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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on February 20, 2013. Mayor Tom Theis called the meeting to order at 7:00 P.M. Council members present: Marty Bruns, Rob Rampulla, Bob Wheeler and Dennis Norton. Dick Olson was absent.  Staff present: Deputy Clerk, Kelly Kornegor; City Attorney, Mark Parmenter; City Engineer, Dick Ransom; Community Development Director, Mark Powers and Police Sergeant, Trent MacTaggart. Guests: Daniel Hoffman and Gazette Reporter John Schweitzer. 

Bob Rampulla moved the approval of the agenda, second by Marty Bruns. Motion Carried. 

Dennis Norton moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for January 2013; City Clerk’s Report for January 2013; Department Reports: Community Development, Fire, Library, Parks & Recreation, Police and Public Works, second by Bob Wheeler. Motion carried.  
PUBLIC HEARING - to consider FY 2013 Budget Amendment 

Mayor Theis opened the public hearing to consider FY 2013 Budget Amendment at 7:02 P.M. 
There were no written or public comments received at or prior to the public hearing.  Public Hearing closed at 7:02 P.M.

Amendment of the current city budget for fiscal year ending June 30, 2013 includes the following:

	
	Total Budget as certified or last amended
	Current Amendment
	Total Budget after Current Amendment

	Net current property taxes
	4,702,727
	0
	4,702,727

	Total Revenues and other sources
	15,828,884
	6,863,800
	22,692,684

	Total expenditures and transfers out
	14,621,110
	5,928,713
	20,549,823

	Beginning fund balance July 1
	0
	0
	0

	Ending fund balance June 30
	1,207,774
	935,087
	2,142,861


Bob Rampulla presented RESOLUTION #13-043 approving amendment to the current budget for the FY ending June 30, 2013, with an total ending fund balance of $2,142,861, second by Dennis Norton.  

Roll call vote: 

AYES: Dennis Norton, Marty Bruns, Bob Rampulla, Bob Wheeler

NAYS: None

ABSENT: Dick Olson

Resolution #13-043 approved. 

Setting a Public Hearing Date (March 6, 2013 @ 7:00 P.M.) to Consider the Adoption of the Final Proposed Budget and Providing for Publication of Notice

Finance Director, Cindy Kudrna requested Council approval in setting a Public Hearing Date (March 6, 2013 @ 7:00 P.M.) to consider adopting the Final Proposed Budget and providing for publication of notice.

The beginning July 1, 2013 – ending June 30, 2014 Budget Estimate is highlighted as follows:

· Ending fund balances as of June 30 – Actual FY2012 $7,243,850, - Re-estimated FY2013 $8,943,688, - Budget FY2014 $8,017,275
· Total Expenditures and fund transfer out – Actual FY2012 $19,351,245, - Re-estimated FY2013 $17,432,519, - Budget FY2014 $19,208,785
· Total Revenues and other sources – Actual FY2012 $20,213,192, - Re-estimated FY2013 $19,132,357, - Budget FY2014 $18,282,372
Bob Wheeler moved setting a Public Hearing Date (March 6, 2013 @ 7:00 P.M.) to consider adopting the Final Proposed Budget and providing for publication of notice, second by Marty Bruns.  Motion carried.

10% Driveway Slope

The 10% driveway slope discussion was first held at the November 5, 2012, Council Work Session after a letter was sent to the Mayor and City Council in early fall by First Construction Company, B. Hancock Construction Inc. and Sattler Homes.

In the letter, the builders requested consideration of a change to the Unified Development Code 10% driveway slope requirement between the sidewalk and garage to allow an average slope across the entire driveway of 12.5 %, not to exceed 15% at any point.  This change would provide flexibility to the builders in meeting customer preferences and home site variables.

Council members asked the Community Development Director to provide addresses with varying driveway slopes of 10%, 12% and 15 % and they would have the Fire Department conduct a cot/ambulance demonstration when the snow was on the driveways, to get a feel for what slope percentage is too much and quantify the ambulance service concerns with backing the ambulance into the driveway and loading the cot.

At the November 21, 2012 regular meeting, Mayor Theis updated Council on the driveway slope / ambulance demonstration conducted in two (2) different driveways, one with a 10% slope and one with a 15% slope.  Fire members were able to get the gurney into the ambulance on both slopes without any problems.  The back of the ambulance was high in the air.

Theis stated that Community Development Director, Mark Powers’ main focus was to ensure that 10% driveway slope was maintained from curb to sidewalk, he was not as concerned with the rest of the slope.  Council asked that the driveway slope item be brought back to a special meeting or regular meeting to take action.

