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Budget Overview

July 1, 2017 marks the beginning of a new fiscal year for the City of Hiawatha. The city’s finances are divided into six categories/funds, 
which include, General Fund, Special Revenue Fund, Tax-Increment Financing (TIF) Fund, Debt Service Fund, Capital Project Fund and 
Enterprise Fund. 

The General Fund is the chief operating fund of the city. It supports operations including Police, Fire, Ambulance, Library, Park and Recre-
ation, Building, Mayor and Council, Administration and Finance, City Hall, Legal Fees and Election expenses.

The Special Revenues Fund contains the proceeds from a specific source which are required by law to be accounted for separately and 
used for specific purpose. Included in the Special Revenue Fund are TIF revenues, Road Use Tax, Local Option Sales Tax and Employee 
Benefits. 

The TIF or Tax Increment Financing Fund is a special revenue fund that allows the city to achieve a variety of economic development 
goals, including job creation, growth in property values and protection of the local tax base. TIF can also be used to finance public im-
provements (such as streets, water, sidewalks, and other infrastructure). 

The Debt Services Fund is dedicated for the payment of principal and interest on the city’s long term debt. This is a special levy that the 
council approved in the budget to pay for our debt payments in FY18. 

Capital Projects Fund is used to account for the resources used in the acquisition and construction of large capital projects including but not 
limited to street construction, water and sewer main extensions or repairs, land, equipment or building acquisitions and storm water instal-
lations or repairs. 

The Enterprise Fund consists of the operations and maintenance of the city’s utilities including water, sewer and storm water. 

Illustrated in the chart below is the budget expenses by fund for the upcoming budget year of July 1, 2017 to June 30, 2018. As you can 
see the Capital Project Fund is the largest portion of the city’s budget, 37% of the total budgeted expenses equaling $9,473,000. General 
Fund is the second largest at 18% or $4,590,596. Special Revenue is next at 15% or $3,819,093. Debt Service is at 13% or $3,259,040, this 
includes the payments made for all of the city’s debt. Enterprise Fund expenses are $2,264,675 and are 9% of the total. TIF expenses at 
$2,014,952 or 8% of the budget, TIF expenses include payments of principal and interest on the city’s debt and the Development Agree-
ments that are in place to aid in economic development. The total operating budget for the city in the upcoming fiscal year is $25,421,356. 

At the March 1, 2017 regular council meeting, the City of Hiawatha City Council adopted the budget for the upcoming Fiscal Year 2018 
which begins July 1. Discussions began last fall with department managers and council members, by setting priorities and goals for the 
coming year.

The City of Hiawatha elected officials have weighed the needs and benefits of projects and services against their associated costs. Some of 
the projects included in the FY18 budget are Water, Sewer and Storm Water improvements, updates in the Park and Recreation Department, 
Library, Fire and Ambulance Service and the Police Department. 

Taking into consideration of the council’s goal to maintain the tax levy rate, they were able to levy for the Liability Insurance, Employee 
Benefits and Debt Service while considering the rate. 

The tax rate remains the same as last year’s rate of 
$15.41 per $1,000 of assessed taxable valuation for Fis-
cal Year 2018. Based on a property valued at $100,000, 
the city portion of your property taxes would be approx-
imately $877.53. The city’s tax levy is a very important 
part of the residential property-tax equation. A property 
owners’ tax bill is determined when Linn County As-
sessor values a property and the state sets a “rollback”, 
of what percentage of the value of property is subject to 
tax. The property value is then multiplied by the levies 
of the other jurisdictions with taxing authorities, such as 
the State of Iowa, Linn County, Local School Districts 
and Community Colleges. 
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Mosquito Control Program 2017

On April 5, City Council awarded the 2017 Mosquito Control Program to Mosquito Control of Iowa from 
Rolfe, Iowa. Mosquito Control of Iowa has over 30 years of experience in the industry and they have been 
performing mosquito spraying services in Hiawatha for the last several years in a row.

