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The Hiawatha City Council met in Budget Work Session on December 15 2008. Mayor Theis called the meeting to order at 6:00 P.M. Council members present: Marty Bruns, Nancy Melsa, Linda Bendixen, and Bob Rampulla. Absent: Dick Olson. Staff present: Interim Finance Director/Deputy City Clerk, Cindy Kudrna.
Linda Bendixen moved the approval of the agenda, second by Bob Rampulla. Motion carried. 
Outside Agency Presentations
Curt Nelson, President and CEO of Entrepreneurial Development Center (EDC), Inc. shared with the City Council their accomplishments for the past five (5) years that provided support to 40 new businesses, that include JP Gasway and Mobile Demand. 

Mr. Nelson asked for the continuation of the City of Hiawatha’s funding of $10,000.00 and to ask if the City would be interested in co-operative communication within the Hiawatha area.

Kay Fisk of Neighborhood Transportation Service (NTS) was unable to attend the meeting but provided background information to support her request for funding of $5,000.00.   
Fiscal Year 09-2010 Budget Discussion  
The City Council reviewed and discussed FY 09-2010 budget and department head request. 
Council suggested the following: 

· Creating a Technology Reserve Fund (computers, av&e system, smart board, copiers)

· Combine all computer needs within the City Hall budget fund

·  Increase reserve fund dollars

· Would like to see Heritage Green Drainage Project and the Community Center dividing wall within the FY 09-2010 Budget

· Solicit benefit information from area banks for comparison
Council asked to review the Community Complex budget revenue dollars. Additionally, Mayor Theis, asked the council if they would be interested in purchasing available property along West Clark Street, Bob Rampulla asked what the city’s priorities are? Does the council want to continue pursuing the Town Center Plan or do we want to purchase available properties along West Clark Street?  
Linda Bendixen moved to adjourn the meeting at 8:50 P.M., second by Bob Rampulla. Motion carried. 

                                                                                      __________________________

                                                                                      Thomas A. Theis, Mayor
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