After meeting to discuss the driveway slope request, Community Development Director, Mark Powers; City Engineer, Dick Ransom and Engineering Coordinator, John Bender recommend amending the Site Plan Review Checklist for One and Two Family Dwelling Units as originally adopted by Resolution #02-95 to remove the 10% driveway slope requirement.

Bob Rampulla presented RESOLUTION #13-044 amending the Site Plan Checklist for One & Two Family Dwelling Units removing reference to the 10% driveway slope, second by Marty Bruns.  

Roll call vote: 

AYES: Bob Rampulla, Bob Wheeler, Dennis Norton, Marty Bruns

NAYS: None

ABSENT: Dick Olson

Resolution #13-044 approved. 

RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road Project – Review Bids/Award Contract

The work generally consists of clearing, grubbing, grading, storm sewer, water main, Portland cement concrete pavement reconstruction (0.32 mile), 10’ wide Portland cement concrete trail, sidewalk, street lights, irrigation, landscaping, sodding, seeding, and all other necessary work to complete the project.  

The engineer’s cost opinion was $1,950,000.00.  Nine (9) bids were received and read in the Council Chambers on February 13, 2013 at 10:00 a.m. Results are as follows:

	Contractor
	Bid Amount

	Ricklefs Excavating Ltd. of Anamosa
	$1,919,497.80

	Rathje Construction Company of Marion
	$1,922,383.50

	Schrader Excavating & Grading Co. of Walford
	$2,027,084.52

	Zinser Grading & Excavating LLC of Walford
	$2,034,177.25

	BWC Excavating of Solon
	$2,038,740.59

	Pirc-Tobin Construction Inc. of Alburnett
	$2,068,052.74

	Dave Schmitt Construction Co. Inc. of Cedar Rapids
	$2,159,980.80

	Vieth Construction Corporation of Cedar Falls
	$2,198,389.50

	Portzen Construction, Inc. of Dubuque
	$2,208,200.10


The proposed contract amount of $1,919,497.80 is split into two divisions:  Division 1 includes Federal-Aid eligible construction items related to the street improvements and Division 2 has non-grant eligible items outside the area of the RISE grant limits.  Division costs are as follows:

Division 1:  
$   569,341.34 (Department of Transportation)
Division 2:
$1,350,156.46 (City)
Total:

$1,919,497.80
An alternative bid was read for a REDI-ROCK Wall System made by Croell Concrete Products that Council could elect to use in-lieu of the AB fence/wall system included in the base bid.  The alternative REDI-ROCK Wall System was bid at $78,000.00.  The AB fence/wall system included in the base bid is for $48,750.00.  If the Council chooses to use the REDI-ROCK Wall System with an increase of $29,250.00 in construction costs, this would be a change order after the award of the construction contract.
City Engineer, Dick Ransom recommends awarding the contract to the lowest responsive responsible bid of Ricklefs Excavating Ltd. in the amount of $1,919,497.80, plus potential incentives below and as provided in the specifications:

· $2,000 per working day up to a maximum $40,000 for completion in less than the allowable 135 working days

· $500 per calendar day up to a maximum $2,000 for completion of the road closure in less than the allowable 14 road closure days

Council member, Bob Wheeler question whether a sprinkler system which was bid as part of the project was a priority and further stated that the City is supposed to lead conservative practices and expect others to do the same.  Water is a precious commodity.  Wheeler doesn’t believe that we should be watering our sod.  Mayor Theis answered that the watering is part of the project specifications and the construction area is the main part of the Town Center district.  The whole section from the railroad up to Stamy Road has a sprinkler system.

Council member, Marty Bruns felt that it was appropriate to approve the project with the watering because of the continuity and the grant money.  These dollars can’t be used for the electrical or another part of the project.

Bob Rampulla presented RESOLUTION #13-045 approving and making award of contract to Ricklefs Excavating Ltd. of Anamosa in the amount of $1,919,497.80 for the construction of the 2013 North Center Point Road from CC&P Railroad to Fisher Street & North of Boyson Road Project, plus potential incentives including $2,000 per working day up to a maximum of $40,000 for completion using less than the allowable 135 working days, $500 per calendar day up to a maximum $2,000 for the completion of the road closure in less than the allowable 14 road closure days & additional provisions as described in the specifications, second by Dennis Norton. 
Roll call vote: 

AYES: Marty Bruns, Dennis Norton, Bob Rampulla
NAYS: Bob Wheeler
ABSENT: Dick Olson

Resolution #13-045 approved. 

