HIAWATHA WATER BOARD

REGULAR MEETING
July 21, 2020
Meeting was called to order at 5:30 PM by Chairperson Carl Ransford via an electronic Zoom meeting. Members present were Patrick White, Ruth Hospodarsky, Troy Andersen and Robert Rampulla. Also present was Water Superintendent Marty Recker, Council Liaison Steve Dodson, Tom Belin with Woodcrest Partners and Water Clerk II Sara Ries. Roll was called. 
Robert Rampulla moved the approval of the agenda. Troy Andersen seconded. Motion Carried.

Ruth Hospodarsky moved the approval of the consent agenda: June regular meeting minutes, financial report and bills. Patrick White seconded. Motion Carried.

BUSINESS;
Tom Belin to speak regarding High Consumption at Woodcrest Apartments Building B – 1440 Blairsferry Rd

Tom spoke of his concern with only reading meters once a month and how that affects his business with an increased water bill when there is a leak. He would like to be able to have a weekly reading. The Board discussed possible options for this. If the Water Employees read these meters weekly there will be a cost associated as it would be a process to get special readings for 17 water meters. It was explained that the new Fixed Based System we are working towards purchasing does have the capability of a customer portal but, we will not have this new system for about 2 years and there is an added cost to the customer portal part of the Fixed Based System. As a temporary fix, Marty is going to look into possibly loaning out our hand reading gun on a weekly basis to eliminate a large fee and extra work for the Water staff. We will be in touch with Tom once we come up with a solution.  
Consider Resolution Setting Public Hearing for the Construction of the Building and Purchase of the Booster Pumps for the 1.0 MG Ground Storage Tank
Robert Rampulla made a motion to pass Resolution 07-2020 Resolution Setting Public Hearing for the Construction of the Building and Purchase of the Booster Pumps for the 1.0 MG Ground Storage Tank. Ruth Hospodarsky seconded the motion. Motion was carried. Roll was called. 

AYES: Troy Andersen, Ruth Hospodarsky, Robert Rampulla, Carl Ransford, Patrick White

ABSENT: 

Resolution 07-2020 Approved
Consider Resolution Approving Hiawatha Water Department Employee Wages for FY2020/2021

Discussion was held about the new wage chart. The Board decided to stick with the old wage schedule and go over the new schedule before next year as they would like more information. There was concern regarding Ipers contribution.   
Robert Rampulla made a motion to pass Resolution 08-2020 Resolution Approving Hiawatha Water Department Employee Wages for FY2020/2021. Patrick White seconded the motion. Motion was carried. Roll was called. 

AYES: Ruth Hospodarsky, Carl Ransford, Troy Andersen, Robert Rampulla, Patrick White

ABSENT: 

Resolution 08-2020 Approved
Consider Resolution to Amend Resolution 12-03 Establishing Procedure for Expenditures of the Hiawatha Water Department Items #5 & 6 to Increase Water Superintendent and Chairperson Expenditure Amount

Board had a brief discussion at last month’s meeting to increase the Water Superintendent’s spending amount from $5000.00 to $15,000.00 due to the increase in costs of meters, chemicals, etc.  
Ruth Hospodarsky made a motion to pass Resolution 09-2020 Resolution Amending Resolution 12-03 Establishing Procedure for Expenditures of the Hiawatha Water Department Items #5 & 6 to Increase Water Superintendent and Chairperson Expenditure Amount. Robert Rampulla seconded the motion. Motion was carried. Roll was called. 

AYES: Patrick White, Troy Andersen, Ruth Hospodarsky, Carl Ransford Robert Rampulla
ABSENT: 

Resolution 09-2020 Approved
Consider Resolution Authorizing the Purchase of Smart Point MXU’s with Monies left in FY19-20 Budget 

Troy Andersen made a motion to pass Resolution 10-2020 Resolution Authorizing the Purchase of Smart Point MXU’s with Monies left in FY19-20 Budget. Ruth Hospodarsky seconded the motion. Motion was carried. Roll was called. 

AYES: Robert Rampulla, Patrick White, Carl Ransford, Troy Andersen, Ruth Hospodarsky
ABSENT: 

Resolution 10-2020 Approved
Consider Resolution Authorizing the Purchase of Smart Point MXU’s with Cash On Hand from the FY20-21 Budget
Robert Rampulla made a motion to pass Resolution 11-2020 Resolution Authorizing the Purchase of Smart Point MXU’s with Cash On Hand from the FY20-21 Budget. Troy Andersen seconded the motion. Motion was carried. Roll was called. 

AYES: Carl Ransford, Robert Rampulla, Troy Andersen, Ruth Hospodarsky, Patrick White
ABSENT: 

Resolution 11-2020 Approved
Consider Resolution to Approve Moving Funds from Cash on Hand to Meter/MXU Expense Fund in the FY 21-22 Budget to Complete the Installation and Purchase of Smart Point MXU’s and Sensus Fixed Base Reading Unit 

Robert Rampulla made a motion to pass Resolution 12-2020 Resolution to Approve Moving Funds from Cash on Hand to Meter/MXU Expense Fund in the FY 21-22 Budget to Complete the Installation and Purchase of Smart Point MXU’s and Sensus Fixed Base Reading Unit. Ruth Hospodarsky seconded the motion. Motion was carried. Roll was called. 

AYES: Ruth Hospodarsky, Patrick White, Carl Ransford, Robert Rampulla, Troy Andersen
ABSENT: 

Resolution 12-2020 Approved
Consider Resolution Authorizing the Purchase of Building Materials for Well #9

Marty explained to the board that the siding and soffit on Well #9 are in need of some updating. The work will be done in house once we get the building materials purchased. 

Troy Andersen made a motion to pass Resolution 13-2020 Resolution Authorizing the Purchase of Building Materials for Well #9. Patrick White seconded the motion. Motion was carried. Roll was called. 

AYES: Robert Rampulla, Carl Ransford, Ruth Hospodarsky, Patrick White, Troy Andersen
ABSENT: 

Resolution 13-2020 Approved
Consider Resolution Authorizing Partial Pay Estimate #1 for 1.0 MG Ground Storage Tank
Per an invoice from V&K Engineering, DN Tanks INC is requesting partial pay estimate #1 for the work that was done between March 26th and June 30th. 

Troy Andersen made a motion to pass Resolution 14-2020 Authorizing Partial Pay Estimate #1 for 1.0 MG Ground Storage Tank. Patrick White seconded the motion. Motion was carried. Roll was called. 

AYES: Ruth Hospodarsky, Robert Rampulla, Troy Andersen, Patrick White, Carl Ransford
ABSENT: 

Resolution 14-2020 Approved
Superintendent’s Report
Most of Marty’s Report was discussed in the June 2020 meeting leading to the resolutions that were passed at this meeting. He began his Super’s Report by thanking the Board for the wage increase on behalf of the entire Water Department. 
The FY2021 commodity charge increase went into effect on July 1st. Like past years, this change will not be reflected on the water bill until August as there is a crossover in readings. The commodity increase is $0.40. the new charge is now $6.02. 

A Cost of Production spreadsheet was sent out in the packets. This chart shows the cost to produce 1000 gallons of water in Hiawatha per month. This report template is created by Iowa Rural Water and is a good representation of the City’s water cost. 

City Council has determined we will remain closed to the public, open for appointments only, until September 8, 2020. 
Robert Rampulla moved to adjourn the meeting at 6:47pm. Carl Ransford seconded. Motion carried. 

                           ___________________________




                
                  

 Chairperson, Carl Ransford
ATTEST:
______________________

Sara Ries, Water Clerk II