Hiawatha uses a Full Integrated Pest Management Program including a combination of treatments through-
out the season based on the NEPDES permit. Program services include surveying, monitoring, larvaciding 
in stagnant water areas to control mosquitoes in the larva stage and contact and residual spraying. Depend-
ing on the weather and species of mosquitoes encountered, the treatments will be selected from the control 
methods to provide the city with the best results. Mosquito Control does all spraying by ground using 
multiple pieces of equipment; they do have an airplane but it is used only for emergency situations.

Scheduled spray dates:

• Concerts in Guthridge Park on August 4, August 11, August 18 and August 25
• Movie in Guthridge Park on July 21 and August 25
• Hiawatha Fun Fest in Guthridge Park on August 25 and August 26

If you have questions or if you would like to be notified prior to mosquito spraying, please contact Mosquito Control of Iowa at (712)-848-3295 
or mosquito@iowatelecom.net. Additional information on the company including chemical specifications can be found at www.mosquitocontrolo-
fiowa.net or on the Hiawatha website under news at www.hiawatha-iowa.com. 

5th Annual Hiawatha Police K9 Golf Outing

On Sunday, August 6, 2017 the Hiawatha Police K9 Unit will again be 
hosting their annual 4-Person Best Shot Golf Outing at Hunters Ridge 
Golf Course in Marion to raise funds to support the K9 Program. 

Registration forms can be found at www.hiawatha-iowa.com on the 
Events Calendar.

Monday, July 31, 2017          Team Registration Due - $85/Golfer
Sunday, August 6, 2017         Golf Outing    Hunters Ridge Golf Course
                                               Check-in         11:00 AM - 12:00 PM
                                               Shotgun Start    1:00 PM 
          Dinner, Raffle Drawing and Prizes and K9 Demo following dinner.

The proceeds from this fundraising event provide for the continued 
financial support and future growth of the Hiawatha Police K9 Unit. 
The Hiawatha Police K9 Unit, which was established in 2005, has been 
funded and supported thanks to the generous donations of numerous 
individuals and businesses in the Hiawatha, Marion and Cedar Rapids 
community.

Last year we had 20 teams golfing and the event was supported by 
over 50 sponsors that participated as Tournament and Hole Sponsors or 
donated raffle prizes. 

To make a donation or ask about different sponsor possibilities, or if 
you have questions about the golf outing contact Erik Naaktgeboren at 
K9@hiawathapolice.com. 

Follow us on Facebook at Hiawatha Police K9 Unit. 

Community Development Personnel

Jen Goerg has been the face of the Community Development Depart-
ment since 2012. Anyone who has visited the City of Hiawatha Com-
munity Development department service counter has met Jen. She 
is the gate keeper for all building permits, zoning applications and 
inspection services. 

Recently Jen played a vital role in converting our application and per-
mitting processes to electronic submittal and issuance systems. She 
now works mainly with our permitting portal. She assists applicants 
in registering and submitting the necessary documents and informa-
tion for review and permitting. Her oversight of the application pro-
cesses includes responsibilities with our rental housing program, our 
detention basin certification program and our fire operations permits. 

The efficiencies of the electronic formats and processes have made 
it possible to expand her role. Since there is now limited paper filing 
and paper management she is becoming a more versatile customer 
service representative. Besides continuing to clerk our Planning and 
Zoning and Board of Adjustment meetings and scheduling all inspec-
tions, she assists the department in organizing electronic submittals, 
receiving payments, completing reports and sending notifications to 
applicants. 

To continue to improve in her service capabilities Jen has achieved 
ICC certifications as a Permit Technician and Property Maintenance 
Inspector. These specialized certifications make her an invaluable part 
of the team who understands our department processes and purpose 
and whose goal is to serve our citizens.

If you have any questions or need assistance in any of your permit-
ting processes let Jen assist you. Her smiling face and bright attitude 
are evidence of our commitment to provide excellent and friendly 
service. 