Encroachment Agreement for the Property Located at 506 North Center Point Road, William F. Bennett, Jr. in connection with the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road Project
The Encroachment Agreement for P&K Midwest located at 506 North Center Point Road, owned by William F. Bennett, Jr. will allow a 6.5’ parking lot encroachment in the City right-of-way on North Center Point Road and is associated with the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road project.

The agreement has been reviewed by the City Attorney and includes language requiring William Bennett to remove the encroachment as directed by City Council and indemnifies the City from property damage or bodily injury as a result of the encroachment.

Project Engineer, Mike Dufoe recommends approval of the Encroachment Agreement for property located at 506 North Center Point Road, owned by F. Bennett, Jr.

Marty Bruns presented RESOLUTION #13-046 accepting an Encroachment Agreement between the City of Hiawatha & William F. Bennett, Jr. for parking lot pavement encroachment on the property located at 506 North Center Point Road, into the City right-of-way on North Center Point Road with terms & conditions set forth in the Agreement & further authorize the Mayor & City Clerk to execute the Encroachment Agreement & said Agreement be recorded in the Office of the Linn County Recorder & thereafter filed with the City Engineer, second by Dennis Norton.

Roll call vote: 

AYES: Bob Rampulla, Bob Wheeler, Marty Bruns, Dennis Norton
NAYS: None

ABSENT: Dick Olson
Resolution #13-046 approved. 

Permanent Storm Sewer and Storm Water Drainage Easement for property located at 406 North Center Point Road, William F. Bennett, Jr. in connection with the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road Project
The Permanent Storm Sewer and Storm Water Drainage Easement for property located at 406 North Center Point Road, owned by William F. Bennett, Jr. is necessary for construction of the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road project.

Project Engineer, Mike Dufoe recommends approval of the Permanent Storm Sewer and Storm Water Drainage Easement for property located at 406 North Center Point Road, owned by William F. Bennett, Jr.

Bob Rampulla presented RESOLUTION #13-047 accepting permanent storm sewer & storm water drainage easement requirements as described in the agreement between the City of Hiawatha & William F. Bennett, Jr., for the purpose of constructing, reconstructing & maintaining said storm sewer & storm water drainage upon & under a portion of the real property located at 406 North Center Point Road, & for consideration of $1.00 duly paid & acknowledged for said easement & further authorize the Mayor & City Clerk to execute the Permanent Easement for Storm Sewer & Storm Water Drainage & Permanent Easement for Storm Sewer & Storm Water Drainage Agreement be recorded in the Office of the Linn County Recorder & thereafter filed with the City Engineer, second by Marty Bruns.
Roll call vote: 

AYES: Marty Bruns, Bob Rampulla, Bob Wheeler, Dennis Norton

NAYS: None

ABSENT: Dick Olson

Resolution #13-047 approved. 

Temporary Construction Easement for properties located at 408, 406, 502 and 506 North Center Point Road, William F. Bennett, Jr. in connection with the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road 
The Temporary Construction Easement for properties located at 408, 406, 502 and 506 North Center Point Road, owned by William F. Bennett, Jr. is necessary for construction of the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road project.

Project Engineer, Mike Dufoe recommends approval of the Temporary Construction Easement for properties located at 408, 406, 502 and 506 North Center Point Road, owned by William F. Bennett, Jr.
Dennis Norton presented RESOLUTION #13-048 accepting Temporary Construction Easement & restoration requirements as described in the agreement between the City of Hiawatha & William F. Bennett, Jr. for the purpose of grading & shaping and access upon a portion of the real properties located at 408, 406, 502 and 506 North Center Point Road and for consideration of $1.00 duly paid & acknowledged & further authorize the Mayor & City Clerk to execute the Temporary Construction Easement & thereafter file with the City Engineer, second by Bob Wheeler.
Roll call vote:

AYES: Dennis Norton, Bob Wheeler, Bob Rampulla, Marty Bruns
NAYS: None

ABSENT: Dick Olson

Resolution #13-048 approved. 
Permanent and Continual Landscape and Utility Easement for property legally described as Lot ‘1’ Hi-Tech Second Addition to the City of Hiawatha, Igram Family LLC/Cedar Graphics in connection with the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road 
The Permanent and Continual Landscape and Utility Easement for property legally described as Lot ‘1’ Hi-Tech Second Addition to the City of Hiawatha, vacant land north of Parsons Drive and east of North Center Point Road owned by Igram Family LLC is necessary for construction of the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road project.

