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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on September 5, 2012. Mayor Theis called the meeting to order at 7:00 P.M. Council members present: Bob Rampulla, Marty Bruns, Bob Wheeler and Dick Olson.  Dennis Norton was absent. Staff present: Deputy Clerk, Kelly Kornegor; City Engineer, Dick Ransom; Community Development Director, Mark Powers; Water Superintendent, Carl Ransford; Parks and Recreation Director, Angie Cole; Police Chief, Dennis Marks and City Attorney, Mark Parmenter.  Guests Present: Barb Young, Matt Shock, Ace Aossey, John Dusek, Jon and Myra Dricken, Daniel Hoffman, Cynthia Peterson and Gazette Reporter, John Schweitzer. 
Bob Rampulla moved the approval of the agenda, second by Dick Olson.  Motion carried.

Marty Bruns moved the approval of the following consent agenda items: Approval of bills; Minutes of  Meetings: Regular Meetings July 18, 2012, August 1, 2012, August 15, 2012; Work Session July 23, 2012; Special Meeting August 20, 2012; Joint Meeting July 10, 2012 with Parks and Recreation Commission; Receive & File Minutes of Boards/Commissions/Committees: Board of Adjustment July 9, 2012; Board of Appeals August 6, 2012; Library August 14, 2012; Parks and Recreation Commission August 14, 2012; Planning and Zoning Commission July 30, 2012 and Water Board August 21, 2012; Mayor’s Report; Approval of renewal - Class C Beer Permit w/ Sunday Sales and Class B Carryout Native Wine for Big 10 Mart located at 1225 Boyson Road, effective October 1, 2012  and Motion granting Council consent authorizing the Hiawatha Lion’s Club the use of Guthridge Park to hold Hog Wild Days on June 16 - 26, 2013, second by Bob Wheeler.  Motion carried.
Citizen Input

Barb Young, 300/310 Clymer Road spoke to Council regarding flooding in the rear yard of the duplex property she owns at 300/310 Clymer Road.  Ms. Young explained that she knows this area will be flooded again it’s just a matter of time and she has already visited with Community Development Director, Mark Powers and Assistant City Engineer, Ken DeKeyser in regards to the issues on her property.  Ms. Young has already spent $1,000.00 in tiling.

Barb Young stated that her neighbors located at 330 Clymer Road deliberately created a dam of timber (landscaping) including sheds on the easement in the rear yard because they had water and are aware she is continually receiving water.  Barb Young asked that Council consider providing financial assistance toward the total cost of rear yard improvements to fix the drainage issues on her property.
Tom Dricken owner of Barton Digital located at 111 East Boyson Road spoke to Council due to receiving notice of his property being part of the right-of-way acquisitions for the Boyson Road/Robins Road Intersection project.  Tom stated that he is in total agreement with the acquisition but was disappointed that Cook’s appraisal did not consider the loss of rent as part of the offer price.  Mr. Dricken prepared a letter in response to the appraisal that he distributed to Council members and read aloud.  Main points of the letter included the following:
· Mr. Dricken is still happy with the fair to market value and thanked the city for working with their business regarding the parking and delivery area being partially in the right-of-way

· Mr. Dricken believes that the project is for the good of the public and does not consist of any self objective
Report from Council Members / Mayor / City Clerk

Mayor Theis informed Council that the CIP work session scheduled for September 24th conflicts with the Linn County Mayor’s meeting.  Mayor Theis asked that Council consider changing the CIP meeting date to October 1st.  An item will be placed in the consent agenda for the September 19th Council meeting to change the CIP meeting date to October 1st.
PUBLIC HEARING – to consider the Resolution of Necessity (Proposed) for the Stamy Road from North of Kacena Road to Tower Terrace Road Underground Electric Improvements Project 
Mayor Theis opened the public hearing to consider the Resolution of Necessity (Proposed) for the Stamy Road from North of Kacena Road to Tower Terrace Road Underground Electric Improvements Project which consists of placing the above ground wiring along Stamy Road in the area of Tower Commerce Center underground at 7:22 P.M. 

Ace Aossey property owner of Tower Commerce Center spoke before Council requesting that the burial of electrical lines and assessment to benefited property owners toward the total cost of the project be reconsidered.  Mr. Aossey stated that he had two very strong prospects for properties along Stamy to Tower Terrace Road counting on the burial of the electrical lines and he would like to revisit this issue and participate in the cost of the burial.  One of his prospects would be ready to start building this fall and the other prospect would start construction in the spring.
There were no additional written or public comments received at or prior to the public hearing.  Public Hearing closed at 7:32 P.M.
Council had discussion with City Engineer, Dick Ransom regarding the assessments for the Stamy Road from North of Kacena Road to Tower Terrace Road Underground Electric Improvements Project at the August 20th special meeting.  Dick Ransom informed Council of discussion he had with Jon Dusek co-owner of Tower Commerce Center in regards to his concerns with assessing this type of project.  

Council member, Dick Olson stated that Jon Dusek had contacted him as well in regards to the reason for the assessment process.  Dick Olson commented that Stamy is not an arterial street and questioned if the project was really as important as some of the other projects to main through streets such as North Center Point Road.

