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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on

March 2, 2011. Mayor Pro-Tem Rampulla called the meeting to order at 7:00 P.M. Council members present: Nancy Melsa, Bob Wheeler and Marty Bruns. Dick Olson was absent. Staff present: Finance Director, Cindy Kudrna; Admin/IT, Stacy Schryba-Mead; Community Development Director, Mark Powers; City Engineer, Dick Ransom; Assistant City Engineer, Ken DeKeyser; Police Chief, Dennis Marks and City Administrator, Gary Rogers, Jr. Guests present: Dan Hoffman, Phillip Mathews and Gazette Reporter, John Schwartzer. Marty Bruns moved the approval of the agenda, second by Bob Wheeler. Motion Carried.  Bob Wheeler moved the approval of the consent agenda:  Approval of bills; Meeting Minutes: Regular Meetings 02/02/2011 and 02/16/2011, Special Meeting: 01/24/2011; Received & Filed minutes: History 02/14/2011; Library 02/08/2011; Park and Recreation Commission 02/08/2011; Water 02/16/2011; Class E Liquor License, Carryout Beer, Carryout Wine and Sunday Sales for Quick Mart, 655 Robins Road, effective 03/01/2011; Cigarette Permit for Quick Mart, 655 Robins Road, effective 03/01/2011; Multi-Purpose Room Yearly Use Agreements for Hiawatha Lions Club and Kiwanis; City Administrator’s Report and Mayor’s Report, second by Nancy Melsa. Motion Carried.
PUBLIC HEARING - to Consider Resolution Adopting the Proposed FY 2011-2012 Budget 

Mayor Pro-Tem Rampulla opened the Public hearing to consider adopting the proposed FY 2011-2012 Budget at 7:02 P.M. 
There were no written or public comments received prior to the public hearing. 
Phil Mathews, 103 E. Willman Street addressed the Council with the following questions and concerns:

· Why is the City paying full benefits and providing IPERS retirement packages for employees

· Who is the City trying to compete with on salary and benefits
· Who is involved with negotiations on Union contracts
Mayor Pro-Tem Rampulla explained that City employees are contributing in the cost of benefits through payroll deductions and they have agreeably given concessions to very little pay raises over that last few years due to economic conditions.  This year the City Administrator and a Council member sat in on the Union negotiations but right now the City is bound by state regulations on negotiations.
Council Member Bruns added that the employee benefits were paid 100% by the City up until year 2010, so right now we are working backwards to limit inflation by requiring employees to contribute toward premiums.  The competition is against history.
Public Hearing closed at 7:12 P.M. 
The current tax levy rate is 15.31001 and the Final Proposed Budget includes a tax levy rate of $15.68518.  

Marty Bruns presented RESOLUTION #11-039 adopting the proposed FY 2011-2012 Budget, second by Bob Wheeler. 

Roll call vote: 
AYES: Nancy Melsa, Bob Wheeler, Bob Rampulla, Marty Bruns

NAYS: None  

ABSENT: Dick Olson
Resolution #11-039 approved.

PUBLIC HEARING to Consider the Proposed Plans, Specifications, Form of Contract, and Estimate of Cost for the North Center Point Road Pavement Reconstruction from Stamy to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main, and Storm Sewer Project

Mayor Pro-Tem Rampulla opened the Public hearing to consider the proposed plans, specifications, form of contract, and estimate of cost for the North Center Point Road Pavement Reconstruction from Stamy to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main, and Storm Sewer Project at 7:13 P.M. 

There were no written or public comments received at or prior to the public hearing. Public Hearing closed at 7:14 P.M. 
The construction work for the North Center Point Road Pavement Reconstruction from Stamy to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main, and Storm Sewer Project generally consists of clearing, grubbing, grading, storm sewer, twin 6’ X 6’ box culvert, water main, Portland cement concrete pavement reconstruction (0.78 mile), 10’ wide Portland cement concrete trail, sidewalk, seeding, and all other necessary work to complete the project.

