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The Hiawatha City Council met in regular session in the Hiawatha Council Chambers on November 20, 2013. Mayor Tom Theis called the meeting to order at 5:30 P.M. Council members present: Bob Wheeler, Dick Olson, Dennis Norton, and Bob Rampulla.  Marty Bruns was absent.  Staff present: City Administrator, Kim Downs; Community Development Director, Mark Powers; Finance Director, Cindy Kudrna; Admin. Assist. /IT Stacy Schryba-Mead; City Engineer, John Bender and Fire Chief, Mike Nesslage. Guests: Daniel Hoffmann and Jason Hill.
Bob Rampulla moved the approval of the agenda, second by Dennis Norton.  Motion carried. 

Bob Wheeler moved the approval of the following consent agenda items: Approval of bills; Finance Director’s Report for October 2013; City Clerk’s Report for October 2013; Department Reports: Community Development, Fire, Library, Parks and Recreation, Police and Public Works; Resolution #13-277 approving sewer waiver on second water meter for 1540 Stamy Road; Motion setting the FY 2015 Budget Schedule, second by Dennis Norton.  Motion carried.  
Report from Council Members / Mayor / City Administrator

Mayor Theis announced the two inside lanes on North Center Point Road opened today at 4:00 p.m.  Theis reminded council the city was going to do a ribbon cutting at one time.
City Engineer, John Bender added construction will continue on the outside lanes but traffic can travel on the inside lanes.

City Administrator, Kim Downs informed City Council of Community Development Director Mark Powers’ resignation on December 20, 2013.  Downs stated Powers would be tough to replace.  Downs made note of her memo placed on the council dais which provided a timeline for hiring Powers’ replacement.  Downs told council she had been discussing what the position would look like with Mayor Theis and Powers.  Downs stated she had been working on the job description and would come back for council approval in hiring the Community Development Director position in December.
Approving the Classification of the City’s Tax Increment Financing Indebtedness

Finance Director, Cindy Kudrna requested council approval of the classification of the City’s Tax Increment Financing (TIF) Indebtedness for 2013 as follows:

TIF portion of Principal and Interest for General Obligation Bonds and Notes

· $3,800,000 General Obligation Capital Loan Notes, Series 2013A

· $4,545,000 General Obligation Refunding Capital Loan Notes, Series 2013B

· $1,060,000 General Obligation Taxable Loan Notes, Series 2013C

Tax Increment Development Agreement Rebates

· Squaw Creek/RL Holdings, LLC as approved 12/5/2012

· NGBA, LLC as approved 7/17/2013

· PAKAR Management/Hawkeye Communications as approved 8/7/2013

Reimburse Actual TIF Expenses not Previously Certified

· Recording and miscellaneous fees totaling $13,512

Dick Olson presented RESOLUTION #13-278 approving the classification of the City’s Tax Increment Financing Indebtedness for 2013, second by Bob Wheeler.

Roll call vote: 
AYES: Bob Rampulla, Dennis Norton, Dick Olson, Bob Wheeler
NAYS: None  
ABSENT: Marty Bruns
Resolution #13-278 approved. 

Approving the Certification of Tax Increment Financing (TIF) Indebtedness to the Linn County Auditor’s Office for Fiscal Year 2015 Collections

Finance Director, Cindy Kudrna requested council approval of the certification of Tax Increment Financing (TIF) indebtedness to the Linn County Auditor’s Office for Fiscal Year 2015 Collections.
The Tax Increment Financing Indebtedness form must be filed with the County Auditor by December 1st of each year as long as any tax increment debt remains outstanding.  The proper filing of the form will confirm the City’s eligibility to receive tax increment revenue in the fiscal year beginning July 1, 2014.

Bob Rampulla presented RESOLUTION #13-279 approving the certification of Tax Increment Financing (TIF) indebtedness in the amount of $2,030,582 to the Linn County Auditor’s Office for Fiscal Year 2015 Collections, second by Dennis Norton.

Roll call vote: 
AYES: Dick Olson, Bob Wheeler, Bob Rampulla, Dennis Norton
NAYS: None  
ABSENT: Marty Bruns
Resolution #13-279 approved. 

