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The Hiawatha City Council met in a special meeting on January 30, 2013. Mayor Theis called the meeting to order at 5:30P.M. Council members present: Marty Bruns, Bob Wheeler, Bob Rampulla Dennis Norton and Dick Olson. Staff present:  Deputy Clerk, Kelly Kornegor; Fire Chief, Mike Nesslage; Police Chief, Dennis Marks; Community Development Director, Mark Powers; City Attorney, Mark Parmenter and Engineering Coordinator, John Bender. 
Marty Bruns moved the approval of the agenda, second by Dennis Norton. Motion carried. 
POLICE
Police Chief, Dennis Marks requested the addition of a 13th Police Officer to replace the vacant Administrative Assistant position in the department and a 14th Police Officer to address staffing levels.
The addition of staff will provide the department with the following benefits:
· Provide additional customer service to public in the community as well as internally in answering questions and fielding calls 

· Provide extra security to the building by adding another monitor

· Provide additional coverage when officers are out on leave or injured

Chief Marks stated that vacation and personal time for current Police Department staff amounts to 43 weeks of time off requiring coverage.  

Council member, Bob Rampulla asked if federal funding was available for hiring the new officers.  Marks explained that they only opened up the grant window to three in the state of Iowa.  Currently the only grants open are for tribal units.  

Council member, Dick Olson asked what the standard number of officers per population was.   Marks explained that it is generally three officers per 1,000 of population.  The International Associated Chief of Police doesn’t recognize this.  Currently Hiawatha has 1.7 officers per 1,000 of population.  With that being said it is unique to each city.  We also need to take into account the level of county.  Even if a 14th officer was added we would still be at two officers per 1,000 of population.  

The total General fund impact was presented in the following two options:

Option A

13th officer to replace Administrative Assistant and addition of 14th officer (will seek grant funding if available): $83,782

Option B

Full-time Administrative Assistant and addition of 13th officer: $82,085

Other budget requests included the following items:
· In-car camera replacement at approximately $10,000 per vehicle or $50,000 total cost estimate 
· Narrow band compliant radio system which will be funded at the county level but Chief Marks requested a contingency amount of $15,000.
FIRE

Fire Chief, Mike Nesslage explained that he took a different approach with the Fire Department budget and moved some dollars around from other funds.
Chief Nesslage presented his staffing needs in having four people on duty during the week day times and the ability to pay one paramedic on the weekend.  This would allow the Fire Department to staff two ambulances.  Nesslage also needed additional staff to cover vacations and sick time.  There was 3,312 staff hours budgeted in FY 12-13.  In FY 14, ambulance run hours were increased to 3,643 hours.  Nesslage’s ideal scenario is to have 4,960 part time hours budgeted with four people on duty during the day and to cover vacations.

Chief Nesslage requested that Council consider changing volunteer members to pay per call in the future.  This changeover would have an increase of $100,000.  Nesslage also asked for consideration of a fourth full time staff member to assist with increased duties in fire prevention and inspection.

Other Fire Department budget requests included the following items:

· Training – EMS with a $1,000 increase in training and $1,000 in meeting and conferences

· Vehicle maintenance, repair and equipment repair – EMS with an increase of $575 in maintenance supplies, $3,500 in vehicle repair and $350 in ambulance equipment repair

· Operating supplies with a $4,000 increase in the EMS budget covered by increase in EMS revenue

· EMS fuel with an increase of $3,000 in fuel expense covered by the increase in ambulance revenues

· Miscellaneous contractual with an increase of $4,500 for software and apparatus and equipment certification testing

Total Fire increases proposed (non-salary) are in the amount of $12,200.

Chief Nesslage additionally requested the use of $115,000 in Local Option Sales Tax (LOST) dollars for the replacement of EKG monitors and Police Department defibrillators.
COMMUNITY DEVELOPMENT

Community Development Director, Mark Powers proposed no major increases in the operation expenses of the FY 13-14 Community Development Department budget.  
Mark Powers explained that the Community Development Department reduced engineering expenses charged to the Engineering Services account by directly billing the fees to Planning and Zoning expenses. The FY 14 budget request for Engineering Services is $8,000.

Additional expenses incurred by the department include education and training for storm water management.  Powers requested $3,500 in FY 14 to cover expenses involved in educating staff in this area.

Powers additionally requested $10,000 in the FY 14 budget to work with a consultant in order to update and consolidate the Hiawatha Sign Code.
LIBRARY

Assistant Library Director, Pat Struttman and Library Board member, Brenda Powers presented the FY 14 Library budget requests as follows:

· Replacement of the existing air conditioning unit with an estimated cost of $9,500 in FY 14

· Addition of $4,500 to the Building, Grounds and Maintenance budget
· Addition of $9,000 for circulation costs with the Cedar Rapids Library, circulation cost is projected to increase by 13% of total cost
· Increase of $8,500 for the purchase of books and materials

The Library’s total budget increase was $19,000 offset by an additional $12,622 in increases to their contract with the City of Robins and a savings of $4,758 due to a retiring employee and the hiring of a replacement at a lower pay rate.  The remaining increase of $1,620 comes from the allowable 1% increase in the budget.