Project Engineer, Mike Dufoe recommends approval of the Permanent and Continual Landscape and Utility Easement for property legally described as Lot ‘1’ Hi-Tech Second Addition to the City of Hiawatha, owned by Igram Family LLC.

Council member, Bob Rampulla commented that the other property owners that we accepted easements for in connection with this project did not request the indemnification provisions and special language as Igram did.  Rampulla believed it should be the same for everyone.
City Engineer, Dick Ransom explained that Igram asked and none of the others did.  We added another clause that will allow Igrams to consider the City’s trees as part of our easement to be counted within their site plan for development.

Marty Bruns presented RESOLUTION #13-049 accepting the perpetual & continual Landscape & Utility Easement for the property legally described as Lot ‘1’ Hi-Tech Second Addition to the City of Hiawatha subject to the conditions as described in the agreement between the City of Hiawatha & Igram Family, LLC in connection with the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street & North of Boyson Road project for the purpose of constructing, reconstructing, & maintaining landscape & utility improvements, and for consideration of $1.00 & other valuable considerations duly paid & acknowledged for said easement & further authorize the Mayor & City Clerk to execute the Landscape & Utility Easement & Landscape & Utility Easement Agreement be recorded in the Office of the Linn County Recorder & thereafter filed with the City Engineer, second by Bob Wheeler.

Roll call vote: 

AYES: Bob Wheeler, Bob Rampulla, Dennis Norton, Marty Bruns
NAYS: None

ABSENT: Dick Olson

Resolution #13-049 approved. 

Permanent and Continual Landscape and Utility Easement for property legally described as Parcel ‘A’ Revised Plat of Survey #1041, Igram Family LLC in connection with the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road

The Permanent and Continual Landscape and Utility Easement for property legally described as Parcel ‘A’ Revised Plat of Survey #1041, owned by Igram Family LLC is necessary for construction of the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road project.

As a part of the conditions added to the Permanent and Continual Landscape and Utility Easement, the City agrees to indemnify Igram Family LLC (Grantor) for all claims, damages, losses and expenses including reasonable attorney fees, to defend any claims arising within the easement area caused by the City’s use of the easement.
Project Engineer, Mike Dufoe recommends approval of the Permanent and Continual Landscape and Utility Easement for property legally described as Parcel ‘A’ Revised Plat of Survey #1041, owned by Igram Family LLC.

Dennis Norton presented RESOLUTION #13-050 accepting the perpetual & continual Landscape & Utility Easement for the property legally described as Parcel ‘A’ Revised Plat of Survey #1041 subject to the conditions as described in the agreement between the City of Hiawatha & Igram Family, LLC in connection with the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street & North of Boyson Road project for the purpose of constructing, reconstructing, & maintaining landscape & utility improvements, & for consideration of $1.00 & other valuable considerations duly paid & acknowledged for said easement & further authorize the Mayor & City Clerk to execute the Landscape & Utility Easement & Landscape & Utility Easement Agreement be recorded in the Office of the Linn County Recorder & thereafter filed with the City Engineer, second by Bob Wheeler.

Roll call vote: 

AYES: Bob Rampulla, Dennis Norton, Marty Bruns, Bob Wheeler
NAYS: None

ABSENT: Dick Olson

Resolution #13-050 approved. 

Temporary Construction Easement for property legally described as Parcel ‘A’ Revised Plat of Survey #1041 and Lot ‘1’ Hi-Tech Second Addition to the City of Hiawatha, Igram Family LLC in connection with the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road

Temporary Construction Easement and restoration requirements for property legally described as Parcel ‘A’ Revised Plat of Survey #1041 and Lot ‘1’ Hi-Tech Second Addition to the City of Hiawatha, owned by Igram Family LLC is necessary for construction of the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road project.

Project Engineer, Mike Dufoe recommends approval of the Temporary Construction Easement for the property legally described as Parcel ‘A’ Revised Plat of Survey #1041 and Lot ‘1’ Hi-Tech Second Addition to the City of Hiawatha, owned by Igram Family LLC.

Marty Bruns presented RESOLUTION #13-051 accepting the Temporary Construction Easement & restoration requirements as described in the agreement between the City of Hiawatha & Igram Family, LLC, for the purpose of grading, shaping and access upon a portion of the real property legally described as Parcel ‘A’ Revised Plat of Survey #1041 and Lot ‘1’ Hi-Tech Second Addition to the City of Hiawatha and for consideration of $1.00 duly paid & acknowledged & further authorize the Mayor & City Clerk to execute the Temporary Construction Easement and thereafter file with the City Engineer, second by Dennis Norton.

