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INTRODUCTION

It is estimated that since 2014, the populatioashgrown by almost over 10%. Some estimates

put the 2019 populationshigh as3,362! Given growth trends in the metropolitan area, this is

expected to continue in the comingyeatds& | Al g GKI Qa LJ2LJdzt F GA2Yy A&
both the Cedar Rags metropolitan area and lowa with a median age of 33 and relatively
educatedwith only 5.8% of the population with less than a high school de@@eée@Sy G KS OA
growth andupcoming efforts to develop downtown main street, the City has determined tha

housingis a key component to highuality growth.To that effect, the city &s partnered with

Thomas P. Miller and Associates to conduct a comprehensive housing needs assessment.

Specifically the city contains a relatively young and educated populatompared to the
surrounding area, has a large daytime population, anstoadrange of household types that
make up existing resident#\s the population grows the City will identify areas to improve
existing housing and develop new aimeovative housingroducts that willenable the city to
maintain and continue to grow its poptian. Among the household types that make up
potential growth are young professionals anciommuters, young families, andsuburban
household groupsTotal Need.

It is projectedthat by 2024, Hiawatha will need an additional 387 total yratsd by2029, that
number is expected to grow to a total demand for 437 units. Given current trends, approximately
two-thirds of those units would be expected to be-kale options. Linn Cotynis expected to

need an additional 6,439 units by 2024, and 12,59&suby 2029. This would equate to a
demand for an additional 3,439 units per year based on current Linn County growth trends. The
current study identifies potential household groups dodations for development in Hiawatha
including proposed housing pragtt and estimated financials to serve as a focal point for
discussing incentives and potential magnitude and scale of development cost.

¢tKS OAleQa K2dzaiy3a ala2nikofsddl gingstory SikglefhilQlio®dsh I SR 6
an aging multifamilyteck of small apartment complexes, and an increasing number of-high

NI y3S adzoRAGAAAZ2Y K2YSa Ay (i Kés idorftified Dreedyfd NV K ¢ S a (i
multi-family housingg particularly in mixeduse developments that havehigher density than

existing housing. While the city continues to sagrowth of higherend subdivision homes, they

may identity programs for ownesccupied rehab to increase the quality and value of Bsm

near the future Village Center.

Current opportunities for Hiawatha to seape its residential landscape over the next decade
include identifying methods to expand workforce housing to capture young professienal in
commuters as residents, a relativelyrad1g market for homes above $300kn upcoming
interchange, and an aging tufamily housing stock. The city has lower rents compared to
surrounding areas andanleverage thidact to attract new residents while increasing the total
number ofaffordableunits through blended financing methodsdopport mixeduse and mixed
income residential development.

1 Economic Modeling Specialists, 2020.1
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INITIAL ASSESSMENT

DemographidBaselineProfile

Hiawatha is a vibrant, young, and growing communitye population is risingandover 7% of
residents are below5s5 years of agé Overall, he city represents asupportiveenvironment for

A = 4 A x

young professionaland familiess KA OK A & NX T 8ethdgBaBhidkeyids Gt KS OA (& Q&

[ 3K 4 /
s axm
Median Age Hiawatha Population Financials

Hiawatha: 33 2019: 8,362 Median Household
Income: $43,280
Cedar Rapids36 Growth from 2014: 10.3% _
Average Earnings Per Jol
lowa: 38 $63,029

Figurel Population by Age and Gender

65 years and over I 158% 11.1%
55-64 years L 127% 11.1%
35-54 years S 25.0% 22.6%
20-34 years L 21.7% 24.3%
10-19 years [ 8.0% 12.4%

<10 years I 16.8% 18.5%

m Female m Male

2 Economic Modeling Specialists, 2020.1
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I Al &I pogulatod isargely educated with only 5.8% without a high school degreechorss

to 30%havingS I N} SR | o0 OKSf 2 NIhis hélpS BoNIspHort 2nNIoukine IsksSiNID
Hiawatha and the greater arehy providing a relatively educatednd skilledworkforce
Additionally, higheeducatioral attainment often resultsn higherwages.Over 43% oHiawatha
households earn more tha$50,000 a yearand 64% earn over $35,000 a yéar.

Figure2 Educational Attainment

Graduate or < 12th Grade
professional .8%
degree 6.5%

Bachelor's degree

22 6% ngh school

graduate 30.3%

Some college or
Associate's
Degree34.9%

Figure3 Household Income

25% 658 700
600
20%
20% 500
15% 400
10% - 300
139 162 200
5% 91 \ 7% %
4% 5% 100
1 305
0% .
Qr SF Q@* é@* (gg;* (;90* oF XS Q+ Q+

N o>
7 & Ny & Ny Ny & . .

3 Economic Modeling Specialists, 2020.1
4U.S. @nsus Bureau, Amaan Community Survey, 282018 5-year estimates
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When looking at thgobs and occupationsf Hiawatha, it is predominantgdministrative,

office, sales, and serviagiented.Overall,Tables 1 ard 2 show that Hiawatha has a nice
mixture of jobs and occupations in their economy &nid diversifiedd The two tables also
show the advanced ntdc Location Quotient (LQ). LQ measures how concentrated or
specialized industry is mparticulararea demonstrating whatakes a particular economy
uniqgue. A number greater than 1.00 indicates that the sector is more concentrated than the
national aveage. In general, LQ scores greater than 1.20 indicatiedustrial strengththat
drawsin visitors from outside the regich.

Tablel Employment; Top 10

2019 2019 2014-

Description Location Jobs 2019 %
Quotient Change

Administrative and Support and Waste
56 Management and Rempepdiation ISEes 3.47 1,690 6.0% | $42,220
62 Health Care and Social Assistance 1.18 1,173 11.8% @ $59,640
31 Manufacturing 1.46 905 -8.3% $89,587
54 Profe_zssionaIScientific, and Technical 1.60 893 30.6% $82,665
Services
44 Retail Trade 0.92 718 -5.5% $48,689
23 Construction 1.26 553 1.7% | $71,299
42 Wholesale Trade 1.51 433 -1.1% @ $89,180
48 Transportation and Warehousing 1.22 353 | 18.9% @ $51,287
51 Information 1.75 250 -8.8% $84,951
52 Finance and Insurance 0.68 213 10.9% | $87,956
Total -- 7,817 4.9% @ $63,029

5 Economic Modeling Specialists, 2020.1

5 A significantly high LQ typically indicates that local demand for the products and/or services produced
by that industry have been met andelindustry is likely exprting products and/or services outside of

the county. In other words, these may be industries that are bringing money into the county, rather than

circulating money already present.
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Table 2 Occupationg; Top 10

2019 2019 2014- Median
Description Location Jobs 2019 % Annual
Quotient Change Earnings
43-0000 Office apd Administrative Support 0.95 1056 -5.8% $36,674
Occupations
53.0000 Transpo_rtatlon and Mdterial Moving 155 831  14.3% $31.515
Occupations
41-0000 | Sales and Related Occupations 0.92 710 @ -6.2% @ $32,847
15-0000 | Computer and Mathematical Occupatior 2.69 610 16.9% $83,810
51-0000 Production Occupations 1.16 527 -10.5% $39,835
47-0000 @ Construcion and Extraction Occupations  1.41 512 3.6%  $48,551
49-0000 Installatlpn, Maintenance, and Repair 163 498 25%  $48.998
Occupations
11-0000 Management Occupations 1.06 480 | 13.2%  $103,032
37-0000 Bm_ldmg and Grounds_CIeanlng and 1.30 368 4.8% $28,687
Maintenance Occupations
13-0000 Busmess and Financial Operations 0.90 368 12.5% $62.235
Occupations
Total -- 7,817 4.9% --
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HousingBaselineProfile

Hiawathahas a unigue mixture of housimaptions that hae both pros and consThe median
home valuas$140,900 yet, there ialarge variety due to a mix of housing types and the location
of where the housing is in Hiawath@ahe median market rent is currently at $821 which is
historically higher than the averagseea S O (i M&ugiry Mérket Analysis While the median
year built forastructure is 1984mostolder housing is concentrated in the south and southeast

while the nath and northwestare seeing an increase of new buills.

m A =

Vacancy

Housing

Vale

Total Units: 3,242 .
Homeowner Vacancy: 0.0% Median Home Value$8140,900

Occupied Units: 2,945

Rental Vacancy: 17.4% Median Rent: $821

Vacant Uns: 297

Figure4 Year Structure Built

4.3%
(2
B¢
of
O o
%\5\\00 %\5\\’&9

7U.S. Census Bureau, American Community SuBddp-2018 5-year estimaés
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Figue 5 Structure Type

Figue 5 and Figure 6 show the Mobile
GeisSa 27 ailNWOd home. RV
housing stock. The majority ar etc, 15.1%

owner-occupied ad within that,

the greatest is singleamily

housing. Mobile hmes,RVs, etc.
alsohawe a significant portion of
the housing stock due to mobil
home parks predominantly on thi
east side of Hiawatha

When comparing Hiawatha t
Cedar Rapids and the Unite
States, Hiawatha shows a high
share of renteroccupied and
mobile home housing. Ceda
Rapids has only 30.4% rente
occupied housing while the Figure6 Housing Tenure
United States is at 36.1%, which
closer to Hiawatha. These dai
are influenced by the apartment
and rental lousing on the south
and southeast side of the city
Additionally, the high share o
mobile home housing affect:
ownership as the financia
structure is often different
among parks.
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Figure7 clearly shows the varieyf home values across the cifyhis ighe existing home value,
not the valueit was purchased aWhen looking at purchased properties, mobile homes account
for approxmately 24% of that. Thismay explain the largenumberof homesvalued at$50,000
and lessAlso,there are existing older smaller homebkat contribute to those undr $100,000.
Onthe opposite spectrum, is thaighestpriced homes whichare typically newbuilds on the
north and northwest side of the cityfhis isfurther displayed irfFigure9 which shows the value

of new buitls. The variance between the two indicatan aging housing stock with lower value
while there isa growingdemand forhigherpriced housing

Figure7 Home Value

27%
24%
19%
14%
9%
5%

| =
]

> $50k $50k to $100k $100kto  $150kto  $200kto  $300k to > $500k
$150k $200k $300k $500k
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HOUSING MARKET ANALYSIS

New Bulding Construction

Figure 8 displays the building permit datlor both single family and mulfamily housing
Overall, single family isonsistentlygrowing. However, multifamily isrelativelyinactive with
only 7 pernits overl2 years® That ale includes the four 2014ermitsthat were for singleunit
properties (rental houseskigure9 displays the significant growtn the price of single family
new builds. The consistent growth in thew build priceshows that Hiawatha is supporting the
expansion of housing at higher price levels.

Figure8 Number of Housinge®mits

1
1

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

m Single Family Permits = Multi-family Permits

Figure9 Value of Single Family New Builds

$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

$0
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

8 City of Hiawatha Community Development and TPMA, 2019
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For-Sale and Rental Markets

Hiawatha's meket has drawn strong forade new construction with most new homes selling for
more than $350,000. The€ityis an attractive location, yet due fits aging rentalproperties,

the rentalapartment market hagrowth potential for new rental apartments. €heapartments
should bea mix of income points to attract existing Hiawatha employees to not only work in the
City but also live in Hiawatha as welll A I ¢ | fo&al desielopers may need assistance
especiallyto keep rents affordable to most workerstime Hiawatha market.

