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The Hiawatha City Council met in a work session March 16, 2009. Mayor Theis called the meeting to order at 6:00 P.M. Council members present: Linda Bendixen, Marty Bruns, Nancy Melsa, Bob Rampulla. Dick Olson arrived at 6:02 P.M. Staff present: Police Chief, Dennis Marks.  

Dick Olson moved the approval of the agenda, second by Marty Bruns. Motion carried. 

Police Department-Bicycle Patrol
Police Chief, Dennis Marks spoke with the council regarding a Bicycle Patrol Program. Marks stated that the Bicycle Patrol Program has been in their 5-year plan and is an important program that gets the officers out into the field. The Bicycle Program would be used as a tool for concerts in the park, bike trails and night patrols through the business area.

Marks stated that a committee was formed and research was completed by the staff. As a department they have decided what type of equipment is needed and individuals have volunteered and are ready to commit to training. The cost of the equipment for two officers were $5,500-6,500 (schooling is included).

Chief Marks recommends the approval of the Bicycle Patrol Program and would like to begin the implantation of the program in May.  

Council instructed staff to place the Bicycle Patrol Program on the next agenda.     
Structure of Policy and Administration/Job Description
The City Council discussed the organizations matrix and reporting structure. Marty Bruns stated that by code the Police Chief falls under the Mayor and suggested that the Fire Chief, City Administrator and the City Clerk fall under the Mayor as well. 

Dick Olson questioned Marty Bruns suggestion. Linda Bendixen stated if we would structure the matrix in this way that there would be a lot of back and forth for those supervisors between the City Administrator and the Mayor and what do they do when the next Mayor doesn’t want to supervise.

Marty Bruns stated that each Mayor can decide how they want the matrix to be structured. Dick Olson stated his concerns of a slippery slope. 

Marty Bruns stated if these individuals were peers to the City Administrator that it would eliminate the power trip of the City Administrator. 

Both Bob Rampulla and Dick Olson stated there should only be small changes to the matrix.

Linda Bendixen asked then if the matrix is set up in this manner is there a need for a City Administrator. Dick Olson then asked do we need a full time Mayor.  

Marty Bruns stated that we need someone with financial management skills and grant writing abilities that would the City Administrator and the Finance Directors skill set. 

Bob Rampulla, Dick Olson and Linda Bendixen stated that is not the Finance Directors job.

Council instructed staff to prepare the necessary ordinances and job descriptions to reflect the Mayor’s supervisory responsibilities for the Fire Chief, City Administrator and the City Clerk.   

Review City Administrator Applicants and Experience Qualification Questionnaire

The City Council reviewed the top ten applicants and experience qualification questionnaires and determined that three of the ten met their qualification standards. 

Council instructed staff to set up interview times for March 28, 2009 at 8:00 A.M., 10:00 A.M. and 12:00 P.M.
Bob Rampulla moved to adjourn the meeting at 7:39 P.M., second by Linda Bendixen. Motion carried. 
                                                                                      __________________________

                                                                                      Thomas A. Theis, Mayor

ATTEST: __________________________

                 Kim Downs, City Clerk