Ken DeKeyser, Assistant City Engineer recommends the adoption of the plans, specifications, and engineer‘s cost opinion of $2,850,000.  The bid date for this project is set for March 9, 2011 at 10:00 A.M.
Bob Wheeler presented RESOLUTION #11-040 adopting proposed plans, specifications, form of contract, and estimate of cost for the North Center Point Road Pavement Reconstruction from Stamy to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main, and Storm Sewer Project, second by Nancy Melsa. 

Roll call vote: 
AYES: Marty Bruns, Nancy Melsa, Bob Rampulla, Bob Wheeler

NAYS: None  

ABSENT: Dick Olson
Resolution #11-040 approved.
Setting Public Hearing Date (March 16, 2011 @ 7:00 P.M.) to Consider Not to Exceed $4,000,000 General Obligation Capital Loan Notes, Series 2011

The loan agreement and the issuance of Not to Exceed $4,000,000 General Obligation Capital Loan Notes, Series 2011 are for an essential corporate purpose of the City, in order to pay costs of street, storm sewer, sanitary sewer, sidewalks, water, and railroad crossing improvements; drainage improvements and facilities useful for the collection, treatment and disposal of surface water; acquisition of real estate necessary for such purposes; and the Current refunding of outstanding general obligation indebtedness of the City. Principal and interest on the proposed Loan Agreement will be payable from the Debt Service Fund. 
The first step in the process is to set a public hearing date and publish notice of hearing in a legal newspaper as required by law.

Marty Bruns presented RESOLUTION #11-041 fixing date of (March 16, 2011 @ 7:00 P.M.) for a meeting on the proposition to authorize a Loan Agreement and the issuance of Notes to evidence the obligations of the City thereunder for Not to Exceed $4,000,000 General Obligation Capital Loan Notes, Series 2011, second by Bob Wheeler. 

Roll call vote: 
AYES: Bob Rampulla, Bob Wheeler, Nancy Melsa, Marty Bruns

NAYS: None  

ABSENT: Dick Olson
Resolution #11-041 approved.
Setting Public Hearing Date (March 16, 2011 @ 7:00 P.M.) to Consider Not to Exceed $220,000 General Obligation Capital Loan Notes, Series 2011

The loan agreement and the issuance of Not to Exceed $220,000 General Obligation Capital Loan Notes, Series 2011 are for an for a general corporate purpose, bearing interest at the rate of not to exceed nine (9%) per centum per annum, in order to pay costs of improvements to public buildings, including the City Hall; costs of a survey which is necessary for the operation of the City and the health and welfare of its citizens; and recreational trails. Principal and interest on the proposed Loan Agreement will be payable from the Debt Service Fund.
The first step in the process is to fix a date for a public hearing for a meeting on the proposition to authorize a Loan Agreement and the issuance of Notes to evidence the obligations of the City thereunder and publish notice of hearing in a legal newspaper in regular circulation as required by law.

Bob Wheeler presented RESOLUTION #11-042 fixing date of (March 16, 2011 @ 7:00 P.M.) for a meeting on the proposition to authorize a Loan Agreement and the issuance of Notes to evidence the obligations of the City thereunder for Not to Exceed $220,000 General Obligation Capital Loan Notes, Series 2011, second by Marty Bruns. 

Roll call vote: 
AYES: Marty Bruns, Nancy Melsa, Bob Wheeler, Bob Rampulla
NAYS: None  

ABSENT: Dick Olson
Resolution #11-042 approved.
Agreement for One (1) Permanent Storm Sewer and Storm Water Drainage Easement for the Property Owned by Wright Brothers Boulevard, L.C. in connection with the North Center Point Road Pavement Reconstruction from Stamy to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main, and Storm Sewer Project
The City of Hiawatha has the need to enter into an agreement for Permanent Easement for Storm Sewer and Storm Water Drainage and Permanent Easement for Storm Sewer and Storm Water Drainage in connection with the North Center Point Road Pavement Reconstruction from Stamy to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main, and Storm Sewer Project.  The property owner has agreed to give the City a continual easement for the purpose of constructing, reconstructing and maintaining said storm sewer and storm water drainage upon a portion of the real property as owned and legally described below:
· Wright Brothers Boulevard, L.C. (owner) 