Library Board member, Brenda Powers mentioned the Capital Project for the remodeling of the library.  Powers stated that there was a great need for this and the Library doesn’t want to lose out.

Council member, Dick Olson questioned if the Library needed computers.  Pat Struttman stated that there was no room for additional computers at this time but they are aging.  The Cedar Rapids Library offered their computers to Hiawatha.  Currently they are making due.  Struttman explained that the Library has a contract with Cedar Rapids for IT service and they are having issues with the second RFD machine.

PARKS AND RECREATION/COMMUNITY CENTER

Park & Recreation Director, Angie Cole reviewed the budget line items for both Parks and Recreation and Community Center with the City Council. Angie Cole proposed no major increases in operation expenses of the FY 13-14 Parks and Recreation budget.
Parks and Recreation budget requests included the following items:

· $15,000 in the building/ground repair and maintenance budget which is an increase of $500 to cover the cost of crab grass and fertilizer product for parks.
· $7,000 for special events budget which is an increase of $887 to cover new events in the city (drive in movie, fall bash children’s event, New York Life children’s event and 5K run).

· $10,000 in miscellaneous contractual budget which is an increase of $1,000 to cover the cost of the potential GIS system and $1,200 to cover the cost of Cogran’s fee for the online software for the recreation programs and facility rentals.

· $1,500 in capital expenditures which is an increase of $500 to add a swing set at Clark Park.

· Added line item of $3,000 in the marketing budget to cover the cost of marketing for Parks and Recreation programs, community center and parks

Total increase for the Parks budget is 0.011% and total increase for the Recreation budget is 0.009%.

Angie Cole informed Council that the community center is booked five nights out of seven and they continue to see an increase in rentals.  
Cole additionally request extra funds for the replacement of both mowers if there is money available.
ROAD USE, STORM WATER, SEWER

Public Works Superintendent, Rod Jasa proposed no major increases in the operation expenses of the FY14 Road Use budget. 

The Public Works Department has existing street and storm sewer projects in the CIP with the following being urgent:
Road Use budget requests included the following items:

· Street repair budget increased from $20,000 in FY 13 to $30,000 in FY 14 due to increased construction costs and increase in projects

· Sign replacement budget increased from $5,000 in FY 13 to $10,000 in FY 14 in order to purchase new posts which have a higher expense but are easier and cheaper to replace.

· FY 14 scheduled replacement of the Ford F250 pickup using the Equipment Reserve Fund
There were no increases in the operational portion of the storm water and sewer budgets; however we still need to continue to review storm water and sewer rates. 
ADMINISTRATION (MAYOR, COUNCIL, CLERK/FINANCE & CITY HALL)

City Clerk, Kim Downs and Finance Director, Cindy Kudrna presented the Administration including Mayor, Council, City Hall and Clerk/Finance budget proposals for FY 13-14.

City Clerk, Kim Downs asked Council to decide whether or not they wanted to hold a strategic planning session for fiscal year 13-14.  Council members felt that there was no reason to spend the money on strategic planning at this time and to wait until the next election.

Downs discussed Gap funding and the need for discussion on this item for budget purposes.  Downs asked if Council wanted to do the Gap funding along with Tax Increment Financing (TIF).  Council members asked staff to wait until the details were worked out before putting Gap funding in the budget; need a business plan.  Council members also suggested running this item through HEDCO.

City Clerk, Kim Downs summarized the budget expenses for Clerk/Finance, Elections, Legal Fees and City Hall. Increases included the following items:

· Step increases for staff, education dollars for the Municipal Clerk Institute to attend the annual conference, expenses for legal services are increasing, equipment repairs increased by $1,000, utilities increased by 6%, funds were pulled for the entire 12 months for wages for the Engineering Coordinator and Construction Observer in the event that Council approves a longer duration for these positions. 
· Replacement of ash trees and dead trees in the right-of-way 

· Purchase of snowflakes for the remainder of North Center Point Road with an estimated cost of $30,000

· Purchase of DVR cameras for the main entrance of city hall and the community center

· Skycam on the roof of city hall

· GIS mapping, either continuing with the current program or upgrading to a more user friendly program.  

· Bus shelters for safety and consideration of public

· Upgrade to Multi-Purpose Room including audio equipment, sound panels and tables and chairs with a cost estimate of $12,000. 

· 18th Avenue street lights, discussing another pilot project with Alliant

· Sprinkler system, had it as part of the RISE Improvement Reconstruction of North Center Point Road and took it out

· Technology including replacement generator, ID card system, elevator and website development

Downs explained that there are expenses with the purchase of properties but they will not be put in the budget and the City will instead do an intent to reimburse.  
Bob Rampulla moved to adjourn the meeting at 7:42 P.M., second by Bob Wheeler. Motion carried. 
                                                                                      

__________________________

                                                                                     

Thomas A. Theis, Mayor

ATTEST: 
__________________________

Kim Downs, City Clerk

