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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on February 1, 2012. Mayor Tom Theis called the meeting to order at 7:00 P.M. Council members present: Marty Bruns, Bob Wheeler and Bob Rampulla. Absent: Dennis Norton and Dick Olson.  Staff present: Deputy Clerk, Kelly Kornegor; Community Development Director, Mark Powers; City Engineer, Dick Ransom; Assistant City Engineer, Ken DeKeyser and Police Sergeant, Ben Kamm. Guests Present: Cindy Petersen, Dan Hoffman and Gazette Reporter, John Schweitzer. 
Bob Rampulla moved the approval of the agenda, second by Bob Wheeler.  Motion carried.
Marty Bruns moved the approval of the following consent agenda items: Approval of bills; Minutes of Meetings: Regular Meeting 12/07/2011 and 01/04/2012; Special Meeting 01/09/2012; Budget Work Session 01/11/2012; Received & Filed Boards & Commissions Minutes: Board of Adjustment 01/09/2012; History Commission 12/12/2011 and 01/11/2012; Library Board 01/10/2012; Parks and Recreation Commission 01/10/2012; Planning and Zoning Commission 12/19/2011 & Water Board 01/17/2012; Mayor’s Report; renewal Class C Native Wine, Outdoor Service and Sunday Sales for Farmer’s Daughter’s Market located at 495 Miller Road, effective February 18, 2012, second by Bob Wheeler.  Motion carried.
PUBLIC HEARING - Regarding the Capital Improvement Plan for FY 2012-2016
Mayor Theis opened the public hearing to consider the approval of the Capital Improvement Plan (CIP) for FY 2012-2016 at 7:02 P.M. There were no written or public comments received at or prior to the public hearing.  

Public Hearing closed at 7:02 P.M.  

Funding sources for the CIP FY 2012-2016 include:

· $531,234 Water

· $150,000 Sewer

· $0 Storm Sewer

· $7,083,750 GO Bond

· $4,330,585 Tax Increment Financing Bond

· $1,271,738 State or Federal funding

· $1,291,600 Local Option Sales Tax dollars

· $210,000 Special Assessment

· $207,000 Previously issued bonds

· $15,075,907 Total of all funding sources

Bob Wheeler presented RESOLUTION #12-017 approving and placing on file the Capital Improvement Plan for FY 2012-2016, identifying estimated capital expenditures and funding sources for the City of Hiawatha for a five-year period, second by Marty Bruns. 
Roll call vote: 

AYES: Bob Rampulla, Marty Bruns, Bob Wheeler

NAYS: None

ABSENT: Dennis Norton, Dick Olson

Resolution #12-017 approved. 

Fixing a Public Hearing Date to Consider Not to Exceed $2,925,000 General Obligation Capital Loan Notes, Series 2012A

The issuance of the $2,925,000 General Obligation Capital Loan Notes, Series 2012A are for an essential corporate purpose of the City, the proceeds of which may be used for any of the following purposes:  to pay costs of opening, widening, extending, grading and draining, construction, reconstruction, and repairing of streets and public grounds and the acquisition of real estate for such purposes; acquisition, construction, reconstruction, extension, improvement and acquisition of works and facilities useful for the collection, treatment and disposal of sewage and industrial waste, and for the control and disposal of surface waters and streams; and refunding outstanding general obligation indebtedness of the City.

Marty Bruns presented RESOLUTION #12-018 fixing date of (February 15, 2012 @ 7:00 P.M.) for a meeting on the proposition to authorize a Loan Agreement and the issuance of Notes to evidence the obligations of the City thereunder for Not to Exceed $2,925,000 General Obligation Capital Loan Notes, Series 2012A, second by Bob Wheeler.
Roll call vote: 

AYES: Bob Wheeler, Bob Rampulla, Marty Bruns

NAYS: None

ABSENT: Dennis Norton, Dick Olson

Resolution #12-018 approved. 

Fixing a Public Hearing Date to Consider Amending the following Code of Ordinance Chapters: Chapter 99 Sewer Service Charges §99.06 Lien for Nonpayment Adding Procedures for Delinquent Accounts and Write Offs shall be Adopted by Resolution Passed by City Council and Chapter 101 Storm Water Drainage System §101.05 Lien for Nonpayment Adding Procedures for Delinquent Accounts and Write Offs shall be adopted by resolution passed by City Council

The Water Board passed a resolution giving the Water Superintendent the ability to approve utility bill assessments of delinquent accounts and approve write offs at their January 2012 meeting.  Previous policy required the Water Board to make recommendation to City Council to assess property taxes for payment of the delinquent accounts and write offs.  