Approving and Placing on File the FY 2012-2013 Annual Financial Report

Finance Director, Cindy Kudrna requested council approval and placing on file of the FY 2012-2013 Annual Financial Report.  The Annual Financial Report must be filed with the State Auditor by December 1st of each year.
The FY 2012-2013 Annual Financial Report shows revenues and expenses from July 1, 2012 through June 30, 2013 as follows:







Total Actual

Budget

Net Current Property Taxes



$4,669,303

$4,751,926

Total Revenues and other Sources


$25,766,747

$26,255,365

Total Governmental Activities Expenditures

$16,114,071

$19,951,050

Total all Expenditures




$18,479,721

$22,152,701
Total all Expenditures/and Other Financing Uses

$22,148,241

$25,452,948

Excess Revenues and other Sources Over 

(Under) Expenditures and Other Financing Uses

$3,618,506

$802,417

Beginning Fund Balance July 1, 2012


$7,446,985

$5,330,994

Ending Fund Balance June 30, 2013


$11,065,491

$6,133,411

General Obligation Debt

$13,412,000

General Obligation Debt Limit

$25,327,477

Dennis Norton presented RESOLUTION #13-280 approving and placing on file the FY 2012-2013 Annual Financial Report, second by Bob Wheeler.

Roll call vote: 
AYES: Bob Wheeler, Dick Olson, Dennis Norton, Bob Rampulla
NAYS: None  
ABSENT: Marty Bruns
Resolution #13-280 approved. 

Approving and Placing on File the Annual FY 2012-2013 Urban Renewal Report 
Finance Director, Cindy Kudrna requested council approval and placing on file of the Annual FY 2012-2013 Urban Renewal Report.  
All cities that have an urban renewal area are required to submit the Annual Urban Renewal Report to the Iowa Department of Management by December 1st of each year.
The Annual FY 2012-2013 Urban Renewal Report from July 1, 2012 through June 30, 2013 is summarized as follows:

# of Tax Increment Financing (TIF) Taxing Districts:
16

TIF Debt Outstanding:




$17,868,573
TIF Special Revenue Fund Cash Balance

As of 7/1/2012:





$315,575

TIF Revenue:





$2,037,466

TIF Special Revenue Fund Interest:


$70

Assets sales and Loan Repayments


$0

Total Revenue:





$2,037,536

Rebate Expenditures:




$413,047

Non-Rebate Expenditures:



$1,538,844

Returned to County Treasurer:



$0

Total Expenditures:




$1,951,891

TIF Special Revenue Fund Cash Balance



As of 6/30/2013:




$401,220

Year-End Outstanding TIF Obligations

Net of TIF Special Revenue Fund Balance:

$15,515,462

Dick Olson presented RESOLUTION #13-281 approving and placing on file the Annual FY 2012-2013 Urban Renewal Report, second by Bob Rampulla.

Roll call vote: 
AYES: Bob Rampulla, Dennis Norton, Bob Wheeler, Dick Olson
NAYS: None  
ABSENT: Marty Bruns
Resolution #13-281 approved. 

Setting a Public Hearing Date (December 4, 2013 @ 5:30 P.M.) to Consider Amending Hiawatha Code of Ordinances Chapter 115 Transmission Lines Adding Non-Franchised Utility Requirements

City Administrator, Kim Downs requested council approval in setting a public hearing date (December 4, 2013 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 115 Transmission Lines adding non-franchised utility requirements.

Downs prepared a memo for the council packet containing the following information:

The proposed amendments to Chapter 115 will allow utility/transmission lines to be installed on existing overhead utility poles when appropriate and also remove the required approval of City Council and authorize city staff including Community Development, Water Superintendent and the City Engineer to approve requests for right-of-way permission to install or repair utility/transmission lines.
The need for the amendments to Chapter 115 have come into play due to the number of requests from local fiber optic cable companies for permission to utilize right-of-way access to bury fiber optic cable.  Each time one of these requests is received, it goes through the following approval process:

· Community Development Department – for review in order to issue a right-of-way permit to perform the work in the public street.

· Water Department – for review to determine if the installation route will conflict with water main locations and whether the utility line can be placed in a second easement established outside of the right-of-way.

· City Engineer – for review of the installation route to determine if it is in accordance with City standards.

· City Council – for approval to install the utilities in the right-of-way.

· Requests to make a repair to an existing utility line in the right-of-way are handled internally without having to go back to City Council for approval.

