Joint Council & Library                   December 13, 2010                                            Page 3
Board Meeting

The Hiawatha City Council met in a joint session with the Hiawatha Library Board December 13, 2010. Board Member, Janet Libe called the Library Board Meeting to order at 5:45 P.M. Present: Jan Bahmann, Brenda Powers, Janet Libe, Bonnie Galbraith, Travis Christopher; Council members Nancy Melsa and Marty Bruns. Galibrath moved the approval of the agenda as amended for lack of council quorum, second by Jan Bahmann. Motion carried. Travis Christopher moved the approval of the   Consent   Agenda: Library Board minutes 11/10; Monthly Report; Bills list, Anticipated Expenditures, second by Brenda Powers. Motion carried. 
Review of Library Site Selection

The Site Selection Committee is comprised of 14 members from the community, the City, the Library Board, Library staff, and Friends of the Library.  Denny Sharp of FEH and George Lawson of George Lawson Library Consulting gave a brief overview of potential library sites. 14 Citizens of the Friends of the Library participated in three (3) meetings identifying the pros and cons based on certain criteria. Based on the criteria the group identified the top five (5) locations out of 13 initial sites. 

· Land by Cedar Graphics
· Property north of City Hall

· Oakbrook property 

· Expand current site

· Lantern Area

Land by Cedar Graphics was the number one site. Denny noted there was not perfect site and that the number one site is not always the best site selection. The group looked at the areas that would be part of the Town Center concept, good access to trails, streets, public access, cost efficient, cost of acquisition, utility location, school location, future growth, sustainability opportunities, safe location, connection to city facilities, location that would draw people and large enough area for a one story building.  Hassan Igram owner of the property located near Cedar Graphics was in attendance. Hassan stated that he would be open to selling his property at a fair price. 
The next step in the process is to put potential properties and building cost.  
Council member Bob Rampulla arrived at 6:10 P.M. Bob Wheeler and Dick Olson were both absent. Mayor Theis opened the joint library and Council meeting at 6:10 P.M. Bob Rampulla moved the approval of the agenda, second by Marty Bruns. Motion carried. 
Council member, Marty Bruns would like to see dollars of each site. Bruns was concerned the council does not have dollars for site acquisition in the Capital Improvement Plan nor the budget. 

Council member, Bob Rampulla would like to see viability with cost to get a better idea when we can proceed with acquisition. City Administrator, Gary Rogers said the City needs to look at the five sites in regards to commercial area and its projections. 
Janet Libe and Jeaneal Weeks asked for direction from the council. Marty Bruns asked for target numbers, once the numbers are put together the council will take another look. 
Mayor Theis and City Clerk, Kim Downs spoke in regards to the warranty deed, uniform transfer contract and resolution of the current library site. The Transfer Contract specifically states provisions that sets use restrictions; (a) Use Restrictions. As a condition to Buyer accepting title of the real estate, Buyer shall use the real estate either for the location and maintenance of a library or maintain it as a vacant lot designated for use as green space. This use restriction shall be modified at the end of fifteen (15) years of continuous use of the real estate as a library to permit Buyer to use the real estate for any public purpose. This use restriction shall expire upon the later of (i) twenty-five (25) years from the date of the deed of convenience or (ii) upon the deaths of both Sellers.

Mayor Theis also spoke of the appraisal done by Appraisal Associates Company of Cedar Rapids with an appraisal statement of $700,000.00.
Library Director, Jeaneal Weeks has a projection start date of 2014/2015 giving the council time to look at acquisition and project cost and revenue options. 

Renaissance Group presentation regarding Capital Campaigns
Dave Hoeksema of the Renaissance Group provided comprehensive resource development services to not-for-profit organizations. The primary services include pre-campaign/feasibility studies, capital/endowment campaign counseling, annual fund planning and management and planned giving programs development and administration. 
Library Annual Report

Library Assistant Director, Pat Struttmann presented the 2009/2010Annual Report. 

The Hiawatha Public Library saw another growth this fiscal year. The Library increased their circulation from 266,518 to 287,687, an 8% improvement. The circulation numbers consists of adult, children’s and teen items, DVD’s and videos, audio, magazines and children’s kits. 

State income increased from $58,244 to $75,654. 

Comparison charts shows the Hiawatha Library has size E site however circulation numbers for Hiawatha are within the size G libraries with circulation totals of 267,079 a 41.20 circulation per capita. 

2009/2010 Numbers: 

· Circulation – 287,687 items checked out 

· Technology hours- 19,941 people used the computer for 15,422 hours 

· Q & A- the library answered 256 reference questions

· Fun- 9,468 children and teens attended library programs; 811 adults participated in adult programming 

· Meetings- 968 groups met in the library meeting room

· Volunteers- 809 hours of volunteer time 

· Computer classes- 16 classes attend by 40 people

· Book Clubs- 4 book clubs with 40 members 

Weeks noted the self checks will be installed and running by February, 2011. 

Midwestern Disaster Area Revenue Bonds (McLeod USA dba PAETEC Business Services and HTSITD, LLC Project) not to exceed $5,200,000 principal amount, Series 2010
Marty Bruns presented RESOLUTION #10-286 relating to the issuance of not to exceed $5,200,000 in aggregate principal amount of Midwestern Disaster Area Revenue Bonds (McLeod USA Project) Series 2010, of the City of Hiawatha, Iowa; and specifically (1) Declaring intent to reimburse expenditures from proceeds of said bonds; (2) fixing a date for a public hearing on the proposal to issue said bonds; (3) Directing publication of notice of intention to issue said bonds; and (4) authorizing the execution of a memorandum of agreement, second by Bob Rampulla. 
Roll call vote: 

AYES: Nancy Melsa, Marty Bruns, Bob Rampulla
NAYS: None

ABSENT: Bob Wheeler, Dick Olson

Resolution #10-286 approved.

Library News

RFID is in process; adding one 15 minute station; increased check out to 99 items per card; 40 DVD’s at one time; increased fine threshold to $20.00; pay fines online and self check coming in the near future.

Jan Bahmann, Bob Rampulla moved to adjourn the meeting at 7:43 P.M., second by Marty Bruns/Janet Libe. Motion carried. 
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