After conducting some research, City Clerk, Kim Downs could not find a City policy or City Ordinance giving the Water Board the ability to approve write offs or delegate authority in assessing delinquent utility accounts.  
Kim Downs requested Council authorization in implementing a policy addressing potential write offs and delegating the authority to assess delinquent accounts pertaining to sanitary sewer and storm water charges to City Staff to allow for greater efficiency.  In order to accomplish this, Kim Downs recommended that Council set a public hearing date to amend the City Code of Ordinances Chapter 99 Sewer Service Charges and Chapter 101 Storm Water Drainage System adding language to adopt the Water Utility Delinquent Accounts and Write Offs Policy by resolution of Council.
Bob Wheeler presented RESOLUTION #12-019 fixing a Public Hearing date of (February 15, 2012 @ 7:00 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 99 Sewer Service Charges §99.06 Lien for Nonpayment adding 1. Procedures for Delinquent Accounts and Write Offs shall be adopted by resolution passed by City Council, second by Bob Rampulla. 

Roll call vote: 

AYES: Marty Bruns, Bob Wheeler, Bob Rampulla

NAYS: None

ABSENT: Dennis Norton, Dick Olson

Resolution #12-019 approved. 

Marty Bruns presented RESOLUTION #12-020 fixing a Public Hearing date of (February 15, 2012 @ 7:00 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 101 Storm Water Drainage System §101.05 Lien for Nonpayment adding 1. Procedures for Delinquent Accounts and Write Offs shall be adopted by resolution passed by City Council, second by Bob Rampulla. 
Roll call vote: 

AYES: Bob Rampulla, Bob Wheeler, Marty Bruns

NAYS: None

ABSENT: Dennis Norton, Dick Olson

Resolution #12-020 approved. 

Fixing a Public Hearing date of (February 15, 2012 @ 7:00 P.M.) to Consider Amending Hiawatha Code of Ordinances Chapter 166 Sign Code amending §166.27.6.B.(4) Adding Pole Signs on Nonresidential Properties Zoned C-3 and C-4, Amending §166.54 Definitions Adding Murals, Sign, and Sign, Non-Commercial and Amending §166:17 Criteria for Sign Types Adding Murals

The request for City Council to amend Hiawatha Code of Ordinances Chapter 166 Sign Code amending §166.27.6.B. (4) Adding Pole Signs on Nonresidential Properties Zoned C-3 and C-4, Amending §166.54 Definitions Adding Murals, Sign, and Sign, Non-Commercial and Amending §166:17 Criteria for Sign Types adding murals comes after a variance request made to the Board of Adjustment at their January 9, 2012 meeting. Nesper Sign requested a variance to Hiawatha Sign Code to replace the existing pylon sign on the back side of the property at Pat McGrath, of McGrath Auto Group, 1040 North Center Point Road.  The original sign on the McGrath property was not able to be seen from the interstate.  

The Board of adjustment approved the variance request for the installation of a new pole sign with the following conditions:

1. The sign shall be restricted to 47 feet in height.

2. The sign shall be restricted to 15-1/2 feet by 15-1/2 feet or equivalent square footage.

3. The sign shall replace the existing pole sign location along Interstate 380.

The Community Development Department then took a request to amend the Hiawatha Sign Code adding provisions for height of pole signs on nonresidential properties Zoned C-3 and C-4 before the Planning and Zoning Commission at their January 30th meeting.  The Planning and Zoning Commission approved making a recommendation to City Council to amend the Sign Code for pole sign height, affecting only those commercial properties with frontage on Interstate I-380.
The proposed recommendation to City Council for amendment to Code of Ordinances Chapter 166 Sign Code adding language for murals comes from a request by Neighbor Insurance located at 98 East Willman Street, to have a mural painted on the east side of their building along the carport.  Currently, there is no language in the Sign Code for murals and therefore it was designated as an attention drawing device, requiring the mural to stay within 10 square feet in size. 

