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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on November 4, 2015. Mayor Tom Theis called the meeting to order at 5:30 p.m. Council members present: Dennis Norton, Bob Rampulla Marty Bruns, Dick Olson and Bob Wheeler. Staff present: City Engineer John Bender, Community Development Director Patrick Parsley, Finance Director Cindy Kudrna, and Police Chief Dennis Marks. Guests: Bill and Tracy Bennett, Amy Wichtendahl, Bryan and Lori Packingham, Geoff Franzenburg, Kay Fisk, Curt Nelson, Dee Baird, Anna Ronnebaum, Mike Marak, and Daniel Hoffmann. Note: Not all guests in attendance signed in. 

Rampulla moved the approval of the agenda, seconded by Olson. Motion carried.
Bruns moved the approval of the following consent agenda items: Approval of bills; Regular Meetings October 7, 2015; Special Meetings September 30, 2015, October 5, 2015; Work Session Meeting September 30, 2015; Receive and File Minutes of Boards/Commissions/Committees: History October 12, 2015, Library September 8, 2015, Parks and Recreation October 13, 2015, Planning and Zoning October 26, 2015 and Water Board October 20, 2015; Approval of renewal-Class E Liquor License (LE) with Class C Carryout Beer and Class B Wine for Fareway Stores, Inc. at 885 Miller Road, Effective November 16, 2015; RESOLUTION #15-223 approving sewer waiver on second water meter for 3511 Diamondhead Circle; City Engineer’s Report and Mayor’s Report, seconded by Norton.  Motion carried.  
Report from Council Members / Mayor / City Administrator

City Administrator Downs noted with the newly elected officials getting ready to take office; staff received the Municipal Leadership Academy registration material if City Council members are interested in attending.
PUBLIC HEARING - regarding rezoning of Heritage Green Twelfth Addition from R-3 (Single Family Residence District) to R-5 (Residence District) as requested by MMS Consultants, Inc. on behalf of Northwood Development, LC 

Mayor Theis opened the public hearing regarding rezoning of Heritage Green Twelfth Addition from R-3 (Single Family Residence District) to R-5 (Residence District) as requested by MMS Consultants, Inc. on behalf of Northwood Development, LC at 5:34 P.M. 

No written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:35 P.M. 

Olson moved the 1st Reading of ORDINANCE #845 approving the rezoning of Heritage Green Twelfth Addition from R-3 (Single Family Residence District) to R-5 (Residence District) as requested by MMS Consultants, Inc. on behalf of Northwood Development, LC, seconded by Norton. Motion carried.

Norton moved to waive the 2nd and 3rd readings of ORDINANCE #845, seconded by Bruns. Roll call vote: AYES: Rampulla, Norton, Olson, Wheeler, Bruns. NAYS: None. Motion carried.

Rampulla moved the adoption of ORDINANCE #845 approving the rezoning of Heritage Green Twelfth Addition from R-3 (Single Family Residence District) to R-5 (Residence District) as requested by MMS Consultants, Inc. on behalf of Northwood Development, LC, seconded by Wheeler. Roll call vote: AYES: Olson, Wheeler, Bruns, Rampulla, Norton. NAYS: None. ORDINANCE #845 adopted.
Approving the Preliminary Plat for Heritage Green Twelfth Addition 

Bruns presented RESOLUTION #15-224 approving the Preliminary Plat for Heritage Green Twelfth Addition, seconded by Norton. Roll call vote: AYES: Bruns, Norton, Wheeler, Olson, Rampulla. NAYS: None. RESOLUTION #15-224 adopted. 

PUBLIC HEARING – on the proposal to enter into a Development Agreement with BLTS, LLC

Mayor Theis opened the public hearing on the proposal to enter into a Development Agreement with BLTS, LLC at 5:37 P.M. 

Jeff Franzenburg of BLTS, LLC spoke on behalf of the development agreement stating that Tim Wilson and Franzenburg own the property on Metzger Drive and they have been very successful in attracting people to the area. Franzenburg said he is not asking for incentives for the back storage area and they do have to make improvements to the road.

No additional written or public comments were received at or prior to the public hearing. Public Hearing closed at 5:39 P.M. 

Rampulla presented RESOLUTION #15-225 approving and authorizing execution of a six (6) year Development Agreement by and between the City of Hiawatha and BLTS, LLC, seconded by Olson. Roll call vote: AYES: Norton, Olson, Wheeler, Rampulla, Bruns. NAYS: None. RESOLUTION #15-225 adopted. 

