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3 DWDP HGLIFV $GYDQFHG (0 7V (0 7V DQG) /W
5 HVSRQGHUW Z KR KDYH WVHQ VR WH FKD@hQJ H
WP H DQG WP H DJDLQ VR WHVSRQG VR WKH QHHGV RI
RXUSDWHQW DQG RXUFRP P XQIW 7KH + LDZ DWD
) LLH ' HSDURP HQWKDV D GHGLFDWG FUHZ RI

3DWDP HGIFV ~ $GYDQFHG (0 7V DQG (0 7V
2 XUFWHZ FRQVIVW RI ERW SDLG WWBII DQG
YROXQWAHUY Z KR GRQDW WHLUWP H VR VHUYH RXU

FRP P XQW ,Q WHVH GHGLFDWG ( 0 6
SWRYLGHW WHVSRQGHG WR FDQV |RUVHWLFH
DQG WHDWG SDWHQW Z W D Z LGH YDUHW

Rl L@DHVVHV DQG LOMUHY 2 XU( 0 6 SWRYLGHW/ GR
P RUH WWDQ MVWHVSRQG VR FDQY | RUVHUYLFH
7KH\ DR KHG WR SWRYIGH &35 ) LLMB LG DQG
6 RS WKH %BIHG WDLQLQJ VR VIKH FLW ADI |
EXVIQHWHV DQG P HP EHU/ RI VKH FRP P XQIW
7KH\ SDUAFLSDW LQ FRP P XQIW HYHQW DQG
WDFK NLGV DERXW LLH DQG @ H VDIHW DWRXU
VFKRRY DV Z H@® 2 XUGHGLFDWG ( 0 6 SWRYLGHW/
VSHQG D RWRI WP H WDLQLQJ RQ WHLU VNLAY DQG
®IDUQLQ] DERXWOQHZ HYLGHQFH EDVHG WHDWP HQW
VR P DNH VXUH WADWWH\ DWH LHDG\ IRU\ RXU

HP HW HQF\ Z KHQ \ RX FD@ $ WD@KRXW/ RI
WH GD\  WKHVH GHGLFDWG ( 0 6 SLRIHVWIRQDY
VKRZ XS WR SWRYLGH WH EHVWFDUH DQG VHUYLFH
VR KH FIW HQV DQG EXVIQHVWWHV RI + LDZ DWD

- RLQ XV WKLV Z HHN LQ FHBIELDWQJ WKH KDUG Z RWN
DQG GHGLFDWRQ KDWRXU FLHZ V SXWQ VR VHUYH
RXUFRP P XQIW
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3 XEQF Z RNV LV KH WWUHDG WDWFRQQHFW XV D@ QR
P DWMUZ KHWH ZH QYH 1Q WH ZRUB ( YHU SXEQF Z RNV
SWRIHVWIRQDOVWYHV R LP SIRYH VKH TXDAW RI @IH IRU
WH FRP P XQIW WH\ VHUH ®IDGLQJ VR KHDOMLHU
KDSSIHUFRP P XQIMHV 3 XEQF Z RNV FRQQHFVRW/ KHG
NHHS FRP P XQMHV VWRQJ E\ SLRYLGLQJ DQ

LOI LDVMXFW(H RI VHUYLFHV 1Q WDQVSRUBDMRQ Z DWMU

Z DVWZ DWIU DQG VWRUP Z DWWUWHDWP HQW SXEQF
EXLGBLQI V DQG VSDFHV DQG SDUNV DQG JLRXQGY 7 KH\
DWH Z KDWP DNH RXUFRP P XQMHV J UIHDWSMFHV VR QYH
DQG ZRWN - RIQ XV LQ FHHEWDWQI WH TXHWZ RN WHVH
SWRIHVWIRQDY GR WWDWP DNHV @ H EHWMUIRUDG@RI XV