At the August 20th meeting, Council then passed Resolution No. 12-181 discontinuing the proposed special assessments against the benefited properties toward the total cost of the improvements in connection with the Stamy Road from North of Kacena Road to Tower Terrace Road Underground Electric project.

City Engineer, Dick Ransom stated that the initial proposed assessment was for the two benefited properties and the City each paying 1/3 of the total cost of the project in the amount of $31,380.00.  The conduit is already there and underground.  This item could be deferred until the next regular Council meeting to provide time for staff to answer funding questions and discuss appropriate action at the September 10th work session.

Council instructed staff to add the Stamy Road from North of Kacena Road to Tower Terrace Road Underground Electric Improvements Project to the September 10th CIP Work Session Agenda for discussion.

Bob Rampulla moved to defer action on the Stamy Road from North of Kacena Road to Tower Terrace Road Underground Electric Improvements Project until further discussion is held at the September 10th CIP Work Session to determine appropriate funding and action items, second by Dick Olson.  Motion carried.
PUBLIC HEARING – Regarding the City Owned Property Located at 999 Boyson Road
Mayor Theis opened the public hearing to regarding the City owned property located at 999 Boyson Road at 7:33 P.M. 
There were no additional written or public comments received at or prior to the public hearing.  Public Hearing closed at 7:33 P.M.
The three action items being considered for the property located at 999 Boyson Road is as follows:

· Consider Ordinance to vacate and the disposal of the right-of-way for Parcels A and C

· Consider Resolution approving the disposal of Parcel B

· Consider Resolution authorizing the sale of Parcels A, B, and C            

Chapter 137 of the Hiawatha City Code provides that any proposal to vacate a street, alley, portion thereof or any public grounds shall be referred to Planning and Zoning for study and recommendation prior to further consideration by the City Council.  

On August 27, 2012, the Planning and Zoning Commission following its review, study and discussion of publically owned property located at 999 Boyson Road including Parcels A, B and C and after a presentation from the City Attorney and the City Engineer stating this property is not needed for further expansion of Boyson Road, made recommendation that City Council vacate the property located at 999 Boyson Road including Parcels A, B and C.

Marty Bruns moved the 1st reading of ORDINANCE #733 Amending Chapter 137 Vacation and Disposal of Streets §137.05 Disposal of Vacated Streets or Alleys adding 1. Disposal of Vacated Public Ground. The City of Hiawatha has determined the necessity for the disposal of the following vacated properties: A. Southeast corner of Boyson Road and North Center Point Road including Parcels A and C which give access to Parcel B with an address known as 999 Boyson Road, second by Bob Rampulla.  Motion carried.
Dick Olson moved to waive the 2nd and 3rd readings of ORDINANCE #733, second by Bob Wheeler.  

Roll call vote: 

AYES: Marty Bruns, Dick Olson, Bob Rampulla, Bob Wheeler
NAYS: None
ABSENT: Dennis Norton
Motion carried. 

Bob Rampulla moved the adoption of ORDINANCE #733 Amending Chapter 137 Vacation and Disposal of Streets §137.05 Disposal of Vacated Streets or Alleys adding 1. Disposal of Vacated Public Ground. The City of Hiawatha has determined the necessity for the disposal of the following vacated properties: A. Southeast corner of Boyson Road and North Center Point Road including Parcels A and C which give access to Parcel B with an address known as 999 Boyson Road, second by Dick Olson.

Roll call vote: 

AYES: Bob Wheeler, Marty Bruns, Bob Rampulla, Dick Olson
NAYS: None
ABSENT: Dennis Norton
ORDINANCE #733 adopted.

Bob Wheeler presented RESOLUTION #12-185 approving the disposal of Parcel B of Plat of Survey No. 1761 in connection City property known as 999 Boyson Road, second by Marty Bruns.
Roll call vote: 

AYES: Dick Olson, Bob Wheeler, Marty Bruns, Bob Rampulla
NAYS: None
ABSENT: Dennis Norton
Resolution #12-185 approved. 
Dick Olson presented RESOLUTION #12-186 approving and accepting the offer in the amount of $157,000.00 from Brainiac, Inc. to purchase Parcels A, B and C of Plat of Survey No. 1761 locally known as 999 Boyson Road under the terms and conditions of the contract and authorizes the Mayor to execute the contract on behalf of the City of Hiawatha, second by Bob Rampulla.
Roll call vote: 

AYES: Bob Rampulla, Bob Wheeler, Dick Olson, Marty Bruns
NAYS: None
ABSENT: Dennis Norton
Resolution #12-186 approved. 
Setting a Public Hearing Date (September 19, 2012 @ 7:00 P.M.) to Consider the Vacation of Utility Easement on the Property Located at Lot 1 of Crystal Group First Addition Known as 850 Kacena Road as Requested by Crystal Group, Inc.