At the October, 19, 2011 Council meeting, artist Candy Wolf went before Council requesting an appeal to the Community Development decision to deny a sign permit for the painting of the mural on the outside of the Neighbor Insurance Services building.  Council requested that Mark Powers work on adding language & definitions for art/murals to the City’s current Sign Code and take the proposed amendments before the Planning & Zoning Commission for review and recommendation for amendment to be ready for Council approval by spring of 2012 when weather would allow for painting of the mural.  Once the code is amended, Ms. Wolfe could then apply for a permit with the Community Development Department.

The Community Development Department took a request to amend the Hiawatha Sign Code adding language and definitions to cover murals before the Planning and Zoning Commission at their January 30, 2012 meeting.  The Planning and Zoning Commission approved making a recommendation to City Council to amend the Sign Code adding language specifically for murals.

Bob Rampulla presented RESOLUTION #12-021 fixing a Public Hearing date of (February 15, 2012 @ 7:00 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 166 Sign Code amending §166.27.6.B.(4) adding Item (a) Pole signs on nonresidential properties zoned C-3 and C-4, amending §166.54 Definitions adding Murals, Sign and Sign, Non-Commercial and amending §166:17 Criteria for Sign Types adding Item 10. Murals, second by Bob Wheeler. 
Roll call vote: 

AYES: Bob Wheeler, Marty Bruns, Bob Rampulla

NAYS: None

ABSENT: Dennis Norton, Dick Olson

Resolution #12-021 approved. 

Fixing a Public Hearing date of (February 15, 2012 @ 7:00 P.M.) to Consider Amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required Amending §65.01 Stop Intersections Adding the Intersections of Metzger Drive and Hawkeye Drive and Commerce Drive and Metzger Drive 

The proposed amendments to the City Code of Ordinances Chapter 65 Stop or Yield Required amending §65.01 Stop Intersections comes before the City Council in order to add the following intersecting streets that meet a through street: 

· Metzger Drive and Hawkeye Drive

· Commerce Drive and Metzger Drive 

Bob Wheeler presented RESOLUTION #12-022 fixing a Public Hearing date of (February 15, 2012 @ 7:00 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required amending §65.01 Stop Intersections adding the intersections of Metzger Drive and Hawkeye Drive and Commerce Drive and Metzger Drive, second by Bob Rampulla. 

Roll call vote: 

AYES: Marty Bruns, Bob Rampulla, Bob Wheeler

NAYS: None

ABSENT: Dennis Norton, Dick Olson

Resolution #12-022 approved. 

Ushers Creek Erosion Repairs Project (Heritage Green) – Review Bids and Award Contract 
City Council passed Resolution #12-010 approving plans, specifications, form of contract and estimate of cost for the 2012 Ushers Creek Erosion Repairs (Heritage Green) Project and authorizing City Staff and Hall and Hall Engineering to proceed with the informal bid process at their January 18, 2012 meeting.  No public hearing is required for this project due to the City Engineer, Hall and Hall Engineering’s cost opinion of $30,000.00 falling under the formal bid threshold.  
Bids were read aloud for the Ushers Creek Erosion Repairs Project (Heritage Green) on January 25, 2012.  
Eight bids were received as follows:

Company






Bid Amount

Skyline Construction, Inc. of Decorah


$23,121.90

Connolly Construction, Inc. of Peosta


$26,929.50

Rathje Construction Company of Marion


$29,260.00

Vieth Construction Corporation of Cedar Falls

$32,000.00

Eastern Iowa Excavating Ltd. of Cascade


$32,008.75

Ricklefs Excavating Ltd. of Anamosa


$36,810.00

Schrader Excavating and Grading Co. of Walford

$38,343.50

Pirc-Tobin Construction Inc. of Alburnett


$40,787.50

Assistant City Engineer, Ken DeKeyser reviewed and recommends awarding the contract to Skyline Construction, Inc. of Decorah in the amount of $23,121.90 plus potential incentives provided in the specifications including:

· $200.00 per calendar day up to a maximum $1,000 for completion in less than the allowable 22 calendar days

Marty Bruns presented RESOLUTION #12-023 approving the award of contract for the Ushers Creek Erosion Repairs Project (Heritage Green) to the lowest responsible responsive bid of Skyline Construction, Inc. of Decorah, Iowa in the amount of $23,121.90, plus potential incentives including $200 per calendar day up to a maximum $1,000 for completion in less than the allowable 22 calendar days and additional provision as described in the plans and specifications, second by Bob Wheeler. 