April 5, 2017

April 19, 2017

May 2017

May Calendar
 

03  City Council Meeting 5:30 PM
07  Farmers Market 11:00AM-2:00 PM
      Guthridge Park
08  History Committee 
      Meeting 1:30 PM
08  Board of Adjustment 
      Meeting 6:00 PM

09  Parks Commission  
      Meeting 6:00 PM
09  Library Board Meeting 7:00 PM
10  Council meeting airs
       6:00 - 7:30 PM Ch 4 (IMON)   
       7:00 PM Ch 18 (Mediacom)
14  Farmers Market 11:00AM-2:00 PM
      Guthridge Park

16  Water Board Meeting 5:30 PM
17  City Council Meeting 5:30 PM
21  Farmers Market 11:00AM-2:00 PM
      Guthridge Park

22  P&Z Meeting 5:30 PM
24  Council meeting airs
       6:00 - 7:30 PM Ch 4 (IMON)   
       7:00 PM Ch 18 (Mediacom)
28  Farmers Market 11:00AM-2:00 PM
      Guthridge Park
29  Holiday - City Hall Closed

June Calendar
 

04  Farmers Market 11:00AM-2:00 PM
      Guthridge Park
07  City Council Meeting 5:30 PM
11  Farmers Market 11:00AM-2:00 PM
      Guthridge Park
12  History Committee 
      Meeting 1:30 PM
12  Board of Adjustment 
      Meeting 6:00 PM

13  Parks Commission  
      Meeting 6:00 PM
13  Library Board Meeting 7:00 PM
14  Council meeting airs
       6:00 - 7:30 PM Ch 4 (IMON)   
       7:00 PM Ch 18 (Mediacom)
18  Farmers Market 11:00AM-2:00 PM
      Guthridge Park
20  Water Board Meeting 5:30 PM
21  City Council Meeting 5:30 PM
25  Farmers Market 11:00AM-2:00 PM
      Guthridge Park

26  P&Z Meeting 5:30 PM

28  Council meeting airs
       6:00 - 7:30 PM Ch 4 (IMON)   
       7:00 PM Ch 18 (Mediacom)

Hiawatha Council Action
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Hiawatha Fun Fest

We have some new activities coming your 
way during Fun Fest 2017! Did we mention 
FREE! Join us for the Hawkeye Kids Pedal 
Pull! Registration will be taken the day of at 
1:00 PM with the pull starting at 1:30 PM! 
Show us your strength; whoever can pull 

the weighted sled the greatest distance in their age group will be the 
winner of that event. You can advance on to the State Championship in 
Marshalltown, Iowa! The contest will be 
for ages 4-12 years of age, two and three 
year old children can pull but are not 
eligible to advance. We will also have a 
Trackless Train, National Guard Rock 
Wall and Euro Bungee Trampoline for 
the whole family to enjoy! Don’t miss 
out, Fun Fest 2017, August 25-26! 

Bike Rodeo and Parade

On Friday, May 26, 2017 at Guthridge Park we will be holding our 
annual Bike Rodeo and Parade. Free bike helmets will be given away 
to the first 50 kids and fitted by members of the Hiawatha Parks and 
Recreation Foundation. The parade around Guthridge Park will be led 
by a Hiawatha Police Officer at 5:30 PM. 

Don’t forget the Concert in the Park to follow from 6:00 to 9:00 PM. 
Copperhead Creek is a fun loving, experienced and talented musicians 
from all walks of life and vastly varying musical backgrounds come 
together to form Copperhead Creek - a 
good time country band, peppered with 
classics and seared to funky perfection. 

Many thanks to our sponsors: Iowa 
Association for Justice, Hiawatha Police 
Department and Hiawatha Parks and 
Recreation Foundation. 