When looking at the Hiawatha housing market, it is imperative to not just look at Hiawatha, but
also the surrounding areas to understand the larger picture and the way Hiawatha interacts.
Monthly active listings show how many listsnge active each monthFigurel0 and Figure 11

show that the number of active listings is seasonal but overall theredschne over time.
Looking at Linn County, in 201l8e County averaged 2,009 active listings a month while in 2019
that number dropped to 1,046 a monthComparatively, Hiawatha has a much smaller number
of active listings but is overall reflective ofetigreater area. A decreasing number of active
listings often indicates that homes are being sold at a quicker rate (staying on the market for
fewer months than previously) and/or fewer homa® being introduced into the market.

Figurel0 Monthly Active Listings of Nearby Areas

2,500
2,000
1,500
1,000
500

_\—|ﬁ'NOHQ’I\OH#I\OH#NO\—I#NOH#I\OH#I\O

QLI QQd0 Q0O d0QQd09Q0QdQ090Q

N O O M ITITT OO O OO OMNNMNMNDMNDMNSNOGDOOWDWOODWOWO O OO,

S I e I e e T e U s T e I s T e I s I e T s I e T s T e s e T T e I s e T e U e T e e I e
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- Cedar Rapids lowa City Marion Linn County

9 Zillow Research, Home Inventory, Listings, & Sales
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Figure 11 Hiawatha Monthly Active Listings
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Figurel2 andFigurel3 show the monthly median sale price of homes in Hiawatha as well as the
greater area. Since Hiawatha has a much smaller number of sales eanthrmiee median value

is much more volatile, yet when looking at the average the median price is rising which is
reflective of the greater area. The average of the medians sale prices in Hiavatha that

the prices are around $200,000 which puts Hiawatigher than the surrounding ared$This
average is influenced by Hiawatha selling a greater number ofgrigad homes including new

builds.

Figurel2 Monthly Median Sle Price of Nearby Areas
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0 Zillow Research, Home Inventory, Listings, & Sales
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Figurel3 Hiawatha Monthly Median Sale Price

$350,000
$300,000
$250,000
$200,000
$150,000
$100,000

Figurel4 and Figurel5 show the monthly market rate rent of Hiawatha arck hearby areas.

This market rate is from the mean of rent estimates that fall into the 40th to 60th percentile

range for all homes and apamnents in the given region, including those not currently listed for

rent. The greater area shows quite a varietypating with lowa City being the most expensive

2y F@SNY ISP CNRY wuwnamn G2 wnanmd | AFgl GKFQa YI NJ S
which is less expensive than Marion and Cedar RapHiswathahas normal fluctuations in

rent and is currently onraupswing.

Figurel4 Market Rate Monthly Rent of Hiawatha and Surrounding Areas
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11 Zillow Research, Rent Index
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Figurel5 Hiawatha Market Rate Monthly Rent
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MARKET RATE AND RENTAL HOUSING DEMAND ANALYSIS

Projected Housing Demand

The bllowing housing demand model was deveddpo projectthe annual housing unit demand
for the City of HiawathaThe housing demanehodel is based on projected population growth
over the next five and ten year@nce, an estimated number of persons in grawarters is
removed then a full analysis of the demand can be developed for the City fromt2@iLgyh
2024 and 2029 Future popuhtion growth was estimated teorrelate with existing annual
growth for the CityThe housing demand model estimati® population for Hiawatha aB,362

in 2019. This is projected to grow $9159by 2024 andlL0,033by 2029.The model generates an
annualzed demand for the City about77 unitsper year through 2024This follows the existing
growth trends that the City is ctantly experiencingvhich would generate abol887 units over
the next five yearsand 824 in ten years. Ifthe current share of ownerand renter were
SELISNASYOSR | & owrBenterisliiage @h&n odttiESaNIStyfel housing units about
249 would ke owner units and about39would be renter unitghrough20241?

2 ESRI Business Analyst, Economic Mod&pecialist, and TWA
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Table3 Housing Market Demand, City of Hiawatha

2000

2010

2019

Projected Projected

2024 2029
Population 6,741 7,137 8,362 9,159 10,033
GroupQuaters Population 101 107 125 137 150
Percentage of Population in Househol 98.50% 98.50% 98.50% 98.50% 98.50%
Household Population 6,640 7,030 8,237 9,022 9,882
Average Household Size 2.25 2.26 2.28 2.29 2.29
Number of Households 2,951 3,111 3,613 3,940 4,315
HousingUnit Occupancy Rate 95.06% 92.90% 91.20% 95.00% 95.00%
Number of Housing Units 3,100 | 3,349 3,480 3,561 3,644
Estimated Number of Vacant Units 153 238 306 178 182
Estimated New Units 20@Q019; (proj. ] 249 131 81 83
2024)
Demolitions/deconversions P0-2019;
(proj. 2024 & 2029) ) 61 64 65 67
Net Gain irHousing Units - 188 67 16 16
Demand for New Units Based on
Household Growth - = S e Y
Total new units needed - 218 558 387 437
Annualized demand - 22 70 77 87

Annual Share 2019-2024

20192024

2024-2029

2024-2029

20192029

Annual Total 5-Yr Total Annual Total 5-Yr Total Total

Own Vv Rent

own (64.2%) 50 249 56 280 529
Rent (35.8%) 28 139 31 156 295
Total Units 77 387 87 437 824

While Hiawatha has experiencepgowth, it ispart of alarger Cedar Rapids or Linn County
housing market. Thimarketis much largerLinn County is projected to grow as well overall
through 2024to have a population of 242,729 and by 2029 of 254,g€Bons. This is about a
12,000 person growth over each oiie five year periodsin terms of housing demandt is
estimated to generate ra annualized housing demand o0f232 units. Thisis about ten times
greater than the City of Hiawathhinn County housing demand should increase by about 6,159
units by 2024 ad by a total ofabout12,598 by 2029lf Linn Count\s share of owner vs. renter
units wereconsistentwith its current sharethen this would generate about 4,477 owner units
and 1,681 renal units by 20243

B ESRI Business Analyst, Economic Modeling Specialist, and TPMA
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CITY OF HHAWATHA HOUSING STUDY & NEEDS ASSESSMENT
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Table4 Housing MarkeDemand, Linn County

Projected Projected

2000 2010 2019 2024 2029
Population 191,701 211,226 231,709 242,729 254,273
GroupQuaters Population 187,427 4,709 5,166 5,412 5,669
Percentage of Population in - 7 2700 97 7706 97.77%  97.77% = 97.77%
Households
Househdd Population 4,274 206,517 | 226,543| 237,317 248,604
Average Household Size 2.43 2.39 2.41 2.42 2.42
Number ofHouseholds 76,753 86,134 94,029 98,362 102,895
Housing Unit Occupancy Rate = 95.30%  93.40% @ 93.50% 93.70% 93.70%
Number of Housing Units 80551 92,251 | 100,523 104,981 109,637
Eflti't’;"ated Number of Vacant | 4246 | g0gg | 6,534 | 6,614 6,907
Estimated New Units 20Q0
2018: (proj. 2023) - 11,700 8,272 4,458 4,656
Demolitions/deconversions
2000:2018: (proj. 2023) - 1,689 1,841 1,922 2,007
Net Gan in Housing Units - 10,011 6,431 2,536 2,648
Demand for New UnitBased on
Household Growth - 9,172 7,719 4,236 4,432
Total new units needed - 10,861 9,560 6,159 6,439
Annualized demand - 1,086 1,195 1,232 1,288

Annual Share 20192024 20192024 20242029 20242029 20192029

Own v Rent Annual Total 5-YrTotal Annual Total 5-Yr Total Total
Oown (72.7%) 895 4,477 936 4,681 9,158
Rent (27.3%) 336 1,681 352 1,758 3,439
Total Units 1,232 6,159 1,288 6,439 12,598

Hiawatha has many advantages ais durrently attractingsignificant employees to its City from
other locations within Linn County, and the City is aésdizing steady growth in own@&ccupied
new housing forsale units with price pointérom $300,000 and above. By reviewing the
household omposition of LinoW 2 dzy Ho&s@Rolds, Hiawatha should be able to grow a variety
of other housing units by attracting many households to its City for emplotyarel to become
future residents if it had the housing product to serve these other growingetmld segments
within Linn County.

Local Employee Preference

In Hiawatha, the greatest concentration of workers is located in the office buildings adjacent to
the future Village Center (North Center Point Road and Emmons Street). Currently to the north
of that area is a mobile home park, a sstbrage facility, and a gas station. To the east are a
few homes and some additional offices, whit880 is to the west. Then to the south and
southeast are some empty lots, homes, city hall & community city, Vibkank, USPS, and a
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Dairy Queen. Within comfortable walking distance, there is currently no multifamily housing,
and the only place to eat is a Dairy Queen. The majority of the employees at those office
buildings commute from outside of Hiawatha. To find what the worker's preferences are and
why they do not live in Hiawatha, a survey was sent out by the City to the employees.

The survey was completed by 115 employees. Over 67% of the respondents where under 40
years old which is reflective of the arganly 9% of the respondents live in Hiawatha, but 75%
live within 1015 miles.

When asked about the greatest challenge to the growth and development of Hiawatha, the

f SIRAY3 FyasgSN gAGK 20SN) pm: 2F NSallkyasSsasl az
f2fft26SR 0@ Gl FGSNI K2dzNJ ' YSYAGASasédd ¢KSYy Ay | 3
focus from the comprehensive plan, about 75% of responses selected eateries and after work
amenities.

The survey proceeded to allow respondents to subméefresponses answers on different
topics. The first topic asked respondents if they would consider living downtown if housing
where available and what price they would p&gveralrespondents indicated confusion over
gKIFG ¢l a aR2gylG26Yy Ithe lrespoisks, & dittle{ dér y40% yndicated
consideration of living downtown and provided a rent range of $600 to $1,000. Then when asked
about what amenities, businesses, and attractions Hiawatha needs, there was homogeneity in
the responses. They resposig emphasized the need for places to eat and drink especially for
lunch and after work. As far as what kind of places to eat the city needed, there was a little more
diversity. Many identified types of bars where you could also go to lunch at (sports bars
brewpubs, etc.). Additionally, people mentioned that ideally, the places are not chains, and not
be duplicative of Cedar Rapids or Mexi There were also responses indicating coffee shops,
healthy eating, boutique retail, nightlife, and upscale restatsaThe respondents also
indicated that they would support new places to eat as over 85% of respondents indicated that
they leave their office once a day foitteer food or drink.

COMMUNITY TAPESTRIES

Tapestry Segmentation is a geodemographic systemitleatifies distinctive markets in the

US based on socioeconomic and demographic characteristics to provide an accurate,
comprehensive profile of US consumétén essence, they provide consumer market profiles
that categorize households based on their grehce for goods, leisure activities, and housing
choice. These profiles estimate the average growth, demographic characteristics, and buying
power of such households. Using these household tapestry proHi@svatha can identify the
broad categories ofduseholds already present in the city, those in Linn County,gaujje the
types of development likely to attract target groups.

The following arghe tapestriesHiawatha and Linn Countgpmmuniiesare formed from The
Hiawathatapestries continue to shothe young yet professional demograph@eneral
descriptions of theHiawathatapestriesare below.

¥ ArcGIS, Tapestry Descriptions
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CITY OF HHAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS RIILLER 8SSOCIATES, LLC

1 Middleburgg semiruralsubdivisiorresidents.Typicallyconservativeandfamily-oriented
consumers.

1 Young and RestlegsGen Y welleducated young workeremployed in professionand
technical occupations as well as sales and office/administraugport roles.

1 Savvy Swurbanitesg well educatedwell-read, and welcapitalized. The families include
empty nestersand those with older children at homeoatedin classier neighborhoods
outside of the city core.

