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The Hiawatha City Council met in a special meeting on January 30, 2013. Mayor Theis called the meeting to order at 5:30P.M. Council members present: Marty Bruns, Bob Wheeler, Bob Rampulla Dennis Norton and Dick Olson. Staff present:  Deputy Clerk, Kelly Kornegor; Fire Chief, Mike Nesslage; Police Chief, Dennis Marks; Community Development Director, Mark Powers; City Attorney, Mark Parmenter and Engineering Coordinator, John Bender. 
Bob Rampulla moved the approval of the agenda, second by Marty Bruns. Motion carried. 
Annexation Presentation – Tom and Edie Burd
Tom and Edie Burd presented City Council with a request to annex their property located at 3109 Loggerhead Road containing 33 acres and additionally requested that the property be zoned as commercial if annexed.  
Tom Burd explained that he had heard the City may be interested in property north of County Home Road and thought this might be an opportunity for Hiawatha.  Burd stated that he could move fairly quickly but needed to talk with City Engineer, Dick Ransom.  Burd asked if a nice project came up if the City would be ready to install utilities in a year.

Council member, Marty Bruns commented that the latest land use plan showed this area as commercial.  Tom Burd answered that he thought the area was shown as a C-4 Zoning and he did not want industrial.

Mayor Theis stated that he would like to see the City go north and take the opportunity to annex Cliff Bowers along with neighboring properties.  The Cliff Bowers’ property is about 100 acres approximately up to Midway.  This area would be a good location for a lift station and power is already lined in the area.  Theis continued to state that if the City goes up to Midway and the Pruss property on the other side, this would give us the area for fire and police coverage up jurisdictional boundaries.

Council members felt that the City needed to get the details worked out before making a decision such as putting together a timeline for water and sewer hookup; determining cost because this is not in the Capital Improvement Plan, seeking help from developer and ask for a contract before installation.

Closed Session as per Iowa Code 21.5(j) to Discuss the Purchase of Particular Real Estate 

Marty Bruns moved to go into Closed Session at 5:50 P.M. as per Iowa Code 21.5(j) to discuss the purchase of particular real estate, second by Bob Rampulla.
Roll call vote: 

AYES: Marty Bruns, Bob Wheeler, Dick Olson, Dennis Norton, Bob Rampulla
NAYS: None
Motion carried.
Marty Bruns moved to go out of closed session and enter into regular session at 6:14 P.M., second by Bob Rampulla.

Roll call vote: 

AYES: Bob Wheeler, Bob Rampulla, Dennis Norton, Dick Olson, Marty Bruns 

NAYS: None
Motion carried.

Discussion/Possible Action Regarding the Purchase of Particular Real Estate

No further discussion or action was necessary regarding the purchase of particular real estate at this time.
FY 2011 – 2012 Audit 
Council and City Staff discussed the FY 2011 – 2012 Audit Report submitted by the State Auditor’s office.

The findings listed in the Questionable Disbursements section of the Audit Report which may not meet the requirements of public purpose as defined in an Attorney General’s opinion dated April 25, 1979 as follows:

· Firefighter Incentive Dinner: $3,359.00

· Entertainment of Firefighter Incentive Dinner: $750.00

Council members felt that the Fire Department annual volunteer appreciation banquet did serve a public purpose due to the essential emergency fire and medical services that would not be available to the community without their continued support to the department.  The event also builds morale and demonstrates our community’s appreciation for their commitment to volunteerism in our community.
Council directed staff to prepare a resolution approving the payment of expenses for the March 2, 2013 annual volunteer appreciation banquet and add it to the February 2nd agenda for approval.
Bob Rampulla presented RESOLUTION #13-028 acknowledging and placing on file the Independent Auditor’s Report Basic Financial Statements Supplementary and Other Information Schedule of Findings for the fiscal year ending June 30, 2012, second by Dennis Norton.
Roll call vote: 

AYES: Bob Rampulla, Dennis Norton, Dick Olson, Marty Bruns, Bob Wheeler
NAYS: None

Resolution #13-028 approved. 

FY 2013 – 2014 Budget Discussion

Council and City Staff reviewed the FY 2013 – 2014 Budget.
After the January 23rd Budget Work Session, Finance Director, Cindy Kudrna and City Clerk, Kim Downs reviewed each of the department’s budget requests and determined that their budgets simply reflected getting their budget whole again from FY 2010 and 2011 budgets and the 2012 freeze/cuts.

Kudrna put a spread sheet together representing the City’s actual revenues and expenses for the past four (4) years. As presented the revenues were underestimated on average by 6.38% equaling $215,507.40. As an example, in speaking with Police Chief Marks it was determined we could increase fines by another $15,000, considering we are on track to end this fiscal year with $36,784. Downs also pointed out the over estimation of expenses as well.  The years we were over budget, it was only over by $30,000.
Downs prepared a memo for the meeting with the following options for reduction in expenses and metro area levy rates:

Option #1-

· City Hall budget-  $27,200

· Mosquito Control-$8,000

· Equipment Reserve-$49,127

· Total=$84,327

Option #2

· City Hall budget-$ 27,200

· Mosquito Control-$8,000

· Police Officer #14 (hire in Jan)- $20,945.50

· Equipment Reserve-$28,181.50

· Total=$84,327
Option #3

· City Hall budget-$27,200

· Mosquito Control-$8,000

· Police Officer #14-$41,891

· Equipment Reserve-$7,236

· Total=$84,327

Current metro levy rates:
Cedar Rapids
15.21621

Marion            13.62416

Robins 
8.02375

Palo                 12.43424

Council member, Dick Olson stated that there is also an Option #4 which is to increase the revenues and make sure not to over spend it.  Council member, Bruns commented that it is a matter of principle to have a balanced budget where the expenses don’t over exceed the revenues.
Council reviewed the following bonding options prepared by Finance Director, Cindy Kudrna and their reflection on our city levy rates:  
	Debt/bond issue options
	
