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The Hiawatha City Council met in CIP Work Session on November 3, 2008. Mayor Theis called the meeting to order at 6:26 P.M. Council members present: Linda Bendixen, Nancy Melsa, Dick Olson, and Marty Bruns. Absent: Bob Rampulla. Staff present: City Administrator, Dave Van Dee; City Engineer, Dick Ransom; Assistant City Engineer, Andrew McGuire; Deputy City Clerk, Cindy Kudrna; Police Chief, Dennis Marks; Fire Chief, Mike Nesslage. Guest present: Darrell Fratzke, Ruth Fratzke, Dan Hoffman, Lee Rathje, John & Mary Beth Dove, Judge Ford and Gazette Reporter, John Schweitzer.
Dick Olson moved the approval of the agenda, second by Linda Bendixen. Motion carried. 
Capital Improvement Plan (CIP) FY 2009-2013
The City Council reviewed and discussed the FY 2009-2013 Capital Improvement Plan focusing on the Fiscal Years of 2009, 2010, and 2011. 
Focusing on FY 2009, 2010, and 2011 City Administrator, Dave Van Dee stated within this Capital Improvement Plan you will find  a slow down in spending. Council reviewed the funding source summary sheet that showed spending on projects. 

In FY ‘09 spending consists of projects such as Guthridge Park bleachers, sidewalk cross sections for Fay M. Clark Park, Fiber Optic ring, manhole reconstruction, various sewer projects, various drain tile, street reconstruction and Dry Creek/Indian Creek Upgrade. 
In FY ‘10 spending consists of projects such as the replacement of a fire truck, continue work on fiber ring, Dry Creek/Indian Creek Upgrade, Northwest Sewer Extension, continued sewer upgrade projects, EPA storm water plan implementation, Boyson/Robins Road intersection improvements, Boyson Road (Hawkeye to E. City Limits; may be moved to 2011) and various street projects, Heritage Green Creek maintenance and well #4 and water plant upgrades. 
In FY ‘11 spending consists of projects such as Fire training & secondary location facility, library upgrades, fire department equipment, McCloud Upgrade (w/Cedar Rapids), continued work on the Northwest Sewer Extension and Dry Creek/Indian Creek Upgrade, Reconstruction of Boyson Road (Hawkeye to E. City Limits), Boyson Road loop ramp, Edgewood Road Extension, Heritage Green Creek Maintenance, railroad crossing improvements, various street projects, and water upgrades.
Note: Please refer to the funding source summary document to see the complete details of the Capital Improvement Projects for Fiscal Years 2009, 2010 and 2011.
Council member, Linda Bendixen asks about the possibility of starting necessary work for Heritage Green Creek Maintenance in 2009. City Administrator, Dave Van Dee stated that this project is in FY 2009 and 2010. Van Dee stated that there may be a possibility to start the Heritage Green Creek Maintenance Project in July of 2009 (FY 2010 as projected) if the monies are available. 
Judge Ford addressed the Council stating that he has not been advised as whether City Engineer Dick Ransom’s plan has been approved for the Heritage Green Creek drain issue. City Administrator, Dave Van Dee states that the Heritage Green Creek Maintenance project is within the CIP and when the CIP is approved so will the Heritage Green Creek Maintenance project. 

Judge Ford asks if he can depend on this, the Council assured Judge Ford that it is in the plan. FY 2010 has $37,500 for engineering cost to proceed with approvals from the DNR and to gain the necessary easements for the Heritage Green Creek Maintenance project. 
Council member, Dick Olson asked City Engineer, Dick Ransom to put a preliminary time line together for the Heritage Green Creek Maintenance Project and to disperse the information to the individuals whom live in that area.
City Administrator, Dave Van Dee asked for the preliminary time line to placed before the council for approval as a motion or a resolution authorizing the intended project and projected time line before sending it out to the individuals of concern.   

Council instructed staff to place the preliminary time line for Heritage Green Creek Maintenance Project on the next agenda.

Linda Bendixen moved to adjourn the meeting at 7:08 P.M., second by Dick Olson. Motion carried. 
                                                                                      __________________________

                                                                                      Thomas A. Theis, Mayor
ATTEST: __________________________

                 Kim Downs, City Clerk
