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The Hiawatha City Council met in a special session March 25, 2010. Mayor Theis called the meeting to order at 6:00 P.M. Council members present: Linda Bendixen, Marty Bruns, Bob Rampulla, Nancy Melsa, and Dick Olson. Staff present: City Administrator, Gary Rogers; Finance Director, Cindy Kudrna; City Engineer, Dick Ransom; Assistant City Engineer, Ken Dekeyser; City Attorney, Mark Parmenter; Water Department Superintendent, Carl Ransford and Water Board Member, Bev Daws. 
Bob Rampulla moved the approval of the agenda, second by Marty Bruns. Motion carried. 
Hiawatha Water Department Participation in 2010 Bond Issue
In September 2009, the Hiawatha Water Department requested General Obligation Bond participation in the amount of $1,000,000 for the installation of water mains in the newly annexed area. The project name is the Northwest Sanitary Sewer and Water Main Project.
The Council, Water Superintendent Carl Ransford and Water Board Member Bev Daws discussed the bond issue and how the payments will be made. Payments can be made with Tax Increment Financing, LOST, and Water funds. 

If the Water Department would share in the cost, they would need to increase water fees. 

The rates would need to increase enough to make a $28,000 annual payment for 20 years. 
Mayor Theis stated it was the City who annexed this area, not the Water Department. Marty Bruns stated that the Water Department should share in the cost, 25% Water and 75% City. 
City Administrator, Gary Rogers stated there is no wrong answer, all options are open. 
Water Department Superintendent, Carl Ransford stated the Water Department is open to all options and willing to take on some cost. 

Council asked the Water Superintendent to put some actual figures together regarding water fees for the April 7, 2010 meeting. 

Future Annexation-Brittany Estates 

Mayor Theis and City Engineer, Dick Ransom discussed the March 15, 2010 meeting with the Brittany Estates regarding the possibilities of voluntary annexation. 

31 residents filled out a sign-up sheet. Approximately 40 residents attended the meeting. On behalf of the residents, Marty Cutter, Homeowner’s Association Presidents, served as the facilitator. 

The City’s goal was only to give the home owners of Brittney Estates estimated tax rates, sewer and water extension cost if they would choose to be annexed. 

· The meeting was in response to development and annexation inquires north of Brittany Estates. Specific development plans/land use are unknown at this time

· Annexation process. Annexation could occur if a majority of the property owners (80%+) wished to annex. It may be possible that up to 20% of owners not wanting to annex could be annexed involuntarily 

· City is considering boundary to complete annexation to the north –will it turn in the I-380 right-of-way or through Brittany Estates? Note that Brittany Estates cannot become a county “island” with Hiawatha territory on all sides 

· Tax implications-their property tax could increase approximately 36% in today’s dollars if Brittany Estates annexes to the City. This tax increase could be phased in over a maximum ten year period per Iowa Code 

· Water and sewer extension to Brittany Estates was discussed. Property owners could be assessed for approximately 50% of project costs, or an estimated $12,000 per lot. Owners would pay for pipe installation; City would pay for pavement replacement. Water and sewer service connections would be the owner’s responsibility. 

A question and answer session followed. Meeting was generally positive and cordial. Many residents felt this was a better forum than a previous annexation discussion. A consensus of the residents indicated that annexation and City services were not desired at this time. The residents recently upgraded their water service and are satisfied with county road maintenance and township fire coverage. 

Residents were provided a map of Brittany Estates with conceptual water and sewer extensions. They were also provided a pre-stamped post card where they could indicate whether they supported or opposed annexation and City services. 21 post cards were received and all opposed the annexation. 

Oakbrook Mobile Park 

City Attorney, Mark Parmenter believes the closing of the Oakbrook property could be as soon as July. The seller has hired a company that notifies individuals of the sale of the property and their date of removal. 
Mayor Theis stated that he had received five (5) phone calls, all very respectful and no bad feelings toward the City. 

The Council discussed the potential of the Oakbrook property. Marty Bruns suggested a road trip to Sun Prairie, Wisconsin late April. Sun Prairie has a Town Center project that the City of Hiawatha could copy or take ideas from. 

Council instructed staff to set a date for a work session in July to discuss the Oakbrook property in connection to the Town Center Plan.

Intent to Reimburse TIF Projects & Capital Project Funds for the Town Center Plan
Dick Olson presented Resolution #10-069 declaring an official intent under Iowa Code Chapter 403 and Treasury Regulation 1.150-2 to issue debt to reimburse the City for Certain Original Expenditures paid in connection with the Hiawatha Urban Renewal Area Plan for the Town Center Plan from TIF Projects and Capital Projects Fund with a total estimated cost of $1,000,000, estimated completion date of December 31, 2010, second by Marty Bruns. 

Roll call vote: 
AYES: Bob Rampulla, Dick Olson, Marty Bruns 

NAYS: Nancy Melsa, Linda Bendixen

Resolution #10-069 adopted.

Closed Session as per Iowa Code Chapter 21.5(j) to Discuss the Purchase of Particular Real Estate
Bob Rampulla moved to enter into closed session as per Iowa Code Chapter 21.5(j) to discuss the purchase of particular real estate at 7:04 P.M., second by Marty Bruns. 
Roll call vote: 
AYES: Nancy Melsa, Dick Olson, Linda Bendixen, Marty Bruns, Bob Rampulla
NAYS: None 
Motion carried.
Marty Bruns moved to go out of closed session and enter into regular session at 7:35 P.M., second by Dick Olson. 

Roll call vote: 
AYES: Nancy Melsa, Bob Rampulla, Linda Bendixen, Marty Bruns, Dick Olson
NAYS: None
Motion carried.
85 Robins Road
Marty Bruns presented Resolution #10-070 authorizing the Residential purchase of Property known as Property “A”, 85 Robins Road in the amount of $185,000, second by Dick Olson. 

Roll call vote: 
AYES: Marty Bruns, Dick Olson, Bob Rampulla

NAYS: Linda Bendixen, Nancy Melsa

Resolution #10-070 adopted. 

Bob Rampulla moved to adjourn the meeting at 7:53 P.M., second by Linda Bendixen. Motion carried. 
__________________________

                                                                                    Thomas A. Theis, Mayor

ATTEST: __________________________

                 Kim Downs, City Clerk