	
	
	
	
	

	
	
	
	
	
	Current FY12-13 levy rate 15.15751
	

	$4,000,000 bond issue
	Principal
	Interest
	total issuance
	FY14 annual payment
	Total levy rate
	

	12 year
	$4,000,000.00
	$529,184.16
	$4,529,184.16
	$291,031.66
	15.17259
	Option 1

	15 year
	$4,000,000.00
	$735,912.50
	$4,735,912.50
	$290,715.00
	15.17177
	Option 2

	
	
	
	
	
	
	

	$5,000,000 bond issue
	Principal
	Interest
	total issuance
	FY14 annual payment
	Total levy rate
	

	12 year
	$5,000,000.00
	$667,755.83
	$5,667,755.83
	$295,555.83
	15.18434
	Option 3

	15 year
	$5,000,000.00
	$937,297.92
	$5,937,297.92
	$298,292.92
	15.19145
	Option 4


Bob Rampulla moved to go with Option # 3 as follows:

	$5,000,000 bond issue
	Principal
	Interest
	total issuance
	FY14 annual payment
	Total levy rate
	

	12 year
	$5,000,000.00
	$667,755.83
	$5,667,755.83
	$295,555.83
	15.18434
	Option 3


, second by Bob Wheeler.  Motion carried.

Approving the Purchase of a Street Sweeper
The City currently contracts for street sweeping services with Kleusner Construction Inc. of Farley, Iowa at the rate of $88.85 per hour, not to exceed 32 hours per sweep of all city streets with contract ending on December 31, 2012 (including an option to renew for a two year period beginning March 1, 2013).

After conducting research it was determined City Staff could provide a better quality of work for street sweeping services without additional hours at a rate of $87.00 using a part-time employee or $57.00 with a Public Works employee for a trail period of six (6) months to one (1) year to determine the feasibility of the extra duties.

City Staff recommended signing an agreement to purchase one (1) new 2012 Elgin Pelican Three-Wheel Broom NP Street Sweeper from Trans Iowa Equipment, LLC of Ankeny, Iowa at a total cost not to exceed $180,000.00.

Funding for the purchase of the 2012 Elgin Pelican Three-Wheel Broom NP Street Sweeper is available in FY 2013 Local Option Sales Tax (LOST) funds in a total amount not to exceed $180,000.  

Dick Olson presented RESOLUTION #13-029 authorizing the Mayor to sign an agreement for the purchase of one (1) new 2012 Elgin Pelican Three-Wheel Broom NP Street Sweeper from Trans Iowa Equipment, LLC of Ankeny, Iowa at a total cost not to exceed $180,000, utilizing available funding through the FY2013 LOST funds and authorize the Public Works Department to perform the street sweeping duties for a trial period of six (6) months to one (1) year, second by Bob Rampulla.
Roll call vote: 

AYES: Marty Bruns, Dennis Norton, Dick Olson, Bob Rampulla, Bob Wheeler
NAYS: None

Resolution #13-029 approved. 

Discussion/Possible Action Regarding the Downtown District Moratorium along North Center Point Road from Boyson Road to Blairs Ferry Road

Council and City Staff had discussion regarding the downtown district (town center) and the possibility of instituting a moratorium along North Center Point Road from Boyson Road to Blairs Ferry Road.

Mayor Theis suggested that the City may need a consultant to help with the downtown district moratorium.  Dave Ciasico spoke of a post office, bowling alley, small shops as possible businesses that would fit in the downtown district.

City Attorney, Mark Parmenter stated that we need to take a hard look and figure out what we want to go in this area.  One option would be to bring businesses closer to the street with parking in the back.
Mayor Theis added that Engineering Coordinator, John Bender could help us find someone to assist with the comp plan / moratorium.
Parmenter explained that the City could institute a moratorium for six (6) months while we are taking a look at the land uses and zoning classifications of the commercial areas along North Center Point Road.  City Staff can create a special zoning district for the downtown area such as a C-5.
Council member, Dick Olson suggested having City Staff do the research and determine the appropriate zoning and land use for this area.  Upon its completion we could have a consultant review it and sign off on the special zoning for the downtown district.

Closed session as per Iowa Code Chapter 21.5 (c) to Discuss Strategy with Counsel in Matters that are Presently in Litigation or where Litigation is Imminent where its Disclosure would be likely to Prejudice or Disadvantage the Position of the Governmental Body in that Litigation

Bob Wheeler moved to go into Closed Session at 7:04 P.M. as per Iowa Code Chapter 21.5 (c) to discuss strategy with counsel in matters that are presently in litigation or where litigation is imminent where its disclosure would be likely to prejudice or disadvantage the position of the governmental body in that litigation, second by Marty Bruns.
Roll call vote: 

AYES: Dennis Norton, Bob Rampulla, Dick Olson, Bob Wheeler, Marty Bruns
NAYS: None
Motion carried.
Bob Wheeler moved to go out of closed session and enter into regular session at 8:09 P.M., second by Bob Rampulla.

Roll call vote: 

AYES: Marty Bruns, Bob Wheeler, Dick Olson, Dennis Norton, Bob Rampulla 

NAYS: None
Motion carried.
Discussion/Possible Action Regarding Litigation
No further discussion or action was necessary regarding litigation at this time.

Bob Rampulla moved to adjourn the meeting at 8:09 P.M., second by Bob Wheeler. Motion carried. 
                                                                                      

__________________________

                                                                                     

Thomas A. Theis, Mayor

ATTEST: 
__________________________

Kim Downs, City Clerk

