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The Hiawatha City Council met in a work session July 14, 2010. Mayor Theis called the meeting to order at 5:00 P.M. Council members present: Marty Bruns, Nancy Melsa, Dick Olson, Bob Rampulla and Vacant Seat. Staff present: City Administrator, Gary Rogers; Police Chief, Dennis Marks; Fire Chief, Mike Nesslage; Library Director, Jeaneal Weeks; Park & Recreation Director, Angie Cole; Public Works Superintendent, Rod Jasa and Community Development Director, Mark Powers; 
Bob Rampulla moved the approval of the agenda, second by Marty Bruns. Motion carried. 
Departmental Five (5) Year Plan Presentations
· Police Department-
1. Providing a community where residents feel safe and secure, efficient responses, reducing crime overall
2. Hire two (2) additional staff (councilman Dick Olson would like to hire within this fiscal year)

3. Foster two-way communication between residents and businesses

4. Maintain well trained, professional police personnel

5. Provide facilities and tools necessary for the efficient operations of the Police Department; remain on the forefront of technological advances; develop responsible equipment replacement module

· Fire Department- Note 10-year plan-
1. Additional staffing; adding additional part-time staff, add a fire marshal and an administrative assistant  

2. Second facilities east of I-380 near Robins Road and Boyson Road area and north of Tower Terrace; develop a fire department training area; modifications to existing station; third station in 2021

3. Maintain and update current apparatus equipment

4. Evaluate combining code enforcement functions into the Fire Department Inspection Division ; evaluate the consolidation of area fire agencies into a single agency

· Council spoke of the development and combines facilities to be shared between our public safety facilities and park/recreation staff. 

· Community Development Department-

1. Expansion of computer software and hardware to allow real time inspection tracking

2. Additional building inspector by 2011; certification of electrical inspectors

3. Replacement of vehicles

4. Review/Update inspection software

5. Evaluate job descriptions and responsibilities; develop a plan for the replacement of department supervisor
· Library- 
1. Immediate need-hire two (2) 20 hour staff at a pay rate of $12.79

· Councilmen, Bruns and Olson would like to move forward with additional staffing

2. New building with additional objectives and goals

3. Added technology
· Park and Recreation/Community Center-
1. FY11-12 secure a full-time Recreation/Office Assistant/FY 13-14 add seasonal employee

2. Continued staff training

3. Add month of concerts in the park 

4. Guthridge-New pavilions, restrooms, basketball court lights(solar); add LED lighting along trail; ball diamond improvements in FY 14-15
5. Tucker Park-add LED lighting along trail, replace playground equipment, construct a basketball court 

6. Fay M. Clark Park-parking lot and landscaping along the west side, add LED lighting along trail; additional playground equipment and new pavilion on the west side

7. Develop additional recreation programs
8. Recreation Center/Pool Feasibility Study, GIS mapping program; preserve and enhance wetland and floodplain areas; add park sign, grills and playground equipment at Kaniz Park;

9. Additional park sites and trail placement
10. New staging site
· Council would like to move forward with feasibility study; increase rental fees for non-Hiawatha residents

· Road Use/Storm Sewer/Sewer-
1. Industrial Avenue and Stamy Road Pavement Reconstruction

2. Develop sign reflectivity program and sign replacement

3. FY 2014 pave Loggerhead Road

4. Develop Storm water inspection/cleaning program 

5. Continue to maintain sewer cleaning/inspection program

6. Waste water training

7. GIS development

8. Replacement /purchase of equipment; street sweeper

9. Additional cold storage building

10. Additional staff

· Administration-City Clerk-
1. Go Green-Paperless Council Packets
2. Continue website development; streaming video, online bill payment

3. Human Resource Audit

4. Electronic Document Storage-training other departments

5. Maintain equipment replacement schedule

6. Continue/enhance staff training

7. Newsletter upgrades; add 2-4 pages

8. Hire part-time staff; evolving into full-time

9. Enhance front line staff

10. Upgrade server

· Council said to move forward with the paperless council packets

· Administrative-City Administrator-
1. 25% fund balance

2. Review liability insurance

3. Continue to look at deficiencies
4. Health Insurance Committee

5. Resident complaint system

· Water Department-
Council did not discuss the Water Department’s five (5) year plan

Other Discussion:    
· Mayor’s project request:

· City Hall Irrigation System

· French drain projects

· Community Center dividers

· City Hall Landscaping interim
· Oak Street clean up

· Railroad Track Repair on North Center Point Road with 4-lane

· Oakbrook Feasibility Study

· Vacant Council Seat; Mayor Pro-Tem
Bob Rampulla moved to adjourn the meeting at 7:55 P.M., second by Dick Olson. Motion carried. 
                                                                                      __________________________

                                                                                      Thomas A. Theis, Mayor

ATTEST: __________________________

                 Kim Downs, City Clerk
