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Hiawatha City Council meet in a budget work session on January 23, 2013 in Conference Room D. Mayor Theis called the meeting to order at 5:30 P.M. Council Members Present: Bob Wheeler, Marty Bruns, Dick Olson, Dennis Norton.  Staff present: Finance Director, Cindy Kudrna and Deputy City Clerk, Kelly Kornegor. Guest: Dan Hoffman.

Bob Rampulla moved the approval of the agenda, second by Bob Wheeler.  Motion carried.

FY2013-2014 Budget Review
· Street Sweeper Operations
The City has for several years considered the purchase of a street sweeper and operator. Street sweeping is the most visible and cost effective means of removing debris from the streets and gutters before it may reach the storm drain system. Weekly street sweeping is one of the most visible operations in the Public Works Department and serves every resident and business in the City of Hiawatha. The City’s program would provide sweeps of the major arterial streets on average of at least once a month. In residential areas, roads would be swept on average of twice a year. During the winter months has there is a break in the weather they would be able to sweep arterial areas to remove sand and salt from the service before entering our storm water system. 
Mayor Theis, City Clerk Kim Downs, Public Works Director Rod Jasa and Finance Director Cindy Kudrna have researched the possibility of a city-owned street sweeper. 

Currently the City contracts for street sweeping services with Kleusner Construction of Farley at the rate of $88.85 per hour, not to exceed 32 hours per sweep of all city streets with contract ending on December 31, 2012. We budget $30,000 a year for this program.
Advantage to having our own sweeper:

· Designate our own hours

· Sweep more hours-we have estimated 398 hours from the months of March to October

· Provide extra sweeps – emergency clean up after accidents, material spills on roadways, wind storms, after leaf and brush pickups, support of residential paving programs and servicing other City operations such as Police and Fire Departments.

· Allow for effective weekly street sweepings

· It would help us adhere to our MS-4 permit from the Iowa DNR which involves keeping debris and contaminants from entering our storm water system.  

· We would do some sweeping in the winter on warmer days to keep the sand buildup down.

· We could keep our gateway streets cleaner. Center Point Rd, Boyson Rd. Blairs Ferry Rd.

· We would do more sweeping in the fall to keep leaves under control.

· We could work with Community Development on cleaning up streets after contractors make a mess and then send them the bill.

· We could sweep the City-owned parking lots on more regular basis.

· We would be able to respond to citizen complaints of a dirty street.   
· We could provide emergency sweeps after wind storms and material spills on streets.   
· Over the years, City staff has developed exceptional efficient operational programs in other areas and have the ability and the skill set to do the same in street sweeping as well.  

· We would do an overall better job.   

Public Works Director, Rod Jasa provided a memo demonstrating the hours and expenses for a city-owned street sweeper. 

If we had our own sweeper I would put the sweeper on a once a month schedule from April to October.  Throw in a sweep in February or March for sand pick up and a couple more in November to pick up leaves.  I estimate that it would take us about 30-35 hours per sweep cycle.  We would become more efficient at sweeping as we gain experience.  This comes to about 400 hours per year that the sweeper would be used for sweeping.  Figuring wages and benefits, salaries would be about $30 per hour whether we did it with our existing crew or hired a part time person.  If we had our crew do it, the labor expense would not be an additional expense.  It would be a reallocation of existing personnel and funds.  
I talked to some other cities about operating expenses (fuel, oil, grease, filters, brooms, etc.)They had calculated about $15 per hour for operating expenses. This would be $6,000 per year based on 400 hrs of use.  I’m sure that the maintenance costs would be lower in the first 3-5 years and higher as the machine ages.    

 I estimate that a new sweeper would have a useful life of 12 years.  If we figure $200,000 for a new sweeper in 12 years, that comes to $42 per hour for replacement costs. 

Based on the above figures it would cost about $87 per hour to operate our own sweeper with a part time person running it.  If a Public Works person ran the sweeper, it would cost about $57 to run it.  We currently budget $30,000/year for contracting out street sweeping.

Cindy has the purchasing options.  I’m not sure if the Road Use and Storm Water budgets could absorb the cost of the lease/purchase plan. I think we should bond for it. 

The costs of purchasing, operating, and maintaining a sweeper, while important, should not be the only thing to consider when making a sweeper purchase.  It will not be a real “money saver” if we purchase and operate our own sweeper.  Here are some other things to consider.