$ AKRXIK WMWYV RQH RI WH R@GHVW
SRVIMRQV LQ GRFDOJ RYHUQP HQW IHZ
SHRS®! LHDQ@] H WKH YIVBOVHUYLFHV

0 XQIFLSDODQG ' HSXW & BILNV SHURLP
IRUWHWFRP P XQW 3 UP DUO® WH\
DFWDV WH FRUDHUARQH RI WHLU
FRXQFLO 7KH\ DR SWHSDWH WH
FRXQFLODJ HQGDV WHFRUG DQG LQGH[

, P LOXWV DQG P DLQWLQ WH FRXQFLQV
Professional Municipal RUGLODQFH DQG LHVROMWRQV LAV

2 WHU IHVSRQVIELOMHYV LOFOXXGH
CLEEREKé NHHSLQJ WH RIIFIDOWHFRUWGY Rl WH
0D

FIW FRQGXFWQJ GRFDOHBIFMRQV DQG
TS SWIRFHWIQJ SHLP IW

1 DWRQDO3 RAFH : HHN
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. HQOHG\ SIRFMIP HG WO

Z L.EH REVHUYHG [LRP 6 XQGD\

: KDWLV 1 DWRQDO3 RAFH : HHN' ,WLV D Z HHN HYHU 0 D\ WDWHFRI QL] HV

WRVH @Z HQIRUFHP HQWRI I LFHUW/ Z KR KDYH GRVWWHLU QYHV LQ WH @OQH RI GXW 3 RQFH
HHN KDV SDLG UHFRJ QIMRQ VR 1DAHIQ @Z HQ RUFHP HQWRI I LFHU/ VIQFH 3 UHVIGHQW

0 D\ WIRXJIK 6 DWXUGED\

ZKLFK ZDV IR@RZHG E\ D NRLQMHVROMRQ Rl & RQJ WHW

3 GIDVH NRLQ XV LQ WIHP HP EHUQJ DQG KRQRUQJ WRVH ID@Q RITLFHW Z KR P DGH WH
XOWP DW VDFUILFH LQ SXWXIMWRI FRP P XQIW VDIHW DQG SIRWIFWRQ
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o YRNHQJI OWSOFHG QD SOMAE EXFNHARURWHU
\KMVBEGI FRQMIGHU : IQERZ VDQG GRRY/Z W
EURNHQJ OWZ IORAEH FRIBFWMG

« 6P DOWP VSOFHG LQWIWK FDQVRUSOMAE EDIV
0 DUNWDVK FDQVZ W DQ™; ™L WH. DUH R EH
Q\FDGHG

o /DUHMP V\XFK DVIXQWWUH P DMWY GRRY
EHGV WIHV FKDLLY \RBW HF

«  3GDHFXWDIORDG WA SOWE OGP EHU FDUBHW
DQG GVZ DOQR OUHUIDQ  RUBWGIQJ WY
DQG WA IQEXQEBV 1R OU H GHP RDARQ SURVIFW
GHEW 5HP RYH (DIODQG \VFWZ VIRP OGP EHU
WP GYZDOHW

« 0 HVPODQG DSSIFHYQHHG R EH SOFHG
FXUEMGH \HSDUDW [ IRP RMHUMP VDVWH, Z IO
EHFRBFWG E\ D GlLI HHQAFUZ
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$VZ H FHBEWDW EXUTIQ) \DIHW P RQK \SRQRUHG E\ WH ,QMEDWRDO
&RGH &RXQFLOZ H Z RXG @\H VR UHFRI Q) H WH W | R WH EXLGIQ)
GHSDW? HQAIQ+LDZ DWD Z KR Z RINWHBM® Z W DOP HP EHW R WH
FROMKXPWRQ QXA GHM.J Q SUR HWRQD® DQG SURSHW RZ GHY/ VR D\WXUA
RXUEXLGQI VDUH \DIH \DQUIY DQG VXWRLCDE®! | RURXUFIW HQV\R @H
ZRINDQG SO\ LQEHDXWXOFLDZ DWD

