CIP Work Session
November 16, 2009                            


The Hiawatha City Council met in CIP work session in the Council Chambers on November 16, 2009.  Mayor, Tom Theis called the meeting to order at 6:00 P.M.  Present: Dick Olson, Marty Bruns, Linda Bendixen, Nancy Melsa and Bob Rampulla. Staff present: City Administrator, Gary Rogers, City Engineer, Dick Ransom; Finance Director, Cindy Kudrna; Water Superintendent, Carl Ransford; Park & Recreation Director, Angie Cole; Community Development Director, Mark Powers; Public Works Superintendent, Rod Jasa; Fire Chief, Mike Nesslage; Police Chief, Dennis Marks and Library Director, Jeaneal Weeks. Guests: Dan Hoffmann.
Bob Rampulla moved approval of the agenda, second by Marty Bruns. Motion carried.

Capital Improvement Plan (CIP) FY 2010-2014: City Engineer, Dick Ransom gave an overview of the changes made to projected FY 11 projects as discussed on November 9, 2009 and presented by each of the Department Heads. 

Marty Bruns asked if the projected CIP dollars were within our bonding capacity. Bruns also questioned why the city projects earmarked so far out into 2014 and 2015. The dollars are so large and is it necessary.

Council also spoke of the need to discuss and prioritize the Local Options dollars that are being received.     
 The Council further discussed the trading of a vehicle from the Fire Department to the Public Works Department. The Fire Department would transfer the 284 Bruch Truck for the use of spreading brine and the carrying of water for the R-O-W plantings.

Fire Chief, Mike Nesslage would agree to transfer the 289 Brush Truck to the Public Works Department if the council will allow him to replace the brush truck. Nesslage stated he would not be able to go three years without replacing the brush truck, but could go without the brush truck for a short period time. Nesslage also noted that the price tag for replacement of the brush truck would increase each year.  

Council discussed FY10 and questioned why the dollar amounts have changed and was re-arranged from the previous C.I.P meeting.  City Engineer, Dick Ransom spoke in regards to the councils question by stating, “The City has the ability to move dollars around from project to project; also projects get reprioritized in both fiscal years- 2010 and 2011.  

Marty Bruns asked if the City is over spending. Ransom said, “No”, we have bonded for dollars that need to be spent within a two-year period, so those dollars needed to be brought further in the C.I.P. and spent in FY 2010. 
Linda Bendixen stated that she would like to see the local option dollars be spent on current projects and then each year take the local option dollars to reduce on bond asking. 

City Engineer, Dick Ransom replied by saying, “We could spend half of the local option dollars on current projects and take the other half to reduce bond asking.” 

Northwest Sanitary Sewer and Water Project Plan Review  

City Engineer, Dick Ransom reviewed the Northwest Sanitary Sewer and Water Project Plan with the City Council. 
Ransom discussed the following with the City Council:
· Casing under the interstate will be needed 

· D.O.T. Permits

· Agreements will be needed to get to Hay Lane. Hay Lane does not have to be completed at this time of construction. We can do Hay Lane when the section above Hay Lane is in place. 

· Lift Station near Spring Drive

· Another pump station will be needed on the east end of Hunt Road

· Sewer infrastructure has been agreed up0on to Hay Lane, past that it can be done at another time

· Ransom has meant with the neighbors in the annexation area to discuss locations for lift stations

· Council will need to amend the City’s current renewal plan (T.I.F. Districting)

· Estimated cost of $3 million

· Ransom has spoken with the City of Cedar Rapids regarding project cost sharing, Cedar Rapids is not willing to without additional cost to Hiawatha for past or future sewer distribution rates

· Estimated bid letting-January 2010; Bid letting could be before the T.I.F. Urban Renewal amendment is completed

· To sustain the City’s creditability bid letting and securing financing is needed
· Sign offs will be needed from the cities of Robins and Cedar Rapids

Dick Olson asked if the City has calculated pay back dollars for the annexation water and sewer project. Ransom stated pay back cost would not be relevant because the life expectancy will go out 50-80 years.  City Administrator, Gary Rogers stated the City could look at bonding for this project for a longer period of time.
Exempt Session as per Iowa Code 20.17 [3} Collective Bargaining Strategy Session

Bob Rampulla moved to enter into closed session as per Iowa Code 20.17 [3] Collective Bargaining Strategy at 8:07 P.M., second by Marty Bruns 

Roll call vote:

AYES: Dick Olson, Bob Rampulla, Linda Bendixen, Marty Bruns, Nancy Melsa

NAYS: None

Bob Rampulla moved to enter into regular session at 8:34 P.M., second by Dick Olson. 

Roll call vote: 
AYES: Dick Olson, Bob Rampulla, Linda Bendixen, Marty Bruns, Nancy Melsa

NAYS: None
Other Discussion

· Monroe Township Fire Contract 

· Marketing Hiawatha 
Bob Rampulla moved to adjourn at 9:07 P.M., second by Linda Bendixen. Motion carried. 












      ____________________________







      Thomas A. Theis, Mayor 
ATTEST:  






                  Kim Downs, City Clerk 