· Options for when to purchase sweeper and when to hire operator:

1. Purchase sweeper now and have operator start when sweeper arrives.

We did not budget any funds for the operator. We would have to find the funds and amend the Road Use, Storm Water and Water budgets for FY13. This option would not allow Public Works Dept the opportunity to learn how to run the sweeper.   

2. Purchase sweeper now and have operator start July 1st. 

This would allow us to budget for the operator. This would also allow the Public Works department time to become familiar with the sweeper operation. There will be times when the part time operator may not be available and we need to have someone else trained and familiar with the sweeper.  

3. Purchase sweeper now, have Public Works Dept. operate sweeper and not hire operator.

Long term probably the cheapest option. Would not require any additional expense for an operator. Spring and Fall are the busiest sweeping months. We normally do not do a lot of street repairs during this time. I believe the 3-4 days per month in the summer that one person would be sweeping would not affect the overall productivity of our crew.
Rod Jasa’s opinion would be …..Option 2 first with Option 3 a close second. 
Finance Director, Cindy Kudrna also provided a memo that addresses the cost of a sweeper with options for purchase along with salary rates. Funds for the sweeper, salaries and equipment reserve for replacement would be split between Road Use Funds and Storm Sewer Funds. 
Salary-

Road Use-Salary (FICA, IPERS, Work Comp, etc.)- $6,404

Storm Water Salary (FICA, IPERS, Work Comp., etc.)-$9,127

Purchase Options for Sweeper

Road Use- Lease payment (50%)-$16,500

Storm Water-Lease payment (50%)-$16,500


Equipment Reserve for replacement-10 year plan


Road Use- $10,000


Storm Water- $10,000

Kudrna stated, “depending on what you choose will determine how the City moves 

forward. If the council chooses to purchase the sweeper complete with an operator we would need to consider increasing our storm water rates to meet our fund expenses.”
Storm Water Rate Increase Options:

Option #1 -increase .25                                   

Residential- $2.25               yearly income-$91,503

Comm./Industrial-$3.00      yearly income-$14,688

                                            Total-$96,024 (value of increase-$12,615)

Option #2- increase .50

Residential- $2.25                yearly income-$91,503

Comm./Industrial-$3.50      yearly income-$17,136

                                             Total-$108,639 (value of increase0$25,230)

After review council directed staff to place a resolution on the next council agenda to consider the purchase of a street sweeper and pay for such sweeper with Local Options Sales and Service Tax dollars. Council additionally chose option #3-Purchase sweeper now and have the Public Works Department operate the sweeper. Council also noted that we review the Public Works time commitment and possibly hire a part time individual if needed.  
· Local Option Sales and Service Tax Dollars
Finance Director, Cindy Kudrna presented a spreadsheet that represented committed LOSST fund dollars and the years it extends out to. 

	Revenues
	
	

	Total received as of 12-31-2012
	$3,100,515.04
	

	Expected remainder of FY13
	$480,013.54
	

	Expected FY14
	$925,000.00
	

	GRAND TOTAL (ACTUAL & EXPECTED)
	$4,505,528.58
	

	
	
	

	Expenses
	
	

	Total expended as of 12-31-12
	$1,697,209.58
	

	FY13 committed
	$245,000.00
	

	FY14 committed
	$771,500.00
	

	FY15 committed
	$130,000.00
	

	FY16 committed
	$80,000.00
	

	FY17 committed
	$130,000.00
	

	FY18 committed
	$80,000.00
	

	GRAND TOTAL(EXPENDED & COMMITTED)
	$3,133,709.58
	

	
	
	

	
	
	

	Expected revenue
	$4,505,528.58
	

	Expected expenses/committed
	$3,133,709.58
	

	Projected remaining balance
	$1,371,819.00
	Uncommitted


· Review of Budget FY-2014
Council reviewed the Fund Balance Worksheet that demonstrates year ending FY-2012, re-estimated FY-2013 and the projected FY-2014. Along with CIP Projects for FY-2013, underfunded capital projects, and the intents to reimburse bonding numbers in the amount of $3,797,000.
	