The Community Development Department received a request from Schnoor Bonifazi on behalf of Crystal Group, Inc. to vacate an existing 16 foot utility easement located at Lot 1, Crystal Group 1st Addition to Hiawatha, Iowa known as 850 Kacena Road.  Crystal Group is requesting the vacation in order to construct a new two-story building on the lot located at 855 Metzger Drive and connect it to their existing building located at 850 Kacena Road with a two-story link to accommodate employee and material movement between the two buildings.
Utility easement vacation approval signoffs were received from the appropriate utility companies as follows:

· MidAmerican Energy

· Hiawatha Water Department

· Windstream

· ImOn Communications

· Alliant Energy

· Mediacom

· Century Link

Note: the city is not vacation its storm water drainage easement.

At the request of the Community Development Director a public hearing date is being set for the next regular Council meeting in order to provide notice to the public that council will hear comments on this request at the September 19th regular meeting.  A public hearing is not necessary in this process because the city itself is not vacating property but felt a public hearing was appropriate to bring attention to the request to vacate.
Dick Olson presented RESOLUTION #12-187 setting a public hearing date (September 19, 2012 @ 7:00 P.M.) to consider the vacation of utility easement on the property located at Lot 1 of Crystal Group First Addition known as 850 Kacena Road as requested by Crystal Group, Inc., second by Marty Bruns
Roll call vote: 

AYES: Bob Wheeler, Marty Bruns, Dick Olson, Bob Rampulla
NAYS: None
ABSENT: Dennis Norton
Resolution #12-187 approved. 
Authorizing Iowa Health Systems Right of Way Permission to Bury Fiber Optics Cable for the Enseva Data Center Located at 755 Metzger Drive to Stamy Road and Along North Center Point Road 

Iowa Health Systems submitted a request to the City to bury fiber optics line in the City right-of-way for the Enseva Data Center.  

The project consists of burying the fiber optics line from the Enseva Data Center located at 755 Metzger Drive to Stamy Road and along North Center Point Road as shown on the installation map.

The installation route was reviewed by Hall and Hall Engineers who provided the following comments for installation:

· To the extent possible the installation should occur in the utility easement adjacent to the right of way of Metzger Drive and Stamy Road

· The hand holes shall be located outside of any sidewalk areas.  Based on the plan scale it is difficult to tell if any conflicts now exist

· The contractor shall receive permission from the City for any potholes they believe they need that require drilling in any street paved surface.  The City at its discretion can require removal and replacement of any entire pavement panel at the contractor’s expense as part of the remedy for replacing pothole surfacing  

Water Superintendent, Carl Ransford also reviewed the installation route and recommended approval provided the following condition is met:  
· The alignment of the fiber line that is proposed to be installed along Metzger Drive and Stamy Road be installed within the 10 foot wide utility easement and not in the street right-of-way.

Bob Rampulla presented RESOLUTION #12-188 granting Iowa Health Systems permission to utilize right-of-way access to bury fiber optics line for the Enseva Data Center starting at the Enseva Data Center located at 755 Metzger Drive to Stamy Road and along North Center Point Road under the approval and compliance with conditions outlined in the letters proved by Hall and Hall Engineers, Hiawatha Water Department and conditions outlined in the resolution, second by Dick Olson.
Roll call vote: 

AYES: Marty Bruns, Dick Olson, Bob Rampulla, Bob Wheeler
NAYS: None
ABSENT: Dennis Norton
Resolution #12-188 approved. 

Purchase and Installation of trees for Phase C of the North Center Point Road Streetscape Project

The purchase and installation of trees for Phase C of the North Center Point Road Streetscape Project will provide beautification for the section of road between Ketelsen Drive and Tower Terrace Road.  $7,500.00 for the purchase of trees are being funded by the Trees Forever and Alliant Energy Branching Out Grant.

Bids were opened on August 29th, 2012 at 10:00 a.m. where the following two (2) responsive responsible bids were received:

	Company
	Purchase of Trees
	Installation of Trees
	Total Price

	Hughes Nursery & Landscaping of Cedar Rapids
	$7,745.00
	$3,375.00
	$11,120.00

	Ever-Green Inc. of Cedar Rapids 
	$14,625.00
	$325.00 (installed price per tree)
	$14,625.00


After review and consideration of the bids received, Parks and Recreation Director, Angie Cole and Public Works Superintendent, Rod Jasa recommend awarding the contract to the lowest responsive responsible bid of Hughes Nursery & Landscaping of Cedar Rapids in the amount of $11,120.00 for the purchase and installation of trees.
The price for the purchase of trees in the amount of $7,745.00 exceeds the Trees Forever Grant award of $7,500.00, leaving a remaining balance for the City’s portion of the purchase of trees in the amount of $245.00 which will be covered by available funding in the Road Use budget.  
Funding for the installation of trees in the amount of $3,375.00 will be covered by available funding in the amount of $800.00 in the Tree Planting budget and $2,575.00 utilizing available funding in the Road Use budget.
Dick Olson presented RESOLUTION #12-189 authorizing the purchase and installation of trees for Phase C of the North Center Point Road Streetscape Project, the section of road between Ketelsen Drive and Tower Terrace Road at a total cost not to exceed $11,120.00 with Hughes Nursery and Landscaping of Cedar Rapids, Iowa with funding for the purchase of trees in the amount of $7,745.00 coming from the Trees Forever Grant award of $7,500.00 and the remaining balance for the City’s portion of the purchase of trees in the amount of $245.00 will be covered by available funding in the Road Use Budget; funding for the installation of trees in the amount of $3,375.00 to be covered by available funding in the amount of $800.00 in the Tree Planting budget and $2,575.00 utilizing available funding in the Road Use budget, second by Marty Bruns.
Roll call vote: 

