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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on November 19, 2014. Mayor Tom Theis called the meeting to order at 5:30 p.m. Council members present: Dennis Norton, Bob Wheeler, Bob Rampulla and Marty Bruns.  Dick Olson was absent for the regular portion of the meeting but came in at 5:55 P.M. before the closed session. Staff present: City Administrator Kim Downs, Admin. Assist/IT Stacy Schryba-Mead, City Engineer John Bender, Deputy Clerk Kari Graber,  Finance Director Cindy Kudrna, Community Development Director Patrick Parsley, City Attorney Mark Parmenter, Fire Chief Mike Nesslage and Police Chief Dennis Marks. Guests: Maggie Burger of Speer Financial, Nick Bettis of Hall and Hall Engineers, Kevin Tyrrell, Dave Wright, Bill Bennett, Mary Bennett, Debby McKim, Randy Boyle, and Mike Adams. Note: not all guests in attendance at the meeting signed in.
Rampulla moved the approval of the agenda, seconded by Bruns. Motion carried. 
Wheeler moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for October 2014; City Clerk’s Report for October 2014; Department Reports: Community Development, Fire, Library, Parks and Recreation, Police, and Public Works, seconded by Norton.  Motion carried.  

Report from Council Members/Mayor/City Administrator

City Administrator Downs reminded Council of the meeting with Liz Mathis on November 20, 2014 at 2:00 p.m. at City Hall. Downs mentioned a meeting with Kraig Paulsen on December 19, 2014.  Downs also mentioned that Mayor Theis received an email from Hawkeye Communications complimenting the  Community Development and other City staff. 

Tax Increment Financing Presentation – Maggie Burger, Speer Financial
Maggie Burger reviewed the City’s Tax Increment Financing Report that consisted of General Obligation Debt of $22,755,000 total outstanding; T.I.F. Rebate Obligation for FY 2015 with total rebates of $629,881.35; total rebate obligation through 2024 is $4,566,782.15; TIF Revenue Abatement FY2016 to certify December 1, 2014 is $2,302,022.11, debt service principal and interest is $3,069,007.05 for FY15; Review of General Obligation Debt Capacity as follows: 
· Assessed valuation (100%) GO Bond capacity FY 2014-2015

$549,188,724.00
· Statutory GO debt limit @5% of 100% value



    27,459,436.00
· Bonds Outstanding






    22,755,000.00
· TIF Rebate Agreements Outstanding




         649,700.00
· Bonds paid (during fiscal year)





      2,840,000.00

· TIF Rebates (paid)






         230,900.00

· Bond Issue (TIF Rebates-annual appropriations)



         449,981.35

· Remaining GO Debt Capacity (not obligated)



      6,675,655.00
· % of capacity remaining







  24.31%

· GO Contingency Reserves (% of GO Capacity 20%)    


      4,118,915.00

· Total GO Capacity-Less contingency reserve



      2,556,739.00

*Percent of capacity remaining 9.31%

*Percent increase for property valuation projection is 1.5%

Approving the classification of the City’s Tax Increment Financing Indebtedness 

Bruns presented RESOLUTION #14-229 approving the classification of the City’s Tax Increment Financing Indebtedness, seconded by Norton. Roll call vote: AYES: Rampulla, Norton, Bruns, Wheeler. NAYS: None. ABSENT: Olson. RESOLUTION #14-229 adopted. 
Approving the certification of Tax Increment Financing (TIF) indebtedness to the Linn County Auditor’s Office for Fiscal Year 2016 Collections

Rampulla presented RESOLUTION #14-230 approving the certification of Tax Increment Financing (TIF) indebtedness to the Linn County Auditor’s Office for Fiscal Year 2016 Collections, seconded by Norton. Roll call vote: AYES: Bruns, Wheeler, Norton, Rampulla. NAYS: None. ABSENT: Olson. RESOLUTION #14-230 adopted. 

Approving and placing on file the Annual FY 2013-2014 Urban Renewal Report 

Norton presented RESOLUTION #14-231 approving and placing on file the Annual FY 2013-2014 Urban Renewal Report, seconded by Wheeler. Roll call vote: AYES: Norton, Rampulla, Wheeler, Bruns. NAYS: None. ABSENT: Olson. RESOLUTION #14-231 adopted. 
Amending the City’s current Economic Development Policy Statement by updating procedures and restrictions
Bruns presented RESOLUTION #14-232 amending the City’s current Economic Development Policy Statement by updating procedures and restrictions, seconded by Rampulla. Roll call vote: AYES: Rampulla, Bruns, Norton, Wheeler. NAYS: None. ABSENT: Olson. RESOLUTION #14-232 adopted. 