Live Healthy 5K Recap

Over 260 registrants signed up to run the Live Healthy Iowa 5k on 
April 8. KHAK’s Brain & Courtlin started the race at 8:00 AM and 
runners were greeted by Charlie Kohawk from Coe College as they 
reached the halfway mark. At the finish line volunteers gave the 
participants their finishing medals followed by water compliments of 
Awaken Family Chiropractic. Participants had the opportunity to fill 
their bellies with bananas donated by Hy-Vee and Chewy Bars from 
PepsiCo. Around 9:00 AM the children’s 1k started behind a balloon 
archway made by Hi-Crew Kiwanis. Parents and fans cheered as the 
children ran through the finish line and obtained their finishing med-
als. At the completion of the races, Chuck Long, CEO of Iowa Sports 
Foundation and Iowa Hawkeye Legend, handed out awards to the top 
runners of each division. Overall, it was a great day to celebrate the 
completion of the Live Healthy Iowa Ten Week Challenge in Hi-
awatha. Thank you to all who made this year’s race a success includ-
ing those mentioned above as well as AirFX, Hiawatha/Cedar Rapids 
Amateur Radio group and Jeff Mullen Timing Services. 

Easter Egg Hunt Recap

Hiawatha’s 12th Annual Easter Egg Hunt took place on April 15 in 
Guthridge Park. Hundreds of children lined the park to wait for the 
sirens to signal the start of the hunt. Once signaled, eggs vanished 
within seconds! After the hunt, children waited in line to meet and 
take pictures with the Hiawatha Easter Bunny. This free event was all 
thanks to Roasters Coffee House. 

Parks Open

The parks are now open and available for rentals. Visit www.hiawatha-
iowa.com to reserve yours today!

Splash Pads

Guthridge and Tucker Park Splash pads will be turned on for your 
enjoyment from Memorial Day to Labor Day, weather permitting. The 
hours will be from 10:00 AM to 8:00 PM. We look forward to the nice 
weather ahead for your children to enjoy our parks in Hiawatha. 

Hiawatha 
Farmers Market 
begins Sunday, 
April 30 and 
continues every 
Sunday through 
October 29.

Location: 

10th Avenue 
Parking Lot of 
Guthridge Park

Time:

11:00 AM to 2:00 
PM. 

You’ll recognize 
many of the 
vendors from past 
years and many 
new ones. Stop 
out and see what’s 
fresh!

New Street Name Signs

Next time you’re driving on Blairs 
Ferry Road, take notice of the new 
street name signs City crews have 
installed along the North side. The 
signs include the Hiawatha logo. Also 
new posts were installed. 

The signs were installed to eliminate 
some of the extra posts and signs at 
intersections which makes for a less 
cluttered appearance. 
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The Hiawatha History Committee Presents
“Did You Know” the history behind Hiawatha street names?

Kacena Road
Dr. Sherman bought the property from Bill and 
Bernile Kacena and named the street for them. 

Kainz Drive
Karl and Lenore Kainz became owners who sold 
to Herbert and Norma Simmons and Frederic and 
Marilyn Sloan in 1965. This team formed the Kainz 
Drive area. 

Another Good Neighbor Policy: Lawn Care

As warmer weather and seasonal rain approaches the Hiawatha Community Development Department would 
like to remind our residents of our good neighbor policy regarding tall grass and weeds. 

The Hiawatha City Code of Ordinances Section 50.02(10) requires property owners to keep grasses mowed so 
that grass and weeds are less than eight inches in height. This includes the individual lot, along with parking 
adjacent thereto, alleys, public ways or areas up to the centerline of said ways.

By maintaining the grass and weeds to the required height it will help eliminate certain health and safety con-
cerns. An additional benefit to proper lawn maintenance is the enhancement of our storm water management.

Spring is almost here. The spring showers will be a welcome change from all of this snow and ice. When it 
rains, the storm waters end up back in our water sources. The storm drain leads to lakes, streams, and rivers. 
Storm water transports pollutants into our drinking and recreational bodies of water. So please help protect our water quality by following a few 
simple rules. 

• Grass and weeds should be kept at 8” or less. The recommended grass length is 3”. When your lawn is 3” tall, it allows water more time to 
absorb into the soil versus running into the street or onto the sidewalk and towards the storm drains.

• Grass clippings should never go into the street. This clogs storm drains and affects the quality of our water.
• Direct downspouts away from paved surfaces. All drainage needs to be dispersed on your own property. This helps to prevent pollutants such 

as motor oil or detergent from entering our water sources. 