1 Down the Road; mix of lowdensity, semrural neighborhoodsin metropolitan areas
living in ethemobilehomes orsinglefamily homesWorkers are inservice, retaitrade,
manufacturing, and congiction.

1 Rustbelt Traditiong the backbone ofindustrial citiesresidents are a mix of married
couple families and singles living in older developments of sfagidy hanes. The
workforce isprimarilywhite collarwith a concentration inmanufacturing.

1 Oldand Newcomerg, composed on neighborhoods transition populated byrenters
who are just beginnintheir careers or retiringThe narket featuressingled liestyles on
a budget.

1 Soccer Moms; an affluent, familyoriented market with a country flavoResidents
prefer new housing slightly separate from urban cetese enough to commute to job
centers.

Table5 Tapestries a®ercent of the Populatidn

Tapestry Segment Linn County United States

Middleburg (4C) 29.3% 8.9% 2.9%
Young and Restless (11B) 23.6% 2.5% 1.7%
Savvy Suburbanites (1D) 16.4% 2.9% 3.0%
Down the Road (10D) 14.5% 1.1% 1.2%
RustbeltTraditions (5D) 12.4% 10.9% 2.2%
Old and Newcomers (8F) 2.8% 7.7% 2.3%
Soccer Moms (4A) 1.0% 9.9% 2.9%
Bright Youg Rofessionals§C) 0.0% 6.7% 2.2%
Set to Impress (11D) 0.0% 6.4% 1.4%
In Style (5B) 0.0% 4.8% 2.2%
Green Acres (6A) 0.0% 4.8% 3.2%
Traditional Living (12B) 0.0% 4.6% 1.9%
Comfortable Empty Nesters (5A) 0.0% 2.7% 2.4%
Total 100.0% 7.3.%% 29.5%

5 Esri Business Analyst, Community Tapestries
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
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Table6 shows the growth rates in Linn County among the tapestry segmAdditionally it
has theamount of projectechomeowner growth andental growth showingvhat Hiawatha
canbuild and absorb from the greater lniiCounty.

Table6 Linn County Tapestry Growth

Tapestrv Seamen 2019 2024 2024 2024 Homeowner| Rener
P y >€g Households Households Homeowners Renters  Growth Growth
Middleburg (4C) 8,385 8,989 6,241 2,262 86 31
Young and

Restless (11B) 2,357 2,514 313 2,075 4 27
Savvy

Suburbanites (1D) 2,681 2,790 2,448 254 19 2
Down the Road

(10D) 998 1,044 657 350 6 3
Rustbelt

Traditions (5D) 10,290 10,445 7,348 2,972 22 9
Old and 7,252 8,407 3,376 4,093 08 119
Newcomers (8F)

Soccer Moms (4A 9,286 9,954 7,994 1,422 110 20
Bright Young 6,320 6,708 2,737 3,658 32 43
Professionals (8C

Set to Impress 5,987 6,047 1,675 4,372 17 43
(11D)

In Style (5B) 4,517 4,562 3,093 1,469 31 15
Green Acres (6A) 4.502 4. 547 3,915 632 39 6
Traditional Living

(12B) 4,297 4,340 2,536 1,770 5 4
Comfortable 2,524 2,549 2,215 334 22 3
Empty Nesters

(5A)
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Table7 Tapestry Key Statisti¥s

Median . Average : :
Tapestry Segment Household AL Househgold BUEELL) - B el
Incomé” Age Size Index Statusindex
Middleburg (4C) $52,325 36.1 2.75 86 106
Young and Restless (11E  $35,438 29.8 2.04 38 90
Savvy Suburbanites (1D)  $95,113 45.1 2.85 200 168
Down the Road (10D) $33,863 35.0 2.76 46 76
Rustbelt Traditions (5D) $45,325 39.0 2.47 70 97
Old and Newomers (8F) $39,288 39.4 2.12 53 93
Soccer Moms (4A) $79,188 37.0 2.97 143 143
Bright Young $47,250 33.0 2.41 57 101
Professionals (8C)
Set to Impress (11D) $28,700 33.9 2.12 34 75
In Style (5B) $63,875 42.0 2.35 120 130
Green Acres (6A) $67,200 43.9 2.70 133 130
Traditional Living (12B) $34,388 35.5 2.51 43 76
Comfortable Empty $65,625 48.0 2.52 173 132
Nesters (5A)

16 Esri Business Analyst, Community Tapestries
7 Adjusted from US median using Linn Cguadst of living indeyf 87.5 (US is 100)

Page| 20



CITY OF HHAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS RIILLER 8SSOCIATES, LLC

Baseline HeaMaps

The following heat maps provide \dasual representation of the housing stock along with
commuting pattens. The areaof greatest housing densitglong with the oldest median build
year is in the southastalong 380 shown inFigure16 and Figure17.'® This shows that the
southeast hasa cancentration of multifamily housing yet it dder and aged housing produst
This is indicative that there #sneed for rehab of thisectionto continue to support multifamily
use.

Figurel6 Housing Density

1867

a

888
Unit Density (Per Sq. Mile)
B Greater than 3,250
B 2,500-3.250
1.750-2,500
1,000-1.750
Fewer than 1,000
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Figurel7 Median Year Structure Built

1993}
19974 88
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8 U.S. Census Bureau, American Community Survey, OnTheMap
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When looking at the workforce, Hiawatha pulls workers from a broad area. The strongest
concentrations are from the east and south including Cedar Rapids and Marion. Additionally,
Hiawatha residents worl concentrated areasThe most common is in Cedar Rapids, east on
Collins Rd (Rockwell Collins) and west on Collins Rd (offices west of the Golf Course).

Figurel8 Where Hiawatha Residents Work

Figurel9 Where Hiawatha Workers Live

i®
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KEY TAKEAWAYS

1 Hiawatha andhe surrounding regiomre experiencingyrowth.

1 Market segments that are growing include a broad range of incamiebouseholgrofiles.

1 TheCitycanattract growing household groups in Linn Couhtgugh additional foisale and
rental options.

1 City incentives and actions n@an generatsigiificantlongrange benefit to overall growth
affordability,and sense gplace.

1 TheCitywill drivethe next steps to encouraggevelopment

KEY HOUSING FACTORS

Duringstakeholder interviews, site tourand research for this housing stydseveal key points
were reiterated that will impact future housing growthhimawatha There were:

Aging Multi-family Housing

With an aging multfamily housing stock, Hiawatha has little new mfdthily product to attract
younger professional talent tbecomeresidents in its city.lts strong employmenbased is
returningto live in Cedar Rapids due to a lack of new and attractivkifamily housing

[ Ol 2F a526yi26yé 2N GNFYRAGAZ2Y I al Ay { 04NS
AL gl GKF Q& OdzNNBsyoi prambtes divavork-pléy yeigBoedhood that should

capturea varietyof householdtypesfrom seniors to younger professionals. With its estimated

1,200 employees within walking distance ofigharea the City has a unique opportunity to

introduce gimarily new multifamily housmwithin severalpotential residential and commercial
mixeduseprojects. These projects will likely need to be incentivized in some manpeovae

for a variety of price points in rents that wilapture market rate md workforce housingent

points. This variety of rent points will provide the current employee bass¥eralpotential

housing options within the Village Center.

Ease of access to nearby municipalities

Hiawathahas the rare opportunity to continue to bdibff of its easy commuting accetssother
employment areas within Linn County vi&880 such as downtown and the airport area on the
southwest side of Cedar Rapidsgain, by taking advantage b880Q éasy commutingoutes,
Hiawatha is opening ugpeveralnew housingypesas well as exgnding on single family housing
that has recently driven much of il®using growth over the last ten years.

Workforce Housing and Affordable Options

Current trend toward 350K angp, Hiawatha can capture more of the market serving households
able to pay $50,000-250,000. This would include young families, ftiste homebuyers, and
other moderate to highinhcome households shown in the household profiles for Linn County.

Upcominglnterchange

With the addition of the Tower Terrace Road interchange-880, additional commercial and
residentialgrowth will be spurred. This growthll mostly contribute tadhe continued expansion
of singlefamily housing west of-B80 with some spacé&r mixeduseresidential development
on both sides of the interstate. Theterchange should create a new and significant emasst
O2ZNNAR2NI f2y3 (GKS /AGeQa y2NIKSNY SR3S
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Future Housing Strategies
HousingFactors

~ o x m - =5
m_? = § 1= > ) % = @ g
£ 0e g n o S o o -2
n 3 o — = > o -Ef‘ © © = c
S o2 o S Eo =2« OO o o
. oIT WL g c 3 X 79=0 £ .= LL w
Housing Io®S @g gE 35T §85: = B X
. . 2 oo X = o | = o
Initiative S 5c<c9 28 ¢ <£9o55 Id=s > 3 o
T = © = TR= >25 20 >0 = pd z®
T ® T 0 c o = 9 o S o c
2ou S Lo Sk = c
P == < £ 5 © )
Infill New SFR P P P P
Rehab
(block by bbck) P P P
expand
LIHTC
(4% | 9%) P P P P
Senior (9%)
LIHTC P i P P
Mixed-Use
commercial with P P P P
aglkflloA
Brownfield Program
Fed & IA P P P
Good Landlord = p p
Program
Development Corp
NFP to assemble ani P P P P P
sell real estate
Infrastrudure mostly
sewer and water P P P
utilities
Possible zoning p P P P

modification

Page| 24



CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS MILLER 8SSOCIATES, LLC

DEVELOPMENT SITES AND DETAILS
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
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Slte #1 and Site #2

Neighborhood Contex8mall neighborhood
adjacent tothe nearbyconcentration ofjobs and
the future Village Cemr neighborhood. These
parcels are best suitedor a lowrise boutique
stylecomplex with a few units given tiséze of the
site and the prominence of the corner on which
future development will sit. Given thlrominence
of the corner and proximity to the future Village
Center Corridorthese two sites mpa also provide
an opportunity for commercial space that is
supported by increased mutamily units.

Target Housing Characteristics Threestory
boutique apartmentcomplexwith 35 marketrate
units and approximately2,000 square feet of

commercial retail space on the flrst floor.

HouseholtWarket Fofile Due to the proximity
to the major employers anduture Village
Center Projecthousing here would cater to the
Young and Redless and Bright Young
Professionalsapestiies.

SiteAcreagesSite 1 .8 Acres; Site:26 Acres

Building Specifications 7 ==,
Site 1 21,000square feet 20 units k (

Site 2: 15,500 square feel5 units

Key Steps:
1 Verify and align current zoning and
future land use if any discrepancies.
9 Identify existing City inceives for
development, including permitting process actions.
1 Work with existing developers to package site and development.
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Income and Development Finance:

Total Development Cost
1 Site 1 $3,400000

71 Site 2 $2,600,000

Projected Rent
1 Residential: $1.25/sf

1 Retail: $12/sf

ProjectedNet Operating Income
1 Sitel

o Residential: $184,000

o Commercial: $22,500
1 Site?2

o Residential: $140,000

o Commercial: $17,000

Project Value
1 Site 1:$2,300,000

7 Site 2: 4,700,000

Financial Gap
1 Site 1: No Gap

1 Site 2: No Gap

Sources& Uses

Sources Amount % of Project Remaining Gap
Total Project Cost $6,000,000 100% 100%
Construction Loan $3,500,000 58% 42%
Developer Equity $1,400,000 24% 18%
Other Source $1,100,000 18% 0%
Gap $0 0%
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Site #3

Neighborhood Contdsdture site of the Village
Center project.

Target Residential Characteristics:

This site will provide ample space for 246 multi
family units that can be staggered on the site to
provide a mix of housing products wiam
estimated 210,000 square feet ofgigential
building and up to 26,000 square feet of
commercial space.