Authorizing improvement installation for sewer extension to provide sanitary sewer connection to the property located at 1450 Robins Road 

Bruns presented RESOLUTION #15-226 authorizing improvement installation for sewer extension to provide sanitary sewer connection to the property located at 1450 Robins Road, seconded by Norton. Roll call vote: AYES: Wheeler, Olson, Rampulla, Norton, Bruns. NAYS: None. RESOLUTION #15-226 adopted.
Setting a public hearing date (November 18, 2015 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required §65.01 Stop Intersections (2.) Stop Intersection by adding Item (CC.) Sherman Road. Vehicles traveling on Sherman Road shall stop at the intersection of Kacena Road
Rampulla presented RESOLUTION #15-227 setting a public hearing date (November 18, 2018 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 65 Stop or Yield Required §65.01 Stop Intersections (2.) Stop Intersection by adding Item (CC.) Sherman Road. Vehicles traveling on Sherman Road shall stop at the intersection of Kacena Road, seconded by Norton. Roll call vote: AYES: Bruns, Wheeler, Olson, Rampulla, Norton. NAYS: None. RESOLUTION #15-227 adopted. 
Cedar Rapids Metro Economic Alliance Presentation - Dee Baird 
Dee Baird of the Cedar Rapids Metro Economic Alliance thanked council for their ongoing support.  Baird presented an update on Economic Alliance Activity in 2015 with the following highlights:

· Attracted 1.2 million views from business consumers to the website member business directory
· Increased business referrals to members by 395% to 17,576 referrals and climbing
· 2,100 employees from 179 member organizations engaged in 58 programs focused on business growth or expense reduction strategies

· 5,800 B2B networking participants
· 14,375 customers on average at eight (8) Farmers Markets
· 34,000 customers at “first-ever” Night Market

· 100 new units in core housing pipeline

· 15 business expansions and five (5) new businesses recruited

· More than 800 new jobs with an average wage of $20.00 per hour

· 125 existing business retention calls

· 11 legislative policy wins

· 300 members engaged in legislative events

· 470 members participated in advocacy network

· 58,000 unique visitors from more than 30 states to job portal

· 12,500 candidate applications submitted

· 150 college students matched with community champions

· 4,000 media placements promoting Iowa’s Creative Corridor
NTS Presentation - Kay Fisk 

Kay Fisk of Neighborhood Transportation Service, Inc. (NTS) thanked council for their support over the last year.  Fisk presented an update on NTS with the following highlights:

· This is the ninth year Kay has spoken to City Council
· NTS merged with Horizons and this is a good match

· 23,000 meals delivered to low income children

· NTS was recognized by the Iowa State Board of Education

· NTS does work with the Young Parents Network and HACAP

· Through grant applications had routing software created and it is working great

· NTS has a waiting list for the 2:00 a.m. – 6:00 a.m. service

· NTS added education transportation to community colleges to their services

· NTS is trying to reach out the other businesses in the community

· NTS provided 5,366 rides from Hiawatha and 4,240 rides to Hiawatha in FY 2014-2015 for a total of 9,606 rides

· NTS served 27 Hiawatha businesses in FY 2014-2015 with three of those being new users

Kay Fisk asked Council members to consider a $8,497.00 pledge for FY 2016-2017.

Rampulla presented RESOLUTION #15-228 pledging $8,497.00 from the General Fund for FY16-17, to NTS for services provided to the City of Hiawatha residents offering affordable transportation to employment and education responsibilities, seconded by Norton. Roll call vote: AYES: Olson, Wheeler, Rampulla, Norton, Bruns. NAYS: None. RESOLUTION #15-228 adopted. 

EDC Presentation - Curt Nelson 

Curt Nelson of Entrepreneurial Development Center (EDC) distributed the 2015 Mid-Year Stakeholder Report to City Council and thanked them for their support for the last year. Nelson said the Stakeholder Report outlines EDC activity for the first half of the year.
Nelson recognized Hiawatha business Redi-Wireless as a real success story with over $300,000 in new wages and 1,500 jobs. Nelson said the 2014 Innovation Expo had the best turnout yet with 705 attendees and 94 companies exhibiting. Nelson announced the 2015 Expo will be held in Cedar Rapids.

Curt Nelson asked Council members to consider a $10,000 pledge for FY 2016-2017. 

Olson presented RESOLUTION #15-229 pledging $10,000.00 from Tax Increment Financing (TIF) Funds for FY16-17, to EDC for services provided to businesses or business concepts, seconded by Bruns. Roll call vote: AYES: Rampulla, Bruns, Norton, Olson, Wheeler. NAYS: None. RESOLUTION #15-229 adopted.
Tax Increment Financing Presentation – Maggie Burger, Speer Financial

Maggie Burger reviewed the City’s Tax Increment Financing Report that consisted of General Obligation Debt of $22,430,000.00 total outstanding; FY 2016 Total TIF Rebate Obligations of $719,981.35; Total Rebate Obligations through 2024 is $7,564,000.80; Total TIF Revenue to certify December 1, 2015 for FY17 obligations is $1,999,755.35, $1,310,474.00 for debt payments and $686,281.00 for rebates; review of General Obligation Debt Capacity as follows: 

· Assessed valuation (100%) GO Bond capacity FY 2015-2016

$560,952,180.00

· Statutory GO debt limit @ 5% of 100% value



    28,047,609.00

· Bonds Outstanding






    22,430,000.00

· TIF Rebate Agreements Outstanding (non-annual appropriation)

         418,800.00

· TIF Rebate Agreements Outstanding (annual appropriation)

         537,081.35
· Bonds paid (during fiscal year)





      2,695,000.00

· TIF Rebates (paid)