AYES: Bob Rampulla, Dick Olson, Marty Bruns, Bob Wheeler
NAYS: None
ABSENT: Dennis Norton
Resolution #12-189 approved. 

GSB Preservation Treatment of Guthridge and Tucker Park Parking Lots and Trails

Parks and Recreation Director, Angie Cole requested Council authorization to perform Gilsonite Sealer Binder (GSB) preservation treatments of the parking lots and trails at Guthridge Park and Tucker Park. 

The scope of the project includes crack sealing, Gilsonite Sealer Binder, and striping for Tucker Park parking lot and trail and Guthridge Park parking lots on 10th Avenue, North 7th Avenue and 8th Avenue and the trail.

Bids were opened on August 29th, 2012 at 2:00 p.m. where the following two (2) responsive responsible bids were received:

	Company
	Product
	Guthridge
	Tucker
	Total Price

	Gee Asphalt Systems of Cedar Rapids
	GSB – 78/88
	$26,735.00
	$3,364.00
	$30,099.00

	Kluesner Construction, Inc. of Farley
	Sealmast polymer-modified masterseal (PPM)
	$20,939.04
	$2,736.22
	$23,675.26


Parks and Recreation Director, Angie Cole recommends awarding the contract to the responsive responsible bid of Gee Asphalt Systems of Cedar Rapids in the amount of $30,099.00 for GSB –78/88 preservation of parking lots and trails at Tucker Park and Guthridge Park based recommendation from the City Engineer as follows:
City Engineer, Dick Ransom reviewed the bids and continues to recommend the Gee Asphalt Systems GSB-88 sealer binder based on his positive experience.  Cited from NAVFAC Evaluation of GSB-88 Sealer Binder Pavement Preservation for Corrosion Control and Sustainment of Military Pavement Infrastructure by Greg Cline, NAVFAC ESC states, “review of the MicroPAVER data from these airfields indicates application of GSB-88 significantly reduced the rate of pavement deterioration.”  

Funding in the amount of $35,000.00 is available in FY 2013 Local Option Sales Tax Funds.

Council member, Marty Bruns commented that staff has conducted enough research on the GSB material in order to make the appropriate decision.

Marty Bruns presented RESOLUTION #12-190 authorizing the Gilsonite Sealer Binder (GSB 78/88) Preservation Treatments including crack sealing, BSB-88 Gilsonite Sealer Binder and striping of the parking lots and trails at Tucker Park and Guthridge Park at a total cost not to exceed $30,099.00 with Gee Asphalt Systems of Cedar Rapids, Iowa utilizing available funding in the FY 2013 Local Option Sales Tax Funds, second by Bob Rampulla.
Roll call vote: 

AYES: Dick Olson, Bob Wheeler, Bob Rampulla, Marty Bruns
NAYS: None
ABSENT: Dennis Norton
Resolution #12-190 approved. 
Authorizing the Purchase of Three (3) Radio Control Units for Ambulances 

Fire Chief, Mike Nesslage requested Council approval to purchase three (3) dual radio control units to be installed in the back of ambulances.  This installation will provide one unit in the front for the driver and a second unit in the patient compartment for the paramedic to communicate with the hospital.  The second control head keeps the driver from being distracted by operating the radio and the paramedic to remain seated and belted in the back when communicating with the hospital.  
Linn County, Marion and Cedar Rapids are upgrading their radio systems into a single radio system that will allow interoperability.  As a result, all new radios will need to be purchased.  Linn County Board of Supervisors decided to fund the purchase of new radios for the communities outside Marion and Cedar Rapids with a total contribution amount of $142,000 toward Hiawatha Fire Department’s equipment.  Unfortunately, Linn County did not provide funding for the second control heads.
RACOM Communications is the sole vendor for Harris Radios in this region and therefore, no additional quotes were able to be obtained.  RACOM is installing the front half of the radio.
The cost to purchase three (3) dual radio control units is in the amount of $6,567.00 from RACOM Communications.  Funding is available in the Ambulance Minor Equipment fund in the Fire Department Operating budget.
Dick Olson presented RESOLUTION #12-191 authorizing the purchase of three (3) dual radio control units for ambulances at a total cost not to exceed $6,567.00 with RACOM Communications of Marshalltown, Iowa utilizing available funding in the Ambulance Minor Equipment Fund in the Fire Department Operating Budget, second by Bob Rampulla.
Roll call vote: 

AYES: Bob Wheeler, Bob Rampulla, Marty Bruns, Dick Olson
NAYS: None
ABSENT: Dennis Norton
Resolution #12-191 approved. 