HouseholdProfile: This future Village Center
Neighborhood will appropriately cater to the
housing needs of thefoung and Restless and
Bright YoundProfessionals tapestries due to its
qguality and location neaemployers

SiteAcreagel0 Acres

Building Specifications
261,000square feef 250 units

Key Steps:

1 Identify stateincentivesties to
housingfor the workforce and
special population

1 Partne with the developerto
expandthe financialsandto package
the site.

1 Identifyapplicablecity incentives
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Income and Development Finance:

Total Development Cost
1 Site 3: $40,700,000

Projected Rent
1 Residential: $B5/sf

1 Retail: $12/sf

Projected Net Oprating Income
1 Site3

o Residential: $500,000
o Commercial: $282,000

Project Value
1 Site 3: 81,760,000

Financial Gap
1 Site 3:No Gap

Sources& Uses

Sources Amount % of Project Remaining Gap
Total Project Cost $40,700,000 100% 100%
Construction Loan $22,200,000 55% 45%
Developer Equity $9,530,000 23% 22%
Other Source $8,970,000 22% 0%
Gap $0 0%
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Site #4

Neighborhood ContaxXéar the site of the future
154,000@squarefoot retail development on Blairs
Ferry Road NE at Edgewood Road NE, this site
offers the option for additional multfamily
housing with a slightly higher density tham
nearby duplex anginglefamily homesGiven the
future retail developmentthat will have easy
access to both Boyson Road and Tower Terrace
= Road the site will be able tcsustain additional

= residential development.

Target Residential Characteristihseestory
with approxmately 64 marketrate units that
include one, two, and threbedroom units.

Househol®&rofile Due to the multifamily nature
and location near retail, #hhousing could attract
the Young and Restless and Bright Young Professionals tapestries.

SiteAcreage2.3 Acres

Building Specifications
78,000square feet 64 units

Key Steps:

1 Pending expansion of
Edgewood Road,
coordinate efforts with
sites 5 and 6 t@rioritize
the order of development.

1 Verify zoning requirements
conform with planned
development foreach site.

1 Develop design standards
for streetscape and
housing product.

1 Work with developers to identifthe potential gap and anticipated rents and cospga
and potential incentives specific to the site.
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Income and Development Finance:

Total Development Cost
1 Site4: $9,500,000

Projected Rent
1 Residential: $1.25/sf

Projected Net Operating Income
1 Sited

o0 Residential: $95,912

Project Value
1 Site4: $7,500,000

Financial Gap
1 Site4: No Gap

Sources& Uses

Sources Amount % of Project Remaining Gap
TotalProject Cost $9,500,000 100% 100%
Construction Loan $5,200,000 55% 45%
Developer Equity $2,300,000 24% 21%
Other Source $2,000,000 21% 0%
Gap $0 0%
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Site 6
i ¥ ™ Neighborhood  Context:Nearby  commercial
development willelevate the demand for residential
units at a reasonable price in this area. It sits near
existing medium residential developments and is
easily accessible to two major streets giving ease of
access to local retailers,shopping centers, Cedar
Rapids, and potential employmentGiven the
proximity to major roads and future development of

t SO1 Qa , fhis siRAcdrd potentially sustain a
slightly higher density without disrupting the existing
characer of adjacent housing.

Target Residential CharacteristiTereestory

marketrate multifamily development that includes
148 units and 15,500 squarfeet of commercial
space.

Househol@rofile:With the easy accessggae™
to work and amenities, this site mcafe®
attract the Young and Restless and Brigiss
Young Professionals tapestries ‘

SiteAcreageSite 5 6 Acres

Building Specifications
Site 5:157,000square feef 148 units

Key Steps:
1 Pending expansion of Edgewoos=Ssg 3
Road, coordinate efforts withs =
sites 4 and 6 d prioritize the
order of development.
1 Verify zoning requirements conform with planned development for each site.
Develop design standards for streetscape and housing product.
1 Work with developers to identifythe potential gap and anticipated rents and t@=ap
and potential incentives specific to the site.

=
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Income and Development Finance:

Total Development Cost
1 Site 5:$24,500,000

Projected Rent
1 Residential: $1.25/sf

1 Retail: $5/sf

Projected Net Operating Income
1 Site5

o Residential: $,380,000
o Commercial: $12,000

Project Value
1 Site5:$17,300,000

Financial Gap
1 Site 5: 1,600,000

Sources& Uses

Sources Amount % of Project Remaining Gap
Total Project Cost $24,500,000 100% 100%
Construction Loan $12,100,000 49% 51%
Developer Equity $5,200,000 21% 30%
Other Source $5,600,000 23% 7%
Gap $1,600,000 7%
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Site #

Neighborhood Cont&kiis site is also able to draw on the
expectedincrease in visitors to the area from theS O Q&
Landing DevelopmentThis site will also be capable of
supporting some commercialevelopment 6 meet the
needs of existing and future residents. The site can draw
on nearby singldamily and multifamily development
young families, andin-commuters. Potential features
might include light commercial or retail space
complemented by eitbr restaurans or casual dining
options. Located neaa large concentration of existing
commercial development, two major roads, and future
green space thesite would have the capacity for
placemaking and elements of complete neighborhoods.

Target Residgal Charactistics: Threestory market
" rental development with mixes of muitamily units
alongside commercial developmentlJnits
include a large share fo affordable rental
units and market rent unitfor a total of 335
rental units. Alsq the site allows for just
under 11,500 square feet of commercia
space.

HouseholdProfile For the same reasons a_,
site 5, this site can attract the Young ar=
Restess and Bright Young Professione
tapestries.

SiteAcreage4.5Acres

Building Specifications
118,000 square feet, 111 units

Key Steps:
1 Pending expansion of Edgewoo
Road, coordinate efforts with sites
and 5 to prioritize the order of
development.
1 Verify zoning requirements conform with planned development for each site.
Develop design standards for streeape andhousing product.
1 Work with developers to identifthe potential gap and anticipated rents and cagtp
and potential incentives specific to the site.

=
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Income and Development Finance:

Total Development Cost
1 Site 6: 18,400,000

Projected Rent
1 Residatial: $1.25/4

1 Retail: $15/sf

Projected Net Operating Income
1 Site 6

o Residential: $1,036,000
o Commercial: $15900

Project Value
1 Site 6: 13,000,000

Financial Gap
1 Site 6:1,200,000

Sources& Uses

Sources Amount % of Project Remaining Gap
Total Project Cost $18,400,000 100% 100%
Construction Loan $9,100,000 49% 51%
Developer Equity $3,900,000 21% 30%
Other Source $4,200,000 23% 7%
Gap $1,200,000 7%
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Site #7

Bl Neighborhood ConteRiis area is north of
the future Village Center and can likely
gk sustain aditional multifamily and light
commercial activities as the Village Center
produces additional traffic and future

Carolling ! | development. Alsg future development
8 = alongside Center Poitvenue will increase
i : . the importance of Boyson Road. The site
Joannetlin \ . .
o wE currently containsa mobie home park and
1= I3 A P prei Il any development is likely to require a longer

A time horizon to be feasible and will require
‘ i @ additional engagement with existing

% residents and efforts to peserve and
‘," { expand affordable options esite.

Target Residential CharacteyisTitree-
story mixedincome multifamily
development of 335 units that includes

35,000SFof commercial space.

Househol@&rofile Due to thelocation andmixedincomeaspect this site could attract th&set
to Impress andld and Newcomertpestries.

Site Acreage 13.6 Acres

Building Specifications
355,000 square feet 335 units

Key Steps:

1 Work collaboratively along with
site number 8.

1 Preformengagemenwith current
residents.

1 Create long term planning and
strategies for the site and
surrounding area.

1 Identify owners of property and
land.

1 Identify and research the potential for activation.

1 Identify the mptential for brownfield renediation.
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Income andDevelopment Finance:

Total Development Cost
1 Site 7 $55,300,000

ProjectedRent
1 Residential

0 Market Rae (201 units): $1.25/sf
0 4% LIHTCL00 units): $0.85/sf
0 9% LIHTC (67 unitsh0.69/sf

1 Retail: $12/sf

Projected Net Operating Income
1 Site7

o Residential: $,785,000
o Commercial: $84,000

ProjectValue
1 Site7: $34,800,000

Financial Gap
i Site7: No Gap

Sources
Sourcesk Uses Amount % of Project Remaining Gap
Total Project Cost $55,300,000 100% 100%
Construction Loan $24,400,000 44% 56%
Developer Equity $10,400,000 19% 37%
LIHTC9%) $500,000 1% 36%
LIHTC (4%) $300,000 1% 35%
Other Source $19,700,000 35% 0%

Gap $0 0%
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Site 18

Neighborhood ConteSimilar to Site 7, this site
can support mediundensity = multifamily
residential. This site would also make an ideal
location for some affordable housing to maintain
~ workforce housing in Hiawatha that is acdbgsto
Tower Terrace Road and Village Center once it is
developed Given the location and accessibility to
Tower Brrace Roadthis site can also support
some commercial space that can serve residents,
commuters that pass through from Marion and
Robins, ad locd employees on the northern
portion of Hiawatha.

Target Residential Characteristibseestory
mixedincome multifamily development that
includes 381 unitg(191 affordable) and41,000

square feet of commercial space.

HouseholdProfile Similarto site 7, this site could attract the Set to Impress adtd and
Newcomergapestries.

SiteAcreagel5.5Acres

Building Specifications
405,000square feef 381 units

Key Steps: ’
1 Work collaboratively along 3
with site number 7.
1 Preform engagement with
current residents.
Create long term planning and strategies for the site and surrounding area.
Identify ownersof property and land.
Identify and research the potential for activation.
Identify the potential for brownfield remediation.

= =4 =4 =4
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Income and Developmérinarce:

Total Development Cost
1 Site8: 62,800,000

ProjectedRent
1 Residential

0 Market Rate 191 units): $125/sf
0 4% LIHTC (# units): $0.85/sf
0 9% LIHTC76 units): $0.69/sf

1 Retail: $12/sf

Projected Net Operating Income
1 Site8

o Residential: $,713,000
o Canmercid: $4,38,000

ProjectValue
1 Site8: $33,900,000

Financial Gap
i Site8: No Gap

Sources& Uses

Sources Amount % of Project Remaining Gap
Total Project Cost $62,800,000 100% 100%
Construction Loan $31,500,000 50% 50%
Developer Equity $13,000,000 20% 30%
Workforce Credit $1,000,000 2% 28%
Brownfield Credit $500,000 1% 27%
Other Source $16,800,000 27% 0%
Gap $0 100%
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Site #9 and#10

Neighborhood Contéeltiese two sites areargeted
for high-density housing in the future land use map
for Hiawatha. The site isadjacentto 1-380 andwill
have access to nearby parks and gregpaces.

‘ Together, the sites will comprise ah example of
105 12:3A higherdensity for Hiawatha thafits with the long
term vision for the city anéhcrease the amount of
new marketrate multi-family rental housing that
has been identified as lacking in the city.

Target Residential CharacteriFtvssites ofour-
story multifamily marketrate apartments that
4 includean upper limit ofl,600total units.

& HouseholdProfile Due to comectivty and high
A\ density, this sitecanattract the Set to ImpressQld
and NewcomersBright Young Professionals, and

Young and Restless tapestries.
SiteAcreageSite9: 33.1Acres Site10: 12.3 Acres

Building Specifications
Site 91,153000squarefeet, 1,221 units

Sit 10: 429,000 square feetb4 units

Key Steps:

1 Pending Tower Terrace interchange, work with
large-scale developers to identitye financial
gap and expected market demand for high
density housing at sites 9 and 10.