Once the amendments to Code of Ordinances Chapter 115 are approved, Downs will ask for approval of a right-of-way policy for excavation to be used as a checklist.

Bob Wheeler presented RESOLUTION #13-282 setting a public hearing date (12/4/13 @ 5:30 P.M.) to consider amending Hiawatha Code of Ordinances Chapter 115 Transmission Lines adding non-franchised utility requirements, second by Dennis Norton.

Roll call vote: 
AYES: Dennis Norton, Bob Rampulla, Dick Olson, Bob Wheeler
NAYS: None  
ABSENT: Marty Bruns
Resolution #13-282 approved. 

Pines at Turtle Creek Fourth Addition – Accepting Improvements
City Council passed Resolution #13-167 on July 3, 2013 authorizing the installation of improvements for sanitary sewer, storm sewer, water main and subgrade preparation for Pines at Turtle Creek Fourth Addition to Hiawatha, Linn County, Iowa.
City Engineer, John Bender performed construction observation of the paving, water and sanitary and storm sewer improvements for Pines at Turtle Creek Fourth Addition.  Bender also reviewed the site grading along with material reports and recommended acceptance of said public improvements.  

Water Superintendent, Carl Ransford reviewed water main improvements and confirmed the system passed the bacteria and pressure tests.  Ransford recommended approval of the public improvements for Pines at Turtle Creek Fourth Addition.

All maintenance bonds have been received.

Bob Wheeler presented RESOLUTION #13-283 accepting Public Improvements for Pines at Turtle Creek Fourth Addition to Hiawatha, Linn County, Iowa, second by Dick Olson.

Roll call vote: 
AYES: Dick Olson, Bob Wheeler, Dennis Norton, Bob Rampulla
NAYS: None  
ABSENT: Marty Bruns
Resolution #13-283 approved. 

Pines at Turtle Creek Fourth Addition – Final Plat Approval
At their June 24, 2013 regular meeting, the Planning and Zoning Commission reviewed and recommended City Council approval of the final plat for Pines at Turtle Creek Fourth Addition to Hiawatha, Linn County, Iowa.
City Engineer, John Bender and Water Superintendent Carl Ransford also reviewed and recommended approval of the final plat for Pines at Turtle Creek Fourth Addition.

Dennis Norton presented RESOLUTION #13-284 approving the final plat for Pines at Turtle Creek Fourth Addition to Hiawatha, Linn County, Iowa, second by Bob Rampulla.

Roll call vote: 
AYES: Bob Wheeler, Dick Olson, Bob Rampulla, Dennis Norton
NAYS: None  
ABSENT: Marty Bruns
Resolution #13-284 approved. 

Authorizing Swick Cable Contractors Right of Way Permission to Bury Fiber Optics Cable for the Locations of 1350 N Compton Drive, 740-920 N 15th Avenue and 1750 Progress Drive
Swick Cable Contractors submitted a request to bury fiber optic cable through directional boring and altering the depth based on utility requirements for the locations of 1350 N Compton Drive, 740-920 N 15th Avenue and 1750 Progress Drive, with starting and ending locations as shown on the installation map.
City Engineer, John Bender reviewed the request from Swick Cable Contractors to bury fiber optic cable for the locations of 1350 N Compton Drive, 740-920 N 15th Avenue and 1750 Progress Drive and recommended approval with no conditions for installation.

The Water Superintendent reviewed the request from Swick Cable Contractors to bury fiber optic cable for the locations of 1350 N Compton Drive, 740-920 N 15th Avenue and 1750 Progress Drive and recommended approval with no conditions.

Bob Rampulla presented RESOLUTION #13-285 authorizing Swick Cable Contractors right of way permission to bury fiber optics cable for the locations of 1350 N Compton Drive, 740-920 N 15th Avenue and 1750 Progress Drive as shown in the map and under the approval and compliance with conditions outlined in the letters provided by the City Engineer, the Water Superintendent and the conditions listed in the resolution, second by Dennis Norton.
Roll call vote: 
AYES: Dick Olson, Bob Wheeler, Dennis Norton, Bob Rampulla
NAYS: None  
ABSENT: Marty Bruns
Resolution #13-285 approved. 