7KH GHSDWR HQALGFOIGHV

71IDQ 6WORQ 3HWP IMTHFKQFIDQ

-IP ) MKHU $WIVOX@Q) 2 11IFIDO ,QSHARU

N LORQ &RGH ( QRIFHP HQV 5HQIOHRXMQ) 0 DQDIHU
3DWEN3DWGN 9X@Q) 2 11LFIDO

6VRS QR FIW KD@DQG WD\ WDQN\ RX VR \ RXUEXITIQ) GHSDWR HOAMMDP 1Q
FHOEWDWRQR EXLGQ) \DI HW
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2 GHRI RAUBEXMGHW RZ GHWY DI  HPARCDWAD UH HYW/ VIR RXUFIW DV~ %-DXWXO
+1DZ DWD™QWHUDGYHWWQ) FDP SDLIQV 7KH YWXDCDHWKHWEVRI RXU
FIMMFDSH LVRGH Rl WH YDOHV HVSRXVHG LQ RXU& RP SUHKHQUYH 3@QDQG
UH BFWG LQ RXURBICDGFHV

2 XU& RP SUHKHQUYH 3@Q UH HUHGFHV YIVXDCHBP HQNV LQWH / DQG 8 \H
6HPARQ 4 XDOW R / LLH 6 HPWRQ DQG WH & RP P XQW & KDUDFWUB HRARQ $@
R WHVH WP V SRIQAR GHVBIG OQGVFDSIQ) UHTXILHP HQV EXCCHQ)

GH\J QVDQG VW DHWWHWEY Z KIEK HKDQFH WH EHDXW R +1DZ DWD WPV
IGFOGH \SHFLLIHG EXLGQ) P DWUD® QJKWN @KWY J UHHQ\VSDFH DQG
VFUHHQQ) R WRUDI H DQG J DUDI H DUHDV 7KLY LV HMGHQFH Z H FDUH GHHS®
DERXVKRZ RXUFIW GRNV

&RQHTXHQAD Z H KDYH SXWQ SOFH RECDGFHV Z KIEK UH GFWMY FRFHD
HVSHFLD@® UHJ DUBEQ) RAMGH WRIDIH J DUEDI H DQG MQN YHKIEBN WY
JHGHD@® DFFHSWG QR RAMGH WRUDJI H LV SHUP WHG XQBIMW/ \SHFLLIFD®
DARZ HG LQ DQ RECDGFH DQG CR MQN YHKLF®! LY DARZ HG H FHSWIQ
\SHFLLLED@® GHVLJ CDWG SDUINQI DUHDV 7KH UHI XOMRQY GLLI HUEHVE HHQ
FRP P HUIFLDOSURSHW DQG UHMGHQADCSURSHW

2 XWMGH WRUHG P DWUD® Z KIFK DUH FOWILLIHG DVJ DUEDIH WDWK \RIOG

Z DM DQG MQN YHKLE®NV DUH \SHFLLLIFDE SURKIEWG DQG DUH FRQUGHUHG D
QUDFH +LDZ DWD 2 WEDGFH & KDSWU DQG +LDZ DWD 3URSHW
0 DIQMDQFH &RGH&KDSWU  7KHVH WP VDUH \R EH SURSHWD
FROMIGHG UHP RYHG | URP D@BURSHW DQG SURSHW® GVSRHG $

D@GXP SWMY DQG Z DM WRUDI H DUHDV | RUFRP P HIFLDOSURSHW DUH R EH
XURXQGHG E\ DQHQFBVKUH  +LDZ DWD 2 WEQDQFH & KDS\WU

2 XWMCH WRUDJ H CRAGHWFUEHG DERYH LV UHI XOWAG 1Q RXUB QULLHG

" HHRSP HOMRGH 8' & &KDSWU 7KV VHAMRQRI WH FRGH SURKIEIW
WRIDJIHR DQ NG ICGFAGQ) MONYHKIE®V IQWH [IRQADWG R D
UMGHQADCSURSHW ) XUMHU DARXWMGH WRUHG P DWAUDQ DUH VR EH
SURSH® FUHHCHG