1 Identify requied dreet scaping needs to promote connectivity with upcoming
interchangeand potential funding sources.

1 Work with local developers to identify mutually beneficial and shared activities to
create placemaking elements

1 Developa marketing campaign to attra@dditional residents and increase occupancy
during the development and construction phases.
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS MILLER 8SSOCIATES, LLC

Income and Development Finance:

Total Development Cost
1 Site 9:$177,700,000

7 Site 2:$66,200,000

Projected Rent
1 Residential: $1.25/sf

Projected Net Operating Incom
1 Site9

o0 Residential: $1,434,000
M Sitel0
o Residential: $,250,000

Project Value
1 Site9: Exceeds $77,700,000

M Sitel0: Exceeds 86,200,000

Financial Gap
1 Site9: No Gap

1 Sitel0: No Gap

Sources& Uses

Sources Amount % of Project Remaining Gap
Total Project Gst $243,900,000 100% 100%
Construction Loan $137,200,000 56% 44%
Developer Equity $58,900,000 24% 20%
LIHTC 9% $2,300,000 1% 19%
LIHTC 4% $1,400,000 1% 18%
Other Source $44,100,000 18% 0%
Gap $0 100%
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS MILLER 8SSOCIATES, LLC

Sites#11 and #12

Neighborhood Conte@iien
the location near Marion and
on Tower Terrace Roahd as
part of the Neighborhood
Village Center plarthese two
sites provide an opportunity
to create additional
residential housing and
support potential commercial
development given the high
volumeof traffic that will utilize Tower Terrace to reac380. Current land use and adjacent
land use will likely raistlne land cost,but overall development will be more straightforward and
feasible than other sites closer to the Village Cemtethe south. Tis site has room for mixed
use development in addition to commercial development engdlanned to serve asrade for
mixedusedneighborhood business
and multifamily.

12 - 19.5A

Target Residential Characteris
Medium density mixedincome
apartmentsand apprximately 70,000
square feet of retail or commercia g
space.
Househol&rofile Due to the location
and mixedincome aspect, this site
could attract the Set to Impress an
Old and Newcomertapestries.

Site Acreage Site 11 5.5 Acres Site
12:19.5 Acres

Bulding Specifications

Site 11 192,000square feet 180 units

Site 12:510,000 square feetc76 units

Key Steps:

1 Identifysourcesto extend streetscape fromnhe village center
Identify state incentives for workforce and special population housing.
Partrer with a developer to expand the financials and to package the site.
Identify applicable city incentives.
Create long term planning and strategies for the site and surrounding area.

= =4 =4 4
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT

SUBMITTEBY THOMAS RIILLER 8ASSOCIATES, LLC

Income and Development Finance:

Total Development Cost
1 Site 11: $29,80000

7 Site 12: $8,900,000

Projected Rent
1 Residential

0o Market Rate 480 units):$1.25/sf
0 4% LIHTCLBOunits): $0.85/sf
0 9% LIHTCO6 units): $0.69/sf

1 Retail: $12/sf

Projected Net Operating Income
1 Sitell

o Residential: $650,000

o Commercial: $27,000
1 Sitel2

o Residential: $,575,000

o Commercial: $50,000

Project Value
1 Site 11: $19,400,000

71 Sitel2: $7,200,000

Financial Gap
1 Site 11: No Gap

I Sitel2: No Gap

Sources& Uses

Sources Amount % of Project Remaining Gap
Total Project Cost $108,700,000 100% 100%
Constructon Loan $53,600,000 49% 51%
Developer Equity $23,000,000 21% 30%
LIHTC 9% $1,000,000 1% 29%
LIHTC 4% $610,000 1% 28%
Other Source $30,490,000 28% 0%
Gap $0 100%
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS MILLER 8SSOCIATES, LLC

Site #13

Neighborhood Contdsdeal for medium

' density multifamily and commercial
dewelopment, this sitewill benefit from
the development of the Tower Terrace
interchange Residential dvelopmentwill
position this area for future growth that
accompanies the growth already
occurring west of -B80 and due to the
anticipated interchange. Canmercial
developmentwill provide amenities for
current and future residents in addition to
commuters from Marion and Robins.

1:31-'20:2A

Target Residential Characteristgs
story residential development witl331
marketrate units and 35,000 square feet
of commercial space.

Househdl Profile with the medium §
density and multfamily approach, thi ,
site could attract then Style, Traditional g€
Living, and Old and Newcomers tapestrie

SiteAcreage20.2Acres

Building Specifications
352,000square feef 331 urits

Key Steps:
1 Conductafocus group oestablish avorking group with city officials to guide
development.
1 Identify applicable city incentives.
1 Conduct multiyear planning to build the site up in phases.
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS MILLER 8SSOCIATES, LLC

Income and Development Finance:

Total Developmert Cost
i Site 13$55,500,000

Projected Rent
1 Residential: $1.25/sf

1 Retail: $20/sf

Projected Net Operating Income
1 Site 13

o0 Residential: $3,101,000
o Commercial: $634,000

ProjectValue
i Site 13$38,800,000

Financial Gap
1 Sitel3: No Gap

Sources& Uses

Sources Amount % of Project Remaining Gap
Total Project Cost $55,500,000 100% 100%
Construction Loan $27,000,000 49% 51%
Developer Equity $11,600,000 21% 30%
Other Source $16,900,000 30% 0%
Gap $0 100%
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS MILLER 8SSOCIATES, LLC

Site #14
v 2k
%

Neighborhood Contekhe anticipated
interchang on Tower Terrax Road is
expected to create additional traffic
and residential demand. As Hiawatha
naturally grows, there will be a demand
for a variety of housing products. This
site sitsbetween what will be medium
density muti-family housingand low-
density rural hoging in Robinslhis site
would be ideal foryoung families and
first-time home buyers Potential
housing styles includéuplexes or small
townhomes that suit young families

commuting via-B80.
131-20.2A

Target ResidentialCharacteristics
Medium censity singlefamily duplexegargeted at young familieswith approximately 8 units
per acre totaling 52 ungt

Househol@8rofile The focus on duplexes wilg
likely attract the In Styleand Traditional
Livingtapestries.

SiteAcreage6.6 Acres

Buildingpecifications
78,000square feet 52 duplex units

Key Steps:

1 Conductafocus group oestablish a
working group with city officials to
guide development.

1 Determine that existing or future
zoningconforms to/ A (i & Q&iland dgé plexs.

1 Conduct nulti-year planningo build the sié in phases.
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS MILLER 8SSOCIATES, LLC

Income and Development Finance:
Total Development Cost
f Site 14:10,000,000

ProjectedProfit
1 Site 14:$1,150,000

Project Value
1 Site 4: Exceeds $0,500,000

Financial Gap
1 Site ¥: No Gap

Sources& Uses

Constructiom Costs Percent Sharef Sale Cost /SF Caost per TotalCosts
per Unit Price Home

Finished Lot 22% $30.88 $46,000 $2,410,000
Home Construction 56% $78.54 $118,000 $6,125,000
Financing Costs 2% $2.68 $4,000 $209,000
Overhead & Gererl 5% $7.47 $11,000 $582,000
Expenses

Marketing Costs 1% $1.83 $3,000 $142,000
Sales Commission 5% $6.35 $10,000 $495,000
Total Project Costs 89%  $125.91 $192,000 $10,000,000
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS MILLER 8SSOCIATES, LLC

Site #15

Neighborhood ConteGiven the proximity to-880
and the fuure interchange,this site ha been
identified assuitable for highdensity residential
development. Nearby areas will include medium
and lowdensityresidential This area will not only
benefit from and support futte commercial
development, but road expesions thatmake the
area attractive for young professionals and young
familiesnot ready to purchase a home. Given the
density, the site may support some workforce
housing units thaprovide affordable living optian
for low- and moderateincome residentsin Linn
County.

15 -20.8A

R %

Target Resgéahtial Characteristi€ive
story multifamily residential with a mix
of marketrate and affordablesources to
yield up to 92 units.

Househol&rofile With the location and
mixedincome availability, this site coulg
attract the Set to Impress and Old é&n
Newcomers tapestries.

SiteAcreage20.8 Acres

Building Specificati@m Income:
906,000square feef 912 units

Key Steps:

1 Pendingdevelopment of 4380 Tower Terracenterchange.

1 Verify zoning requirements conform withamned development for each sit

1 Develop design standards for streetscape and housing product.

1 Identify state incentives for workforce and special population housilogng with city
incentives that can be applied to the site.

1 Expand pro forma and finaratianalysis of site feasibility narrow the magnitude of
development gap for planning purposes and incentive development.
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS MILLER 8SSOCIATES, LLC

Income and Development Finance:

Total Devéopment Cost
1 Site B: $139,500,000

Projected Rent
1 Residential

0 Market Rate §24 units): $125/sf
0 4% LIHTCLP2units): $085/sf
0 9% LIHT®6 units): $0.69/sf

Projected Net Operating Income
i1 Site b

o Residential: $,137,000

Project Value
1 Site 5:$2,300,000

Financial Gap
1 Site 5:$3,700,000

Sources& Uses

Sources Amount % of Project Remaining Gap
Total Project Cost $139,500,@0 100% 100%
Construction Loan $62,400,000 45% 55%
Developer Equity $26,80Q000 18% 37%
LIHTC 9% $1,300,000 1% 36%
LIHTC 4% $800,000 1% 35%
Other Source $44,50Q000 32% 3%
Gap $3,700,000 3%
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS MILLER 8SSOCIATES, LLC

Sites #16-20

Neighborhood Context: Situated in
proximity, these siteswill play a role in
establishing the Neighborhood Village
Center and likely draw on new activity
spurred from the Tower Terrace
Interchange.Beginning with Site 16, the
| nearest to the Neighborhood Village Center
1 andthe interchange, theselustered sits

1 can support a mix of housing typologies,
densities, and commercial spacéhat
transition from mediumdensity mixeduse
development on site 16 and end with lew
density and singkéamily housing options
on sites 18nd 20.

19 -142:5A

723716 A

Target Residenti@haracterisicMixture
of low-density singlefamily and medium
density mixeeduse residentialvith up 2,740 units and a total combind®5,000 square feet of
commercial space.