Thank you for your help in keeping Hiawatha beautiful and in preserving our valuable water sources. If you have any questions or comments, 
please contact the Community Development Department at 393-1515. 

Housing Rehabilitation Program

The City of Hiawatha intends to apply for a 2018 Housing Fund grant 
through the Iowa Economic Development Authority (IEDA). If success-
ful, grant funds will be available to assist homeowners in the City of 
Hiawatha with the rehabilitation of their homes. 

City awarded financial assistance will be available in five-year terms. 
Participants will not have to make any repayments of the forgivable loan 
unless the home does not remain as the home owners principal residence 
for the entirety of the five-year term.

Before we can apply, the city will need to conduct a low and moder-
ate income (LMI) survey to meet the national objective of primarily 
benefiting low and moderate income (LMI) persons. This means that at a 
minimum, 51% of those benefiting from the activity must be considered 
LMI, and applicants must be able to document the benefit to determine 
the city’s eligibility.

The city will conduct a survey format called a house to house survey. 
Shortly, the city will distribute surveys by mail to each household in the 
project area. The designated project area for 2018 will be along west 
Clark Street to Blairs Ferry Road and east of the interstate. Following the 
mail distribution individuals can return the completed survey back to the 
city. All information received will remain anonymous. If the city does 
not receive a 95% confidence level through mailing city staff and vol-
unteers will than need to complete a door-to-door survey. A confidence 
level provides a range of values which contains the population parameter 
of interest to determine if the city has enough residential interest in ap-
plying for the housing rehabilitation grant. The survey is a simple form 
asking only two questions: total number in the household and the level of 
household income above or below the dollar figure shown on the survey 
along with name, address and value of possible repairs. 

For questions regarding the Housing Rehabilitation Program or survey 
contact City Administrator Kim Downs at cityadmin@hiawatha-iowa.
com, 319-393-1515 
ext. 523 or Community 
Development Director 
Pat Parsley at 
bldgofficial@hiawatha-
iowa.com, 319-393-
1515 ext. 229. 

Breakfast of Champions

City Administrator Kim Downs was a presentation speaker at the 
Breakfast of Champions monthly meeting. Breakfast of Champions 
was formed in 2009 as a group of professionals that want to grow 
their business and professional networks in a fun environment while 
giving back through community service. Downs spoke of economic 
growth, Town Center concepts and Tower Terrace and Boyson Road 
Interchanges. 

Downs shared the City of Hiawatha’a vision for growth and how the 
city effectively conducts business. Hiawatha has been focusing on 
business growth and retention most recently through our Hiawatha 
Business Success stories by working as a partner and taking pride in 
our business community successes. Hiawatha’s population in 2010 
grew by 8% with 2020 projections to reach 12%. Permit fees in 2015 
increased by 70% with 2016’s mirroring 2015. 

Hiawatha has room to grow and is not land locked. Currently with 
671 acres of developed ready land and 139 acres as shovel ready, 
Hiawatha will continue to see economic growth both residentially and 
commercially. Water and sewer infrastructure is readily available to 
all areas within the city’s boundary limits. There was much discus-
sion on the need for a Tower Terrace Interchange and it’s relief to 
Boyson Road traffic. The Tower Terrace Road Interchange is history 
in the making with our metro communities working together to ensure 
it’s success through the Iowa Department of Transportation five year 
planning process with a projected construction date of 2022. 
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Emmons Street/Robins Road/North Center Point Road Intersection Reconstruction Project Progress

The third, fourth and fifth 
phases of the Emmons/Rob-
ins/North Center Point Road 
intersection reconstruction 
project are almost complete. 
Thanks to the favorable 
weather this spring, the west 
one-half of the intersection 
with color patterns and cross-
walks have been completed. 
In approximately two weeks, 
traffic will be moved to the 
newly constructed west sec-
tion and work can begin on 
the east side of Center Point 
Road. Project completion date 
is set for November 2017. 