Authorizing the Replacement of One (1) Hiawatha Police Department Vehicle
Police Chief, Dennis Marks requested Council authorization in the emergency replacement of one (1) 2011 Ford Crown Victoria Police Interceptor, Unit #850 that was totaled during a police chase and is in need of replacing immediately.  The City’s insurance adjuster looked over Unit #850 and determined it to be a total loss.
The Ford Crown Victoria vehicles are no longer in production.  Police Chief Marks test drove three available police model vehicles last fall and early spring and based on price, visibility and interior space he recommends the Ford Police Interceptor as the next patrol vehicle.

The State of Iowa accepts bids and awards yearly contracts to a single dealership for each make and model vehicle.  The 2012 State Contract for the Ford Police Interceptor was awarded to Stiver’s Ford in Waukee.  Police Chief, Marks recommends purchasing a replacement for Unit #850 from the available vehicles at Stiver’s Ford in Waukee.  

The final cost of the replacement vehicle will be the State Contract base price with the applicable equipment additions/deletions.  The final cost is expected to be less than $26,000.00.  City insurance will cover approximately $16,000.00 for the replacement of Unit #850 and the cost of installing the new emergency equipment.  The estimate for installing new equipment is approximately $8,400.00.  Based on the information available at this time, Police Chief Marks believes that all but $7,000.00 to $10,000.00 should be covered by insurance.  Funding is available in the Equipment Reserve Fund in the amount of $11,000.00 and should cover the remaining balance leftover from insurance.
Dennis Marks gave a brief update to Council regarding the replacement of Unit #850 stating that the purchase price of the vehicle is actually $26,658.00 which is more expensive than the originally estimated.  Insurance will cover $16,000.00 of the cost, leaving the City’s balance for the purchase of the vehicle at $10,658.00.  There is only one vehicle currently available and it is sitting in Des Moines.

Bob Rampulla presented RESOLUTION #12-192 authorizing the emergency purchase of one (1) 2011 Ford Police Interceptor replacing Unit #850 from Stiver’s Ford of Waukee, Iowa using insurance money and Police Department Equipment Reserve Funds to cover the remaining balance, second by Bob Wheeler.
Roll call vote: 

AYES: Marty Bruns, Bob Wheeler, Dick Olson, Bob Rampulla
NAYS: None
ABSENT: Dennis Norton
Resolution #12-192 approved. 

Resignation of History Committee Member: Clarence Sampson 

Bob Wheeler moved accepting the resignation of History Committee Member Clarence Sampson effective immediately, second by Dick Olson.  Motion carried.

Clymer Road Storm Sewer Extension Project

The Clymer Road Storm Sewer Extension Project generally consists of constructing approximately 390 lineal feet of 18 inch diameter storm sewer and intakes from the west end of Clymer Road to approximately mid-block.  Work also includes Portland cement concrete pavement replacement, subdrain installation and the relocation of water services.

The City Engineer’s cost opinion is $89,000.00 and the bid date is set for September 26, 2012 at 10:00 a.m.

Bob Wheeler presented RESOLUTION #12-193 setting a public hearing date (September 19, 2012 @ 7:00 P.M.) to consider adopting and placing plans, specifications, form of contract and estimate of cost on file and direct publication of the Notice to Bidders for the Clymer Road Storm Sewer Extension Project, second by Marty Bruns.
Roll call vote: 

AYES: Bob Wheeler, Bob Rampulla, Dick Olson, Marty Bruns
NAYS: None
ABSENT: Dennis Norton
Resolution #12-193 approved. 

Preliminary Engineering with CN Railroad for New Crossing Signals in Connection with the Rise Grant Pavement Reconstruction of North Center Point Road from the CN Railroad to South of Parsons Drive
City Engineer, Dick Ransom; Assistant City Engineer, Mike Dufoe; Mayor Theis; Public Works Superintendent, Road Jasa and City Clerk, Kim Downs met with Harlan Arians of the CN Railroad in August to establish the steps required for the railroad to arrive at a crossing agreement for the improvements involved with the Rise Grant Pavement Reconstruction of North Center Point Road from the CN Railroad to south of Parsons Drive.  The results of the meeting are as follows:
In order to proceed with the estimates for the new signals the City will need to agree to pay the railroad’s cost for the preliminary engineering.  Mr. Arians did not provide an estimate for the preliminary engineering and instead he referred the city to the Iowa Department of Transportation.  Mr. Arians did say that the railroad would bill their actual cost once they are authorized to proceed.  The representative from the Iowa DOT provided a price range for preliminary engineering based on their experience between $5,000.00 and $15,000.00.  

Bob Wheeler presented RESOLUTION #12-194 authorizing staff to proceed with preliminary engineering with CN Railroad for new railroad crossing signals in connection with the Revitalize Iowa’s Sound Economy (RISE) grant project for the pavement reconstruction of North Center Point Road from the CN Railroad to south of Parsons Drive, for a cost not to exceed $15,000.00, second by Dick Olson.
Roll call vote: 

AYES: Marty Bruns, Bob Rampulla, Bob Wheeler, Dick Olson
NAYS: None
ABSENT: Dennis Norton
Resolution #12-194 approved. 