HouseholdProfile: Single family,
low and medium dnsity housing &g
will likely atract predominatelythe
tapestries of Soccer Momsand
Savvy Suburbanites

SiteAcreageSite 16 39Acres Site
17: 37.6 Acres; Site 18: 40 Acre
Site 19:42.5 Acres; Site 20: 20.8
Acres

Buildingpecifications
Site 16 1,000,000 square feet 959
units

Site 18: 400,000 square feet60 units
Site 19: 530,000 square fed200 units
Site 20: 200,000 square fee80 units

Key StepsDetermine existing off dzii dzNBS 1T 2y Ay 3 Y Sabdiudse plahdl diea T dzi
developmat would be built in phases of 116 homes per year over-& years.
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CITY OF HHAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS RIILLER 8SSOCIATES, LLC

Income and Development Finance:
Total Development Cost

= =4 —a —a A

Site 16: $157,600,000
Site 17: $151,700,000
Site 18: $5,000,000
Site 19: $72,000,000
Site 20:28,00Q000

Projected Renf(sites 1§ 17, and 19

1
1

Residential: $1.25/sf
Retail: $12/sf

Projected Net Operating Income

f

E ]

=

=

Site 6 (multi-family withcommaercial space)
o Residential: $,000,000
o Commercial$1,100,000
Site17 (multi-family)
o Residential: 8,700,000
Site 18(singlefamily homeg
o $6,50Q000
Site 19(multi-family withcommercial space)
o Residential: 8,400,000
o Commercial: $,200000
Site 20(single family homes)
o $3,100,000

Project Value

E R

Site 16: $112,200,000
Site 17: 151,700,000
Site 18: $65,000,000
Site 19: $05,100,000
Site 20: $32,500,000

Financial Gap

)l

= =4 —a -

Site 16:No Gap
Site 17:No Gap
Site 18:No Gap
Site 19:No Gap
Site 20:No Gap
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS MILLER 8SSOCIATES, LLC

Sourceg(sites 16, 17, and 18ombined) & Uses(sites18 and 20)

Sources Amount % of Project Remaining Gap
Total Project Cost $481,000,000 100% 100%
Constructdon Loan $237,000,000 50% 50%
Developer Equity $101,800,000 21% 29%
LIHTC 9% $4,500,000 1% 28%
LIHTC 4% $2,700,000 1% 27%
Other Source $135,00,000 27% 0%
Gap $0 100%
Site 18
Construction  Cost: Percent SharefoSde Cost /SF Cost per Toatal Costs
per Unit Price Home
FinishedLot 22% $32.85 $82,000 $13,140,000
Home Construction 56% $83.55 $209,000 $33,420,000
Financing Costs 2% $2.85 $7,000 $1,140,000
g)‘(’sgr‘]‘;zcs' &General 5% $7.95 $20,000 $3,180000
Marketing Costs 1% $1.95 $5,000 $780,000
Sales Commission 5% $6.75 $17,000 $2,700,000
Total Project Costs 90.6%  $135.90 $340,000 $54,360,000
Site 20
Construction Costs Percent Share of Sal Cost /SF Cost per Totd Caosts
per Unit Price Home
Finished Lot 22% $33.95 $85,000 $6,789,000
Home @nstruction 56% $86.34 $216,000 $17,267,000
Financing Costs 2% $2.95 $7,000 $589,000
Overhead &Gereral 5% $8.22  $21,000 $1,643,000
Expenses
Marketing Costs 1% $2.02 $5,000 $403,000
Sales Commission 5% $6.98 $17,000 $1,395,000
TotalProject Costs 90.6%  $140.43 $351,00 $28,086,000
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS MILLER 8SSOCIATES, LLC

Sites #21-25

Neighborhood ConteRhis cluster okites can support medium and
high densitiegjiven the location and access to utdgi To support the

‘ longterm development of this area, additional commercial
2511334 Attt development can be incorporated intodlsouthern portions of the
sitethat enhance thenearby Neighborhood Village Center to the south
and over connectivity between Hiawatha, jirend Robins as they
draw in visitors to the area.

24 -S185TAT | Target Residential Characteristics:

This corridor of residerdi development would sustain singfiamily
housing built at various price points to meet existing demand for-high
ZSENICHSIESIEN  end subdivisions and alseeetprice points for pung families or other

8 target groups in Linn County that could be attracted to Hiawatha.
| Devdopment should include creative solutions around housing types
| to achieve modern characteristics with desired densities.

HouseholBrofie: With the mixture ofboth medium and highdensity,
the sites will likely attract the Middleburg, Soccer Momusd higher
incomeTraditional Livingapestries.

29.8 Acres; Site 22: 18.9 Acres; Site 23: 18.6 Acres2&8itE8.1 Ares;Site 25: 33.4 Ace

Site Acreage:Site 21:

Building Specificason
Ste 21: 1,300,000 square fegt,222 units

Site 22: 675,000 square feed20 units
Site 23: 810,000 square fee858 units
Site 24: 630,000 square feed68 units
Site 25: 536,000 square fee268 duplex nits

Key Steps:
f Determne existingorfuturd 2y Ay 3 YSSGa /AdéeQa FdzidzNS 1+ yR
1 Plan for he developmento be conducted irB to 4 largephases
1 Identify streetscape need®r each area of development and the connectivity to major
transportation raites.
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CITY OF HHAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS RIILLER 8SSOCIATES, LLC

Income and Develpment Finance:

Total Development Cost

= =4 —a —a A

Site 21 $200,000,00
Site 22 $102,000,000
Site 23 $125,000,000
Site 24 $97,000,000
Site 25 $67,500,000

Projected Rent

1
1

Residential: $1.25/sf
Retail: $12/sf

Projected Net Operating Income

f

Site 21

o Residential: $1,400,000

o Commercial: $,400,000
Site 2

o Residential: $,300,000

o Commercial: $11,000
Site 23

o Residential: $8,000,000
Site 24

o Residential: $6,200,000
Site 25

o Profit: $4.9M to $8.4M

Project Value

E R

Site 21: $143,000,000
Site 22¢$67,000,00
Ste 23: $100,000,000
Site 24: $78,000,000
Site 25: $54M$93M

Financial Gap

)l
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Site21: No Gap
Site 2: No Gap
Site 23: No Gap
Site 24: No Gap
Site 25: No Gap

Page| 54



CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS MILLER 8SSOCIATES, LLC

Sourceg(sites 21, 22, 23,and 24combined) & Uses(site 25

Sources Amount % of Project Remainig G

Total Project Cst $524,000,000 100% 100%
Construction Loan $272,000,000 52% 48%
Developer Equity $116,000,000 22% 26%

LIHTC 9% $4,900,000 1% 25%

LIHTC 4% $3,000,000 1% 24%

Other Source $128,000,000 24% 0%

Gap $0 100%
Ste 25

Construction Osts Percent 8are of Sale Cost SF  Cost per TotalCosts

per Unit Price Home

Finished at 21.5% $30.32 $61,000 $16,200,000
Home Construction 55.6% $78.40 $157,000 $42100,000
Financing Costs 1.8% $2.54 $5,000 $1,400,000
Overhead & Generd 5.1% $7.19 $14,000 $3,900,000
Expenses

Marketing Costs 1.2% $1.69 $3,000 $900,000
Sales Commission 4.1% $5.78 $12,000 $3,100,000
Total Project Costs 89.3%  $125.91 $252,000 $67500,000
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COMPARABLE COMMUNITIES

Fishers, Indiana

Outside of Indianapolis, Fishersindiana is a prime example of atgithat has madeconcerted
efforts tocapitalizeon the regior® growth toestablishitself as cruciato the metropolitan area
andan ideal location foboth affordable ad highend residentiadevdopment. In recent yeas

Fishes has focused efferon downbwn development to fostea sense of placearounda central

mixed-use distict. Notably, ths mixed-usedistrict includes multfamilyresidentialdevelopment
and amixture of shog and sorefronts. The result has beerontinued recognrion asadesirable
community forbusinesses and residents alik&hile thecity is home tomany whoexemplify the

live,work, play concpt, it is also welpositiorned for ashort commute to nearby&@mel, IN and
Indiangoolis, IN therebyexpanding its potential reach for selent attraction and economic
development potential.

Dublin, Ohio

A siburb of Columbus, DublinOhio has made a concerted effort to hoaitself as a city with a
blend of contemporaryand traditional urban planning blend together.The Cityboasts multiple
parks that includeBridge Parland Riversle Crossing Park in addition adhistoric district and
boardwalk that provide ecess to locallops, restaurants,rad activities around the Scio®iver.
The City provides an excellentexample of anunicipalitythat hasfocused efforts to develop a
downtown district that combines leisure witbmmercial activit that cansustain growth and
attract both residents and visitors alikehile leveraging its lodéon within a largemetropolitan
areato its advantage.

OrlandPark,lllinois

Located to thesouthwest o Chicagothe Village of Orland Padervesas a retail anchor for the
south and southwest suburbs of Chicago. In recent yearsilllag@experiencednotablegrowth,
particularly for high-end forsale housing development. Largelituated in subdigiors, the
village lacked a traditional main séteor centrally located downtom. To meet the growing
demand for residenal devdopment, attract new busiesses and residentsand expand the
overall dversity of housing th¥illageplanned nixed-use and multfamily development around
its Metra stop which ®rves as a major connectimgpint for daycommuters to the City of
Chicago.

IMPLEMENTATION AND ACTIOQNARN

Given current growt trends, the City of Hiawathlaas multiple sites that are likely ready for
marketrate development with little to no interventiomhese siteh©avebeen labeledas short
term goalsthat Hiawathacan achievewithin the next 5 yearsSites in this categorycan easi
apply toshort, medium, and longterm goals aghey will require less organizatiorcreative
financial incentivesand partnerships, and are weHligned with existing effds. Thoselocated
at key junctions within the iy, such as thefuture Village Centercan also serve asisible
demonstrations ofHiawathd3 efforts to attractfurther developmentand support forthe next
steps.
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The sitesncluded inmedium and lorg-term goals will requireadditionalefforts bythe Gty to
make possible ahto realizethe maximumbenefit to residents ath the City.Some examplesof
key actions includeoutreach and engagement, brownfield remediation effats, and the
expansion of currenincentives offered by the State and Cily.the @seof Sites 8 and 9for
example, the curent mobile homepark may experience depreciati@md outside pessues as
Hiawatha continues to growsiven thecontinuedneedfor a wide rage of housing produs at
affordable rates, the recommendation is to egngagng current resdents in the near futre
to identify their needso that they canbe included in the process @ny eventual development
to occur on these sits. In the event ofthe redevelopment of the sitethe City of Hiawatha
should focus onuser engagement to preven displacement and ensure that the final
development includes a net positive number of affordable un@sher sites have been
desgnated asnedium- or longterm goalsgiven their @ographic location and thgotentialneed
to follow market demand as ievovesover the next decade.

The matrix below includes hich-level summary beachphasewith key sites, potentially crucial
partnerships, action steps, and likdlgance options suitable for the selected sites and action
steps.

Shat-Term Goals Medium-Term Goals LongTerm Goals
(5-Year$ (10-Years) (15-Years)
Key Sites  1-2 9-10 4-6
3 11-12 7-8
13-16 17-18 19-20
21-22 23 24-25
Partnerships City of Hiawatha City of Hiawatha City of Hiawatha
Action Steps 1 Engage Existing 1 Brownfield 1 Plan with Future
Developes T Community potential developers
1 Pakage ad Market Engagement
Stes 1 Plan with Existing
1 Analygefinancial and / or Future
gapsfor potential Developers
incentive
modification
Finance T TIF 1T TIF T TIF
Options  LIHTC by income an § LIHTGyincome and § LIHTC by income an
for seniors for seniors for seniors
1 Browrfield 1 Workforce Housing
Redevelopmentax Tax hcentive(State)

Credits(State)
1 Workforce Housing
Tax hcentive(State)
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APPENDIA: REVIEW OF EXISTING PLANNING
DOCUMENTS FORAWATHA, IA

Cedar Rapid Housing Analysis by Maxfield Research and Consulting

As a northern suburb to Cedar Rapids, Hiawatha housing is impacted by the housing needs and
markets in Cedar Rapids. Cedar Rapids has commissioned a housing market studjyldince 2

and the most recendraft updated for 2018 reveals demand exists for all housing types. These
results are an update to the 2016 results. Maxfield Research and Consulting found demand for
an additional:

1 1,191 singleamily homes;
419 marketrate rentas;
348 shallowsubsidy entals;

77 deepsubsidy rentals? and

= = =4 =4

299 forsale multifamily units through 2028.