Approving the final plat for Rolling Prairie Estates 2nd Addition

Council Member Bruns asked if the Development Agreement was signed.  City Engineer Bender stated that yes the Development Agreement was signed. 
Norton presented RESOLUTION #14-233 approving the final plat for Rolling Prairie Estates 2nd Addition including a Development Agreement, seconded by Wheeler.  Roll call vote: AYES: Wheeler, Bruns, Norton, Rampulla.  NAYS: None. ABSENT: Olson. RESOLUTION #14-233 adopted.
Authorizing improvement installation for Next Level 22 Properties First Addition

Wheeler presented RESOLUTION #14-234 authorizing improvement installation for Next Level 22 Properties First Addition, seconded by Bruns. Roll call vote: AYES: Norton, Rampulla, Wheeler, Bruns. NAYS: None. ABSENT: Olson. RESOLUTION #14-234 adopted. 
Approving the preliminary plat for Next Level 22 Properties First Addition

Rampulla presented RESOLUTION #14-235 approving the preliminary plat for Next Level 22 Properties First Addition, seconded by Bruns. Roll call vote: AYES: Rampulla, Wheeler, Bruns, Norton. NAYS: None. ABSENT: Olson. RESOLUTION #14-235 adopted. 

Approving an “At Your Own Risk” Building Permit to begin construction of the foundation for a new commercial building located at 999 Boyson Road for Next Level 22 Properties First Addition
Rampulla presented RESOLUTION #14-236 approving an “At Your Own Risk” Building Permit to begin construction of the foundation for a new commercial building located at 999 Boyson Road, seconded by Wheeler. Roll call vote: AYES: Bruns, Norton, Wheeler, Rampulla. NAYS: None. ABSENT: Olson. RESOLUTION #14-236 adopted. 

Approving Sponsorship of a Grayfield Redevelopment Tax Credit Application made to the Iowa Economic Development Authority, by Next Level 22 Properties, LLC 
Norton presented RESOLUTION #14-237 approving Sponsorship of a Grayfield Redevelopment Tax Credit Application made to the Iowa Economic Development Authority, by Next Level 22 Properties, LLC, seconded by Wheeler. Roll call vote: AYES: Norton, Bruns, Rampulla, Wheeler. NAYS: None.  ABSENT: Olson. RESOLUTION #14-237 adopted. 
Linn County Multi-Jurisdictional Hazard Mitigation Plan
Rampulla presented RESOLUTION #14-238 adopting the Linn County Multi-Jurisdictional Hazard Mitigation Plan, seconded by Norton. Roll call vote: AYES: Rampulla, Norton, Bruns, Wheeler. NAYS: None. ABSENT: Olson. RESOLUTION #14-238 adopted. 
Setting Holiday Schedule for FY 2015-2016
Bruns presented RESOLUTION #14-239 setting the Holiday Schedule for FY 2015-2016, seconded by Wheeler.  Roll call vote: AYES: Norton, Bruns, Rampulla, Wheeler. NAYS: None. ABSENT: Olson. RESOLUTION #14-239 adopted.
Approving Council Meeting Schedule for 2015
Rampulla presented RESOLUTION #14-240 approving the Council Meeting Schedule for 2015, seconded by Norton. Roll call vote: AYES: Bruns, Wheeler, Rampulla, Norton. NAYS: None. ABSENT: Olson. RESOLUTION #14-240 adopted. 
Possible Closed Session as Per Iowa Code 21.5(j) to discuss the possible purchase of particular real estate 

Rampulla moved to go into closed session as per Iowa Code 21.5(j) to discuss the possible purchase of particular real estate at 5:57 P.M., seconded by Wheeler. Roll call vote: AYES: Norton, Bruns, Rampulla, Wheeler, Olson. NAYS: None. Motion carried.

Wheeler moved to go out of closed session and enter into regular session at 6:42 P.M., seconded by Norton. Roll call vote: AYES: Bruns, Norton, Wheeler, Olson, Rampulla. NAYS: None. Motion carried.

Discussion/Possible Action as Per Iowa Code 21.5(j) Regarding the Possible Purchase of Particular Real Estate 
Rampulla presented RESOLUTION #14-241 authorizing the City Attorney to proceed with condemnation proceedings for the property located at 93-95 North Center Point Road in connection with the Emmons Street/ North Center Point Road/Robins Road Intersection Improvement project, seconded by Bruns.  Roll call vote: AYES: Wheeler, Olson, Norton, Bruns, Rampulla. NAYS: None. RESOLUTION #14-241 adopted. 
Rampulla moved to adjourn at 6:44 P.M., second by Wheeler. Motion carried.

                                                                                                              _____________________________
                                                                                               

Tom Theis, Mayor 
ATTEST: 
______________________________
Kelly Kornegor, City Clerk                                                