Authorizing REC to Remove a Duplicate Light Pole on the NW Corner of North Center Point Road and Tower Terrace Road 

There is a high pressure sodium street light on the northwest corner of North Center Point Road and Tower Terrace Road that is no longer needed due to the LED street lighting improvements made along North Center Point Road in connection with the State Energy Program Energy Retrofits Grant Award.  REC requested authorization from the City to remove the light.

Dick Olson presented RESOLUTION #12-195 authorizing REC to remove a high pressure sodium street light on the northwest corner of North Center Point Road and Tower Terrace Road due to it no longer being required due to the LED street lighting improvements that have been made in the area; no cost is associated with the removal of the light, second by Bob Rampulla.
Roll call vote: 

AYES: Bob Rampulla, Marty Bruns, Dick Olson, Bob Wheeler
NAYS: None
ABSENT: Dennis Norton
Resolution #12-195 approved. 

KJWW Engineering Consulting Recommendations HVAC Investigation Report

KJWW Engineering Consulting performed an HVAC Investigation #12.0418.00 on August 16, 2012 and provided a detailed report of findings, opinion regarding who is the responsible party for each item, and recommendations for resolving each of the individual issues.
After review of the inspection report findings and a telephone conference call, it was recommended by City staff to immediately proceed with Items #1 and #2 of the HVAC investigation as follows:

1. Overly cold spaces that do not reach set point 

     (reset VAV box minimum flow rates) 




$   500.00

2. Boiler system control that does not stage boilers correctly 


$5,200.00

Total Cost:








$5,700.00

Discussion of all of the recommendations provided in the HVAC Investigation conducted by KJWW Engineering Consulting will be held at the special meeting on September 10th at 5:30 p.m.
Funding for the work to partially correct the issues with the HVAC system at City Hall in the total amount of $5,700.00 was originally planned to be funded through the Capital Project Fund with intent to reimburse through the spring 2013 bonding proceedings.

Council member, Marty Bruns asked if the funds to correct the issue with the HVAC system should be taken out of Local Option Sales Tax Funds instead of moving forward with intent to reimburse.

Bob Rampulla presented RESOLUTION #12-196 authorizing City staff to proceed with HVAC Investigation #12.0418.00 recommendations #1 and #2 as outlined above at a total cost not to exceed $5,700.00 with KJWW Engineering Consultants of Madison Wisconsin utilizing FY 2013 Local Option Sales Tax Funds, second by Dick Olson.
Roll call vote: 

AYES: Dick Olson, Bob Wheeler, Marty Bruns, Bob Rampulla
NAYS: None
ABSENT: Dennis Norton
Resolution #12-196 approved. 

There was no need to move forward with declaring an official Intent to reimburse the Capital Project Fund in order to pay for the work involved with recommendations #1 and #2 on the HVAC Investigation to partially correct the issues with the HVAC system at City Hall due to the approval of utilizing FY 2013 Local Option Sales Tax Funds.
Authorizing Staff to Proceed with Engineering Succession Plan as Presented at the August 20, 2012 Special Meeting 

At the August 20th special meeting, City Clerk, Kim Downs spoke to Council regarding the engineering succession plan of improvement for engineering services at the City of Hiawatha.  Most of the Council members present stated that they would be comfortable moving forward with succession plan Items #1, #2 and possible #4 but would like more time to look over the information provided and revisit the matter at an upcoming meeting.
City staff brought back Items #1, #2 and #4 for Council consideration as follows:

1. Implement a succession plan – the current City Engineer plans to retire in two years.  We have been told by others that it will take that long to gather all of the City’s files, maps, etc. from Hall and Hall Engineers to be held at City Hall.  Need to begin this process as soon as possible.
2. Hire a separate inspector/manager for projects by having your own inspector they are only there with the City’s interest in mind and not the firm that designed the plans and specifications.  It would additionally allow for the inspector to be on the project for longer periods of time and quickly available if problems occur.

Ideally the person for a position such as this is a retired engineer or inspector.  Often their rate of pay is much less.  We have been told around $20.00 an hour.  This position would not be a full time position and would be without benefits.  Hours would obviously fluctuate because it would be very project specific.

4. New projects would go to another engineering firm and give the City the ability to experience other firms work quality, communication skills and build relationships.  Building relationships with other firms will aid in succession planning as well.

Council member, Bob Rampulla agreed with approving Item #1 and #2 and stated that he believed that Item #4 goes with #3.