The report states that both the housing market and rental markets are very tight. Since 2016
homes have sat on the market for fewer days than presly in prior years. Wih a tight

supply, prices are subsequently driven upward. For the rental market, vacancy rates are very
low at around 2.3%. In comparison, the US rental vacancy rate is about 7.1%. The report also
mentions that population and housj havebeen growing in te Cedar Rapids metro (which
includes Hiawatha) at a greater rate than Cedar Rapids itself, but this is expected to begin to
slow down. With these findings, the city hopes to encourage development in both the
southwest and northwesquadrants. The report otlines the issues and housing gaps in Cedar
Rapids. Hiawatha has an opportunity to attract people by supplying the housing not provided
by Cedar Rapids.

lowa Housing Study by Gruen Gruen + Associates

This report looks at the entirhousing market across thstate of lowa. The structure of the
state and its market conditions ultimately impacts Hiawatha. Most findings and forecasts of
the report are based on the 2010 census data. It reports the following findings of the current
housihg needs:

1 The populatiorhas become older but also more diverse;

1 Households are getting smaller;

¥ ncludes units priced at30 percent of the median area income es$

20 Morelli, B. (2018, February 21Analysis Cedar Rapids has demand for 1,000 mooees Retrieved
from The Gazette: https://www.thegazette.com/subject/news/government/analgsidarrapidshas
demandfor-1000-more-homes20180221
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1 Household income has declined, and the state is facing greater income disparity as
L26l Qa SO2y2YAO ol &-frodicing indusrisectorS;Rndi 2 & SNIA OS

1 Housing costs have incrsa&d more rapidly than incomes along with housing dnstden
rates.

The report also identifies specific groups that the private market is not likely to serve that
include elderly renters, lowand very lowincome housholds, and persnswith disabilities.

But through quantitative analysis the report concludes critical housing needs in the next five
years for the following areas:

1 Expanding workforce housing for all income levels;

1 Developing new and affordable senior howg

1 Accommodaing preferences of elddy to age in place;

1 Reinvesting in housing stock maintenance; and

1 Preservation of existing muitamily rental units available at low or moderate refis.

City of Hiawatha 2036 Comprehensive Plan

2 AGK | ALl g Itsignifierat gowdh Qige\City of Hiawha completed a 2036
Comprehensive Plan. The plan was created to define growth management strategies that
include land use planning and a vision and goals for 2036. Given recent and expected growth
the housing elemensof the comprehasive plan will play &rucial role in ensuring highuality
development that responds to resident needs. For historic data, the report states that from
1980-2010, Hiawatha showed a 54.4% increase in the number of households. Additidrally,
report projectsthat the City of Hiwatha will grow by approximately 1,556 households

between 2010 to 2035. The report includes a list of goals and strategies for 2036 with two
housing specific goals of:

1 Encourage a mix of quality housing alternatiireduding apartrents, townhomes, and
condos that are affordable and attractive to a variety of income levels; and

1 Strengthen community character by encouraging the maintenance and improvement of
the existing housing stock and properties throughout the camity.

Each goahasa list of strategs to achieve them such as zoning standards to allow a variety of
housing types, develop programs and incentives, apply for housing improvement programs,
conduct a housing needs assessment, and update the Urban ReRtam&

21 Gruen + Associase (2013, January 22Analysis and Forecast of Housing Needs in I&®Redrieved
from http://publications.iowagov/21633/1/FinalAnalysis_66C8A3A2CEA32.pdf
22 City of Hiawatha. (2016, December 2d)awatha 2036 Comprehensive Pl&etrieved from

https://www.hiawathaiowa.com/pdf/HiawathaCompPlanFinat2036.pdf
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City o Marion Housing MarketAnalysis by Morningside Research and Consulting Inc.
Just east of Hiawatha is the City of Marion, which serves as another suburb city to Cedar
Rapids. The city is a larger community than Hiawatha. They conductadsmb market

andysis to help develop ameaningful understanding of the housing market in the City of

Marion, as well as an understanding of key housing issues. Some key housing findings from the
study include:

1 Population growth is similar to the overbdbusehold and hosingunit growth rate;

1 The median income is not keeping up with the median home value or median gross
rent;

1 The housing stock is predominantly sintdenily homes and vacancy rates have
remained consistent;

1 There are low median rent anddh rental vacancyate, yet the report 8ll forecasts a
need for additional lowncome rental units as well as hijicome units; and

1 Affordable senior housing is at full capacity while mariagé senior housing facilities
are at 90 percent occupandy.

Similarly, with Cear Rapids, this repordutlines the shortcomings of housing in Marion. If
Marion does not adjust and continues to have these gaps, Hiawatha has the opportunity to
meet these gaps as part of the overall housing ecosystem for the metirapoégion.

2 Morningside Research and Guiting, Inc. (2016, Qober 31).Housing Market AnalysiRetrieved

from https://www.cityofmarion.org/home/showdocument?id=11074
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT

SUBMITTEBY THOMAS RIILLER 8ASSOCIATES, LLC

APPRIDIXB: EXPANDEDAPESRY PROFILES

Profiles of Mentioned Community Tapestries

Households:

Family Landscapes

Mlddlférburg

3,511

Average Household Size: 2.75

Median Age: 36.1

Median Household Income: $59,800

WHO ARE WE?

ghborhoods transformed from the easy
ing to semirural subdivisions in the last
decade, when the housing boom reached out. Residents

.

are conservative, family-oriented consumers. Still more
country than rock and roll, they are thrifty but willing to
carry some debt and are already investing in their futures.
They rely on their smartphones and mobile devices to stay
n touch and pride themselves on their expertise. They
prefer to buy American and travel in the US. This market

s younger but growing in size and assets.

.

TAPESTRY

SEGMENTATION

roup: Family Landscapes

Ieburg

OUR NEIGHBORHOOD

SOCIOECONOMIC TRAITS

Semirural locales within metropolitan areas. ® Education: 65% with a high school diploma
Neighborhoods changed rapidly in the or some college.

previous decade with the addition of * Unemployment rate lower at 4.7%

new single-family homes. (Index 86)

Include a number of mobile homes * Labor force participation typical of a

(Index 150) younger population at 66.7% (Index 107)
Affordable housing, median value of * Traditional values are the norm here—
$175,000 (Index 84) with a low vacancy rate. faith, country, and family.

Young couples, many with children; * Prefer to buy American and for a

average household size is 2.75 good price

Comfortable with the latest in technology,
for convenience {online banking or saving
money on landlines) and entertainment

TAPESTRY

SEGMENTATION

esri.com/tapestry

AGE BY SEX = w RACE AND ETHNICITY INCOME AND NET WORTH
Median Age: us The Diversity Ind y )
-=_ 1.2% Median Household Income

: e i $59,800
3 — o0

; — 1ox Median Net Worth

‘ — . 115900

Wi | 70.2% s -593.300
Male Female - ‘ " A )

AVERAGE HOUSEHOLD BUDGET INDEX

hold bud

Housing 89
Food 93
Apparel & Services 87

Transportation 93
Health Care 97
Entertainment & 98
Education 94
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Other 100

househelds. An index

OCCUPATION BY EARNINGS

th the highest number o workers in th
5. Data from the Cer
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Median Earnings

Workers (Age 16+)
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CITY OF HHAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS RIILLER 8SSOCIATES, LLC

e LifeMode Group: Family Landscapes TAPESTRY

Middleburg SECMETITTION

163 ram dats by GHk W HOUSING

Median home val played for markets that are primarily
> mv‘nmkant;

MARKET PROFILE conumers

* Residents are partial to domestic vehicles; they like to drive trucks, SUVs, or motorcycles.

¢ Entertainment is primarily family-oriented, TV and movie rentals or theme parks

and family restaurants. rent are from the Census Bureau's American Communit y Survey.
* Spending priorities also focus on family (children’s toys and apparel) or home DIY projects
* Sports include hunting, fishing, bowling, and baseball.

* TV and magazines provide entertainment and information.

* Media preferences include country and Christian channels. Home

Own Ownership Rent
73.4% 26.6%

Typical Housing:

Single Family

Median Value:

$175,000

US Mediar

POPULATION CHARACTERISTICS ESRI INDEXES

Total population, average annual population change since Census 2010, and average Esri developad three indexes te display average househ: 2alth, socioeconamic status,
density (poy n per square mile) are displayed for the market relative to the size and housing affordability for the market relative to US standards,

and chang g all Tapestry markets. Data esti ed by Esri

noco0  Population 11,066,00¢
A A 0——1 86 350
Wealth Index

0.5 Population Growth (2.1 %)
_ﬁ 0 106 1 350

1
Socioeconomic Status Index

Population Density (Persons per g 25

1000 0: : 166 + 350

Housing Affordability Index

Group: Family Landscapes "TAPESTRY

SEGMENTATION

esri.com/tapestry

SEGMENT DENSITY

This map illustrate:
tribution of th
ry Segment by households

Tapest

High '.“~
.
o

For more information * THE
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J nfo@esri.com WHERE®
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS RIILLER 8SSOCIATES, LLC

Midtown Singles

Young and Restless

Households: 2,131,500

Average Household Size: 2.04

Median Age: 29.8

Median Household Income: $40,500

WHO ARE WE?

Gen Y comes of age: Well-educated young workers, some
of whom are still completing their education, are employed
in professional/technical occupations, as well as sales and
office/administrative support roles. These residents are not
established yet, but striving to get ahead and improve
themselves. This market ranks in the top 5 for renters,
movers, college enrollment, and labor force participation
rate. Almost 1 in 5 residents move each year. More than
half of all householders are under the age of 35, the
majority living alone or in shared nonfamily dwellings.
Median household income is still below the US
Smartphones are a way of life, and they use the Internet
extensively. Young and Restless consumers are diverse,
favoring densely populated neighborhoods in large
metropolitan areas; over 50% are located in the South
(almost a fifth in Texas), with the rest chiefly in the West

and Midwest.

&

TAPESTRY
SEGMENTATION

esri.com/tapestry

Midtown Singles

OUR NEIGHBORHOOD

One of the youngest markets: More than
half the householders under age 35;
median age 29.8

Primarily single-person households
(Index 163) with some shared households
(Index 201).

Highly mobile market, beginning careers
and changing addresses frequently.
Naturally, one of the top 5 renter markets
(Index 233).

Apartment rentals popular: 44% in 5-19
unit buildings (Index 487), 27% in 20+ unit
buildings (Index 318).

Majority of housing built in 1970

or later (84%).

@ Young and Restless

AGE BY SEX &= au
Median Age: 29.8 US:

Indicates US

7
w
3
N}

RACE AND ETHNICITY e s

The Diversity Index summarizes raci
shows the likelihcod that
same area, belong to differes
ranges from 0 [no diversity] to 100 (comple

Diversity Index: 77.4 US: 64.0

and ethnic divi
0 persons, ¢ at random fi

race of oups. The index
diversity).

SOCIOECONOMIC TRAITS

Education completed: More than 2 out of 3
have some college, an associate’s degree,
or a bachelor's degree or higher. Almost
14% are still enrolled in college (Index 175).
Labor force participation rate is
exceptionally high at 75.0%;
unemployment is low at 5.2%.

These are careful shoppers, aware of prices,
and demonstrate little brand loyalty.

They like to be the first to try new products,
but prefer to do research before buying
the latest electronics.

Most of their information comes from the
Internet and TV, rather than traditional media.

Carry their cell phone everywhere they go.

S s ralipli by 0

TAPESTRY

SEGMENTATION

INCOME AND NET WORTH

). Household income and

net worth are estimated by Esri.

Other

Black

White

T 1

Male Female [

AVERAGE HOUSEHOLD BUDGET INDEX

e amount spent in this market's household budgets for

0 the average amount spent by all US househelds. An index
of 120 shows that average spending by consum this market
ational average. Consumer expenditures are estimated by Esr

is 20 percent above th

iiiiiiiii
m By ..