$ 1BS.J0H BCE 4 WPBHF 3FTLEDUPOT
2 XMGH 6VRUDIH 2 XWMGH WRUDI H \KDQRWEH SHIP WG 1Q DQ
UHTXIUHG\ DG 2 XWGH WRUDI H VKD@CRWEH SHUP IWMG LODQ. 1UIRQAX DG 1Q
D 5SHMGHADO MAIFW$ QRAMGH WRUDI H VKD@EH HI | HFWYHO VFUHHQHG

Z W OQGVFDSIQ) DQG EXITHQ) HBP HQM RURSDTXH | HFHV RUZ DO | UIRP
WHWKWR ZD\ DQGIRP RII VWM YIHZ

ssssss

: KHQZ H DFFXP XO\W P RUH ~ Wi | ™ADQZ H FDQKRSH VR WRUH Z IWIQ RXU
UHMGHQFH JDUDIH DQG WRUIDI H EXXCBQIV Z H P XWARHHS RXUGHL KERY
DQG WH Z HEEHQJ R RXUFIW LQP IQG I \ RX GHHG VR WRUH WP VV RAMGH
UHP HP EHUWLY.J RRG GHJKERUSRIF\  ( @ LQDW DQ. XQCHFHWDW RXMGH
WWRUDJI H DQG SURSHUD VFUHHQ WH WRUHG IWP V/ Z KIFK FDQRWEH HIP LCDWG
+HS XVNHHS “%-HDXWXOF LDZ DD ™EHDXWXO

53&&$*: 64" (3085) "8" 3%
7KH &IW Rl +1DZ DWD Z DV UHFHQAD KRQRUHG Z W \WH

7UH&IW86$ * RZ\W $ZDGDWNH QG
$QXDOR.RP P XQW ) RV $Z DUBV/ XGFKHRQLO
$QHQ  7KH DZ DUG Z DV SUMVHOMG E\ WH $UERU' D\
1 DWUDO

) RXQGDMRQDQG WH ,RZ D' HSDWR HOAR
SHVRXUFHVSSUO W DWINH ) ) $ ( QUEKP HQAR HQMU
[QSQNHQ

~7KH 7UHH & W 86$ DZ DUG VD \t P EROIRU

FRP P XQWHV'Z KR KDYH P DGH D FRP P 2 HQAIR WH
P DCDIHP HOAR! SXEQE WHHV ™D\ VWM | RUAVAMU
-HI™* RHOBA™<RXUFRP P XQW KDV SUIRYIGHG DQ
RAWWEQEQ) H DP S®! | RURWHU,RZ D FRP P XQWHV E\
HQKDGFLQ. RXUI RIAWABHVRXUFHV DQG GHP

WH J UHDWYDOH R WHHVIQ SUIRYIGIQ) P XGOS

EHCH W I RUIXVWUH J HQHIDWRQY ™

+IDZDWDZDVRGHR  ,RZD FRP P XQUAV\R
TXD@\ |RU7UHH & IW 86$ * URZ W WYY 7R UHFHLYH
WH DZ DUG D FIW P XWDWD PIQP XP  SURYIGH
HGXFDWRQ DQG SXEQF UHDMRQY SDWZHIKISY
SO DAG P DI HP HQVDQG WHH SOQMY DG
P DIQMDGFH LQWHUFRP P XQUWHV
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6XP P IMIRUD SDQHOGIMFXVWMRQ DURXQG VKH
WFKQR®J\ FRP 1QJ RXUGLLHFVIRQ TXIFN® DQG
DQWFLSDVAG LP SDFWRUEXVIQHWHY Z RINIRUFH
DQG FRP P XQIW ) RUDGGIMIRQDAQIRP DURQ
RUVR UHJ MU YIMW
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) LQG <RXU9 RIFH +IDZ DWD 3XEQF / [EUDY»V \XP P HUUDGAQ SIRIWDP IRP -XQH ~ -XO
QWA BDGHY R DODJ HVVR H SBUH ERRNY VHIYFHY DQG | UHH SURI UDP P 1Q) WDWHP SRZ HU
SDWRQVR! D@DJ HV\R P DNH WHUYRIFHY KHDAG Z KB HDUQ) 1 XQUHZ DGV