Roll call vote: 

AYES: Dennis Norton, Bob Rampulla, Marty Bruns, Bob Wheeler

NAYS: None

ABSENT: Dick Olson

Resolution #13-051 approved. 

Relocation Assistance for business sign relocation on the property located at 45 Boyson Road in connection with the Boyson Road and Robins Road Intersection Project - Payment for Sign Relocation to Sandra McVicker d/b/a SD Waves and Company and Sign Productions Jointly

The business sign for Sandra McVicker d/b/a SD Waves and Company located at 45 Boyson Road will need to be relocated in connection with the Boyson Road and Robins Road Intersection Project.
City Engineer, Dick Ransom recommends approval of payment of sign relocation and related documents as follows:

· Memorandum summarizing the total sign relocation reimbursement for Sandra McVicker.
· Claim Form for relocation assistance reimbursement for Sandra McVicker.
· Payment request transmittal for 50% down-payment on the sign move for Sandra McVicker.  The Uniform Relocation Act allows for advance payments for cases of financial hardship.
· $1,375.00 advance payment made immediately after Council approval in the form of a check made payable to both Sign Productions and Sandra McVicker to begin sign relocation.  The remainder of the $3,802.00 reimbursement would be provided when the sign and electrical service relocations are complete.  

Summary of sign relocation costs and payment instructions are as follows:

· Sign Relocation:





$2,750.00

· Electric:






$1,052.00

· Maximum Relocation Eligibility:



$3,802.00

· Advance Payment Request:




$1,375.00

· Total Remaining Relocation Eligibility:


$2,427.00

· Advance Payment Request to Begin Sign Relocation:
$1,375.00

· An advance payment may also be requested in the future for relocating the sign's electrical service 

Marty Bruns presented RESOLUTION #13-052 approving advance payment to Sandra McVicker d/b/a SD Waves & Co., (Lessee) & Sign Productions, Inc. jointly in the amount of $1,375 due to the relocation of the business sign on the property located at 45 Boyson Road required for the construction of the Boyson Road/Robins Road Intersection Project. The remainder of the $3,802.00 reimbursement will be payable when the sign & electrical service relocations are complete, second by Bob Wheeler.

Roll call vote: 

AYES: Dennis Norton, Bob Wheeler, Bob Rampulla, Marty Bruns
NAYS: None

ABSENT: Dick Olson

Resolution #13-052 approved. 

Relocation Assistance for business sign relocation on the property located at 975 Robins Road in connection with the Boyson Road and Robins Road Intersection Project - Payment for Sign Relocation to Marshall Petersen d/b/a Inland Transport Company

The business sign for Hawkeye Convenience Store owned by Marshall Petersen d/b/a Inland Transport Company located at 975 Robins Road will need to be relocated in connection with the Boyson Road and Robins Road Intersection Project.

City Engineer, Dick Ransom recommends approval of payment of sign relocation and related documents as follows:

· Memorandum summarizing the total sign relocation payment for Marshall Petersen.

· Claim Form for relocation assistance reimbursement for Marshall Petersen.

· $4,525.00 payment to Marshall Petersen – advance payment has not been requested so the total reimbursement amount can be paid when the sign relocation is complete.

Summary of sign relocation costs and payment instructions are as follows:

· Sign Relocation:


$3,500.00

· Electric:



$1,025.00

· Maximum Relocation Eligibility:
$4,525.00

· Advance payment has not been requested at this time but future advance payments may be presented to accommodate down-payment requests for sign relocation and electrical disconnect and reconnect

Bob Rampulla presented RESOLUTION #13-053 approving payment to Marshall Petersen d/b/a, Inland Transport Company a/k/a Hawkeye Convenience, (Owner) in the amount of $4,525 due to the relocation of the business sign on the property located at 975 Robins Road required for the construction of the Boyson Road/Robins Road Intersection Project, with payment being made when the sign relocation is complete, second by Dennis Norton.

Roll call vote: 

AYES: Marty Bruns, Bob Rampulla, Bob Wheeler, Dennis Norton
NAYS: None

ABSENT: Dick Olson

Resolution #13-053 approved. 

Approving and Authorizing Execution of an Agreement between the City of Hiawatha and Alliant Energy for underground electric utility relocation and removal of utility poles in connection with the North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road Project

As a part of the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road Project City Staff desires to place overhead utility lines underground.  Utility lines in this area are owned by Alliant Energy, Mediacom and Windstream.