Council member, Dick Olson expressed the need for staff to put together job descriptions for the engineering positions including reporting direction.  It would be very unfortunate if staff members didn’t work with Dick Ransom through this process.
Council member, Marty Bruns said that he understood and supported consultation but still has very strong misguiding with the ability to handle full engineering capabilities in house.  It appears that City staff believes the savings would support the request but believes we are being naive.  We need to make sure this is the right decision.  Marty Bruns stated that he would be willing to approve Item #4 as a nine (9) month study to determine the benefits to the City.
Council member, Bob Rampulla directed a question to City Engineer, Dick Ransom in regards to who writes up the specs for the projects.  If the city has an engineer in house do they prepare those specifications or do the companies that are constructing the projects do that work?  Dick Ransom stated that sometimes it is the engineer that prepares the specifications and sometimes it is the company that is responsible for the design work on the project.  Whoever prepares the specifications has to put their signature on them and is required by law to be licensed because they are working on public projects.  Everything that is in the plans and specifications of the project needs to be coordinated with the community as to what the project is supposed to look like as well as comply with metro design standards.
Marty Bruns presented RESOLUTION #12-197 authorizing City staff to proceed with Item #’s 1, 2 and 4 of the Engineer Succession Planning Plan of Improvement for engineering services at the City of Hiawatha with Item #4 subject to a nine (9) month study to determine the benefits to the City of Hiawatha, second by Bob Rampulla.
Roll call vote: 

AYES: Bob Wheeler, Dick Olson, Marty Bruns, Bob Rampulla
NAYS: None
ABSENT: Dennis Norton
Resolution #12-197 approved. 

Submittal of a Safe Routes to School Grant for Sidewalk and Cross Walk Improvements along Emmons Street as it Connects to the Guthridge Park Trail and Committing to Maintenance of the Facility for at Least 10 Years
City staff requested Council authorization to proceed with the application process for the State Routes to School Grant sponsored by the Iowa Department of Transportation and further agree to maintain the expanded sidewalk for a period of ten years.  

The infrastructure grant can be used toward projects that improve pedestrian and bicycle safety and access.  The City would use the funding to assist with widening the sidewalk on Emmons Street as it connects to the Guthridge Park trail and to adjust and remove unneeded cross walks.
The estimated project cost is $50,000.00 including engineering cost.  Upon approval staff will apply for the entire estimated project cost.  

Dick Olson presented RESOLUTION #12-198 authorizing City staff to proceed with the application process for the Safe Routes to School Grant, an infrastructure grant that can be used toward projects that improve pedestrian and bicycle safety and access sponsored by the Iowa Department of Transportation, with the purpose of providing funding for sidewalk and cross walk improvements along Emmons Street as it connects to Guthridge Park Trail and committing to maintenance of the facility for at least 10 years, second by Bob Rampulla.
Roll call vote: 

AYES: Bob Wheeler, Marty Bruns, Dick Olson, Bob Rampulla
NAYS: None
ABSENT: Dennis Norton
Resolution #12-198 approved. 

Amending 2010 Employee Policy Manual Section VIII Group Health Policies adding Flexible Spending Account (FSA)
City Clerk, Kim Downs requested Council authorization in amending the 2010 Employee Policy Manual Section VIII Group Health Policies adding Flexible Spending Account (FSA).
The Group Health Policies section of the employee handbook lists plan provisions for the different benefits that are offered to employees who qualify for group insurance through the City.  The flexible spending account (FSA), a voluntary payroll deducted benefit available to eligible employees is not currently listed in this section.
Bob Rampulla presented RESOLUTION #12-199 amending the 2010 Employee Policy Manual Section VIII Group Health Policies adding Flexible Spending Account (FSA) plan provisions, second by Bob Wheeler.
Roll call vote: 

AYES: Marty Bruns, Bob Wheeler, Bob Rampulla, Dick Olson
NAYS: None
ABSENT: Dennis Norton
Resolution #12-199 approved. 

Amending Multi-Purpose Room Rules & Regulations 

City Clerk, Kim Downs requested Council authorization in amending the Multi-Purpose Room Rules & Regulations adding 16. Multi-Purpose Room renters and their guests must park in the parking lot located in the front of City Hall only.

The request is due to several issues with Multi-Purpose Room renters and their guests parking in the back parking lot of City Hall which is designated for employees and police business only.  By adding the parking restriction to the Rules & Regulations, it will be attached to the rental agreement and brought to the attention of people who wish to rent the Multi-Purpose Room. 
Bob Rampulla presented RESOLUTION #12-200 amending the Multi-Purpose Room Rules & Regulations adding 16. Multi-Purpose Room renters and their guests must park in the parking lot located in the front of City Hall only, second by Bob Wheeler.
Roll call vote: 

AYES: Dick Olson, Bob Wheeler, Marty Bruns, Bob Rampulla
NAYS: None
ABSENT: Dennis Norton
Resolution #12-200 approved. 

North Center Point Road from Stamy Road to Tower Terrace Road Lighting Improvements Project Pay Estimate No 3
City Engineer, Dick Ransom reviewed and recommends Pay Estimate No. 3 for the 2012 North Center Point Road from Stamy road to Tower Terrace Road Lighting Improvements Project with payment instructions as follows:

· Payment made to Voltmer, Inc. of Decorah in the amount of $71,250.00 which pays approximately 87% of the completed contract work

Major accomplishments during the month of August:

· All lighting poles have been installed
· Lighting system is operational
Dick Olson presented RESOLUTION #12-201 approving application for Pay Estimate #3 for the North Center Point Road from Stamy Road to Tower Terrace Road Lighting Improvements Project FY2012, and direct City Clerk to make payment to Voltmer Inc. of Decorah, Iowa in the amount of $71,250.00, second by Marty Bruns.