Part of the Southeast Quarter of the Southwest Quarter of Section 29, Township 84 North Range 7 West of the 5th Principal Meridian, Hiawatha, Linn County, Iowa
Marty Bruns presented RESOLUTION #11-043 approving one (1) permanent storm sewer and storm water drainage easement for the property owned by Wright Brothers Boulevard, L.C. and further authorizes the Mayor and City Clerk to execute the Permanent Easement for Storm Sewer and Storm Water Drainage and Permanent Easement for Storm Sewer, and Storm Water Drainage Agreement be recorded in the Office of the Linn County Recorder and thereafter filed with the City Engineer., second by Nancy Melsa. 
Roll call vote: 
AYES: Bob Wheeler, Nancy Melsa, Bob Rampulla, Marty Bruns
NAYS: None  

ABSENT: Dick Olson
Resolution #11-043 approved.
Agreement for One (1) Permanent Storm sewer and Storm Water Drainage Easement for the Property Owned by Rodney E. Schutzman in Connection with the North Center Point Road Pavement Reconstruction from Stamy to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main, and Storm Sewer Project
The City of Hiawatha has the need to enter into an agreement for Permanent Easement for Storm Sewer and Storm Water Drainage and Permanent Easement for Storm Sewer and Storm Water Drainage in connection with the North Center Point Road Pavement Reconstruction from Stamy to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main, and Storm Sewer Project.  The property owner has agreed to give the City a continual easement for the purpose of constructing, reconstructing and maintaining said storm sewer and storm water drainage upon a portion of the real property as owned and legally described below:

· Rodney E. Schutzman (owner) 

Lot ‘3’, Sherman Square Second Addition, Hiawatha, Linn County, Iowa
Bob Wheeler presented RESOLUTION #11-044 approving one (1) permanent storm sewer and storm water drainage easement for the property owned by Rodney E. Schutzman and further authorizes the Mayor and City Clerk to execute the Permanent Easement for Storm Sewer and Storm Water Drainage, and Permanent Easement for Storm Sewer and Storm Water Drainage Agreement be recorded in the Office of the Linn County Recorder and thereafter filed with the City Engineer., second by Marty Bruns. 
Roll call vote: 
AYES: Nancy Melsa, Bob Wheeler, Bob Rampulla, Marty Bruns

NAYS: None  

ABSENT: Dick Olson
Resolution #11-044 approved.
Agreements for Seven (7) Temporary Construction Easements for Properties Owned by Wright Brothers Boulevard, LC; Gutenberg One, LLC; Rodney E. Schutzman; Sherwinn Inc.; Hotchkiss Enterprises, L.L.C.; CCB Packaging, Inc. and Fisher Real Estate Management L.C. in Connection with the North Center Point Road Pavement Reconstruction from Stamy to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main, and Storm Sewer Project

The City of Hiawatha has the need to enter into agreements for Temporary Construction Easements for the purpose of grading and shaping upon a portion of seven (7) properties in connection with the North Center Point Road Pavement Reconstruction from Stamy to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main, and Storm Sewer Project.  All seven (7) property owners have agreed to give the City temporary construction easements for portion of the real properties as owned and legally described below:

· Wright Brothers Boulevard

Part of the Southeast Quarter of the Southwest Quarter of Section 29, Township 84 North Range 7 West of the 5th Principal Meridian, to Hiawatha, Linn County, Iowa

· Hotchkiss Enterprises, L.L.C.