Boyson Road Trail Including Pedestrian Island and the 18th Avenue Sidewalk to Clark Park Construction Project - Pay Estimate #2 for Payment of Contract Work Completed to Dave Schmitt Construction Company

City Engineer, John Bender reviewed and recommended Pay Estimate #2 for the 2013 Boyson Road Trail including Pedestrian Island and the 18th Avenue Sidewalk to Clark Park Construction Project - Pay Estimate #2 with payment instructions as follows:
· Payment made to Dave Schmitt Construction Co, Inc. of Cedar Rapids in the amount of $39,312.49.  

Major Items 100% Completed:

· Sidewalk on 18th Avenue completed.
· Utilities and fire hydrant relocated on Boyson Road.
· Approximately 800 feet of 10 foot trail constructed.
· Pedestrian island and crossing constructed.

Original Contract Amount:


$     97,624.40
Change Orders:




$               0.00

Revised Contract Amount:


$     97,624.40
Construction to Date:



$     91,114.59
Payments made to Date:



$     47,246.37
Retainage to Date:



$       4,555.73
November Pay Application Amount:

$     39,312.49
Remaining Contract Amount to be paid:

$     11,065.54
Dennis Norton presented RESOLUTION #13-286 approving Pay Estimate #2 for the Boyson Road Trail including Pedestrian Island and the 18th Avenue Sidewalk to Clark Park Construction Project FY 2013, and direct City Clerk to make payment to Dave Schmitt Construction Co, Inc. of Cedar Rapids in the amount of $39,312.49, second by Bob Wheeler.

Roll call vote: 

AYES: Bob Rampulla, Dennis Norton, Bob Wheeler, Dick Olson
NAYS: None
ABSENT: Marty Bruns
Resolution #13-286 approved. 
Setting Holiday Schedule for FY 2014-2015

Bob Rampulla presented RESOLUTION #13-287 setting the City of Hiawatha employee holiday schedule for the fiscal year period from July 1, 2014 through June 30, 2015, second by Dick Olson.

Roll call vote: 

AYES: Dennis Norton, Dick Olson, Bob Rampulla, Bob Wheeler
NAYS: None
ABSENT: Marty Bruns
Resolution #13-287 approved. 
Approving Council Meeting Schedule for 2014
Dick Olson presented RESOLUTION #13-288 approving the Hiawatha City Council regular meeting schedule for 2014 from January 1 through December 31, second by Dennis Norton.
Roll call vote: 

AYES: Bob Wheeler, Bob Rampulla, Dick Olson, Dennis Norton
NAYS: None
ABSENT: Marty Bruns
Resolution #13-288 approved. 
Possible Closed Session as Per Iowa Code 21.5(j) to Discuss the Purchase of Particular Real Estate 
Bob Rampulla moved to go into a closed session as per Iowa Code 21.5(j) to discuss the purchase of particular real estate at 5:38 p.m., second by Dennis Norton.

Roll call vote: 

AYES: Dick Olson, Bob Wheeler, Dennis Norton, Bob Rampulla
NAYS: None
ABSENT: Marty Bruns
Motion carried. 
Bob Wheeler moved to go out of closed session and enter into regular session at 6:01 p.m., second by Dennis Norton.

Roll call vote: 

AYES: Dick Olson, Dennis Norton, Bob Rampulla, Bob Wheeler.
NAYS: None
ABSENT: Marty Bruns
Motion carried. 
Discussion/Possible Action Regarding the Purchase of Particular Real Estate 

Bob Rampulla presented RESOLUTION #13-289 authorizing the City Attorney to proceed with informing Sport Center, LLC and Michael Konchar (Property Owners) that the City of Hiawatha does not wish to exercise its option to purchase the property located at 1100 North 18th Avenue, legally described as Lot 2 of Hiawatha Recreational Addition to Hiawatha, Linn County, Iowa, second by Dick Olson.

Roll call vote: 

AYES: Bob Rampulla, Bob Wheeler, Dick Olson, Dennis Norton
NAYS: None
ABSENT: Marty Bruns
Resolution #13-289 approved. 
Bob Rampulla moved to adjourn at 6:05 P.M., second by Bob Wheeler.   Motion carried.
                                                                                                              _____________________________
                                                                                               

Tom Theis, Mayor 
ATTEST:
______________________________
Kelly Kornegor, Interim City Clerk                                                
