HIAWATHA WATER BOARD

REGULAR MEETING

DECEMBER 16, 2015
Meeting was called to order at 5:30 PM by Chairperson Patrick White in Council Chambers. Members present were Troy Andersen, Beverly Daws, and Gary Casady.  Absent, Robert Hembera. Also present was Water Superintendent Carl Ransford, Water Systems Supervisor Marty Recker, and Water Clerk II Sara Ries.  Roll was called.

Gary Casady moved the approval of the agenda. Beverly Daws seconded.  Motion Carried.

Troy Andersen moved the approval of the consent agenda: November 2015 regular meeting minutes, financial report, and bills. Beverly Daws seconded. Motion Carried.
BUSINESS:
Consider Resolution Approving Fiscal Year 2016/2017 Budget.

Board members discussed the new budget.  They discussed upcoming projects and how they are budgeted.  Carl Ransford told them that the water part of upcoming projects will be funded by LOST funds.  Of course there is always a chance of unexpected projects, but if that should happen it would be covered by our reserve funds.  Board members asked what if we don’t bring in the expected 3.75% increase in water sales.  Ransford said we monitor our water sales and expenses monthly and if that should happen we would have to adjust the amount of monies going out by watching our purchases. 
Troy Andersen made a motion to approve Resolution 20-15 Approving Fiscal Year 2016/2017 Budget. Gary Casady seconded motion. 

Roll call vote:

AYES: Beverly Daws, Troy Andersen, Patrick White, Gary Casady 
NAYS: None

ABSENT: Robert Hembera
Resolution 20-15 Approved
Consider Resolution Approving the Job Description and Pay for Assistant Water Superintendent
Board discussed the new position and wages.  Andersen noted that the Assistant wage is about half way between the Water Superintendent’s wage and the Water Systems Supervisor’s wage.  All board members agreed they felt this was a good wage to be at. There was some discussion on how to move the wages up from there if/when this position transitions into the Water Superintendent position.  The board agreed this would be discussed at a later date once the Water Superintendent retires in August 2016. 
Gary Casady made a motion to approve Resolution 21-15 Approving the Job Description and Pay for Assistant Water Superintendent. Troy Andersen seconded motion. Motion carried. 
Roll call vote:

AYES: Patrick White, Gary Casady, Troy Andersen, Beverly Daws
NAYS: None

ABSENT: Robert Hembera
Resolution 21-15 Approved
Consider Resolution Approving the Hiring of Assistant Water Superintendent
Gary Casady made a motion to approve Resolution 22-15 Approving the Hiring of Assistant Water Superintendent. Beverly Daws seconded motion. Motion carried. 

Roll call vote:

AYES: Troy Andersen, Beverly Daws, Gary Casady, Patrick White
NAYS: None

ABSENT: Robert Hembera

Resolution 22-15 Approved
Chairperson & Vice Chairperson Election

Gary Casady made a motion to nominate Robert Hembera as the new Chairperson.  Patrick White seconded.
Troy Anderson made a motion to nominate Beverly Daws as the new Vice Chairperson.  Gary Casady seconded. 

Superintendent’s Report
The Well #9 generator is in major need of replacement.  It is actually not functioning, but if something should happen to our system we would be able to function without Well #9 as the other wells all have backup generators that are working.  This generator cost addition was added to the new FY 16/17 Budget that was approved at this meeting for action to be taken in July of 2016.  
Ransford spoke with the board about writing up a new policy on leak adjustments for residential customers.  The City of Marion sent us their policy for review. Carl feels this policy will help with fixed income residents who are on a tight budget. The adjustment would be allowed once a year and would cover the overage amount based on a three month water/sewer bill prior to the leak.  The resident would also have to show the leak has been repaired.  The board was in agreement that is a good policy to put into place and would like us to go forward with the writing of this policy. 
On March 8, 2016, 88 3rd graders from Hiawatha Elementary will be touring the Iron Plant.  They will be broke up into three groups.   

On December 9th Marty and Carl met with the new mayor elect and council member elect.
Non-Agenda Items

Marty Recker passed out paperwork on a Wach’s truck mounted valve operator.  He feels there is a need for this equipment as our Operator’s exercise over 700 valves yearly on a 2 year rotation, meaning all valves are exercised at least every 2 years.  Exercising valves is a very hard job with much strain on backs.  This equipment would turn the valves effortlessly with hydraulics and will reach all our valves minus just a few that are in tight areas.  Marty would like the board to consider this equipment purchase when it is time to replace a truck in FY 2016/2017. 

Troy Andersen moved to adjourn the meeting at 6:33pm. Beverly Daws seconded.  Motion carried. 
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                                          Chairperson, Patrick White
ATTEST:
____________________

Sara Ries, Water Clerk II