The Franchise Agreements with the utility companies state that if a project is placing overhead utilities underground, the City is required to pay the difference between relocating the overhead power poles and the cost to go underground.  Alliant Energy provided a cost estimate of $169,591.09 for their main lines.  

Project Engineer, Mike Dufoe recommends approval of an Agreement with Alliant Energy to go underground with their electrical lines in connection with the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road Project.

Bob Wheeler presented RESOLUTION #13-054 authorizing City staff to proceed with the relocation of overhead lines underground & removal of utility poles by Alliant Energy at an estimated total cost not to exceed $169,591.09 for the main lines in connection with RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street & North of Boyson Road & further authorize the City Clerk to make payment to Alliant Energy upon approval of this resolution due to lead time of necessary equipment, second by Dennis Norton.
Roll call vote: 

AYES: Bob Rampulla, Dennis Norton, Marty Bruns, Bob Wheeler

NAYS: None

ABSENT: Dick Olson

Resolution #13-054 approved. 

Discussion/Possible Action regarding authorizing execution of an agreement between the City of Hiawatha, Alliant Energy and a local licensed electrician to extend the current underground electric utility relocation and removal of utility poles project onto various properties on North Center Point Road
Along with the relocation of the overhead utility lines underground and removal of utility poles by Alliant Energy in connection with the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street & North of Boyson Road, there are also a few private properties on the west side of North Center Point Road that will remain to have overhead service lines.

Alliant Energy has provided an additional cost estimate of $13,331.48 to place service lines underground and removal of utility poles for the private properties along the west side of North Center Point Road.  City Staff has obtained a cost estimate of $5,565.00 ($795.00 per location) from an electrical contractor to change out meters on six to seven houses.  There is also concrete work that may be necessary to complete this work at a cost estimate of $500.00.  Total estimated cost of $20,000.00 for the work involved with the placement of utility lines underground for the remaining private properties.

These undergrounding costs were included in the overall estimated budget for the RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street and North of Boyson Road Project.

Bob Rampulla presented RESOLUTION #13-055 authorizing City staff to proceed with the relocation of remaining overhead lines underground & removal of utility poles by Alliant Energy for six to seven properties on the west side of North Center Point Road including work performed by a licensed electrician to change out an existing meter on private property at an estimated total cost not to exceed $20,000.00 in connection with RISE Improvement Reconstruction of North Center Point Road from CC&P Railroad to Fisher Street & North of Boyson Road, second by Marty Bruns.

Roll call vote: 

AYES: Dennis Norton, Bob Rampulla, Marty Bruns, Bob Wheeler

NAYS: None

ABSENT: Dick Olson

Resolution #13-055 approved. 
Discussion/Possible Action Regarding CGI Communication’s Proposal to Provide a Community Video Program at No Cost to the City

Mayor Theis was contacted by CGI Communications, Inc. a multimedia company that offers free of charge production of a 60 second marketing video that could be linked to our City’s website, HEDCO’s website and featured on Relocate.org, the largest relocation network in the nation.  The ads are canned ads that focus on education, recreation, real estate and business in our community.  City Clerk, Kim Downs requested Council approval of entering into an agreement with CGI Communications, Inc. and provided the following background information in the packet:

CGI is a leader in online marketing solutions, working with thousands of communities and businesses nationwide.  CGI is known for giving municipalities, professional trade associations, chamber of commerce, marketing organizations and private sector businesses a creative edge that no one else has. I have spoken with two communities in Iowa that have worked with CGI, Webster City and Burlington. National League of Cities has also endorsed CGI Communications and their experiences have been very positive. They have worked with CGI for four years and their product was perceived as an excellent product and their working relationships are considered to be great and a good deal for the city.  

In order to take advantage of the free marketing video, the City has to agree to endorse CGI Communications by signing a letter that will be sent to our area businesses informing them of our partnership with CGI Communications and the type of marketing solutions they can provide. If a couple of our Hiawatha businesses enter into an agreement with CGI Communications they would be cost sharing in our marketing piece and also have the ability to be advertised within our City marketing video. 

Upon approval, the City would have a two year renewable contract with CGI Communications at no annual cost and after each two year period, CGI will update and refresh the marketing videos even if no businesses agree to partner with them.  After the two year period, City Staff would reassess the benefits of the video marketing to determine if it would be advantageous for the City to renew our contract for additional years.  In order to terminate the contract with CGI we need to provide 60 day notice at any time and the contract would end upon completion of a two year period.

