HIAWATHA WATER BOARD

REGULAR MEETING

May 17, 2011
Meeting was called to order at 6:30 PM by Chairperson Gary Casady in Conference Room B at 101 Emmons St. Members present were Gary Casady, Beverly Daws, and Patrick White. Members absent were Charlie Fridal and Troy Andersen. Also present was Water Superintendent Carl Ransford and Water Clerk II Sara Ries.  Roll was called.

Beverly Daws moved the approval of the Agenda.  Pat White seconded.  Motion Carried.

Pat White moved the approval of the Consent Agenda: April 2011 meeting minutes, financial report, bills, and Superintendent Report. Beverly Daws seconded. Motion Carried.
BUSINESS:
Resolution Adopting a Policy on Procedures for Delinquent Final Accounts & Write Offs 
Water Department is adopting a policy on procedures for delinquent final accounts and write offs as the Water Department felt there was a need for a policy that states the steps to follow when an account has been finaled out.  
Beverly Daws made a motion to pass Resolution 13-11 Adopting a Policy on Procedures for Delinquent Final Accounts & Write Offs. Pat White seconded the motion. 
Roll call vote:
AYES: Pat White, Beverly Daws, Gary Casady
NAYS: None
ABSENT: Charlie Fridal, Troy Andersen

Resolution 13-11 Approved
Resolution Amending Purchasing Policies and Procedures
The purchasing policies and procedures drive what the city staff can purchase and the amount of the purchases along with when quotes or bids should be received.   
Pat White made a motion to pass Resolution 14-11 Amending Purchasing Policies and Procedures. Beverly Daws seconded the motion.
Roll call vote:

AYES: Pat White, Beverly Daws, Gary Casady

NAYS: None
ABSENT: Charlie Fridal, Troy Andersen

Resolution 14-11 Approved
Resolution Approving a Disposal of Fixed Assets Policies and Procedures 
This resolution allows the Water Department to dispose of worn out items and sets a process on how to dispose of these items.  
Beverly Daws made the motion to pass Resolution 15-11 Approving a Disposal of Fixed Assets Policies and Procedures. Pat White seconded the motion.  
Roll call vote:

AYES: Pat White, Beverly Daws, Gary Casady

NAYS: None
ABSENT: Charlie Fridal, Troy Andersen

Resolution 15-11 Approved
Resolution Approving Change Order #1 and Payment less 10% Retainage for 2011 Emmons Street Water Main Replacement Project
There was much discussion had by the water board members on this resolution as the attached documentation from Hall & Hall Engineering was a little confusing and no one from Hall & Hall was able to attend the meeting to answer any questions the board had.  This resolution was written up only as change order #1 because the Water Department didn’t realize that the documentation from Hall & Hall also included the final pay estimate.  After looking further into the documentation at the meeting, the board noticed there wasn’t anything written in the documentation about a maintenance bond.  With no maintenance bond information on the documentation, the water board came to the decision to pay the $14,583.13 for change order #1 along with an amendment to the resolution to make a payment less 10% retainage.  Therefore, the Water Board agreed to make a payment of $43,083.23 to Ricklefs Excavating, Ltd.    
Pat White made the motion to pass Resolution 16-11 as amended Approving Change Order #1 and Payment less 10% Retainage for 2011 Emmons Street Water Main Replacement Project. Beverly Daws seconded the motion.  

Roll call vote:

AYES: Pat White, Beverly Daws, Gary Casady

NAYS: None
ABSENT: Charlie Fridal, Troy Andersen

Resolution 16-11 Approved
Discussion of US Cellular Proposed Water Tower Antenna Replacements
US Cellular has a lease with the Water Department that allows them to maintain their antennas on the Boyson Rd. water tower.  They want to replace some antennas, which their contract allows, but before they move forward they are requesting a consent letter from the Water Department.  

Pat White made a motion to approve any upgrades to the US Cellular antennas on the Boyson Rd Water Tower and authorized Carl Ransford, Water Superintendent to sign a letter of consent to US Cellular. Beverly Daws seconded the motion.  Motion carried.
Non-Agenda Items:

Water Board will have a discussion on the service line warranty from National League of Cities Line Protection Program/Utility Service Partners, Inc. at the June meeting.  The Water Board would like to make a decision on the warranty program in conjunction with the City Council.  
Pat White moved to adjourn the meeting at 7:37pm. Beverly Daws seconded.  Motion carried. 

                                                                               
                           __________________________




                
                                        Chairperson, Gary Casady
ATTEST:
_____________________

Sara Ries, Water Clerk II