	
	
	
	
	
	
	
	

	Annual Report Ending Fund Balance FY-2012
	
	
	
	
	
	

	General
	Spec. Rev.
	TIF
	Debt Serv
	Capt. Proj
	Permt
	Total Gov
	Proprietary
	Grand Total

	 $773,780 
	 $2,626,146
	 $315,575
	 $115,931
	 $2,294,765
	 $  -   
	 $6,126,197
	 $707,970
	 $6,831,167 

	
	
	
	
	
	
	
	
	

	Re-Est. Ending Fund Balance FY-2013
	
	
	
	
	
	
	

	General
	Spec. Rev.
	TIF
	Debt Serv
	Capt. Proj
	Permt
	Total Gov
	Proprietary
	Grand Total

	 $744,972
	 $2,590,359
	 $326,199 
	 $107,192
	 $1,932,324 
	 $  -   
	 $5,701,046
	 $699,810
	 $6,400,856 

	
	
	
	
	
	
	
	
	

	Projected Budget FY-2014
	
	
	
	
	
	
	

	Beginning Fund Balance
	
	
	
	
	
	
	

	 $744,972 
	 $2,590,359
	 $326,199 
	 $107,192 
	 $1,932,324
	 $  -   
	 $5,701,046
	 $ 699,810 
	 $6,400,856 

	REVENUE
	
	
	
	
	
	
	
	

	General
	Spec. Rev.
	TIF
	Debt Serv
	Capt. Proj
	Permt
	Total Gov
	Proprietary
	Grand Total

	 $3,719,498
	 $2,742,354
	 $1,732,991 
	 $3,121,316
	 $4,657,158 
	 $  -   
	 $15,973,614 
	 $974,719 
	 $16,948,333 

	
	
	
	
	
	
	
	
	

	EXPENSES
	
	
	
	
	
	
	
	

	General
	Spec. Rev.
	TIF
	Debt Serv
	Capt. Proj
	Permt
	Total Gov
	Proprietary
	Grand Total

	 $3,803,825 
	 $2,707,116
	 $2,057,357 
	 $3,101,980 
	 $5,536,700 
	 $ -   
	 $17,206,978
	 $876,205 
	 $18,080,183 

	
	
	
	
	
	
	
	
	

	Ending Fund Balance FY-2014
	
	
	
	
	
	
	

	General
	Spec. Rev.
	TIF
	Debt Serv
	Capt. Proj
	Permt
	Total Gov
	Proprietary
	Grand Total

	 $660,645
	 $2,625,597
	 $1,833 
	 $126,825 
	 $1,052,782 
	 $  -   
	 $4,467,682
	 $801,324
	 $5,269,006 


Kudrna noted this budget reflects all department requests with additional staff and hours. It also represents a 3% COLA for all city employees. 
After review council directed staff to find a way to balance the revenues and expenses out. The expenses out way the revenues by $81,326.00. Council would also like to see a 20% reserve of the revenues as the ending fiscal year total, which would be $743,899. FY-2014 shows a little less than an 18% reserve in the amount of $660,645.00. Council also noted that they would like to see a 25% revenue ending balance for FY-15.

If no changes were made to the budget as shown the levy rate for FY-2014 including debt service levy would be $15.12335, per thousand.   

Council additionally discussed additional properties in relation to the Town Center Project; these properties would increase our bond asking to $4M or $5M. Council directed Kudrna to provide them with new levy rates at the $4M and $5M as potential bonding numbers.
Other Discussion

Mayor Theis, City Clerk Kim Downs, Deputy Clerk Kelly Kornegor and Engineering Coordinator John Bender met with Legislators, Liz Mathis, Kraig Paulsen, and Dan Zumbach on Legislative Day to discuss our concerns if a commercial rollback is implemented and how it would affect our services to our citizens both residential and commercial. Other discussion included requests for their assistance with the Department of Transportation regarding the need for a Tower Terrace Interchange and their focus on a skilled workforce that matches the needs of our Iowa businesses and promote new economic development.

Mayor Theis asked our legislators to help us convince CMPO to place the Tower Terrace Interchange on a very soon CMPO agenda. We have asked it to be placed on the agenda for the past 6 months and it doesn’t get on, it seems to be slow rolling. Legislator Paulsen made a few phone calls on our behalf and it seems to have stirred the grates. Engineering Coordinator, John Bender will be meeting with the CMPO chair in the following week. Mayor Theis also asked permission to contact Nancy Richardson who has retired as the DOT representative who was very helpful in getting the Tower Terrace IJR study. Richardson could be a lobbyist for us and provide us with valuable information to move forward. 
Council gave Mayor Theis the go ahead to proceed with making that contact. 

There being no further discussion. Bob Rampulla moved to adjourn at 7:20 p.m., second by Bob Wheeler.  Motion carried.
____________________________

Mayor, Thomas A. Theis

ATTEST:_______________________

               City Clerk, Kim Downs