Median Household Income

'rSOD
W

SIC0K  $200K 5300K $400K S$500K  $600K+

Median Net Worth
FTZ 000
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OCCUPATION BY EARNINGS

The fiv spations with the highest number of workers in the market are dis,
by median earnings. Data from the Census Bureau’s American Community Survey

Median Earnings

106,000 200,000 300,000 100,000

Workers (Age 16+)
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS MILLER 8SSOCIATES, LLC

Midtown Singles
15, Young and Restless

MARKET PROFILE o

* No landline telephone for majority of HHs, preferring a cell phone only.

* Use their cell phone to text, listen to music, pay bills, redeem coupons,
look up directions, and access financial information.

.

Online activities include banking (with paperless statements), purchasing items
on eBay, accessing Twitter and Facebook, and watching movies and TV shows.

.

playing basketball and ping pong.

.

Listen to contemporary hits, jazz, rap, hip hop, and dance music.

.

Purchase natural/organic food, but frequent fast food restaurants.

news, fashion, to music.

POPULATION CHARACTERISTICS

Total population, average annual population change since Census 2010, and average
density ([population per square mile) are displayed for the market relative to the size
and change among all Tapestry markets. Data estimated by Esri.

w0000 Population 11,006,000 I

4,408,500

0.5% Population Growth (21l %
_A~

3%

¢ Population Density (Perso
1000

er sq. mile) 25,000

Midtown Singles
@ Young and Restless

SEGMENT DENSITY
This map illustrates the density and
distribution of the Young and Restless
Tapestry Segment by households

Enjoy dancing, playing pool, watching VH1 and Comedy Central programs, and

Residents like to read magazines, especially digital, covering topics ranging from

TAPESTRY

SEGMENTATION

HOUSING

Median home value is displayed for markets that are primarily

owner accupied; average rent is shown for renter-occupied markets.
Tenure and home value are estimated by Esri, Housing type and average
rent are from the Census Bureau’s American Community Survey.

Home
Ownership

Percantage:

Typical Housing:
Multi-Unit Rentals

Average Rent:
$958

51,038

ESRI INDEXES

Esri developed three indexes ta display average househeld wealth, socioeconomic status,
and housing affordability for the market relative to US standards.

o 558 350

Wealth Index

0 | 90 | 350

Socioeconomic Status Index

0 EE 1350

Housing Affordability Index

TAPESTRY

SEGMENTATION

For more information * THE
1-800 447 9778 rl’ SCIENCE
info@esri.com WHERE®
esri.com
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS RIILLER 8SSOCIATES, LLC

Affluent Estates

Savvy Suburbanites

Households: 3,664,200
Average Household Size: 2.85
Median Age: 45.1

Median Household Income: $108,700

WHO ARE WE? OUR NEIGHBORHOOD SOCIOECONOMIC TRAITS
Sawvy Suburbanites residents are well educated, well read, * Established neighborhoods (most * Education: 50.6% college graduates;
and well capitalized. Families include empty nesters and built between 1970 and 19%0) found 77.6% with some college education.
empty nester wannabes, who still have adult children in the suburban periphery of large o Low unemployment at 3.5% (Index 65);
at home. Locat?d in older n-eighbov‘hoods outside the metropolitan markets. higher labor force participation rate a‘l
urban core, their suburban lifestyle includes home « Married couples with no children or older 67.9% (Index 109) with proportionately
remodeling and gardemng F’_IUS the active pursult.of children; average household size is 2.85. more 2-worker households at 62.2%,
sports and exercise. They enjoy good food and wine, (Index 120)

% i

91% owner occupied; 66% mortgaged
(Index 160). Well-connected consumers that appreciate
Primarily single-family homes, with technology and make liberal use of it for

a median value of $362,900 (Index 161). everything from shopping and banking to
staying current and communicating.

plus the amenities of the city’s cultural events.

Low vacancy rate at 3.8%.

Informed shoppers that do their research
prior to purchasing and focus on quality.

TAPESTRY

SEGMENTATION

esri.com/tapestry

S s ralipli by 0

Affluent Estates .# TAPESTRY
Savvy Suburbanites - SEGMENTATION

AGE BY SEX = u RACE AND ETHNICITY e INCOME AND NET WORTH
z —hE . The Diversity Index summarizes racial and ethnic diversi i
Median Age: 45.1 US: 38.2 shows the likelihood that two persons, chosen at randam from the ‘
Indficatesls same area, belong to different race or ethnic groups. The index or unsecured {credit cards). Household income and
ranges from 0 [no diversity] to 100 (complete diversity). net worth are estimated by Esri
e - Diversity Index: 36.2 US: 64.0
s —— ty e Median Household Income
RN Hispanic®
—_— Multiple
[— .ssa.mo
—
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5 o & 40% 80 0K $200K 300K $400K  $S00K  $600K+
Male Female - “Hispanic C
AVERAGE HOUSEHOLD BUDGET INDEX OCCUPATION BY EARNINGS

amount spent in this market's household budgets for The fiv
0 the average amount spent by all US househalds. An index by median earnings. Data from the Census Bureau’s American Community Survey

of 120 shows that average spending by consum: this market

ational average. Consumer expenditures are estimated by Esr

spations with the highest number of workers in the market are dis,

is 20 percent above th

Median Earnings

iiiiiiiii
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT

SUBMITTEBY THOMAS RIILLER 8ASSOCIATES, LLC

Affluent Estates

@ Savvy Suburbanites

' TAPESTRY

SEGMENTATION

MARKET PROFILE consumers

nces are estimated from dat

.

« Gardening and home remodeling are priorities, ususlly DIY. Riding mowers and
power tools are popular, although they also hire contractors for the heavy lifting.

« There is extensive use of housekeeping and personal care services.

Foodies: They like to cook and prefer natural or organic products.

* These investors are financially active, using a number of resources for informed investing.
They are not afraid of debt; many households carry first and second mortgages, plus
home equity credit lines.

.

Physically fit, residents actively pursue a number of sports, from skiing to golf, and
invest heavily in sports gear and exercise equipment.

POPULATION CHARACTERISTICS
Total population, avera
density [population per
and change 2

s0c00  Population 11,006,00¢
_A* 0

Esri devel

e annual population change since us 2010, and average
are mile) are displayed for the market relative to the size
estry markets. Data estimated by Esri

Residents prefer late model, family-oriented vehicles: SUVs, minivans, and station wagons.

ed three indexes tc displ
and housing affordability for the marl

HOUSING

Median home value is displayed for markets that are primarily

oy
rent are from the Census Bureau’s American Community Survey.

Ping)
m

Typical Housing:
Single Family
Median Value:
$362,900

US Mediar: $;

Home
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CITY OF HHAWATHA HOUSING STUDY & NEEDS ASSESSMENT
SUBMITTEBY THOMAS RIILLER 8SSOCIATES, LLC

LifeMode Group: Rustic Outposts

Down the Road

Households: 1,406,700

Average Household Size: 2.76

Median Age: 35.0

Median Household Income: $38,700

WHO ARE WE?

Down the Road is a mix of low-density, semirural
neighborhoods in large metropolitan areas; half are
located in the South, with the rest chiefly in the West and
Midwest. Almost half of householders live in mobile homes;
more than two-fifths live in single-family homes. These are
younger, diverse communities, with the highest pro-
portion of American Indians of any segment. These
family-oriented consumers value their traditions. Workers
are in service, retail trade, manufacturing, and construction
industries, with higher proportions in agriculture and
mining, compared to the US. This market has higher
unemployment, much lower median household income
and home value, and more than a fifth of households with
income below poverty level.

SEGMENTATION

LifeMode Group: Rustic Outposts

Down the Road

OUR NEIGHBORHOOD

Nearly two-thirds of households are owned.
Family market, primarily married couples
or single-parent households (Index 145).
Close to half of all households live in
mobile homes (Index 780).

Four-fifths of households were built

in 1970 or later.

About 32% of homes are valued under
$50,000 (over 4 times the US percentage).

SOCIOECONOMIC TRAITS

Education completed: 36% with a
high school diploma only, 41% with
some college education or a degree.
Unemployment rate is 7.8%,

higher than the US rate.

Labor force participation rate is 59.0%,
slightly lower than the US.

Family-oriented, outgoing consumers;

they place importance on preserving
time-honored customs.

They put a premium on convenience rather
than health and nutrition.

' TAPESTRY

SEGMENTATION

esri.com/tapestry
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is 20 percent above the national average. Consumer expenditures are estimated by Esr:
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CITY OF HIAWATHA HOUSING STUDY & NEEDS ASSESSMENT

SUBMITTEBY THOMAS RIILLER 8ASSOCIATES, LLC

LifeMode Group: Rustic Outposts

Down the Road

TAPESTRY

SEGMENTATION

esri.com/tapestry

MARKET PROFILE conumers-siersoces s st

* Purchased a used vehicle in the past year, likely maintaining the vehicle themselves.

K MR

* Routinely stop by the convenience store to purchase gas, lottery tickets, and snacks

 Participate in fishing and hunting.

Use the Internet to stay connected with friends and play online video games.

Listen to the radio, especially at work, with a preference for rap, R&B,
and country music.

Enjoy programs on Investigation Discovery, CMT, and Hallmark, typically watching
via satellite dish.

Often prepare quick meals, using packaged or frozen dinner entrees.

Favorite fast food: burgers and pizza.

Frequent Walmart Supercenters, Walgreens, dollar stores, K-Marts, and Big Lots for
all their shopping needs (groceries, clothing, pharmacy, etc.).

POPULATION CHARACTERISTICS

nnual population change since Census 2010, and average

Total population, avera

density [population per square mile) are displaye the market relative to the size

and change among all Tapestry markets. Data estimated by Esri

a0co0  Population 006,00¢
A O+
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LifeMode Group: GenXurban

Rustbelt Traditions

Households: 2,716,800

Average Household Size: 2.47
Median Age: 39.0

Median Household Income: $51,800

WHO ARE WE?

The backbone of older industrial cities in states
surrounding the Great Lakes, Rustbelt Traditions
residents are a mix of married-couple families
and singles living in older developments of
single-family homes. While varied, the work
force is primarily white collar, with a higher
concentration of skilled workers in manufacturing,
retail trade, and health care. Rustbelt Traditions
represents a large market of stable, hard-working
consumers with modest incomes but an
average net worth of nearly $400,000. Family
oriented, they value time spent at home. Most
have lived, worked, and played in the same area
for years.

SEGMENTATION

OUR NEIGHBORHOOD

Almost half (46%) of the households are married-couple
families, similar to the US (48%), most without children
(also similar to the US); the slightly higher proportion

of singles (Index 105) reflects the aging of the population.

Average household size is slightly lower at 2.47.

They are movers, slightly more mobile than the US
population (Index 109), but over 70 percent of house
holders moved into their current homes before 2010.

Most residents live in modest, single-family homes in
older neighborhoods built in the 1950s (Index 224).
Nearly three quarters own their homes; nearly half of
households have mortgages.

.

Alarge and growing market, Rustbelt Traditions
residents are located in the dense urban fringe of

metropolitan areas throughout the Midwest and South.

* Most households have 1 to 2 vehicles available.

SOCIOECONOMIC TRAITS

Most have graduated from high school or
spent some time at a college or university.

Unemployment below the US at 5.2%;
labor force participation slightly higher
than the US at 67%.

* While most income derived from wages
and salaries, nearly 31% of households
collecting Social Security and nearly 20%
drawing income from retirement accounts.

Family-oriented consumers who value
time spent at home.

Most lived, worked, and played in
the same area for years.

Budget aware shoppers that favor
American-made products.

Read newspapers, especially the
Sunday editions.
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