Roll call vote: 

AYES: Marty Bruns, Dick Olson, Bob Rampulla, Bob Wheeler
NAYS: None

ABSENT: Dennis Norton

Resolution #12-201 approved. 

North Center Point Road Pavement Reconstruction Project from Stamy to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main, and Storm Sewer Project Change Order No. 8
City Engineer, Dick Ransom reviewed and recommends Change Order No. 8 for the 2011 North Center Point Road Pavement Reconstruction Project from Stamy to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main, and Storm Sewer Project.
The change order reflects the following contract adjustments:

· Costs associated with the work and mobilization required to extend and connect an existing active 4” diameter drain tile line into an existing intake.
The above listed contract adjustment increased the contract amount by $1,529.00.  Due to a portion of the funding being covered by the Iowa Department of Transportation RISE Grant, 50 percent of the contract adjustment is reimbursable.
Contract amount after Change Order #’s 1-7: $2,381,824.27
Current Change Order #8:


 $       1,529.00
Revised Contract amount:


 $2,383,353.27
Bob Rampulla presented RESOLUTION #12-202 approving Change Order #8 for the FY2011 North Center Point Road From Stamy Road to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main and Storm Sewer Project, traffic control for unfinished sidewalks in the amount of $1,529.00, resulting in a revised total project contract amount of $2,383,353.27 with the above listed item being 50% reimbursable under the RISE Grant, second by Marty Bruns. 

Roll call vote: 

AYES: Marty Bruns, Dick Olson, Bob Rampulla
NAYS: Bob Wheeler
ABSENT: Dennis Norton
Resolution #12-202 approved.

North Center Point Road Pavement Reconstruction Project from Stamy to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main, and Storm Sewer Project Pay Estimate No. 10

City Engineer, Dick Ransom reviewed and recommends Pay Estimate No. 10 for the 2011 North Center Point Road Pavement Reconstruction Project from Stamy to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main, and Storm Sewer Project with payment instructions as follows:
· Payment made to Metro Pavers of Iowa City in the amount of $13,442.74 which pays approximately 87% of the completed contract work

Dick Olson presented RESOLUTION #12-203 approving application for Pay Estimate #10 for the North Center Point Road from Stamy Road to Tower Terrace Road P.C.C. Pavement, Trail, Sidewalk, Water Main and Storm Sewer Project FY2011, and direct City Clerk to make payment to Metro Pavers, Inc. of Iowa City, Iowa in the amount of $13,442.74, second by Marty Bruns.
Roll call vote: 

AYES: Marty Bruns, Bob Rampulla, Dick Olson, Bob Wheeler
NAYS: None

ABSENT: Dennis Norton

Resolution #12-203 approved. 

Possible Closed Session as per Iowa Code 21.5(j) to discuss the purchase of particular real estate 
Bob Wheeler moved to go into closed session as per Iowa Code 21.5(j) to discuss the purchase of particular real estate at 8:06 P.M., second by Dick Olson.
Roll call vote: 

AYES: Bob Wheeler, Bob Rampulla, Dick Olson, Marty Bruns
NAYS: None
ABSENT: Dennis Norton
Motion carried.
Bob Rampulla moved to go out of closed session and enter into regular session at 8:48 P.M., second by Dick Olson.
Roll call vote: 

AYES: Bob Wheeler, Bob Rampulla, Dick Olson, Marty Bruns 
NAYS: None
ABSENT: Dennis Norton

Motion carried.

Discussion/Possible Action regarding condemnation of particular real estate to acquire necessary property in connection with the Boyson Road / Robins Road Intersection Project
Bob Rampulla presented RESOLUTION #12-204 authorizing the commencement of eminent domain for the acquisition of certain real property owned by Thomas Bowler located at 45 Boyson Road in the City of Hiawatha, second by Bob Wheeler.
Roll call vote: 

AYES: Marty Bruns, Dick Olson, Bob Rampulla, Bob Wheeler
NAYS: None

ABSENT: Dennis Norton

Resolution #12-204 approved. 
Marty Bruns presented RESOLUTION #12-205 authorizing the commencement of eminent domain for the acquisition of certain real property owned by Marak Properties LLC located at 990 Robins Road in the City of Hiawatha, second by Dick Olson.
Roll call vote: 

AYES: Dick Olson, Bob Wheeler, Bob Rampulla, Marty Bruns
NAYS: None

ABSENT: Dennis Norton

Resolution #12-205 approved. 
Bob Rampulla moved to adjourn the meeting at 8:50 P.M., second by Bob Wheeler. Motion carried. 

____________________________
                                                                                                
Thomas A. Theis, Mayor 


            
ATTEST: 
________________________

Kim Downs, City Clerk                                          