Bob Rampulla presented RESOLUTION #13-056 authorizing City Staff to enter into a two year renewable agreement with CGI Communications, Inc. of Rochester, NY for the production of a 60 second streaming online community marketing video at no cost to the City, with a production start date in late spring early summer of 2013, second by Dennis Norton.

Roll call vote: 

AYES: Bob Rampulla, Bob Wheeler, Marty Bruns, Dennis Norton
NAYS: None

ABSENT: Dick Olson

Resolution #13-056 approved. 

Approving a Letter of Support to Federal Legislators on behalf of Neighborhood Transportation Service (NTS) for Program Funding
Mayor Theis; Finance Director Cindy Kudrna and City Clerk, Kim Downs met with Kay Fisk of Neighborhood Transportation Service, Inc. (NTS) during the week of February 11th.  Kay asked if the City would consider putting together a letter of support for NTS due to their JARC assistance (Map 21 Federal funding) which makes up 25% of the company’s budget being eliminated by the Federal government effective July 1, 2013.

Upon Council approval, the letter would be sent to legislators asking them to backfill the loss of JARC assistance or find another avenue to fund NTS services in providing affordable public transportation to the community.
Dennis Norton presented RESOLUTION #13-057 approving a letter of support to Federal Legislators on behalf of Neighborhood Transportation Service, Inc. in their efforts to provide affordable after-hour & weekend transportation for our metro area employees & to challenge legislators to backfill the mission of Map 21 or to find another funding avenue, second by Bob Wheeler.

Roll call vote: 

AYES: Marty Bruns, Bob Rampulla, Bob Wheeler, Dennis Norton
NAYS: None

ABSENT: Dick Olson

Resolution #13-057 approved. 

Discussion/Possible Action regarding the parking lot lease request submitted by Stacy Wolrab for the City Owned Property Located at 102 Emmons Street

Mayor Theis received a request from Hiawatha resident Stacy Wolrab to lease the parking lot on the City owned property located at 102 Emmons Street.  
Stacy Wolrab is interested in opening a scrapbook/craft store in Hiawatha.  After researching several options she is considering the building located at 104 Emmons Street for her business but has concerns that the parking may not be sufficient during times when she is holding classes.  The City owned parking lot at 102 Emmons Street would be used for overflow if needed.
Mayor Theis explained to Council that he was not sure if leasing the property to Stacy Wolrab would interfere with City Staff use of the parking lot at 102 Emmons Street.  Mayor Theis referred to the Parking Lot Lease Agreement that was approved by Resolution 07-227 on November 7, 2007, between the City of Hiawatha and Scott Turkal, owner of Merry Maids.  The City leased the parking lot for a period of four (4) years with an annual rental fee of $600.00.
Council members directed City Staff to work out the details of the lease of the parking lot at 102 Emmons Street with Stacy Wolrab and bring the item back to a future Council meeting for approval.

Bob Wheeler moved authorizing staff to proceed with further discussion with Stacy Wolrab regarding the details of the parking lot lease request submitted for the City owned property located at 102 Emmons Street if interest still remains in the use of the lot, second by Bob Rampulla.  Motion carried.

Earth Day 2013

The City of Hiawatha will be hosting its sixth annual Earth Day event where Hiawatha residents can bring electronic equipment for recycling, confidential documents for shredding, and household hazardous waste for disposal.  The Earth Day event will be held at the 10th Avenue parking lot of Guthridge Park on Saturday, April 20, 2013 from 9:00 A.M. – 11:00 A.M.

Midwest Electronic Recovery will participate in the event for the recycling of electronic equipment with the following provisions and fee structure:

· Above 23” CRT TV or monitors $10 each

· 17” – 23” CRT TV or monitors $5 each

· 15” and under CRT TV or monitors are free

· All flat panel monitors and TV’s and other equipment are free of charge

· Midwest Electronic Recovery personnel $25.00 per hour per employee

Marty Bruns presented RESOLUTION #13-058 approving an Electronic Recycling Event with Midwest Electronic Recovery on Saturday, April 20, 2013 from 9:00 A.M. – 11:00 A.M., second by Bob Wheeler.

Roll call vote: 

AYES: Dennis Norton, Bob Wheeler, Bob Rampulla, Marty Bruns

NAYS: None

ABSENT: Dick Olson

Resolution #13-058 approved. 