+1DZ DWD 3XETF / LEWDW >V \XP P HUHDGAQ) SUIRIWDP FDQKDYH D MJ QULFDQAIP SDFVRQ FKLGIUHQ
DQG DGXOVDONH ) 1QG <RXU9 RIFH CRARQD SURP RV UHDGIQ) DQG OMUIDR EXWDOR SURYIGHY
QXP HURXV EHCHI W WDWFDQ OMAD @HWP H +HUH DUH VRP H Rl WH EHCHI LW

&ODPVBHFT 3FBEJH ) LG <RXU9 RIFH P RAYDWV FKIGUHQWR BHDG  WKHSVWHP GMVFRYHU
WHULQMUHW DQG GHYHBS D ®YH | RUBDGQ)  Z KIFK 1V DQ HWHQADOWNGNDWKH Z LOX\H
WURXJ KRAMMHU@YHY / INHZ MH WH SURIUDP P RAWDWV DGXOV\R BDG DOR
#PPTUT - FBSOIOH ) LG <RXU9 RIFH LV GHVLJ GHG VR SURYIGH FKIGUHQ Z I DQ RSSRWMQW \R
FROAQH GDWIQ) DQG HDWD WHZ DUBVZ KHQWH DUH CRAIQVFKRRO

1FWOT 4VNNFSANEF 6XP P HU6 @GH LV WH GDUIQ) GW FKIGUHQ H SHUHGFH GXUQ)
\IXP P HUYDFDMRQ ,GFHQAY] HG UHDGIQ) SURJUDP V@NH ) LG <RXU9 RIFH P W) DM WLV

" PTUFST 4 PDBMS POOFDUPOT  +1DZ DWD 3XETF / [EUDYV) 1QG <RXU9 RIFH R THW J URXS
DRV \VXFK DV ERRNFOEV DQG HYHQN WDWEUQ) SHRS®! VR HWHU FUDWQ) D VHQH R
FRP P XQW $QG\WH DUH DQI UH

1PWEFT " DDFTT WP #PPLT ) QG <RXU9 RIFH SURYIGHV DFFHW\R D Z 1GH IDQJH Rl GLYHWH
ERRNVIRUWHDGHWY R D@DIHV 6\RS E\ WH GEWDY RUFD@XVDW R GDUDP R
DERX\I HMQ) \ RXUYHY RZ Q+LDZ DWD 3XEQE / LEWDY FDUG

&ODPVBHFT $ BFHIWWFS*ONPMEN FOU ) 1QG <RXU9 RIFH HFRXUDJ HV FDUHI LYHWY/ VR SDIWFLSDWM

IQWHUFKIGUHQV BDUWRIQ) DQG BHDGIQ) MBXUGH 7KLY WAHQ) WHQV WH FDUHJ LYHU FKIG
DQG SURP RWAVD ®&YH | RUBHDGIQ) VRRI HWHU

$VP HOARGHG ) IQG <RXU9 RIFH RI HY D YDUHW Rl | UHH FRP SGP HQBW SURIWDP V %RZ \H WH
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7TKH+IDZ DWD : DU HSDUR HQAXVHY 6 HOUXV Z DWIUP HWMY/ VR
UHI MMUWH DP RXQAR Z DWIUFRQUXP HG E\ X\VHY 2 YHUWH
\ HDYV WHVH P HMY KDYH EHHQ XSCDWIG DG LP SURYHG VR NHHS
WH P RWMDFFXUIDWM P HWMUUBHDGIQIV +1DZ DWD KDV D@ D\ VKDG