         719,981.35
· Bond Issue (TIF Rebates-annual appropriations)



                     0.00
· Remaining GO Debt Capacity (not obligated)



      8,076,709.00

· % of capacity remaining







  28.80%

· GO Contingency Reserves (% of GO Capacity 20%)    


      4,207,141.00

· Total GO Capacity-Less contingency reserve



      3,869,568.00

*Percent of capacity remaining 13.80%

*Percent increase for property valuation projection is 1.5%

Amending the City’s current Economic Development Policy Statement by amending the Tax Increment Financing (TIF) Policies section to establish guidelines for City Staff to follow when determining if a specialized retail development qualifies for TIF funds

Olson presented RESOLUTION #15-230 amending the City’s current Economic Development Policy Statement by amending the Tax Increment Financing (TIF) Policies section to establish guidelines for City Staff to follow when determining if a specialized retail development qualifies for TIF funds, seconded by Norton. Roll call vote: AYES: Norton, Olson, Bruns, Wheeler, Rampulla. NAYS: None. RESOLUTION #15-230 adopted.
Amending the Tax Increment Financing (TIF) Economic Development Assistance Application by adding language requiring an applicant that withdraws from the Development Agreement process to pay the City for the associated costs and attorney fees associated with preparing the Development Agreement

Rampulla presented RESOLUTION #15-231 amending the Tax Increment Financing (TIF) Economic Development Assistance Application by adding language requiring an applicant that withdraws from the Development Agreement process to pay the City for the associated costs and attorney fees associated with preparing the Development Agreement, seconded by Bruns. Roll call vote: AYES: Olson, Wheeler, Bruns, Rampulla, Norton. NAYS: None. RESOLUTION #15-231 adopted. 
Accepting improvements installation for Rolling Prairie Estates Second Addition 

Wheeler presented RESOLUTION #15-232 accepting the improvements including paving, storm sewer, sanitary sewer and water main for Rolling Prairie Estates Second Addition, seconded by Norton. Roll call vote: AYES: Bruns, Norton, Olson, Rampulla, Wheeler. NAYS: None. RESOLUTION #15-232 adopted. 
2015 Water and Sewer Extension Project – Review Bids, Award Contract

Bruns presented RESOLUTION #15-233 approving and making award of contract for the 2015 water and sewer extension project to Ricklefs Excavating, Inc. of Anamosa, Iowa in the amount of $1,282,379.00 for the construction of the 2015 Water and Sewer Extension Project and the Mayor and City Clerk are hereby directed to execute the contract, seconded by Norton. Roll call vote: AYES: Wheeler, Norton, Olson, Rampulla, Bruns. NAYS: None. RESOLUTION #15-233 adopted.
Approving and authorizing execution of a Lease Agreement between the City of Hiawatha and Woodcrest Partners, LLC for the purpose of placing a bus shelter on a portion of the property located at 1440 Blairs Ferry Road

Council Member Bruns asked what would happen if the bus company changes stops. City Engineer Bender responded the bus stops are portable and the Public Works Department can move them if needed. Bender added this area is the highest used route for buses.

Council Member Bruns noted one of the agreements has a 10 year limit. Bender said the City can renew the agreement after the 10 year period.

Norton presented RESOLUTION #15-234 approving and authorizing execution of a Lease Agreement between the City of Hiawatha and Woodcrest Partners, LLC for the purpose of placing a bus shelter on a portion of the property located at 1440 Blairs Ferry Road, seconded by Olson. Roll call vote: AYES: Rampulla, Norton, Wheeler, Bruns, Olson. NAYS: None.  RESOLUTION #15-234 adopted. 
Approving a Permanent Bus Shelter Easement for the purpose of placing a bus shelter on a portion of the Mercy Physician’s Services Inc. property located at 1790 Blairs Ferry Road

Olson presented RESOLUTION #15-235 approving a Permanent Bus Shelter Easement for the purpose of placing a bus shelter on a portion of the Mercy Physician’s Services Inc. property located at 1790 Blairs Ferry Road, seconded by Bruns. Roll call vote: AYES: Norton, Bruns, Wheeler, Rampulla, Olson. NAYS: None.  RESOLUTION #15-235 adopted.
Establishing the Holiday Schedule for the City Offices for FY 2016-2017

Rampulla presented RESOLUTION #15-236 establishing the Holiday Schedule for the City Offices for FY 2016-2017, seconded by Norton. Roll call vote: AYES: Olson, Wheeler, Rampulla, Bruns, Norton. NAYS: None.  RESOLUTION #15-236 adopted.
Approving the City Council Meeting Schedule for 2016
Bruns presented RESOLUTION #15-237 approving the City Council Meeting Schedule for 2016, seconded by Norton. Roll call vote: AYES: Wheeler, Olson, Rampulla, Norton, Bruns. NAYS: None.  RESOLUTION #15-237 adopted.
Rampulla moved to adjourn at 6:26 P.M., second by Wheeler. Motion carried.

_____________________________

                                                                                               

Tom Theis, Mayor 

ATTEST: 

______________________________

Kelly Kornegor, City Clerk
