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Mayor Theis opened the Goal Setting Session at 4:09 P.M. Council members present: Bob Rampulla, Dick Olson and Marty Bruns. Bob Wheeler arrived at 5:03 P.M. Absent: Nancy Melsa. Staff present: Gary Rogers. Guest present: Institute of Public Affairs facilitator, Jeff Schott. 

Bob Rampulla moved the approval of the agenda, second by Marty Bruns, motion carried. 
A preliminary goal setting session with department heads was held on October 26, 2010.   Attending that session were City Clerk Kim Downs, Finance Director Cindy Kudrna, Parks and Recreation Director Angie Cole, Community Development Director Mark Powers, Water Superintendent Carl Ransford, Police Chief Dennis Marks, Fire Chief Mike Nesslage, Streets Superintendent Rod Jasa, Library Director Jeaneal Weeks, City Engineer Dick Ransom, Assistant City Engineer Ken DeKeyser and City Administrator Gary Rogers.
Council reviewed and determined the following: 
Major Accomplishments-Past 2-Years
· Annexation   
· Purchase of blighted property as site development to spur growth (Oakbrook & Lawrence’s Property)   
· Updated comprehensive plan   
· Attracting new business (Go Daddy)   
· Parks-Comprehensive plan update    
· Well head Protection Ordinance  
· Library-Planning and Goal Setting process   
· Completing Library Study
· Established a technology reserve fund   
· Began implementation of GIS   
· L.O.S.T- Funds  
· Staffing  
· New City Administrator  
· Promotion of Deputy Clerk to Finance Director
· Promotion of Building Assistant to Deputy Clerk 
· Formalized the IT Support function to City Hall Administrative Assistant
· New Fire Truck  
· Purchase of property along West Clark Street   
· PSC relocation to Hiawatha   
· Reconstruction of 3rd Ave and C Ave    
· Heritage Green waterway improvements  
· Reconstruction of 3rd Ave and C Ave   
· Geothermal Earth Coupling Ordinance  
· Revision of Snow Ordinance   
· Saving Post Office 
· New area having Hiawatha addresses  
· Initiated re-alignment of employee benefits package to market norms  
· Amended Urban Renewal Plan to include annexation  
· Continued growth in the City  
· Completion of street projects     
· Farmers Market growth    
· Water and Sewer Main Extension   
· North Center Point Road
· Northwest Annexed area
· 3rd Avenue
· Land purchase for new well and water storage   
· North Center Point Road Streetscape project-north of the railroad tracks   
· Initiated Business Visitation Program 
· Reduced storm water infiltration in sanitary sewers
· Record levels of circulation at Library    
· Library implementation of a RFID and self check   
· Library Credit/Debit card program   
· Library Programs  
· For all ages
· Outloud Author series
· Installation of building inspection software   
· City Credit/Debit Card Program for customers    
· Tightening budget to maintain services and same levy rate   
Issues, Concerns, Trends and Opportunities
The following were identified as issues, concerns, trends, and opportunities that may affect future city services, policies, finances or operations:

· A two or multi-year budget 

· The Library location  

· The Oakbrook Project  

· North Center Point Rd and Stamy Road  

· Annexations  
· CIP driving priorities or priorities driving CIP
· Land Acquisition, within the town Center Plan  

· The Emmons & Robins Rd Intersection  

· Low percentage of growth /Continued slow economic recovery    

· Need to continue pursuit of Public Safety Departments technology parity   

· Paperless tickets

· Mobile video (i.e. relocate-able cameras with web links to city hall)

· Microwave link between fire station and city hall

· Economic Development self help (HEDCO) 
· Limited commercial development space, even with new annexed land   
· Availability of affordable housing 
· Continued County and Cedar Rapids focus on “down town” impeding cooperative efforts   

· Need for Chamber of Commerce forum with local focus for Hiawatha retail and service businesses  

· Multiple big ticket items looming near term   

· Robins Road/Boyson Road Interchange starting next year 

· City share of costs for Boyson/I-380 upgrade, 

· North Center Point Road upgrade becoming urgent

· City costs associated with Tower Terrace corridor and possible I-380 exchange, 

· How much of the Oakbrook acquisition cost will the city absorb as renewal development incentives, 