Roll call vote: 

AYES: Bob Rampulla, Bob Wheeler, Marty Bruns
NAYS: None

ABSENT: Dennis Norton, Dick Olson

Resolution #12-023 approved. 

Authorizing Staff to Proceed with Plans and Specifications for the North Center Point Road LED Street Lighting Improvements Project pending receipt of the State Energy Program Energy Retrofits Grant Award and Extension for Use of Federal ARRA (Stimulus) Funding

City Council passed Resolution #12-008 authorizing City Staff to proceed with filing of the State Energy Program Energy Retrofits Grant Application for assistance with the installation of LED street lights along North Center Point Road & Stamy Road where lights do not currently exist at their January 18, 2012 meeting.

City Staff applied for the Energy Program Energy Retrofits Grant administered by the State of Iowa using Federal American Recovery and Reinvestment Act (ARRA) Stimulus funding.  The grant will provide assistance in the installation of 25 LED street lights along North Center Point Road where lights do not currently exist and retrofit six (6) existing street lights with LED lamps.  
City Engineering, Hall and Hall Engineering’s estimated project cost is $282,000.00, with the City being responsible for $215,600.00 and the grant providing $66,400.00.  Originally the City Administrator’s memo stated 50 percent of the cost would be proved by the grant, but after review and discussion with the Iowa Department of Energy, the funding amount was determined to be inaccurate.  After conversation during the Capital Improvement Plan (CIP) Council Work Sessions, it was established that local funding is available in Local Option Sales Tax (LOST) dollars. 

The next step in the project is to authorize City Staff to move forward with the preparation of plans and specifications by Hall and Hall Engineering for the North Center Point Road LED Street Lighting Improvements Project pending receipt of the grant award and extension to use Federal ARRA Stimulus funding.
Marty Bruns presented RESOLUTION #12-024 authorizing City Staff to proceed with plans and specifications for the North Center Point Road LED Lighting Improvements Project as prepared by Hall and Hall Engineering upon receipt of the State of Iowa Energy Program Energy Retrofits Grant award and the approval of the extension to use the Federal American Recovery and Reinvestment Act (ARRA) Stimulus funding, second by Bob Rampulla. 

Roll call vote: 

AYES: Bob Wheeler, Bob Rampulla, Marty Bruns

NAYS: None

ABSENT: Dennis Norton, Dick Olson

Resolution #12-024 approved. 

Approving Payment for the Additional Purchase of Miscellaneous Small Equipment for the New 2012 Chevrolet G4500 Type 3 Ambulance

City Council passed Resolution #11-294 approving the purchase of equipment including an EKG and Autopulse CPR device, cot and stair chair to furnish the new 2012 Chevrolet G4500 Type 3 Ambulance in a total amount not to exceed $45,018.77 utilizing available funding in the 2011-2012 Capital Improvement Plan at their December 7, 2011 Council meeting.

The Hiawatha Fire Department / Ambulance Service proceeded with the purchase of miscellaneous small equipment including EMS items, oxygen cylinders and portable stretcher due to the costs of the individual items falling under the $5,000.00 threshold.

Total expenses for the ambulance and equipment to date are as follows:

· Total cost of additional ambulance equipment  $10,495.69

· Total expenses including the original purchase of equipment $205,159.69

· Total budgeted for the purchase of a primary unit ambulance and necessary equipment $225,000.00

Fire Chief, Mike Nesslage requested Council approval of payment for the additional purchase of miscellaneous small equipment including EMS items, oxygen cylinders, portable stretcher and intubation equipment in a total amount not to exceed $10,495.92, utilizing additional funding in the 2011-2012 Capital Improvement Plan.
Bob Rampulla presented RESOLUTION #12-025 authorizing the payment for purchase of additional miscellaneous small equipment including EMS items, oxygen cylinders, portable stretcher and intubation equipment to furnish the new 2012 Chevrolet G4500 Type 3 Ambulance in a total amount not to exceed $10,495.92, utilizing available funding in the 2011-2012 Capital Improvement Plan, second by Marty Bruns. 

Roll call vote: 

AYES: Marty Bruns, Bob Wheeler, Bob Rampulla
NAYS: None

ABSENT: Dennis Norton, Dick Olson

Resolution #12-025 approved. 