Cedar Rapids/Linn County Solid Waste Agency will participate in the event for the collection of household hazardous waste with the following items being acceptable materials for collection:

Adhesives, glue, resin


Metal Polish

Brake fluid



Oil based paint

Bug sprays



Pesticides

Degreaser



Spray cans

Floor care products


Stain remover

Furniture Polish



Stains and thinners

Gasoline



Solvents and varnishes

Kerosene



Wood preservative

Kitchen and bathroom cleaners

Weed killer

*LATEX PAINT AND GARBAGE WILL NOT BE ACCEPTED

Bob Rampulla presented RESOLUTION #13-059 approving a Community Collection Event for Household Hazardous Waste on Saturday, April 20, 2013 from 9:00 A.M. – 11:00 A.M. at no charge and authorizing Mayor to sign the Memo of Understanding with Cedar Rapids/Linn Co. Solid Waste Agency, second by Dennis Norton.

Roll call vote: 

AYES: Bob Wheeler, Bob Rampulla, Dennis Norton, Marty Bruns
NAYS: None

ABSENT: Dick Olson

Resolution #13-059 approved. 

Updating Staff Authority for the Destruction of Records as Per Iowa League of Cities Records Retention Manual by Removing City Administrator
City Clerk, Kim Downs requested Council approval of removing City Administrator from sign off approval in order for employees to carry out the destruction of records as per the Iowa League of Cities Records Retention Manual adopted by Resolution #11-090 on May 4, 2011.
Upon approval, the Mayor will be the authorized city official to provide Destruction Certificate sign off approval before employees carry out the destruction of records.

Marty Bruns presented RESOLUTION # 13-060 updating City Staff authorization by deleting City Administrator from sign off approval in order for employees to carry out the destruction of records as per the Iowa League of Cities Records Retention Manual & the Mayor is authorized to provide Destruction Certificate sign off approval before employees carry out the destruction of records, second by Dennis Norton.

Roll call vote: 

AYES: Bob Rampulla, Bob Wheeler, Dennis Norton, Marty Bruns

NAYS: None

ABSENT: Dick Olson

Resolution #13-060 approved. 
Amending the Disposal of Fixed Assets Policies & Procedures updating staff authority by removing City Administrator and adding the Mayor and City Clerk
City Clerk, Kim Downs requested Council approval of amending the City’s Disposal of Fixed Assets Policies and Procedures to allocate appropriate City Staff authorization as follows:

· Sale, Scrap or Disposal of City Property by removing City Administrator and adding the Mayor and City Clerk
· Sale, Scrap or Disposal of City Property >$1,500 but <$5,000 by removing the City Administrator and Adding Mayor/City Clerk
· Fixed Asset Disposal Document approval by removing City Administrator and adding City Clerk/Mayor
Dennis Norton presented RESOLUTION # 13-061 amending the City’s Disposal of Fixed Assets Policies & Procedures to allocate appropriate City Staff authorization by deleting City Administrator & adding the Mayor & City Clerk, second by Bob Wheeler.

Roll call vote: 

AYES: Dennis Norton, Marty Bruns, Bob Rampulla, Bob Wheeler

NAYS: None

ABSENT: Dick Olson

Resolution #13-061 approved. 

Possible Closed Session as per Iowa Code Chapter 21.5 (c) to discuss strategy with counsel in matters that are presently in litigation or where litigation is imminent where its disclosure would be likely to prejudice or disadvantage the position of the governmental body in that litigation

Bob Rampulla moved to go into closed session as per as per Iowa Code Chapter 21.5 (c) to discuss strategy with counsel in matters that are presently in litigation or where litigation is imminent where its disclosure would be likely to prejudice or disadvantage the position of the governmental body in that litigation at 7:27 P.M., second by Dennis Norton. 

Roll call vote: 

AYES: Bob Wheeler, Dennis Norton, Bob Rampulla, Marty Bruns

NAYS: None

ABSENT: Dick Olson

Motion carried.

Rampulla moved to go out of closed session & enter into regular session at 8:00 P.M., second by Bob Wheeler.

Roll call vote: 

AYES: Dennis Norton, Bob Wheeler, Bob Rampulla, Marty Bruns

NAYS: None

ABSENT: Dick Olson

Motion carried.

No action was necessary regarding matters presently in litigation.
Bob Rampulla moved to adjourn the meeting at 8:01 P.M., second by Dennis Norton. Motion carried.      
                                                                                                              __________________________

                                                                                               

Tom Theis, Mayor 
ATTEST:
 _____________________

Kim Downs, City Clerk                                                