Lot 1, Sherman Square Third Addition to Hiawatha, Iowa and that part of the SE ¼ SW ¼ Section 29-84-7, Linn County, Iowa described as follows: Beginning at the SW corner of Lot 1, said Sherman Square Third Addition; thence North 49°47'36" west along the West line of said Lot 1 and the East right-of-way line of North Center Point Road, 368.35 feet; thence NW-ly along said right-of-way line on an arc of 12.00 feet of a 1080.95 foot radius curve to the right, having a chord distance of 12.00 feet, bearing North 49°28'31" West; thence South 40°50'34" West, 65.00 feet to the centerline of said North Center Point Road; thence NW-ly along said centerline on an arc of 106.05 feet of a 1145.95-foot radius curve to the right, having a chord distance of 106.01 feet, (bearing North 46°30'22" West), thence North 46°08'43" East, 65.00 feet to the East right-of-way line of said road; thence North 50°17'11" East, 251.05 feet; thence South 49°47'36" East, 100 feet to the NW corner of said Lot 1; thence SE-ly along an arc of 119.62 feet of a 230.00-foot radius curve to the left, having a chord distance of 118.28 feet, bearing South 34°53'36" East, thence South 49°47'36" East, 221.94 feet to the N-ly right-of-way line of Kacena Road; thence South 40°12'21" West along the N-Iy right-of-way line, 222.57 feet to the point of beginning. Except the public highway. (See attached Exhibit ‘A’) 

Owner further grants temporary ingress and egress over and through the driveway located on Midwest Janitor’s property to Chris Sherman’s Chiropractic business for the duration of the closure of Kacena Road as outlined in Exhibit ‘B’

· Gutenberg One, LLC
Lot ‘1’, Hunter Commerce Park Second Addition, to Hiawatha, Linn County, Iowa

· CCB Packaging, Inc.

Lot ‘1’, Sherman Sixth Addition, to Hiawatha, Linn County, Iowa

· Fisher Real Estate Management, L.C.

Lot ‘1’ Fisher’s First Addition, to Hiawatha, Linn County, Iowa

· Sherwinn Inc.
Lot ‘2’, Sherman Square Second Addition to Hiawatha, Linn County, Iowa

· Rodney E. Schutzman
Lot ‘9’, Sherman Square Fourth Addition, to Hiawatha, Linn County, Iowa

And

Lot ‘2’, Sherman Square Second Addition, to Hiawatha, Linn County, Iowa

Marty Bruns presented RESOLUTION #11-045 approving seven (7) agreements for temporary construction easements for properties owned by Wright Brothers Boulevard, LC; Gutenberg One, LLC; Rodney E. Schutzman; Sherwinn Inc.; Hotchkiss Enterprises, L.L.C.; CCB Packaging, Inc. and Fisher Real Estate Management L.C. and further authorizing the Mayor and City Clerk to execute the Temporary Construction Easements and thereafter filing with the City Engineer, second by Bob Wheeler. 
Roll call vote: 
AYES: Bob Wheeler, Marty Bruns, Bob Rampulla, Nancy Melsa
NAYS: None  

ABSENT: Dick Olson
Resolution #11-045 approved.
Final Plat for Hunter Commerce Park Third Addition
The Final Plat for Hunter Commerce Park Third Addition containing three lots has been reviewed and approved by the Planning and Zoning Commission, Resolution No. 11-002 at their February 28, 2011 with recommendation to the City Council for approval.  This is a re-plat of a previously approved plat for Lot 2, Hunter Commerce Park First Addition.

City Engineering has reviewed the Final Plat and has no objections to the lot boundaries or overall technical content.  The access easement from Lots 1 and 3 to North Center Point Road has been resolved by moving it North instead of East and approval is recommended.  The Hiawatha Water Department has also reviewed the Final Plat and recommends approval.
Nancy Melsa presented RESOLUTION #11-046 approving the Final Plat for Hunter Commerce Park Third Addition containing three (3) lots, second by Bob Wheeler. 
Roll call vote: 
AYES: Marty Bruns, Nancy Melsa, Bob Wheeler, Bob Rampulla
NAYS: None  

ABSENT: Dick Olson
Resolution #11-046 approved.
Pay Estimate No. 6 for Payment of Contract Work Completed to Ricklefs Excavating, Ltd. for the Northwest Water Main and Sanitary Sewer Extension Project

