, Norton, Wichtendahl, Rampulla. NAYS: None. ABSENT: Olson. RESOLUTION #16-046 adopted. 

Authorizing the Parks Department purchase of a new tractor
Rampulla presented RESOLUTION #16-047 approving the purchase of one (1) NewHolland Tractor from Kromminga Motors, Inc. of Monticello at a total cost not to exceed $29,750, utilizing available funding in Parks Department Equipment Reserve Funds, seconded by Rampulla. Roll call vote: AYES: Norton, Rampulla, Wichtendahl, Bruns. NAYS: None. ABSENT: Olson. RESOLUTION #16-047 adopted. 
Approving and authorizing the execution of a Multiple Year Agreement between the City of Hiawatha and J & M Displays, Inc. for the purchase and display of fireworks for the Hiawatha Fun Fest

Rampulla presented RESOLUTION #16-048 approving and authorizing execution of a Multiple Year Agreement between the City of Hiawatha and J & M Displays, Inc. for the purchase and display of fireworks for the Hiawatha Fun Fest on August 27, 2016, weather permitting, rain date scheduled for August 28, 2016, with a total cost not to exceed $6,500, cost of the fireworks display will be paid using sponsorships dollars and by entering into a multi-year agreement the City will receive additional free product, seconded by Norton. Roll call vote: AYES: Rampulla, Bruns, Norton, Wichtendahl. NAYS: None. ABSENT: Olson. RESOLUTION #16-048 adopted. 

Supporting a Police Department Golf Outing Fundraiser on August 14, 2016 with all proceeds strictly for the K-9 program
Bruns presented RESOLUTION #16-049 authorizing the Police Department to hold a golf outing fundraising event on August 14, 2016, at Hunter’s Ridge Golf Course in order to raise funds for the K9 Unit, seconded by Rampulla. Roll call vote: AYES: Wichtendahl, Rampulla, Bruns, Norton. NAYS: None. ABSENT: Olson. RESOLUTION #16-049 adopted. 
Approving the appointment of ten (10) Volunteer Firefighters/EMTs: Nathan Packman, Adam Froehlich, Frank Tarasi, Martin Rounds, Trent Jockimsen, Aaron Hartke, Spencer Rowell, Cain Patterson, Todd Schinstock and Jacob Yanga
City Clerk Kornegor announced that Council will only be considering the appointment of nine (9) Volunteer Firefighters/EMTs as Kornegor learned from Deputy Chief Powers that Trent Jockimsen did not accept the appointment.
Norton moved approving the appointment of nine (9) Volunteer Firefighters/EMTs: Nathan Packman, Adam Froehlich, Frank Tarasi, Martin Rounds, Aaron Hartke, Spencer Rowell, Cain Patterson, Todd Schinstock and Jacob Yanga, seconded by Rampulla. Motion carried.

Approving and authorizing execution of an Agreement for Utility Relocation between the City of Hiawatha and Interstate Power and Light Company for the installation of underground distribution electric on Center Point Road between Fisher Street and Willman Street including the removal of existing wood poles
Bruns presented RESOLUTION #16-050 approving and authorizing execution of an Agreement for Utility Relocation between the City of Hiawatha and Interstate Power and Light Company for the installation of underground distribution electric on Center Point Road between Fisher Street and Willman Street including the removal of existing wood poles with a total cost for the project not to exceed $308,257, utilizing funding previously bonded in FY15 spring bonding and funding previously budgeted in FY15-24 Local Option Sales and Service Tax dollars, seconded by Wichtendahl. Roll call vote: AYES: Bruns, Wichtendahl, Rampulla, Norton. NAYS: None. ABSENT: Olson. RESOLUTION #16-050 adopted. 
Approving and authorizing installation of the Plan of Improvements for Heritage Green Twelfth Addition
Rampulla presented RESOLUTION #16-051 approving and authorizing installation of the Plan of Improvements for Heritage Green Twelfth Addition, seconded by Norton. Roll call vote: AYES: Rampulla, Norton, Bruns, Wichtendahl. NAYS: None. ABSENT: Olson. RESOLUTION #16-051 adopted. 
Accepting a Warranty Deed for the conveyance of real estate located at 99 East Clark Street to the City of Hiawatha by Max E. and Bonnie L. Hansen
Bruns presented RESOLUTION #16-052 accepting a Warranty Deed for the conveyance of real estate located at 99 East Clark Street to the City of Hiawatha by Max E. and Bonnie L. Hansen, seconded by Norton. Roll call vote: AYES: Norton, Rampulla, Wichtendahl, Bruns. NAYS: None. ABSENT: Olson. RESOLUTION #16-052 adopted. 
Approving and authorizing execution of a Demolition Agreement between the City of Hiawatha and D.W. Zinser Company for the demolition of buildings and removal of debris on the properties located at 99 East Clark Street and 89 and 93- 95 North Center Point Road in connection with the Emmons Street/North Center Point Road/Robins Road Intersection Improvement Project

Wichtendahl presented RESOLUTION #16-053 approving and authorizing execution of a Demolition Agreement between the City of Hiawatha and D.W. Zinser Company for the demolition of buildings and removal of debris on the properties located at 99 East Clark Street and 89 and 93- 95 North Center Point Road with cost for demolition work in the amount of $42,500, in connection with the Emmons Street/North Center Point Road/Robins Road Intersection Improvement Project, seconded by Rampulla. Roll call vote: AYES: Wichtendahl, Bruns, Norton, Rampulla. NAYS: None. ABSENT: Olson. RESOLUTION #16-053 adopted. 

Granting Right-of-Way permission to Master Tool & Manufacturing Inc. for the installation of fiber optics along Progress Drive from 1450 Progress Drive to the commercial property located at 925 North Compton Drive
Rampulla presented RESOLUTION #16-054 granting Right-of-Way permission to Master Tool and Manufacturing Inc. for the installation of fiber optics along Progress Drive from 1450 Progress Drive to the commercial property located at 925 North Compton Drive, seconded by Wichtendahl. Roll call vote: AYES: Norton, Rampulla, Wichtendahl, Bruns. NAYS: None. ABSENT: Olson. RESOLUTION #16-054 adopted. 
2015 Water and Sewer Extension Project – Partial Pay Estimate #1
Norton presented RESOLUTION #16-055 approving application for Partial Pay Estimate #1 for the FY15 Water and Sewer Extension Project, and direct City Clerk to make payment to Ricklefs Excavating, Ltd. of Anamosa, in the amount of $264,032.55, seconded by Bruns. Roll call vote: AYES: Bruns, Norton, Wichtendahl, Rampulla. NAYS: None. ABSENT: Olson. RESOLUTION #16-055 adopted. 

2015 Water and Sewer Extension Project – Change Order #1

Rampulla presented RESOLUTION #16-056 approving Change Order #1 for the FY15 Water and Sewer Extension Project with an increase in contract amount of $7,272, resulting in a revised total project contract amount of $1,289,651, seconded by Wichtendahl. Roll call vote: AYES: Wichtendahl, Bruns, Rampulla, Norton. NAYS: None. ABSENT: Olson. RESOLUTION #16-056 adopted. 
Rampulla moved to adjourn at 6:00 P.M., seconded by Wichtendahl. Motion carried. 
 








_____________________________

                                                         



             Bill Bennett, Mayor 

ATTEST: 

______________________________

Kelly Kornegor, City Clerk                                               