(Final) Invoice No. 1 for Payment to WoodCrafters Incorporated Upon Completion of Hiawatha Council Chambers Repairs Project

The City Council contracted with Woodcrafters Incorporated for performing repair and rework to wall paneling, Council Dias, staff table, lobby table, artwork base, chair rail, wood top at lower level soffit and aprons on drinking fountains in the Council Chambers at City Hall.
(Final) Invoice #1 (one) referenced to Woodcrafters Incorporated Invoice #32969 in the amount of $33,755.00 has been received in the City Clerk’s Office.

Finance Director, Cindy Kudrna reviewed and recommends payment to Woodcrafters Incorporated upon completion of the project.
The Council Chambers Repair project is being funded by Local Option Sales Tax Dollars.

Bob Wheeler presented RESOLUTION #12-026 approving (Final) Invoice #1 for the Council Chambers Repair Project at City Hall for repair and rework to wall paneling, Council Dias, staff table, lobby table, artwork base, chair rail, wood top at lower level soffit and aprons on drinking fountains and direct the City Clerk to make payment to Woodcrafters Incorporated of Marion, Iowa in the amount of $33,755.00 upon completion of the project, using available funding in Local Option Sales Tax Dollars, second by Bob Rampulla. 

Roll call vote: 

AYES: Marty Bruns, Bob Rampulla, Bob Wheeler

NAYS: None

ABSENT: Dennis Norton, Dick Olson

Resolution #12-026 approved. 

Council Consent Designating the Part-Time Parks Employee Position as a Full-Time Position, Effective Immediately and Reinstating Third Seasonal Park/Municipal Grounds Employee, as a 25 Hour Position Only

City Clerk, Kim Downs conducted research and prepared a memo to City Council reflecting the following information that was earlier discussed at the Council Special Meeting on January 26th:

The Part-Time Parks Employee/Community Center Position originally began as a seasonal parks position.  Due to additional maintenance/janitorial work within the Community Center, this position became a part-time position working 29 hours a week.

As time went on, this position has been utilized by several departments, increasing the individual’s hours by 36.26 hours on average in 2011, at a pay rate of $12.75 per hour.  Average hours for this position in 2009 were 34 hours and 31.79 hours in 2010.  This position no longer complies with part-time status and now qualifies for full-time (including benefits) as per the Employee Policy Manual and the Fair Labor Standards Act.
The increased hours for this position are due to increased Community Center Rentals, assistance in mowing of new properties, snow removal and City Hall maintenance.

Kim Downs requested that City Council determine which of the following steps to take in regards to the Part-Time Parks Employee/Community Center Position:

1. Continue to let this position work 30+ hours and designate the position as full-time with benefits.
2. Because of the utilization of this position they will work no less than 40 hours during the summer months (April – October).  The potential for 40 hour weeks is high.  Additional employer cost for the employee under this option is as follows:

· $3,978.00 in salary per year due to increased hours

· FICA $246.64

· Medicare $57.68

· IPERS $321.02

· Workers’ Compensation $150.00

Total additional cost: $4,753.34.
The additional cost to the City of Hiawatha can be offset within the Parks and Recreation budget.  Per their Annual Report, the department saw $7,000.00 in cost savings through chemical application and mowing Services.  This amount will cover the additional hours and employer shares of FICA, Medicare, IPERS and Workers’ Compensation.  Health, dental, life and disability coverage in the amount of $1,429.02 per month can be offset with what the City would have paid toward the City Administrator’s benefits that was recently vacated.
Downs additional requested reinstatement of the third Seasonal Parks/Municipal Grounds Employee who will work for the seasonal months of April-October and be a 25 hour position only.  Wages will be covered through the Mayor’s budget and Parks and Recreation cost savings in FY 2012.
Bob Rampulla moved designating the Part-Time Parks Employee Position as a full-time position, with benefits, effective immediately, second by Bob Wheeler.  Motion carried.

Bob Rampulla moved reinstating the third Seasonal Park/Municipal Grounds Employee as a 25 hours position, effective during the 2012 season, second by Bob Wheeler.  Motion carried.

Bob Rampulla moved to adjourn the meeting at 7:16 P.M., second by Bob Wheeler. Motion carried. 

____________________________
                                                                                                Thomas A. Theis, Mayor 


            
ATTEST: 
__________________________
Kim Downs, City Clerk                                        