· Continued expenses to provide city services to the newly annexed area, 

· New library building and needed property, 

· New streets and utilities for the commercial area South of Tower Terrace Road 
· Road Projects

· Edgewood Road 

· Boyson Road 

· Center Point Road

· Emmons Street

· I-380 & Tower Terrace Interchange 

· Impact of mandated digital bands for dispatch communications   

· Technology Advancements; connection to all city sites   
· Hiring of interns-i.e. GIS mapping, landscaping, fire department    
· Review of wages on a bi-annual bases    
· Economic Development-in house or out source and funding sources   
· Marketing of the City    
· Money to continue the purchase of properties for development or new city facilities   (project rich and money poor)    
· Project approval/property acquisition prior to establishing funding sources   
· Potential loss of current businesses relocating outside of Hiawatha  
· Being able to support the growth in the newly annexed area (infrastructure cost add additional municipal facilities)   
· Limited open space for play-soccer/football practice, special events, etc…  
· Website Updates    
· Newsletter Enhancements    
· Funding for large water projects   
· Library overcrowding and lack of space    
· Understaffed to handle increases in usage, projects, etc…  - all city departments 
· How to fund projects when LOST money is gone  
· Need to review water, sanitary sewer and storm sewer rates in terms of paying for upcoming capital improvements 
On-Going Priorities

The following were identified as on-going priorities for the upcoming 12 – 24 month period:

· Lobby for Tower Terrace Road/I-380 interchange

· Continue to seek MPO funding for Edgewood Road extension

· Planning for new library

· Make a decision regarding location

· Land acquisition

· Continue emphasis on Hiawatha  Town Center Plan
· Boyson Road/Robins Road intersection project

· Boyson Trail – Miller Ave to Cedar Valley Nature Center

· North Center Point Road project – north of Boyson Road to Tower Terrace Road

· Annexation – Phase II annexation agreements

· Continue upgrade to Public Safety Dept. technology

· Paperless tickets

· Radio/modem upgrades
· Microwave connection between Fire Dept and City Hall
· Make a decision regarding Oakbrook redevelopment

· Indian Creek/Dry Creek Trunk Sewer improvements

· Boyson Road/I-380 interchange improvements
Priority Projects, Programs, Policies and Initiatives 

The participants reviewed potential projects, programs, policies and initiatives for consideration and selected the following as priorities for the upcoming 12 – 24 month period:

· Land acquisition within Town Center Plan
· Emmons and Robins Road intersection

· Develop a  multi-year city facilities needs plan

· Evaluate economic development programs other than TIF (refer to HEDCO)

· On-line bill paying for citizens/patrons

· Satellite Public Safety buildings (Fire and Police)

· Develop programs to prioritize nuisance properties for land acquisition
Organizational Effectiveness 
The Mayor and City Council reviewed a variety of ideas relating to improving organizational effectiveness to accomplish the selected goals and priorities.  After review and discussion, the Mayor and City Council selected the following steps to improve organizational effectiveness:  

· Continue Coffee With Council

· Conduct citizen surveys every 2 years

· Orientation process for Boards and Committees

· Continue joint Council/Board and Commission meetings

· Continue exploring automation tools to enhance productivity – identify, prioritize, develop and implement plan

· City Administrator to present program to Council on needed improvements to financial planning – Capital Improvements Program, financial policies, etc.
· Make sure Supervisors conduct  performance evaluations in accordance with the Employees Handbook
·  Water, sewer and storm sewer rate analysis
· Non-sufficient funds policy for City Hall
· Conduct funding analysis of priorities – identify cost/timing/funding source
Jeff Schott-Final Comments

It is recommended that city staff prepare an “action plan” for accomplishing the planning goals.  The action plan would define the steps that would be needed to accomplish each goal, identify who is responsible for implementation, and establish a timeline for accomplishment.  The action plan should then be presented to the Mayor and City Council for review and approval.  It is also recommended that staff review with the Mayor and City Council the status of implementing the goals on a quarterly basis.  

    Bob Rampulla moved to adjourn the meeting at 8:15 P.M., second by Marty Bruns. Motion carried.
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