WH EHVAIQMUIHVARI IW FXWRP HY DQG WDWCFAGHY Z KDANGQG
R P HMUUHDGQ) VWP Z H DUH XMCQJ VR WDFNXVDIH

7KH 6 HQUXV , SHOZ DWUP HWIUWDFNY WH DP RXQAR! Z DWUXVHC
QJD@Q/ $PYD® \REHHDFW  JD@QVR XVDIH

0 HDQQ  1RUP RWIBHMGHQWDCDQG FRP P HIFIDCFXWRP HY WH
P HWMUUHI WAL HYHY JD@QVR Z DIMUXVHG

7R UHDG WH Z DWUP HWAY +LDZ DWD KDVJRGH IURP P DQXDO
WHDAQIV ZKIFK , DP \WUWH P DQ Rl \ RX WP HP EHUKDYIQ) \R
P DQXD® WHDG \ RXUZ DWUP HMUDQG P DIONDWIHDGQ) 1QZ W
\RXUZ DWIUSD\ P HQNV 7R DQ$0 5 $XVRP DWIG 0 HMUSHDGLQ)
MMMP Z KIEK UHT XIUHG WH [QMB@MRQR! D P HMUUHDGEQ)
GHMFH FD@IG DQO ; 8 VR WH RXWMGH Rl \ RXUKRP H WDWL/
FRQUHPWG WURXI K D FRQGXIWIR \ RXUZ DWUP HWU 7KLV Z DV
TXOWM WH XSGDW DVRXU: DWU2 SHIDVRWY FRX@ WHQ GUYH E\
\RXUKRP H FTZEND EXWRQRQD KDQGEKHT GHYIEH DQG FROFW
WH UDAQ) VR EH GRZ QBDGHG EDFNLQWH Z DWURI | LIFH

1RZ \RGD\ Z H KDYH \ HV\DJ DIQ XSJ UDGHG R WH EHVABHDGIQY
VRIVEDUH Z W 63 6HQUXVS QDOWEV ) Bf 1 HWHDAIQ) \t WP
Z KIFK D@RZ VWH RI 1 LEFH W | VR UHDG \ RXUP HWULQ UHDOWP H
WURXI K WH 6 HQUXV FRP SXYWMUVRIVE DUH 6R QR GHHG | RUWH
© DWU2 SHIDRY VR \SHQG KRXWY GUYIQ) DURXQG WH FIW \R
FROPAP HMUUBHDAQIV 7KH Rl IEH FDQGR IQZ W D FGENR! D
EXWRQWURXI K WH ) Bf 1HAD ; 8 GHYIEH RQWH RXMGH R \ RXUJ
KRP H 7KLV DOR P HDQVIL Z H QHHG VR UMVHDUFK KLJ K

FRQXP SWRQ ] HIR FRQP SWRQ RUWHQGV LQ\ RXUZ DWUX\VDI H
Z HFDQGR MWIWKDWURP WH 6$ VRIVE DUH U KWKHUH [QWH
RILFH WVDP D] 1Q) KRZ P XFK WFKQR®J\ LVHYROLQ) HYHY
GD\ : HDUH \XUH H FIWG VR EH D SDWARI D FRP P XQW WD/
D@ D\ VUDFKIQ) | RUMDVWRP HWIQ) EHWMUVR J LYH RXU
FXWRP HY WH EHVWWWHXEH Z H FDQ

: H DUH DPWYHO Z RINQJ RQJHWIQJ DSSRIQR HQN Z WK WH WV
IHZ VHAMRQVR! VRZ Q HHGLQ) HWHUDQ XSGDWG ,SHUIY DU
P HWMURUDQXSGDWG ) B{ 1HWO ; 8 | \RX KDYHDQ TXHWMRQY
JLYH RXUR! I IFH D FD@D : HZ RX@ EH KDSS\ R
DQZ HUDQ TXHWMRQV\ RX P D\ KDYH

) BXBU B 8 BUFS2 VBMY 3FQPSJ" VBIBCNE 0 ONDF

+1DZ DWDV\ HDU® : DWU4 XDV 5HSRWRU& RQUXP HU
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