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The Hiawatha City Council met in a Special meeting in the Hiawatha City Hall Conference Room D.  Mayor Theis called the meeting to order at 5:30 P.M.  Present: Marty Bruns, Dick Olson, Bob Rampulla, and Bob Wheeler. Nancy Melsa arrived late at 5:32 P.M. Staff present: City Administrator, Gary Rogers; Director, Cindy Kudrna; City Engineer Dick Ransom; and Assistant Engineer, Ken DeKeyser. Guest Present: Jason Valerius of MSA Professional Services, Mike Koncher of The Sports Zone, and Dan Hoffman.

Bob Rampulla moved approval of the agenda, second by Marty Bruns.  Motion carried.

Oakbrook, 155 Robins Road
Jason Valerius of MSA Professional Services has been working with Tom Theis and Gary Rogers, Jr. on the redevelopment of the Oakbrook site located at 155 Robins Road.  Finding a company to handle the redevelopment project is being done in two stages.  First the request for qualifications were sent out to select a qualified candidate.  Abode Construction, Ahmann Design, Inc. and Frantz Ventures, LLC were the companies that submitted statements of qualification.  All three companies have local connections.  Five sets of project team strength criteria were evaluated in selecting a company for the redevelopment of the Oakbrook site as follows:

· Firm capabilities

· Project team structure and relationships

· Project team experience

· Strength of long-term project role

· Project team financial resources

Project team experience was weighted the heaviest on the points scale and Frantz Ventures scored the highest in this area having good experience on mixed use projects.  Frantz Ventures also had the highest capacity to finance the project themselves.  Ahmann Design and Frantz Ventures were both found most capable of handling the project, whereas Abode Construction’s strength was in residential projects.  Numbers were scored off of the information provided in each of the companies’ statements of qualification.  The second stage in the selection process will be to obtain more details out of the selected companies by checking and verifying references, looking into prior projects, and determining each company’s sources of finances.  The City will do this by requesting proposals.  No agreements will be done at this point.  Marty Bruns stated that he is comfortable with going forward with requests for proposals.  Jason Valerius added that the City’s financial stake in the project will help ensure that the City’s expectations in the final outcome are obtained.  Hiawatha’s Design Guidelines should also be included in the requests for proposals to give the companies specific design criteria.  

Marty Bruns presented RESOLUTION #10-279 accepting the recommendation from MSA Professional Services to select Ahmann Design, Inc. and Frantz Ventures, LLC as qualified companies to receive Requests for Proposals (RFP’s) for the redevelopment of the Oakbrook site located at 155 Robins Road and to further authorize City staff and MSA Professional Services to proceed with the solicitation of RFP’s, second by Dick Olson.

Roll call vote: 
AYES: Bob Wheeler, Nancy Melsa, Bob Rampulla, Dick Olson, Marty Bruns
NAYS: None

Resolution #10-279 approved.

Capital Improvement Plan (CIP) FY 2011-2015

Marty Bruns prepared and distributed an analysis demonstrating bonding capacities and presented the issues that he is having with the CIP as follows:
· The CIP should be at least 80% accurate in its first year projections so that it gives direction to the staff on what projects they can count on
· If we follow the current plan, in 2013 and 2014 we will be out of specification
· There is not enough funding in the CIP for Boyson Road, land acquisition or public safety services to the newly annexed area
· We are taking too many big projects on at one time and are going to bankrupt ourselves
· We can’t fund $8 million for a new public library, need to cut it back to $4 million
· We need to delay Boyson Road/Robins Road intersection for at least one year
· We need to delay the Town Center project for 2years or more
· The Oakbrook project’s full cost is not on the books
Bruns reiterated that he would vote no for the CIP as it stands.  Bob Rampulla stated that he did not have a problem with what Marty Bruns presented.  We don’t know what the economy is going to do and the City could be setting itself up for trouble.  Dick Olson added that there is a disconnect in the numbers, per Marty’s analysis we have a gap of $1.2 million in what Speer Financial said we could bond and the bonding capacity listed in the CIP.  
Cindy Kudrna stated we could take out $1.5 million in FY 2012 for the North Center Point Road, Boyson Road to Tower Terrace Road project and free up that money.  Kudrna will have revised numbers showing the following changes in the CIP numbers for the December 1, 2010 regular Council meeting:

· Moving the Town Center Project out 2 years

· Taking $1.5 million out of the bonding plans for 2012 for the North Center Point Road, Boyson Road to Tower Terrace Road project
· Setting the new library bonding to $4 million

· Moving the Boyson Road from Hawkeye Drive to Railroad (Phase 1) back 1 year

· Moving the Boyson Road/Robins Road Intersection (Phase 2) back 1 year

Bruns stated that he was only focusing on General Obligation and Tax Increment Financing because those are long term debt.  Years 2011 and 2012 of the CIP need to be re-profiled to be as close to what we can bond and need to be specific to the Library Board as to what we can afford for a new library.  Dick Olson stated that $8 million would allow for a 30 sq. ft. library and $4 million would allow for a 15 sq. ft. facility.  Jason Valerius suggested incorporating the new library into a mixed use building such as the Oakbrook site where there could be retail on one floor and the library could take the lower level of the building.  This way the library could lease the building making it part of the tax base.  The building could be place along the frontage of the property and situated so that other commercial business would also fit along the Robins Road frontage.
The Sports Zone, 1100 North 18th Avenue
Mike Koncher of the Sports Zone addressed Council stating that he has been approach with an offer to sell the Sports Zone property located at 1100 North 18th Avenue and needs to get an 
idea on what the process is for the City to waive its first right of refusal on the property which was established when the property was first purchased.  The potential buyer spoke of keeping the 
business similar to what it currently is.  Dick Olson stated that he had no issue with waiving the City’s first right of refusal but that was contingent on what type of business will go in there.  
Dick Ransom of Hall and Hall Engineers pointed out that he thought that when the property was first purchased by Heimstra, as part of the agreement, it was specified what type of business could be put on that property.  Staff should find the original deed to see what types of provisions were placed on the purchase.  Mayor Theis felt that staff should also talk to the City Attorney to see what other options the City has available in regards to the property.
Other discussion
There was none.
Bob Rampulla moved to adjourn at 6:51 P.M., second by Bob Wheeler. Motion Carried. 
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