Pay Estimate #6 for the Northwest Water Main and Sanitary Sewer Extension Project is in the amount of $132,430.00 and leaves approximately 22% of the contract remaining to be paid to Ricklefs Excavating, Ltd.  In the month of February 2011, the following construction accomplishments occurred:

· 1,510 L.F. of 15” diameter PVC Truss Sanitary Sewer Gravity Main installed.
· Springbrook Drive Pump Station installation 80% complete.
Bob Wheeler presented RESOLUTION #11-047 approving Pay Estimate #6 in the amount of $132,430.00 for the Northwest Water Main & Sanitary Sewer Extension Project FY-10 and direct City Clerk to make payment to Ricklefs Excavating, Ltd, second by Marty Bruns.

Roll call vote: 
AYES: Bob Rampulla, Marty Bruns, Bob Wheeler, Nancy Melsa
NAYS: None  

ABSENT: Dick Olson
Resolution #11-047 approved.

Mowing and Landscaping Equipment for the Maintenance of Grounds for the Hiawatha City Hall, Library and Fire Station

The Hiawatha City Council approved hiring a Seasonal Municipal Grounds Maintenance Employee to take care of grounds maintenance and right-of-way areas for the City Hall, Library and Fire Station at the January 19, 2011 regular meeting.  The Mayor and City Clerk are requesting mowing and landscaping equipment to provide this position with the necessary resources to successfully perform the job tasks and have obtained quotes from three mowing and landscaping equipment providers.  After review and consideration the lowest responsive responsible bids are as follows:
· Midway Ag & Turf, Hiawatha, Iowa
LT2346 AWS 46” lawn Tractor 


$2,240.00
10 CU ft’ 1,000 lbs steel dump cart   

$   229.99
21” blade Toto Commercial Honda GSV
       
$   735.00
BG 55 Home Scaper series blower
       
$   115.00
Total Cost:

       


$3319.99
· Greenvalley Ag & Turf, Hiawatha, Iowa
ECHO SRM-225 trimmer (professional use) 
$209.99
ECHO PE-225 edger (professional use)

$219.99
Total Cost:

       


$429.98

Total Combined Cost of Equipment:

$3749.97
Funds for the mowing and landscaping equipment are available in the General Fund Building/Grounds Maintenance Department Equipment and Capital Layout Fund.

Marty Bruns presented RESOLUTION #11-048 authorizing the purchase of mowing and landscaping equipment for the maintenance of grounds for the Hiawatha City Hall, Library and Fire Station, at a total cost not to exceed $3,749.97, with funding available through the General Fund Building/Grounds Maintenance Department Equipment and Capital Layout Fund, from Midway Outdoor Equipment of Hiawatha, IA and Greenvalley Ag & Turf of Hiawatha, IA, second by Nancy Melsa.

Roll call vote: 
AYES: Bob Wheeler, Marty Bruns, Nancy Melsa, Bob Rampulla
NAYS: None  

ABSENT: Dick Olson

Resolution #11-048 approved.

Discussion/Possible Action regarding the 2010 Strategic Planning and Goal Setting Report

City Administrator, Gary Rogers, Jr. provided the Council with a draft copy of the 2010 Strategic Planning and Goal Setting Report for review and discussion/possible action.  Council decided to postpone any review and action on the report until the next meeting.
Bob Rampulla moved to postpone discussion/possible action regarding the 2010 Strategic Planning and Goal Setting Report to the March 16, 2011 Council meeting, second by Marty Bruns.  Motion Carried

Setting a Council Work Session Date

Council set a Work Session date of March 30, 2011 at 5:30 p.m. in Conference Room D located on the upper level of City Hall.

Bob Rampulla moved to adjourn the meeting at 7:30 P.M., second by Marty Bruns. Motion carried.       
                                                                     

_____________________________







             Thomas A. Theis, Mayor
ATTEST:
 ______________________

 Kim Downs, City Clerk
